
Stakeholder Register -- City Musem HTTPS Everywhere
Stakeholder Name and Title: Larry Roberts - CTO
Organization name City Museum
Reports to City Museum Executive Director
# Reports 8
Key Responsibilities Project initiator; Fund the project, provide technical resources
Key Project Goals Ensure all museum websites offer secure connection with no mixed content browser security notifications
Key Project Concerns Possible site outages, confusing site visitors
Constraints Limited staff; only one sys admin and one developer available for the project
Stakeholder Name and Title: Katy Burke - Marketing Director
Reports to City Museum Executive Director
# Reports 12
Key Responsibilities UAT for all museum sites
Key Project Goals Site visitors receive a secure browsing experience with no changes to the user experience
Key Project Concerns no down time and that any changes do not confuse site visitors
Constraints limited staff available for UAT
Stakeholder Name and Title: Hien Vu - Systems Administrator
Reports to Digital Services Manger
# Reports 0
Key Responsibilities Upgrades/changes to physical server--adding SSL certificate and opening port 443
Key Project Goals Securing museum websites
Key Project Concerns Issues redirecting queries from port 80 to 443
Constraints Bandwidth: Currently working on multiple simultaneous project
Stakeholder Name and Title: Sally Dana - Sr. Developer
Reports to Digital Services Manger
# Reports 0
Key Responsibilities Identifying non-https content and updating it to https; avoid mixed content errors
Key Project Goals Securing museum websites while maintaing a great user experience
Key Project Concerns Issues redirecting queries from port 80 to 443
Constraints Bandwidth: Currently working on multiple simultaneous project


