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Despite its msury vlatoriea in other fielda, the American lab= 

rnmment har yet to  organizie ef'fectlvely the great and gruwing -6 

aC white collar worker.. Yet sam progress has been msdm. Cha 

phase of the new rmement--for tha *union tomn af San Franailsoo-

began late i n  1936 with the formotion of Departmnt Store Employees' 

Local 1100. By that time rnsny San Franoisoo employers had already 

been convinced thaP, unionism was them to etay, were already 

organieed to bargain collectively aa wrltlple-emplo~rerunitss Here 

already wU acquaint& w i t h  tha prlnoipler of the aloeed shop. 

'We were curious haw the departrasnt atore emplagera reacted to 

unionisation of their clerks. To get an authentiu eycsaitaees 

ace-$ we went to Jmee WUW Lsughlin, who had been in retailing 

sin- hia law suhml b y a  at th4 turn of the cssnkuys ma store 

w r r  for M e  Brothers in Sari Freanais~oduring the first years 

of the neu unionB d waa very autive In negotiating uitb the union. 

Sam Kagel, labor arbitrator and attorneys had given w his name, 

deeoribing him as a thoughtful xam of grea* integrity. 

The original i n t e r v b w  waa tape-recorded an A p r i l  29, 195Ss in 

the living roam of Laughlin'a r m  Pad ocmf'ortablr horns at the 

edge of the Sea C l i f f  distriot in 9an Franaiarco. LaughUn lnae not 

wed to s w i n g  in the presence of a tape-reoorderj for many 

quastion8 ha elaotud to inacrrt wri-&tonanatmsa into the t~anercrigt. 

Aa a rsault, ther m u o o r i p t  doea no% reveal fully all tb cbrrrar of 

tbs man-hia complete hcmertq, h i s  htxlailitq and loyalty, and his 



quiet h a o r .  

The m;:-nuscript h.is ;)can sciited Sy th? int .srvle: ,er :.ad Sy 

Xr. Lsughlin znd has h . i s  ? p ? r o v ~ l .  

25 July 133.5 
Unive r s i t y  oZ C ; i l i  ;orniu Si5rarg C o r i n r s  L. Gilb  
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I was born i n  ~ ~ ~ e ~ p o l i s ,  on July 88, 1078. I asLa2imlosota, 

educated in Umapo l i s ,  race~vingan A,3. fmn Gnivera i~;~  

of 3ir~ssot.ain iBW. r'ron t k s s  I aont t o  1aa a c h ~ o l  % 

1901, h t  I did not cuntlr.ue % %uiLiQi'or Vi.le bar sxmination. 

Gilb: 	 m i s t  mde you quit laif schoc~l? 

b .ugUins  	I hod teen ex~p1.0ycab , ~ i r . gs&ml vacation ~eriodsby : ~oddson@s 

hpartz?nt  S tare and co,mluded &,hat ti?& ret,%Ulield ofi'ered 

more sealuritgr au rcwards ior iny f a l e n b  t h u  the l e w .  

f iaancid sikia2;icn d s o  Fad s.? i i ~ rbmti.ur.i=g on sy dscision. 

Oilb: 	 iahen d i d  you c019e Zest? 

Inug.hl,ina 	 I lei';' z'cr Sant.ar, Colorado, sarly in i902 and oLL&insd erfipl-t 

saLtis~anxi th  i'h3 !!a:$ Ccq>aii;r,rehish in latar jrsws I:.;cme one 

of the l u g e s t  r~%io:. ialc h i n  ,.lcs>arwr;tatoras.  Earb?.yin 1908 

I 1eY$ Car Sacrazen*t, CiLii~n-iiB~ 

oil"0 2 	 %hot ...,?A YOU COFB t~California? 

Laughlint 	 I w a  proL*- ini2~encedby :l-s slogzcin of .tP& great :,;eif XO;'~ 

caditor, Iioracer Groe'lsy, !lC* %eaQ3Young :WS-:a 'l:estl' asld +h 

glowing i:ccounts u::'the greahr op~ort;lnitier la3to;;x~%ring 

California vr i t t en  l;o ao lsji a krmr clausxit~a h  Fad cm-s to 

Saoramnto four yeam prericrasly a d  k l d  tho p a i k i o n  of 5.ier 

for X e b b c k ,  Luloin, and Compaq. 

GFlb t Xwt .was fhrancial sfbation :9hm you arrived h Sscrruxnto'l 

Laughliar Suffice ,tasay that it took isro C h e  years to discharge my indbbtedm 

Bilbr 	 %henyou m i v e d  l m n ,  did you find arq d i f ' i ' i d w  getting a job? 

http:Sant.ar


FRW ASSISTANT :3UPER TD SmEE l%NBGSR1 AM fblTf.WX OF 
RA 310 STilTIGd USAGFEENF 

Laugblins Through qy friend *s influence, I was employed by %instock, 

h b i n  and C o m p w  aa assitstant tqyor. Then I accepted a position 

I retained t L b t  poaition until 1918 -hen I naa euplogsd by IAnLa 

Yrothars i n  §an Francisco as aupsrintendent, ?;i duties under this 

classification consisted o f  hiring, trsasfsrring, mcamenciing 

promotions a d  salarp increases, prepart-$ and controlling 

magemant-approved monthly operation expense budgefa and sugarvisiag 

the upkeep and b p r o m e n t  of kui ldhg a d  fixtures, 

Wing the time I was superintendent, I also served as 

numagin# 2lrector of  radio station XPO, later jointly owned and 

operated by F!!e 2rothem and the Chmniole. I sawed in $his 

additionad classification from 1922 1927, when tha station w a s  

sold to The Rational Eroadcasting Canpaw as the key outlet  for 

Northern California. 

Qflb t 	 I'd like to know m o m  about those pioneer W s  of radio. 

LaughUno 	KPO, XIOW designated X N E ,  w a s  granted a l icense to operata 

September, 1921. The transmitter naer fabriaated on tim pmmbea 

of Batla %others: Fifth and Earkst Street Store by a m t m d  navy 

radio engineer, and waa the uoat ponerful on the Coaat except 

Station KFI, owned and operatsd by -1 C. Anehorly Company, Lou 

Angeles. Thore was no national chain bmadcast i n g  unt i l  1925. 

Each station had to provide i + ~ma program natarial except that 

in early 1925 KFI and KPO established a reciprocating hookup 

called the Cdifornio Network, After both! stathna johmd the 



national hookup of  t b Na%iorralSrc+adcaatingC o n w  early in 

1924 'he C a U " r n i o  lbtwork w a a  abolished, KPO bald exclusive 

right *abraaciioat football gmcs, f i e l d  ovente, an& oAher 

activfties frotp *Ae Ihivsrsitq of Califomla and Stanford, except 

that th Caklonb Triburw and KIA hxad equal rights a t  the L'nivsrrity 

of California, E;PO norLstabed a brvloh studio at th Palolce Hotel, 

where .rps picked up spseahes at the metbigs of the Cornonwealth 

Club and other functions of goner& intarest, Thia operating; 

privilege war also exclusive. KPO carried no sdvertiehg for tbs 

firat two para of operation, According to regulations mnershig 

had to ba annaunced, but when the identiw of m e r s h i p  wm 

anncruwod, the ownarts type of L w ~ b e ~ a  Y i t AIiaH not ncrntioned. 

the r t q i d l y  hc,reasing coat  of program parsomel we tsgan to 

contract sdt-ertising and were the f'frst f.a orzgulixs and broadcast 

a full qzphony orchastra for the Standard Oil Conplrgr and the 

athletic awnta of the tlaro ur~ivsrsitiesfor  L b  Associated Oil 

C 0 1 1 ) ~ .  


Early in 1925 one-half interest in the station waa sold to 

the Chronlicla P u b l i ~ k i n gCowany, San Francisco, and in Augw t, 

1927, the ata t im was sold to ths Natibnol hadcast ing Cawpargt, 

I recall one incident when as m t  of KPC's first amiveraarg 

program hyor  Jp9pe8 Ralph, Jr., in closing h i s  csngratdatorg 

sgcseuh, requeehd all who heard his voice i;o wire him bmediat4ly 

at his elrFenas. '$ m o m  the following d s y  over 8,000 blagrama 

had been received, aa far north as Seattle, ilaahlngton? as far 

east a Ogdsn, Utah; m d  as far soubh as moenix, Arizonn, It 

wads a sad wreck of ths maintenance operating expome budget. 





Gilb8 	 Ve ere interartad in what employers' pesoolotiom Hsle mtbra 

belonged to pior to 1937. Can you teU ua r bn she Xetoil Drg 

Ooodrr AseociaAdonwas orzanised? 

hughlfao 	A abclrter 1as issued k tire Retail hrrociation on 

Cctotsr 2C, 1326. ?rior +,o that elm deunwnn department seorer 

mi; frcan tims ';o t i ~ eto dbcuaa n s c ~ t t e r sof comm inhrer t .  

OUbt Was the or~zmiaationin reaporwe so u:-n &minds? 

bughlin: No. Cnion a-tivities or J a w &  were not p ~ e s s n a das tan iaaue 

for ;ugr actbn prior to 1936. 

Gilb t 	 Did is la ;rmt'ners belong to the  old Mwtrxd Aarsociatian iviriula 

was mfli:;&ntlgr oyainst t b  unionti? 

Laughlin: 	Yes, ku.t :nust raise a queetlon againsl; LI'ao use of the p k a s e  

SniPiiantdy against the ua~ons." San Francisco kid bean kncwn 

mimy yaorsi prior "dtho organi::ation ot' the InduaLrU Aesocia+.n 

as a strong uaion town. It ra8 not tb pwycrar of bdusi;rial 

Association to deatroy ihe uniar~eLut rrriher to pro-aati proprty. 

AB a aeans to t1nt a:ld they engaged a property probctfire organla 

za+;;IX)xl later known us !'Ulauk Jaok Jammtsn 9s a d&ofplir;ed group 

to maintain order a t  the tim of strike8 againat any marmbem of 

tha esaociEatioia. 



the Fhplopem' Council? 

uuglii.inr No. 

fib t You did belong to  tlm Bqloyersl Co~aoil ,did y m  nut, xNch 

repressntad a new ~ ~ ~ n e s s  toor' q l o y e r s  in the late 30'8 

bargain with the unions retber t b m  to w y ta tr.3pk thm up? 

Laughlint Pea. '319 Eaployer3' Council succeekd tm hdu8trld.  Aaaooiatbn 

in 1924 and w a s  Zmc-bioning prior to $ha s~srvingof t b  dew)& 
/ 

of b c a  UOO, jq;-c ' : tL'  



'BILE YROTi%RS' LAEOR mLATIOSS; 19B i3333IMRS' COllRICUj AND 
1733 EXAIL 	C U K E 5  ' U?iIOQ, SAN iQAiJCISCO 

GKbt Rhat were !?do E3ro%heratpolicies toward ;Labor p r b r  tn 19n? 

~ a r ~ i n rHala fh.o3.%rs had no d e f i n i t s  program on Iblbr relation8 prior 

to 1957 exjcspt for a c-~ntzaulwhich w a a  ci$rawlde in ooveragb 
T'r?,3hPt * 	 /7s7.-

conoluded vie& %he3ui ld ing  Xafgtexa~ceUnion in 1925 -and elso 

previous Teama t9.d bT~11oncontraot inmlvin4: our delivery 

d r i v ~ r s .  Xe had raocl%set mg~thtionaw i t h  Latter bat 

abfd~dbg tk-apmvisio~?sUP the eontrwt, as executed 'qtb 

' T ~ ~ a t e r s ~  *&RamLiousmnteAssoclatton.iiniouard 

OUb: %re the da?arto;ent stores afraid tkat .&%dges ' ILNl might 

organiza ::,3b dmr~loyees? 

3,ii.\1i$d.ir,t 	Cam Zeck bad r>rg;aniesdthe e~plcjreasof a U  l a g e  store3 in Seattle 

oa a subsiciiary i~nionof the teamatera, and 07srassociated stores 

were api~mhenatwthat rich?owarfU1 ?2rld~%sunion might atbvampt the 

eaw action l ~ ~ e ,  Te p ~ r s ~ ~ , a L i yand we w;anlsa no part of either. 

knew the leadera of FJhe A.F. of L. labor CouncU lmadod by Jack 

Shelley,  and a l t b u ~ ht h y  nem strong f i g L f e r a  for their turion 

rlernanda, we had h iqh reospct f o r  the charasbr o f  t h e i r  laackwr 

sbip. 

W b r 	 Prior tO 1CS7,  was t.bm ar7y attemp: to  organize the retail 

clsrke? _ 

f m  Chicago and organized a group fkan ~evera lof tbe downtown 

stoma for a 5ys bmtia r ~ m i t i n gcaqalgn. 30 speaifia action 

was W e n  & the stores, but of courae t.hy were anam c f  the 



i ~ i l b :  Y b t  do you think caused a refhafl durka' organization A t  appear 

I uuhluin; strike, 	 strike, and the unionisThe qaa!tal:iarsl the ~ ~ l l g 8 h 0 ~ ~ ~ ' ~  


aation of'wcite collar acrksrs in Yna East, axad a lso  tha 'uarefiouse. 


a n ' s  strike againet ii'~olwor%s,~s
in t u ! ~  f a l l  ai' 1936, 

atlbr 3 % ~  worn t h  orpziizars oi' thar nsrr union? 2id Lhqy have ti36 ha@
I 

of 05-r 	 ~lr,loasC 

uugh.lln? C a m s n  iccicl e ~ dLer ' I i - skad,  W r y  'Jail, uncl C J ! ~IiZaiotth rera 

the mat cc sive. Tiley haJ 5 . " ; ~cupyurt of ;he CcnCrfi Ujor Cou-w&l, 

310 a.V. of L., and d1 craft w-iom. 

Gilb r T i t  kinds 3:' :s-,xr?x~entstc;rrz c.i;luyees ners LlclliJsd in t ie  

-J9ion? 

LaugNbr A l l  kft:iils except craft union :a~'cersand building naintaaics  

enplay3~a.  

6Ubr C a n  you tell us abut %?I@ f=lr~ai;ionoi tiw Retailera* Council in 

15371 

Laughlint After 'unedonlaxis of t n o  Copar!;mant S t o r e  irx,plojr?e fa  Union v;sm 

s w ~ e dby Zr. Sam Xatgl, ~ c k e w nfor +huni~a,the & t a i l  Dry 

Coo& Association and the Iietail ~ e r c k m t sAssouintion called is 

meeting or'WWmerchants o f  d l  clacsiftaotiom 'ieaaustr tlle 

dsnran& would alfsct all retailers. This p u p  of re)tBfier~woa 

& e i p t e d  as the Retailera* C o u n a i l ,  and ty r;utual aPI1pulatiOn 

aith tb union acted %s o unit for m;Le l.urgaiaing negotiotlonr. 

O i l b r  	 Blthou& a strike didn't ocaur until 1988, after the wig-

auntrauB expired, the clerks@ demands in 1987 i~wpirebt b  clrganAs 

errtion of t h i s  Retailem C o w ~ I l ?  1%didatti W e  a stxlha to  

crm'ba tb Couiscfl? 



laughlint 	30, the Council aae forned irmediately aftas union demi1c& wen 

first served on a h  &c7.250%II sbresr. ;Br stipulation a group of 

ernployera was recogniaed ty UIQ union aa sole 'corgainiq aLenqp 

for dl,s+&res. 'be recorded ~ a ~ t ~ r s h i . 9  group consistx5dof 


of +>aEqmr&m3 9-aXU", ::buse; :.ha City or'Pais; C) l C o t ~ r ;  

H. yoffrat Co. 3 Livinfltori 3,ngtnors; 13. U b e s  .:c Co. ; ;JPthaa 

bhmana; J .C, ?eamey Co. ; 2oos 3mtbrs; Siobert 3. A tkim j 

S.J. Ariger; Cosgravda; &rid Scbmcaea@r;Zdio~n3r-o timrs; 

Fader& Ck1;fi 3tbg Co. ; GanEner 9 &atam; iialcs ~:robbsrsj 

1. p.la,&~; Josepll '&=ilin; Famoals; JYanso;boi'i'a; Palace i h r d a  

-;ire 20. ; iY0iPIL3-aiTiGO. j Ciwi ' l~~-r~~~5 LOIS j i.'~i%= f(C Cl&rkj 

40om Ltd.; Crzj'a; ibrgers ;  Fatrick Xo&e :(iiL&ar; ;iaweu 3r 

Son, f r i ~ .; " b l i y  Caffne;r,r, Iuc.; C. ::-!.Mar; b'r?ls:;ioa ib~kar~; 

Frsnk ':oare; Fears, Roe'c:;ck 5 Go.; Shaman Chy Go,! Suaaer 

% Ira31ih.rn5 Star h~*.fit,tir,gCo.; Stninkerg's; Ei3Lants; and 

Frank Zernel~Co, 

"Jb : 	 m t f a  a vrtxy Inre* nurJhr  oZ s L ~ : . c s .  

Lan.crhlin: 	Yes, fcr*~scven, 

G U S: 	 A n 3  f z d %  %6thel% W ~ S .in hum fh k@min& 

taugflin: 	Yes, 

IImbers of the Retail Counuhl and the first Hegotfating 

Cornitbe rare as follows r EoOe bf';on, Swrratazy of urn Rotoll 

,"ry Ckods Aasoch tion, tb t q o r o r g  cFwin;lan; !LCo Lipixtn, +yiae 

Engorimj J.Y. Lau~hllnof !blesg Seorge 5. Iia1l., &e l h i t e  tiou8ej 

Carl tivlngston of Livingston ;icethsra; C.IT. Travera of Sheman 

C1a.j s.?. :!qer rPon !VatIan 3 o m . ;  C,:i. iuryur, '.teetinga 

Clothing Company) Z.D, Cqen+ar, 1. Yakziin Q Co. ;Silton &rka, 

eucceesor to J u d e  Sloss as scoke-j 3.G. Storie, couuaalar. 

http:p.la,&~;
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O f  all *'thee@ people, who were =re or 1-• the leadsrs of tho 

V ~ P ?  

Mr. Dalton was teasporaxy chairatlPn, Ba r.a sucaeeded by I&, 

R O D ,  Carpentar o f  I, X a g n i n  & Coo aa rota- ci~timmn,1 ow-

cesderf Bdr, Carpenter and served ohaiman the greater period 

&ring tbe strike of 1938 and after the s t r i k e  until th next con-

traot was signed in  1941, and t'rcm tima to t b a  u n U  ngr nt--

mnt In Jmuauy, 1945, 

It w r s  stmething eatlmly m, ths faot  that the retail u l e r b  

should be organired and be W i n g  d ~ a r a d a .  I wonder w h a t  you 

thought of their demonda, Md they seem unrsoatoaobh to you? 

Lo: Tea, them were m e  c l a s r ~ a t i o n sthat we- unrsaaonable be-

came they pmnintd~dimquftiem, in our sqmriem. and judpnt ,  

rag* sca~ea. cie-d for a oloawi .hop waa mali pronoun-

csdly in ogponition to o w  pol*. We wen oppoeed manbowlg 

and ~ d f a k l y .  

The wage demand., %ngeneral, effeatad a simable inamwe 

%noperating coatr, but I do not conrider &hatthe dmando or 

fimlPy aocepted -re unroaeonable. In sum clarrrificatlona they 

mt agreed tn. 

The only real isms was tho ol~oedshop, Thpt mm no* 

=god by the rank and file o f  thr a m , but L0f tha offlcera 

huewe It rraa bard for to dffftumthta t&iwosn unim 

closed #hop agnawnta with oraft; unione axl tbonr with am-



Lo rstain control and selection of office and aalss y~rsorinalif 

Mlex were t o  oposrate -5ileir tus;iltesses afficientdy, Aside from 

.tfschnicc.d n b l l i t i o a ,  o t.i:ar i7rangikla factors sueih as s,,ast axm 

prieq:te, e ';;;i+,aau, personal (.;rc?senLasio~;anJ n,kinrctuzrissiua o f  

gpeecil -:~.ltnt,aclheavily i::Cbe isole oi %he sarlev gerson or afiice 

aaployee ishen .hey d i d  m-:; colint ir. X!e case of ;~aualaorkerro. 

;&a Fai*scn taF&i;d a sales co;m i w ,  L-ie Sei:rist.aiy c;r of1ies imr ) :~~ ,  

oepm;laliy fl;sn, ';;As :ar;op+&.: t i n  Q-;vei~i;ingpgk l i c  y!?latiom 

.. ., >:.a3so .. 
1,s 
. c ~ u l ~ : ?ct,on -zihich s~lecessfirlrr,-Lrj.i i i~g 2e?adndente rat 

concede *,;?IS r;eiect,lc;n o:' t:ln?lay.kas LG tlm isilhrir;~!-!ali c;r 2% 

7 . a-.ant,c ! ~ s ~ ~ ~ s ~  

I se%, you c~)r-aiLsolut.,jly, 511 L1;r;sa gfa:u?d~,dpposcjd b 

closa:! r;'l:cop, 2 ~ ~ l d  ~ e e njr3u b v 0  f a v ~ r a b l dt o  '=ire iuliu~:~ i lop?  

'V,,he unisn shop, as ~ i i 3k t . 1 ~ ~  vian cot a i 'xctor of usmi-niriaoj t ; ,  

,,L i.- < :.., %;ah !;i;te, 1t :;.:;.s f; 42 &me. .-s,'iiu closed shop igas 

in t:f'jzir  sr:d he;.^ \fl:i.< ; i : ~  r;.,.--.--h i i . ~ bk ; , ' ~  PXIUL~ ;5'1vft. ~ i i u : ~  S i : 8  

~ ~ ~ i A i ~ i ! l : i .  2s &-# ~ ~ ~ i ~ - i 3 h -.go~ij-ql:; + - ~s v.94c)- '  :.-.c*' 
*:z r a ~ 4 l o  

a.293. 

'Sere all of' the r b h m s  in 1927 unabouu it1 this iealinq a-i? .nnat  

Cj-ka cl.osatf sflo?? 

Tilere arao 1-10 wavoriri,(;,of !.::lanWi..$ on -ui3ldL kssili3. 

..? .,z.e:; , . ,b d  an elo or ::i,;jact:;, 3. (::?.?2*,;:i;fi 4a < ~ z a n J s  i ; i j q  :+are, 

m r s  c r  l : z n s  ~ g i l l l ~ . . ~to  I-i-;s .in? 

'Zh3y of  course fie ;-G t; i.a',e;i m c l  :jidn lfy i r * ~ e ; l h t t L yj j r z u  $0 the 

: i ~  :.;C&;.;S a 2 1 . 3 ~clas3ifica:ions and y ~ ;  A ~ ~ J  a c : j ~  r'ki~,..,; c;nnc?rktiona, 

bit the h s u 3  tha t  :;osirzitcd all o t h r  .factors sf ne,pbfatian 

?as C,ks quascion of :Ae closed slsog. 

G.: 'iaat's %hat; i e l ~ i ? di t  90 long. 



Yea, the unlem held hmciously to that. 

Weren't thay W i n g  a rathsr 8-xq darmnd coaaidmriq that th@r 

were a brand m u  union? 

Well, the e1oga.n o f  'the uovemanb w a s  nstriks,fl Tbk w a a  damn8 

strated almet *am Um wry r.egbnina. mare we- threats of 

8-6 keforr ~8 bsgm roriuu mgotiatiom, It mw in tZ14 air in 

San Frsneiaco, which had h a  a field of labor stribm over a 

period of'previous years. 

l?-mre w a s  no strika ky the RetaU Clerks prior to this negotiation? 

;:o, 

It didn ' t  occur u n t f l  1938, after r,fm original aontract; expired? 


'Zhnt is corrsaC, 


Can yon tell w sostrething a b u t  +theprsonalitim of the nagotla. 


Wrs? Elow would ytm desr-r i te  Judge %axC. Sloes if 300 were 


descrzbing him to a stranger? 

? - I , - , - &  

Judge 310~swas an eminent ratired fa;dr~ljufip. HI r u  s-
kindly man and had parfeat selfp cam and under all oircu;nstmcea. 

R b t  sort of nrsn was W i l l i a m  Gw Storie? 


3a was chief ~ a i a t w ~ t  President o f  the
to Senator Ploynton, 

Ind%atrialAsmist ion,  After %a Sena;Co~(edeath, the Us04iPe 

titon kscans tb ';ir$ployars' Council of San Prarcfs~vwith R i U i a m  
\ ," i & E c T.s:~ 

Storie sj prerident,.-. Vr, Qwria, \:aea-~satof hi9 long background
I-.-.-----

in labor negotiations, waei asslgrmd to the ttbres t negotiating 

i;row arrd atttPndsd U 3 e t i n g s  with the union reiffeeen'btivee 

ihdr m l  as canierewcea of the aerg~t&atiry:cmziittee and the 



prjncipala of the stores. Hia a ~ e s b n c e dadvice and clear 

thinking were fnvaluable and eaved our inexperienced stam reprea 

sentativee *om rsafqy p i t f U ,  

C. t 	 And on the other a ide  were Jack Sh6ahy and §an Eaiel, 

L. 8 Jack Shelley, then Central htor Council resident, mm Congreesr 

asn, war a Fard a m  hbshly coxpetant fuhter fcr  f b  .ieamds of the 

union, Ya emerged i r c m  t2is locz ?eriod of ~ ~ - 0 5 i i . zLions xith 

t Y i  hight?s%raa~oatof' 5% repressntatlvee of the stores for 

his dmmatrat-ad sutst,an.2b$ 2 t L i l i  3, h i 8  ;emperata attitudo and 

h3.a fntegrity. f.:e naver croke hi3 word. 

f3, 8 	 And w h a t  would you ssy about Kagel? 

Le% 	 X8 s e m d  aa spokesman for tlie tinion from A t X i m t  -8- in 

1937. 9 diepwed s x c w ~ t b n a la'cilit,y, m e  c~~ and concise 

in hi^ arguments and bzadi;rb& i i q t w s 8 ~ da l l  w i t h  his ssamre 

of -hvr,est dealw. Ile #as a sqare o > m  tar. :ie was absolutely 

c~b"l*rFccedas tc the rights of labor ;~sPB sam L t i  a d  fought 

hard and with ,great skill for the Union 2t3mnds. As in tb case 

wfth 3helley, tie aierged aitb the hi@& r ~ s p e c tor' oll mtmhra 

of tta employers rrsgotbting ccmmit*%e, 

Xr. Rage1 is now one of the, most g r o w n %arbitmtors 

rJ. r 	 V;ae 5hem aqy nsgotiiition done off the record? 

L. o Conaiderablrr. 7ben the negotiatfona sould reach ,an imp;rsse, 

Ia oar mptlationm u n t i l  the f'blt r e a k ~ ~ pand declaration o f  

ttriks, So ~ m b e ~  f X ~ mt*on s a h  side bwXTqtd b 



m e  C h a t  Pt msultwd in heated w-nte, eamtiiPe8 quite iaaon. 

aequentiaA and witbut regard to th9 iasua o f  the r p o m a t ,  and 

tbbgs would get  so s t o w  t h t  acfJounzarsnt vfaa takan. 

SO YOU b J  *~o;UV~o f f s k ' b r ~ ~ o r i !M J O ~ ~ A ~ ~ O Z I S ?  

I a a d d  l i k e  to ;naks clear that r~ocllapiited qaeritisms or d~~ 

w s r s  decided in these cffrLhe~~%cord #.a mt .aliu@yrrieetbgs. 

*adecide on ymcedwe .i;o %et the meti.r~gskack on an orderly 

bash so as +a.!;mid d i s ~ x ~ t i v a';ar,tics ma d2aorzfem. 

Pour offlkkeoi~ecor.~ sere s W 3 yzse~ic~a to i;oq@drc&uttara?  

To expeditd and clarifys 

2 i d  Ine lesiersni.p in tho F&traSlerst CouncU change? 

%hen yo11 1-e.l'er 'bo laadeeship I assma Z U t  you have re~ersncato 

%hepolic; ca~r,ll';taocf' r,?i R e W e r s  ' Council ,&go t i a t f ng  Coma 

sit tea,  !,tics ciuiiman of which vom &l.tama-ly Zr, ROD. Carpent~r 

of 1. r $ ~ ~ ; n i n  Li@mn cf #e %nmr ofk Co, ,d,C. -hp3riVm,W. 

3aetinga Clo LhLn2 Ccxpsrlg, a.is& tsouse,o f  tha %hiA& riot 

mntfoninz our attorney, 'W.'Uton mrka, who would aot as 

choirnan. I served in t U  cap~citypr@ctlcB;L1Yxithouti change 

f~r)athe bB1~ifVI.hgsf $he IS38 atrsiker unt i l  qy m+,isermmtin 

January, 1945. 

L s i g h t  add t k . t  my etpioyers zave rc\s absolute dfscrekion 

in labor re1atior;e. I never b sws%n;l a uect~iionunt i l  

cleavedky my employers, (I think tiht is largely a re3leotiorr 

of $he oharactsr of r;ty e~?ployur%..TtbBy uere $mat ma, ) 

Yere you satirrfied, as a repreaenhtivs of IU%dro*ers, with 

tb aontraat a5 it findky evolved in 19871 

1 found no effects thar t  :wre asrimsly aiaturkizlg, It bad on* 

apparent Earnfit and that ass, for months prior to +A@agreearent, 



it was quits apparent that aiasatisfaction and dieturbanem 

existed in the stores on Lhta ?art 01tab~mployeesaxxi the f i d  

settlement.md return to work did have e ~itabilisingWUBIW~~. 



-.gem. you --,.-~jr ~ ; ~ r ; - J i ; , . , n  ,;ith tiit; bLl;on'iishil Sierks  * Crgu,aa* 

tian ;in Q;;k.iand? 

r l  l ~;i;;lc3~:3 0itr2r !.j121'3 :, ,al-g ~.i?~,~. i ' :;y,;  L2r ;:re Cr&a T;acag, 

c;e ~;;=~a;;%rtlla Ca;;lwd store, "\r. Sure, & b t ~ ~ i l w aof Gra t s a l  2" 

zuBil." i u r  s~:iie~Btiary~idwgtis,O & i l i i i i d  i d e ~ a l l d ~~ u l i ~ n  quit.3 

si;ifi:~r :A:, 1 ;?~3tjonculi!~serve': on fkre San I r a ~ c i s a os tore3 Ly 

iJnion 1;L'u. 

Lid !-ue~ ~ * o < h ! 3 r ~  t;k& fie.t& ,&rajtsfits Pssocui;iont ;~i<)r!g t 

of W a 1 ; 2 ?  

Yas. 


Eid L;Y~J-.;..,&~ng.Lo ~ > , ; ~ l o j r e ~ ~ ?  

2.40, 

1 a;nderst;ld 5i;alctt in Caid.ai.:d the rotail clerkv verm raoh Legs 

succeosful i n  gettkg astablistlad In tbe cnepur~wtotox-es than 

L , \ b ; y  were in San ?'ranciscoo I!cw do you accounf. for as diffemmce? 



iscause the great s!;rLx:*sImm which tihi xacaived their 

t ~ p i r s t i o nere centt?rsd in -7 i.':ancisco. r t  ..:as j-h)re 

t,?e air hare. ;":ere :.ia3r.ecore e ..<?eyi:?nc&3.2 5or lzr.siie.rbs . tor  

;LIid 3U ,+ye
,I q
..,, '. ,-..1 3a;:c.s act;;+ i iog Lo .. . .;ek,bfidi+ai.-,VL:;~::Si~ :~~xfa i l i i lg?v 

1 x ~ - d 2 ~ ~  !, .;.::erlL1 cc;r.ii:;lu:;s ~ ~ ~ ~ v o i . ~ ~ .Q: cc; :z:jJ s 

Fsa.d a tt.a:in,z 5ur.b.:: -;ht? .le;:rcss~.;n on tho s l m i e  area oi sa:Larioa 

( 3 ~2,y80. ,- .g, 

Did &3 +rc&~J1 clerks k v e  rz ore;ulizat~oatkai'a at aLcut the 

sma period? 



Yea. Acd this  zas .?r~sin San Jess. 

Xn other words, L? all of tk&oe coiunities ti* ,-tail cle* 

sudcien3.y c r ~ a r i i ~ e da1o~lt ,l537, 

L*:  :bt a11 cf a s!;Aior,, 3?.:5 c c . ~ p w a + , i y yso. 'i'qai-2 had no 

such or,;;cni;a%iicn -:rior i.9 1.;i':$'i, 

(? .? but t3a only ~ l s c e? , h q  ?;emr a a l l , ~s,,rrng zaa f l i  Sari Fr:imlsco? 

L.8 'ihat'3 cc:.r=ct. 

3. : A r d  ir: ri:ii oi' ik2:;i: cc;z::;uniti$s ;Tala Bz-others rslcnged to 

%hat2ver zr.3 l u c d  rat:ilil or3arii;af icn -;;;as2 

L.:, . .
C O X T ~ C ~ . .ixd sara?::  \:.IT collacti.;a 5,ari;ainlrig. 



& S a  Frmcbco bat ..hycu &ccsur,bLj i{et;ru 

Cler lo  g c ~ i - ' ! ~ofi strika in 1358, a i t s r  Ij'lsra hmi Leea ii &nwact 

for a js'?r? 

~T"L,*a&J,,aI.,a,- ;:it? ~f.- after u ~ p i i - a t i ~ n  the  1337 c~ritrlictwere, 

.*iiir ;,:.:,.,, ,.....*,..,,,lun oi' soi,ia or a:5,jusLtmiits, .&igaaia >o:aiijat7.-+ 

L-;znt  L;~JJ ; : L Q S ~ ~  Li, ;;a:; ;~-ir;,t;~,!cnL tbiatu*. eilop. the 

ci;dbci ~ 1 1 ~ 1 1  p p a - ~ a a c d  One-yejLfi ; : i&~~iylLy::o l.;n;er ti:@ 

t i ~ l a p & p;;* ;,h ,f :c mioxr de~&oga.d .';arlom c-~pla-h+& 

"a* 0; -.,....' or ~eg le l c toi a3si;ged'a:. t.~ljye!r3ol' xisLylu. -~ i~r  

&tiescn ?&ri; i)f t ' ; ~ , ~ n x rig;.?:^ o f  >bid:.,^.+. ht B ; ( F ~ ~ c s ~ v ~  

e q d a y a y ~A i l  ~i;yc?s.;ric'i.~dh i r inz  :iii:.i i>.?ioc?acsnLs8 t i l l  ! ~ l dfast, 

alri ait.;.k icng r;rr,;*~;;i~',ionss.trika s :mt ion  w a s  .taken. Tile 

s"ure,s ~ ; r sf b i l y  ?<OV%~Wcettlccd ar~..ia contract e:.ec~bsd 3.n 1, 

1938. ':''>.a ssc;c;iid sLrik.;, aga-nut f c u r  a-ares cnly, was ~ u tinto 

elt'hct ;bverk..~.er,193, ai-a a Ii<:vt cor~wactwoa executed February, 

1G:j2, i'ar t ~t ppez.icd oi' 5;lreno years. 

' z T  134,l sixfie, ans not ahaitlsl; &la ~.;foLi1ers? 

]io. 'file E : f i p ~ r & ~ m ,  !,eirisiein*a8 and 2aruiey 8s.Sears, 

Xet l;i~acontract aLout uh~chLmy Feier t  ~"urikul~ commnBas orre 

ba all sfarea, uas ii, riot? 

"ratia corpect, 'lkoae sasoros conJjL?l~oJto function noncaUy, 

and solidwiLy xwus lairl ipired except for oao amm, Tiehtoinfs  

Timy aiCLr&ew r'lrca our group antPrsly and s n ~ m - iin" a closad 

shop agmcrmant, 

%hat was the o.i'feobof their ~1"Y;udrsddon tho group? 

Baat ica l ly  negat1.a. It made nxy l i t t l e  difference witbh Teh-

sbin b e w e  tlmy were almost sntimly organieed ancl t h y  operated 



v ~ c ~ 

3. a 3 i.mgab,ive, you aean ycu ;=a one a q  or ;3z o t i ~ ~ r ?  

L*: 'ff?atts sac&&r ' w s h  ?a ssy >at ihab nas tb situai;iia. 2. 

S'laUistsin Pad very little "d say. ria i L w q f ~ 1  5mught o ~ra'cbi~ i % h  

h b  a d  ;vaa d w ~ sU x k 2 g  iai;out iais ovin a+vore. iie ci;da% 

er-r in- 5nrs spirit, ~ j i+;ryhi %CJ r w b  ail &cable agreemat  

r b ~ t:.md.j .:;.ar=c:, tha aicl<~.;d&01 ;dl? ~ 6 0 ~ j . ; i * . r j  Stor=S, 50 !18 

. .
903 r,cV";r cor.c~,ji:r.~-i2:; an  ad:tive :::a.nksir ni; 211. 

im -byzu scrYCrMt :CZ* - h:? f a ~ f  h i s  store isas c i l a h  3 0 ~ ~ 

psva t!;:> .x.!;ant-,:?s g f ?.y:.j:in,:: that ',ha c "Jaar 3tores haif. 'ffidy 

- . 
;jj.<: :-;::Y,r5:)j.; :+~cr3: i ~ ~ ~ ~ , ; ~ ~ ; , ~ e,.. .y l ~ i fno i~el?;~lt-l y e  a;v;lrds or ws-
?j3:rA*~ i . 3~-i.sL?z f'a:j-c'acq~riln?i,, c:).r pee ?j;:j.tj , ~:? 3 1' . ~ ~ ~ ~ ' ' ; 0 ~ - j . 0 ~~ ~. ~ 

-*. t;i->.:.:L* \(<. r j . 3 ,  A,hi2 >ri:.Lf,i:-:-;;j -:::2re 'k:.:;:j, 

L.: 3: nc~d;n?' ;s;iy bad, 1;l;t -15.37 -i:;re :\ere Q T ~ ~ S$0 ~~,c ; l i zabi )a .  

i".* ; Lid ;3lir storas 8ver r e s o r t  30 Iihc uas of' l a j a c t l o n  in aqy oi' 

these st ~ i k e s ?  

L,: 2 ~ ~ ~ 1discur;secj ii,. 'I t h L ~ k.,75 3f-dij?,:iy3 ts.sa m k ; r ~ i ~ s  





:i, r i i i ~ f i tqftmr 39.3. czne ::.re xar. Can flu s-iaimariz~w h a t  e i h ct 

+jIa, . ..9,3r,, :..-... on l~ : :orrl~iativnsin y o - i  sbrs4 

La: T-.P CC'L'Z':; 2 it r;rezenh~cj:a sr?b'cl:mnP' ge t b b g  331;;'. In rasi;pect 

t o  wc;r!<i;;,; ~ ~ n . j . i t i ~ ; g2;ld :Ta~;",dikii~i:<h3 3c;i;clrie8 :,,~t;,%Ttf 

est..~;ll;;,h:?,j, it j - ~ d,ig cifec-t ;:ither ;l;ij-- ,;d ,iert: ~ 0 . . ~ ~ p ~ r ; ibj a 

con~ .CELPI;. 

!.; 8 I . , . ; ;  . ; . : : j i , ; , , n r  i-a'c>op 

1-..<.;,<rc.:., ,- .? 

L a  : ;';;PJ .;-c* k, -3 i. ~ i ~ ; , , ' ~ i 2--, . s i  -, . . >  ..- '.I i". ,,*. .--ct, ,,I, LGiirsu, ',:ns Le~rareien501 

[,$;.;(, j- ' ] G : ~ S " ~ . . , , ?,4&c'.; ;, ;s -$1A,....,'.;".-& >!"*,,:; -;'GLaci,-'--- ' ,"*05, 0: r~;jltar 

?/.~;;r..!. 



M A I L I N G  AND Lh.!jOR wJ~4TZOlSt  SO3E GGNERAL CB4YLEXTS 

I wondered, at the t L ~ eyou retired In 1945, what percantage 

of your reta i l  clerks telonged to the union? 

I would say c~pvarda f  60 'A 55 percent. 

How do you account for  th3 others not belonging? 

It is diff i c ~ i l tto sccou?t far i%. We never d i d  anything to 

int imidate,  2-$3 %he resly heyinning of ?..he f ~ m a t i o no f  the 

?mion. f am sure n3 s tbr  p r o - ~ 3of 07.m stam did. 'There wa3 a 

natural tendency to :gin uniozs a), +ilia+,titla, a3 all consid-

ered thsre m u l d  be not,hing t h a t  could k-e done if %e vantad to 

_creve;rt the ~mionizat,ionof th c.q)loyeas so we left it ent ire ly  

to their a m  3ud.xant. 

G.: 	 YBonld yon s3-y ?.hex-a -+msa differar?ca batn9en the types who 

joined and those who  d i d  not? 

L.: 	 I m u l d  33y not. I don 1 t think hone environ~ient,education, or 

pmvictrs business t ra tn inz  o r  a f f i l i a t i o n  had zv bearing at 

dl, I;? engaging he?:? n!;? enplopent, rnana.zer never unaer aw 

circums+ances q~mstj.onadths a ~ p l i c a n tas 'a~ m i o naembership or 

p o l i t i c ~ la f fS ia t9on  of ?zen."J 3r nnar ~ ~ 1 a t i ~ r c 3 s .  

W h a t  percentqe of your o le rks  were xofnen? 

75 +x, FK) percent. 

Vould the Ben tend t.0 join  ?.he ilnion cmre t,han $he women? 

Yes, i.~ .to tlisir r3la+,i7mn~5kei-s .proportion 

Perhaps women don 1% 	 .an enployees.t h ink  of t , t ~ ~ r ~ e l v e s~ e m a n s n t  

That may be ?me, bat nct Iron a feal.ing of ?lr!i;ocxrity as to %hair 

jobs. More probably ii1.t'luencad by the thougkt o f  early retireinent. 



Did you find after you began dealing w i t h  the union that there 

was less turn-over and mra a t a b i l i t y  Eimong your labor force? 

No, I do not  think that was a fact .  Ve went right on i z 3  our 

regular way of advpncemcnt and promotional transfers. 17s made 

no particular change, nor did ths union have any effect on 

s tab i l i z ing  employment. i7e s k i l l  exercised our right t o  hire and 

aaaign aocordin;; %o our jud.~ent .  

I noticed that in Oaldand ona of t i e  issues with the department 

stores was the fact t.bt :he ato.ms rsqubed cdapulsory employee-

paid insuiLanco. %hat~ i a sy ~ u r~01Pcyii San Frimcisco on insur-

ance? 

Re just l e i %thar;. We d1cint-L have lusurallce. 

%hatamu% the use of' comniasions? I r!oticed tabs in C3kland 

omlogees'thought %?arewas an unjua t i i i e d  es'ior: ?x§)peed up the 

work t'nromgh oo'mission .i-,centives. 

fb prevai-ling coaniosion was 2 percent on all. :lab sales. It 

aaounteci to little. It wa3 mre aesigned as a Li~dgeof good 

p e r f o ~ ~ ~ ~ n c e .  

Apd It was not  an isaxe bet-een t h e  inana,gement arid tkie employees? 

Oh no, not here. 

Do you think the r i s e  of wages for  manual sorkars in the lata 

'39'3 and dur ing  the war helped niake Lhe iohi.6 collar -norkera 

;nore des.anding? 

? J n ~ ~ u ~ s t i o ~ b l y .'Pnat -ads a vary fiefinite i'actar. It nust b 

admitted that ;cm aa-calleu wni.h colltir' -iqiorkers xsre not  paid on 

a parity mtth manudl norkers, ~ e a b s r s~i ootikm cl;lior,s. 

When the union 4nterad the picturlo, d i d  Ladle gap close gp a l i . t t le?  



Yea, adjustsd wages brought it nearer to pari$. That w a s  

definitely one of the ,mro poeitive aohiavements of the union. 

Cfd you find q evidence that the retail olarka w e n  p m a d  

into joining %ha, union? 

I wouldn't use ths uord nprsasured,t8 'bre  wasn't arg throated  

violenoe, no disordara in stores, in any s t o w ,  by union organieera 

who might come fnb store8 and interrupt buainsscl or thmtnn an-

pleyesm. 'Phsrs were noticerr o f  meatinga for employeas pouted and 

we pernittad t h e m  to ba porrtad, The* argum81nta were prermtad 

i n  their o m  )mllpr after burrinses burs .  I can't lily sulg blruob a t  

all f r o m  the standpoint of disrupting our buahsra or threatsnbg 

aqy overt act a t  a l l  on the part of the organizaw against tha 

eoaplqeea as an efforti t o  pressure than. 

Rho wars the outstanding ;nen in the union? 

L a q r  Vail and John Zlaiotth J o b  W t t a im atill tbl pmsi-

dent and Larry Bail iar tha genera2 business agenC in a b g e  of all 

other bttainesa agents. Thorn two were re* outatnading, 

You raapeuted !--somen? 

f did, could 81%cbm a d  talk with thexn md rOt&SOn ~i# 

tima. Thqy were not thxmatening or bornbastio a t  dl. 

Md you thbk + h mwar aqy dbbomrrty among tho union leadem? 

I do not. 'brs nevus nos the e l ighteet  b i t  o f  evidence to that 

effect. 

A r  you had to pay higher wages, did this cause you to work out 

devices to aavs labor, Ifke instal3i.n.gw q r  that cuatomcs could 



I think CYht h g ~had a bearing on the spread of self-help. &ti 

we had no eelf-help kn our store, None o f  the department stores 

h a d o  

Md the h i ~ h e rwages affact criaea in your stom? 

Not to an appwcisble extent, 3ne of the autiea of tbs maperin-

tandent is 'n ?repam, present for appmrrrl and to aontrol expawe 

budeta covering all fCmso f  expnea, and there a m  eixtg-two 

c1assifica';ionar in the operation of a lare departrnsnt stom. :low, 

wages and 8alariea c a s  as &he cutatanding itam of elqwnscr. 

What percenta,q would you estimate? 

About 58 to 55 P/2 percent of x t a l  ope~otingaxpenme, considep 

ing all :he cleparhenta, f ia t  -would Se tba  gpneral average, and 

that's an outstanding iten ~f 5% W g e t .  Xhen you make up your 

budget, your pricing s tr~cturn aust take cagnizcmce o f  the expense 

budgat a U  ';ha time in @Mart o  nainhin a s~lventpoaition ;ud 

prodnce 0 prof i t ,  

So eaah time you had to give higher wages, you had to adJwt 

your prices? 

I -~ouldn'tsay that. %uprovedoperatione i n  evosg rrrqy tend to  

M Q ~  fou Ofoperating costa, can p t t y  nearly offset it, 

c o m a ,  it deea affect prices a8 aq' other i t a m  doe8. The 

elements that entemd into the determination af t h e  selling priue 

we= tb cost f r o m  the wholesaler, ?Ae tramporLation, aear and 

tear, pilferage, wages, care of property, and nany others. 

Tbn, if you gave higher iyages and that cost could ke offset in 

sapns other way,  you wouldn't raise your pricss? 

That's correct, Raising pricae is the l a s t  th ing  a suceearsful 

merchant Udcu of, Conpetition forces him to thinEt of every 

reoeonable meana to keep prices dosn. 



In tha ovsraill, we- you eatisf led with this d t f p & -

enployor bargaining apgroaoh? 

Eoot decidadly, 

Tou wouldnft I-lave tr ied to do it individwl3y.  

Ho. Re were the only ci* in tb United States that had so-

ca l l ed  multipla+mployer repreeentatian, raaogniaod bp t&~ union aa 

tb 8010 bargaining sgsn%, 'The union bmediately stipulated with 

w that they would reaognise w a8 the a o h  bargaining oganE for 

all thoas st6ma md we in turn recognized the unian, 13.00, am 

sole  bargaining agents for all emplopor in a l l  the etoma ex-

aept those covered Cy prsviow contracts, It helped both sldoa. 

Bllhslt did poa think about the union at  ths time you rstlre~d? 

Were you ::lad it was thsre or would you jnrrt a8 soon ham men it 

diasolvsd? 

T h a t  'a a rather d i f f lcult  qi~estion. If you answer it philo-

mphioa3.Q and not relfiehly,  itb pmtty hard to draw the liru 

of separation. 

Union labor ir here to stay, Tbrs@sno hdiaation a t  a l l  

of its dirsintagration, In  any classification of industry i n  

America, It did not 00- as a autostrophe or soms great seriaua 

eouial threat to  us. Xt w m  fa the air and i t 1 a  going to remain 

horn, Rwanoilhtioa to i t  is thoroughly established. 

sympathy with labor was duo to the faet that I waa onaa 

poor am a chrobuaet  ~qyrelf. I wasn't born with a silver spoon 

In  ROT mouth. 

Md Hala Brothers, In consideration of its l a b r  problem, ever 

pwtiaipete in political mtivity? Or tzy to lob& in my FP~JT? 



L*c 	 TJe, they never did in w way to sy knowledge* 

3 r  8 	 In general, xhat do you think hami been th4 most ei@fic;urt 

change6 in tha retailing gioturra in thirr region over the last 

forw years? 

I,er 	 Ra11, t h e  would aotrsr a long t h e ,  ?hen X f+-t began in 

retailing, thsre was no method of gauCd.ngcapacitIe8 and aptftuder, 

no training. If them was o vaczcxey a d  cns pmaentad gilclself 

aa an applican5, if he 7santsd the job usually got it unlesrr 

WmQOac h a t  him to It* 

Ths atom8 have t ra in ing  progrw non, through experience 

and lmtitutiona of learning, =g~~~duatsschools of h a m a  and 

universities afsd other special scfioolu, They aim3 for a high 

degxw of ela activity and it !ma resulted in an improvement in 

the type of people that are m.ployQd. 

In qy early d ~ 6 ,the ~ 0 1 1 6 g 8grabuata seeking smplayment 

in tha departmen%atnrcl naa a th- unheard of ,  They would 

think them wae aoarething wrong with him if ha choee that  a8 hia 

f b l d ,  &day I know of no business that offers greatrQropportu-

nitisas for Wapae of ab i l i t y ,  training, educational kackgmnd, 

ambition, Jetexminotion and serious appllcstion, b tih f r o m  

aitPlndpaint cf:mritd reward land mumeration, than department 

stoma. 

'When you say this, does it include umatn as we11 as man? 

L*: 	 b f i n i t d y *  

0.: 	 And +bat inaludes advancement into t b  h f h ~ h 6 ~echelons for 

ransn? 

0.1 



Let  P e a ,  Vamen horn eq~ialopgjortunitiea with zan to quolif5r for hi& 

axscutim poaitionr and gositions of higher mamumatime 

Q, t And you st= feel tuday that bawuse of the greater akill, 

training and spaaial quaslitiee of character whirrh the atoror look 

Por and wed, that Ym hiring &?;ma@a union still would not be 

plausib1e for departmnt storas, 

L o t  That is comot .  Tllesy would tiam had to have the baokgruund of 

rexperienee and t o  h3va ~ a s s e dthm:iyh the m r  ranks to maah the 

position %.%re their authoritg ia applied to +dm U r i n g  of help 

in order +asalect in-lligent3y. It's impossible thtPngh a 

hir- ha l l  or a business apn3 of %hamion. 

I b l i 3 m 3 ,  Ukt desp i fa  the pmsmt evidence of violent 

strikes fn 2 3  Ibetern asrd SouLbrn states and tb building up of 

a M d  cP -t:~sn+;y-fiveni l l ion  dollam by b u t b r  union in prspa- ' 

ration f o r  a long strike, we a m  a~pmachingan era o f  mro 

hamodoua l a o r  relations, espcidly In tho neokrn atatas, Thir 

belief is kmed on the increasing acceptance of co~cilierUon,wd-

iation and particularly arbitration, a d  mat inportant, r batter 

undsratazlding and acceptarzse of labor's ridh", and the more 

rpsture leadership of oqanirzed labor, zho realize that oxcessfve 

dawmds dsatroy or hamper the micceasi'ul and enlarging operar~ion 

of btmUer8 and would result fn unsmgloyment and induetr ia l  

s*agmtfon. 

I do not advocate outlawingl strikes, except when the oountry 

is endangisred or the public is subjected to great hrdship, Lut 

I bellev, tbs strike abould tje the last resort after a l l  machinay 



hos hean employad and negotiation8 have failed. 

0.: And your experience in San Francisco with ufiiona is that 

amicable relations can be reached by negotiation89 

L.: T h a t  is correct, 
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