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INTRODUCTION

Despite its many victories in other fields, the American labor
movement has yet to organizé effactively the great and growing mass
of white collar workers. Yet some progress has been mads. One
phase of the new novement-—-for ths “"union town" of San Franciscoe-
began late in 1936 with the formation of Department Store Employees'
Local 1100; By that time many San Francisco employers had already
been convinced that unionism waa there to stay, were already
organized to bargain collectively as multiple-employer units, were
already well acquainted with the principles of the closed shop.

Ya were curious how the department store smployers reacted to
unionization of their elerks. To get an authentic eye-witness
account we went to Jamas '?lillian Laughlin, who had been in retailing
since his law school da.ys at the turn of the century, was store
manager for Hale Erothers in San Francisco during the first years
of the new union, and was very active in negotiating with the union.
Sam Kagel, labor arbitrator and attorney, had given us his name,
desoribing him as a thoughtful man of great integrity.

The original interview was tape-recorded on April 29, 1955, in
the living room of Laughlin's roomy and comfortable homes at the
edge of the Sea Cliff district in San Francisco. Laughlin was not
used to speaking in the presence of a tape-recorder; for many
questions hs elacted to insert written answers into the transcript.
A8 a result, the manuscript does not reveal fully all the charm of
the man—-his complete honesty, his humility and loyalty, and his



quiet humor,
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ENTRY INTO RETAILINGy #CVE TO CALIFORNIA

Laughlin: I was born in Minneapolis, iinnesota, on July 28, 1876. I was
educated in Minneapolis, receiving an A.3. from the iniversiy
of ¥inresota in 1898, Fron there I went to law school up 0
1901, tut I did not continus 50 gualify for ithe bar oxamination.

Cilbs What made you gquit las school?

Lsughlin: I had been employed .uring scheol vacation periods by Jonaldson's
Depértment Store and concluded Lhet the restsil iield oriered
more security and rewards for my talents than the law. 4y
financial situation als¢ had an iuportant bearing on sy dscision.

Gilb: When Jdid you cone Test?

Tanghlins I lef!y icr Cemver, Tolorado, =arly in 1802 and ovtsined smployment
a8 saldsman with Tha Yay Compary, which in later Fears tecame one
of the lurgest national chain uepariasent stores. Ferly in 1908
I lelt for Sacramento, Caliifornia.

Gilos What oade you come to Calilorpnia?

laughling I was probably influenced Ly ihe slogan of the great lew York
adlitor, Horacs (rseley, "Go West, Young Han, Jo Jest® and tha
glowing accounts of the greater cpoortunities in Iaztayrowing
California written toc e by a iformer clagsaate who had core Lo
Sacramento four years previcusly and held the position of buyer
for ¥ieinstock, Lubin, and Compary,

Gilbs #hat was your financial situation when you arrived in Sacraamto?

Laughling Suffice to say that it took me thrse years to discharge my indebteds
ness, (laughter)

11lbs ¥%hen you arrived hsere, did you iind any diificuliy getting a Job?
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Laughlin:

Gilb:
Laughlin:

FROM ASSISTANT BUYER 10 STORE MANAGER AN INTERLUIE OF
RADIO STATICN MANAGIMENT

Through my friend's influence, I was employed by Weinstock,

Lubin and Company as assistant tuyer. Then I accepted a position

as stors superintendent for Charles P. iathan Company late in 1804,

I retained that position until 1918 when I was employed by Hal.b
Srothers in San Francisco as superintendent, iy duties under this
classification consiéted of hiring, traasferring, recommending
promotions and éalary increases, prepari-g and controlling _
mandgement-~approved monthly operation expense budgets and supervisiag
the upkeep and improvement of tuilding and fixtures,

During the time I was superintsndent, I also served as
managing directof of radio atation KPO, later jointly owned and
cperated ty Hsle DOrothers and the Chronicle. I ssrved in this
additional: clasgification from 1921 to 1927, when the station was
sold to The X¥ational Broadcasting Comparny as the key outlet for
Northern California.

I'd 1like to know more atout thoge pioneer days of radio.

KPQC, ncw designated KNBC, was granted a license to operate
Septembter, 1921. The transmitter was fabricated on the premises
of Hals Drothers' Fifth and Market Street Store by a retired navy
radio engineer, and was the most powerful on the Coast except
Station KFI, omnad and operated bty Earl C. Anthony Company, Los
Angeles, Therg was no national chain broadcasting until 1928,
Each station had to provide its own program material except that
in early 1923 KFI and KPO estatlished a reciprocating hookup

called the California Network. After both:stations joined the




national hookup of the National Gfroadcasting Compasny early in
1924 the California Network was abolishad. XPO held exclusive
right to broadecast football ganes, {ield events, and oilher
activities from the University of California and Staniord, exicept

that the Cakland Tribune and KLX had equal rights at the University

of California. KPO maintained a branch atudio at the Palace Hotel,
whers ws picked up speeches at the meetings of the Commonwealth
Club and othar functions of general interest, This coperating
privilege wvas also exclusive, KPO carried no advertising for the
first two years of operation. According to regulations ownsrship
nad to be announced, but when the identity of ownership was
announced, the omsrts type of business vias no{ mentioned. With
the rapidly increasing cost of program psrsomnel we tegan to
contract advertising and were the first o organisze and broadcast
3 full symphorny orchastra for the Standard Oil Company and ths
athletic svents of the two universities for the Associated Cil
Comparny. |

Early in 1925 one-half interest in the atation was sold to
the Chronicle Publisrhing Company, San Francisco, and in August,
1927, the station was sold to the National Sroadeasting Company.

I recall ons incident when zs part of KPC's first anniversary
program ¥ayor James Rolph, Jr., in closing his cdngratulatory
speech, requested all who heard his voice to wire him impedistely
at his expense. 1y noon the following day over 8,000 telegrams
had been received, as far north as Seattle, Washington; as far
east as Ogden, Utah; and as far south as Fhoenix, Arizona, It

made a sad wreck of ths maintenance operating axpsnse budget.
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In 18335 I was aproinied %o mapager for Hale Urotners'! San
Franciseco siore, and af-er go otiations with the Tab -il Clarks
Unisn, Local 1100, in aldition to iy Jutdss a3 siore manarver, I

had the rssconsivilitiss of lua:or relaiicns ¢ounselor lor iha

)

two Tale “rothers storos in San Irancisco, and ong cach in

.

Sacraasnte snd fakland, As gtore manager I nay resyonsicle for
a2}l operatin: functionyg o the nuln store in San irancisco under
the ove Ad‘l.L autherdily ot ths president.

24d you {ind your legal Lizining halpful?

Extramely helpiul iu svery gosition I ever hisld irom assisar
buyer Lo superintendent nd stors Lanager, wod i‘liil"ticlll-ﬁr.t.\y‘ in
contras wal reiations $uring <y additionad «dutiss as manzisia
director of Station 37aain t.‘:.';e regular work oi drawing advsrtioing
contracts, ialend procrams, and numerovus repocts aand in pacscnal
appearanczs vefore Lhe radlo coomdssion n Washing Loy, wihare ther
was a ceongltanht scramtle 1or Lhe right Lo incitcase waaswission
powisr and “he favoralle assisnment of wave lsmeths or dial posis

Lions.
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HALE 3ROTHRERSY ¥ALERSIIP IN SMPLOYERS' ASSCCIATIONS,
3AN FRANCISCO

We are interasted in what employers' associations HEale urothars
btalonged to prior to 1837, Can you tell us when the Retail Dry
Coods Association was organised?

A charter was issued to the Retail Lry Joods Association on
Cctotar 2¢, 1228, Prior to that the downiown department stores
and the women's readystoswaar stores, although unorganized,

met irom tims vwo tize to digcuss matters of common interest.

Was the organiszation in rasponse to union demands?

No.’ Union activities or Jlsmands were not pressinied as an lasue
for any action prior to 1933,

Did Hale irothers belong to the old Industrial Association which
was milicantly against ths unions?

Yes, tut I must raiss a question apainst the use of the phrase
"nilitantly against the uwiions,” San Francisco hiad teen kncwn
mary ysars prior Lo the organication oi the Industrial Association
as a strong union town, It was not %he purpuse of the Industrisl
Association to deatroy the umions tut racier to proiect property.
As a zeans to tihat end they engaged a property protactive organia.
zation later known u«s "Black Jack Jerome's”" as a disciplined group
to maintain order at the time of strikes against any members of

the essocistion,
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Gilbs Did Hale Srothers bvelong to the cmtm of 43 which preceded
thé Employers' Councii?

Laughlins Mo,

Cilbs You did belong to tne FHuployers! Couneil, did you net, which
represented a new willingness oif employers in the late 30's to
bargain with the unions rather than to iry tw troak them up?

Laughling Yea. The Employers! Council succesded the Industrial Association
in 1825 and was funciioning prior to the serving of the demancs

e

of Local 1100, jvovi®
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- HALE ©ROTHERS' LAFOR RELATICNS; THE RETAILERS' COUNCILj AND

Cllbs
Laughling

0ilbs

Laughling

Gilbs

Laughlin:

THE RETAIL CLERKS' UNIOK, SAN FRANCISCO

What were Yale Brothers! policies toward labor prior to 13377
Hala Frothers had no definite program on labor relations prier

to 1937 except for a contracgt which was cityswide in coveragc?’~
concluded with the Building Maintenance Union in JE&_SJ na:d 21.;0& ~
the previous Teamsatew’ Union contract invelving our delivery
drivers. Ve had rno direct negotiations with . hs latter tub
abided by the provisions of the contract as executed Ly the
Teameters! Union and the Warsuousemen's Association,

Yere tha dapé.rtment. stores afraid that lh'idges ' IL¥U nmight
crganize thalr eaployees?

I}ave‘ Zeck had organized the euplcyses of all large stores in Seatile
28 a subsidiary union of the teamsters, and our asscciated stores
were apprehensive that the peowerful Sridges undon amight attempt the
game actlon here, and we wanted no part of aither, Wa nerscnaliy
knew the leaders of the A.F. of L. labor Council headed by Jack
Shellsy, and althouph thoy were strong fighiters for their union
damands, we had high ms;)ect‘for the character of their lsaders
ship,

Prior to 1087, was there any attemp! to organize the retail.
clerks?

Late in 19%8 Carmen lucia, an organizser, and her husbtand came
from Chicago and organized a group irom ceveral of the downtown
stores for a gystematic racruiting campaizn. HNo specific action

was takenm ty the stores, btut of course they wers aware of the

movement,
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Laughling
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Laughling
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What do you think caused 3 retail clerks' organization to appear
in 19877

The teamaiers' strike, the lomgshoremen's strike, and the unionis
sation of woite collar workers in the Eust, and also the warehouses
wen's strike asainst Weolworih's in the fall of 1938,

Who wore the organizers oi the new union? Uid they have tue help
cf otlsr unions?

Carman Lucia and her hustand, Larry Vail, and John Elaioltp were
the most ‘.c sive, They had the support of the Central labor Council,
the A0 of L., and all craft unions,

Woat kinds of depariment store ezployees were iacluded in the
undion? |

All kiads except crailt union members and bullding maintenancs.
enplaysaa,

Can you tell us about the forastion of the Hetailers' Cocuncil in
12377

After the demands of tne Depariment Stors Heployce's Union were
served by ir. Sam Kapel, spckesman for the unioca, the Retail Dry
Coods Assoclatlon and the Retail Nerchants /Association called a
meeting of retail merchants of all classifications tecause the
demands would affect all retailers., This rroup of ratailers was
designatsed as the Retailers' Council, and ty wutual stipulation
with ths union acted as a unit for sole targaining negotiations. A
Although a strike didn't occour until 1986, after the original
contract expired, ths clerka! demands in 13857 inspired ths organis
gation of this Retailers Council? 1% didn'tc take & airike to

creats the Council?
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Laughline

Laughling
Cilb:
Laughlin:

No, the Council was formed imnediately aftar union dJdemands were
firset served on six downtown stores. iy stipulation a group of
employers was recognized bty the uziion as sole targaining agency
for all storem., The rscorded uzertership of this group consistsd
of the Emporiumj he Whiie I'ouse; the City of Parisj; 0'Counnorj
H. ¥offat Co.3 Livingston Zrethers; H. Licbes & Co.; Hathan
Dohmmann; J.C, Panney Co.; dcos 3rothers; Robert 3. Atkinsp
F.de Anger; Cosgraves; Dzvid Schormasger; <dison Brotherss
Federal Cuifisting Co.; Cantner % datiern; iHale Uroilners

I. Famin; Joseph ¥aznin: Fauson's; Ransouwoii's; Palace davds
ware Co.3 ¥elnsitein Co.; Charles ‘vown % Sons; roresan & Clarks
Hoore Ltd.; Cray's; Derpersy Palrick Moise Xiinkarg Hanseu &
Son, Ing.; elly Caffney, Inc.; C.H. Baker; Fashlon B-aobezf,r;
Frank Yoorej Sears, Rosbuck &.Co.; Sharman Clay % Co.3 Sunaer

% Xaufmang Star Qurfitting Co.; Steinbergls; Filien'sy and
Frank Wernar Co,

That's a very large number ol siores,

Yas, foriyassven,

And Hale Trothers was in from the tegzirming.

Yes,

Yembers of ths Retail Council and the first Negotiating
Comyitiee were as follows: E,C0. Dalten, Secretary of the Retail
Dry Ocods Assoclation, ths temporary chairmany #.Ce Lipman, tie
Emporiumi J.%. laughlin of !lalesj Ceorge W. Hall, the White Housej
Carl Livingston of Livingston &rothers; C.!l. Travers of Shermsn
Clays %.P. fayer from Nathan Dohrmamn; C.li. Turner, Hastings
Clothing Companyj R.D. Carpenter, I. ¥agnin & Co.; Milton Marks,

guccessor to Judzs Sloss as srokesmani ¥.5. Storie, counsaelor,
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Of all -these people, who were more or less the leaders of the
group?

Mr, Dalton was temporary chairman, Bo was succeeded by kr,

R.D. Carpenter of I. Vagnin & Co. a8 rotating chairzman. I suc-
ceeded Ur, Carpsnter and served as chairman the greater period
during the strike of 1938 and after the strike until the next cone-
tract was signed in 1941, and from time to time until my retire-
ment in January, 1948,

It was something entirely new, the fact that the rstail clerks
ghould be oryanized and be muking demands, I wonder what you
thought of their demands. Did they seem unreasonabls to you?
Yes, there were some classifications that were unressonable be-
cause they presénted inequities, in our experience and Judgment,
in wagé scales., The demand for a closed shop was most pronoun-
cedly in opposition to our policy. We were opposed unanimously |
and immediately.

The wage demands, in general, effected a sizeable increase
in oparéting c-oots, btut I do not considexr that the demands as
finally accepted were unreasonable., In some classifications they
were not agreed 0.

The only real issue was the cloosed shop. That was notd
urged by the rank and file of the union, tut Yy the officers
because it was hard for them to differentiats tetween union
closed shop agreements with oraft unions and those with em-
ployses of department stores.

¥e felt we had to oppose the closed shop or preferential
hiring. The employers were firm in this opposition. They had

i0
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to ratain conirol and salection of ¢ffice and sales p=rsornel if
they were to operate lneir btusinesses efficiently. 1iside irom
technical abillities, ctihsr invangible factors such as past axs
perienze, assituag, personal oresentavion and characteristvics of
gpeach: wounted heavily in ihe iole of the sales person or ofiice
suplcyee vwhen lhey did no? count in the case of .izrual workers,
he parscn bshind a uales counter, the secratary or office worker,
egpeclally tihen, was iaportant in usveioping public relations
upon whicn successiul rotuiling was 80 Jdéoandant. »9 could not
concede the selechticn of employzes W Lie hiriny hall or thé
Eusiness arente

T ses, You wore auseclutsiy, un those yrounds, vpposed W Lhe
ClosedlShOp. #ould you have veen favorable to “he union shop?
The unisn shop, as we kncw it, was rot a factor of dsternings
ticn % thad Limes JTL w8 rob an issug. The clcséd shen JWas
in tie air and hero was 09 rouson hsb biwy could see wby it

wouldn' apply to retailing &s well as any obier type o3 Lusis
neSS.

Here all of ithe stores in 1537 unanimous in this fesling a:&inst
the slozed shcp?

There was no wavering of mnanimily on tbab issue.

And on other su.joets, 2.020i cerisin ways demands, Liky ware
nore ¢y less willing Yo -ive in?

Thay of course negsohiated and didn't inwediately aires to the
classificatiqns and wa:a scalss and oiher working conditions,
but the issuz thab dominated all other Jactors of nejotiation
was thg quastion of the clossd shop.

‘that's what delaysd it so long.
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Yes, the unions held tenaciously to that.

Weren't they making a racher strong Jemand considering that they
were 3 brand new ﬁnion?

Well, the slogan of the movement was "strike.," That was demons
strated almost from the very veginning. There were threats of
strike before we began ssriocus negotiations. It was in the air in
San Francisco, which had been a lield of labor strikes over a
pericd of previous years,

There wag no sirike by the Retail Clerks prior to thils negotiation?
-

It didn't occur until 1938, aftar the original contract expired?
That is correat.

Can youn tell us sozething about the personalities of the negotias
tors? iow would you des-ribe Judge Yax C. Sloss if you were
describing him to 8 stranger? s

Judge Sloss was an eminent retired fo&e;-;;.;udge. He was 3
kindly man and had porfect selfscommand under. all circumstances,
He met every demand and argument with temperately expressed
snalysis, | '
¥hat sort of man was William G. Storie?

ds was chiaef assistant to Senatoxr Boynion, President of the
Industrial Association, After the Senator's death, the Associas
tion tecame the Fmployers' Council of San Frarcisco with ¥illiam

vh o RECT
Storie as pr;aidfnt. ¥r. Storle, tecause of his long background

in labor negotiations, was assigned tothe stores! negotiating
group and attended all msetings with the union representatives

as well as coniferences of the negotiating commitiss and the
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principals of the stores, His sxperisnced advice and clesar
thinking were invaluable and saved our inexperienced stors repres
sentatives from many pitfalls,
And on the other aide were Jack Shellsy and Sam Xavel,
Jack Shelley, then Central lator Cocuncil president, now Congresss
man, was a hard and hichly competent fighter fcr the .lemands of the
union. He emerged ircm this long perlod of negotiasiions with
tha highest respoct of the repregsentatives of the stores for
his demonatratad ocutstanding stiliiy, his “emperate attitude and
his integrity. Xe nover croke hils word,
And what would you say about Sam Kagel?
He served as spokesman for the union irom the [irst meeting in
1937. Ha displayed sxceptional ability, was clear and concise
in his Q}gments and immadiately ispressed 211 with hils sense
of honsst dealing. e was a square shocter. He was ébaolutaly
convinced as tc the rights of labor as he saw ihem and fought
hard and with great skill Yor the union demands. As in the case
with Shelley, he emerged with the highest respect of all mausbers
of the employers' negotlating comnitiles,

¥r. KEagel is now one of ths mogt prominent arbitrators
mutually chosen bty employers and employeas in this distriet,
furthey evidence of confidsnce in his invegrity and square dealin g
regardless of affiliation,
%as there any n2gotiation done off the record?
Congideratls, When the negotiations would reach an impasse.
In our negotiations until the final tresk.up and declaration of
strike, sc many members on each side interrupted from tims to

13
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time that it resuliad in heatsd arpuments, someiizes quite incons
getuential and without regard to the lssue of tne moment, and
things would get 30 stormy that adjowrrmant was Laken.

So you hkad to have offathesrecord negotiations?

I would 1ike to make clsar that no disputed questions or demands
were dscided in these cffathesracord meetings. %@ met simply

to decide on vrocedurs ie gét the meetings back on an orderly
tasis so as to nveid disruplivs ‘actics and disorders.

Your offsthesrecori meetinrs were simply o expedits natiers?

To expedite anu clarify.

4 the lesdership in the Retailers! Council change?

When you refer to leadership I assume that you have reisrence Lo

tne pelicy conaities cf e Hetailers! Council Negotiating Coms

mittee, “he chairman of which was alternately ir. R.D. Carpenter
b

of I. Hagnin & Co., Z.Ce Lifpman of the Zmporium, Mr. Tunner of
Hastings Clothing Company, Hr. #all of the White kouse, rot
mantioning our attornay, ¥r. ‘ilton Marks, who would act as
chairman. I sex-'-ved in this capscity precticxl]& without change
from the beprinning of the 1938 strike until ny retiremsnt in
January, 1245,

I might add that my ewployars zave we absolute discretion
in labtor rslstiorns, I never had to suscend & decision until
cleared bty my employers, (I think that is largely a reflection
of 2he character of my employers. 'They were great men, )

Yore you satisfied, as a representative of iiale urothers, with
the contract as it finally evolved in 15377
I found no effacts that were seriously disturbing. It had one

apparent teneflt and that was, for wonths prior to ithe agreement,

14




it was quite apparent that dissatisfaction and disturbancs
existed in the stores on the nart of the amployees‘and the final

gettlement: and return to work did have a stabilizing influence,

15
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HALE GROTHERS'Y LASCR #7ZLATICNS: OAKLAND, SACHAXKENTO, SAN JOSE

You were in charre of lator celatvions in Saa Francisco, ’::ixt

Pale 'rothers bad sevared ouwwr lranches. Cid your jurisdiction
over labor'rala:iuns aaieand 0 Loose oiher branchos?

It did. 1re Yiasien Stoesi stors, (aklamd siore, cur Sacrazento
gtore and My Jan Jose shora, 1 Ned goneraxr Jurisiicticn over

tha Lator nolicles . conclusions,

How pach digersbiion Jid you ieave to cu9 inuivicuald $wre manaiers?
Very ez, Zrly on viatiers hhat sight alffect ita weneral policy
of all stores 2id 7 influspca decisiong,

3% cuurse; in 2gcn wan the lulor situailon was Jlilersfite
Ccrrect,

Wera you very fanilinr oith ths Labor lletsil Clerks! Organizae
tion in Qakiand?

The caployera over Ligie sare represunisd Ly ¥re Crivn Lacas,
wie manager of the Cakland store, and xre rauli Sbe Sure, atilorasy,
Lacepl ior gome salaly cuanges, Uakland union demands were guits
siailar wo bthe Jdenands served on the San Francisco stores ly
Union 1100,

Uld Hale frothars bolong *o the Retail derchanis' Association
of Qakland?

Yas.

Did thay eleng Lo Inited Diployers?

Ho.

I understand thab in Cakland the retail clerks were much less
succaessiul in getting established in the department stores than

they were in San Francisco, 1lcw do you account ior the difierencs?
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pecauge the ;read stirikes f{rom which they réceived their
ingpiration were centered in San 1=":'ancis::o. It was wore in
the air here. 'I'rzéx'e wEre more soparisnesd la Lut' leaders for
labor negebtiations, Suau francisco nas slways Yeon & unlen
toan, conicary o the escspriance in Gaxlanda.

Tour Cakland siorz <o 58 high asges, didnts §s?

Tias trnere cuch JiLivvencs an verking oculisions bLetvesn the
wisdlon and uun-union slores?

2O

vdd the sioras fulleow @ oolicy of oraniing equal wages in order

to avold unionizabion?

Hog I cun sonesbly say ooie Lni #as n0f & coauLrlbubing laciols

:

Thely 28 2 foniily review in alld o2 50078 ol Jages, pronoe

. »

tioas amd wranslers, basod apon Lne proporos, iivdt of

the employe

o

Sent SEPRIes nd up to e suyperintendents id 4% iavolved
executives, twers and lheir mssisitantz, up to L president,
It vas mod a haphassrs thany, TubL @ sericud vaviow,

And Fou gransisd ¥ares wecooiing Lo genorad wa;ms prevalling?

I wmouldn't say so. 1y, of conrss,

had a tearing aurins the leprossicn on btie whole arez of saﬁLaﬁes
ard vasss, vub the sontily roview was orbeselly coaiucted o
give individual consl.ieriticon to all auplyysas,

was thy situabion in Jacramento diilersuat irown @ sltuavion in
olther San rfrancisco or fakland?

Somewhat lcwer in ware ccales,

Did the retail clorks have rn orzanization thers at alcut the

8218 period?
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Tes, Aﬁd this was trus in San Jose,

In other words, in all of these communitiss the retail clerks
sudadenly crrauizaed aLogt B

%ot all cf 3 gudden, bus comarativ=ly so, fThere had been no
such or gnizadion »ricr o 143,

But the only prlace they wers raalliy s.reng was in San Fransisco?
that 's corract,

Ard in all of “hsse communitics ilale Srothers ralcnged to
whatcver thes local rewail organiiabicn was?

forrscte And zarried on colisecwive btargaining,.
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19%8 AND 1341 SURIK:S, SAH FRAMCISCO

In San Francisco #hat o ycu ;nm. accouniad ior .he Retail
Clerks going on sirike in 1538, ailter there had ieen & co'n’sract
for a year?

The dswands aiter the expiration of the 1037 contract wWere,
with Luc esception ol scua Minor adjusumenis, apain a Jominant
APSWLB AL L0 Wi cloued sihop. LU was fointsd ecut tiat the
elaim of wniou lusemirily 1o longer pravailizd as the one-yaar
ralatimmmip uithh b union ad deveioped 20 serious complaints
on the pary 04 2:ployers ol pisushavicr or negisct ol asslmed
duties on the part of union wonbers. ub exclusive rignis of she
employers in wireanricted hiring amnd placemenis suill held fast,
and alizt long negotiutions sirike sancition was taken. The
gtrike was {inaliy setiled and a contract zlecuted in 2\,-‘ovemb:3r 1,
1836, The s2ccad siriks, aga-nst icur siores cnly, was put into
effect wovesmbsr, 19:il, and a jew contract waa exscuted February,
1542, ior the pericd of tiree years,

The 1341 gtrike was nob axainst Haie :rothers?

No. The Huporlum, Sears, feinscein's, and Pennay's,

Yet tae contract aboul which Loay viere siriking was che commom
to all stores, was iv wt?

Tt is correct, 7Those siores conbimved to function normally,
and solidarity was wnimpaired except for one siore, Weinstein's,
Thay wilhdrew irom our zroup eatirely and entered inio a clessd
shop agreemsnt.

What was the eifect of their witihdrawal on the zroup?
Practically negative. It made very littls difference with Weine

stein because they were almost entirely organised and thay operated



et

almoost as a cloaéd shop anymay.

I nogative, you mean you diantt cara one wgy or “he other?
Thabt's rather harsh %0 say tubl that was the situatica. L
Wsinstein had very little to say. 3 always brougiht a racbi with
hin and L@ was always talking about ads own siore. e didgt'i
entar into the spirit of frying tw reash an amicable agreement
that would resilect the atiitude of all associated storsg, so hs
waS nevsr considored as 2n 22tive seabor ab all,

How do you acrount for the fzeb that his store »as ruch sore
organised Lhan the othsraf

Tets pestoy naed fo 2ccount for baar, axcepd tnab thgy did uet

hgve tho advanisres of tralydng that bhe ctiaer stores hade Thay

did nes ol l 8tora neelings, They had no inc V& 3Wards or gys-
famaitde sygtem of advancazment. or recconition o neritordous sarvice.

Io cthay words, *he conivticons were tad,

xounlin?s say had, but Thay wsare anre onan to organization,
£id ;our storas over pascrt o Lhe uss of injuction in any of
these gbtrikes?
¥ever even discussed it, I think 72 »culd have Ueen unanliocus in
cpregitien to apelication ior an injunction.
Uid the unicong exert any sort of violent pressure?
Ihe Iirst strike was violsnt in she 8xirsne for a pericd, e
polico were called te wourlds duty, Jhere was noss sickeiing aad
it zob cut of hand In many respscis. Thole wWas name-calling againat
enterins customers and harrasszent withoutb *51’>y injury, with a
few emcaghidns. Ore 4§8is ant panacer or superinienient of Yaine

stain's was sarionsly injured wnd oihers were josbtled and thuwoaisned,
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Graal crowds surrounded evary stors. ot Just gembers of toe

1100, i augmented by other unions.

Let e 3ay Weree—and I was pres sty close to the situation and

had means ol getting informatione-tint 1 w3 Lue oliicers or +thas

1

Cantral Lalor Council and “he eriice

did everything humanly -ossille o Leen . own Lr prevent any vige

dence on the part of Lhe sickitse s

~LIOTUSrs Wa.'e Loo ingrired

Ly thezs Cn tle couirary, @ lnos Shat Lhoy rads every pocgsible

efiort, in Lhzir -wzer, ings and evoryvwnerss olse, warning Zyraiast
) B 2 2 e

% = —_
the violence insoired?

Tie G S AL i . wWiiot 3w rapnalte Faoear el v
“HB e STy wndes s usvally faoaned shen srent m

absifmed L6 8 job ¢l Zicketiino . antagonisy prevail

7iolaerce, swyine “hav it was worilng sgad

alers e
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LEmpers

- ISP . ¢ yarey Wk v Syrvew i & 4 e 4 LR O U -2 L0 e
ary Frouseddy, with the paonnls LLAT DACSA LS And vioelaonge Lreak oub,

Lk T P A - oy e 2
hatbt waloas id particirace in

“

Ll o N RN —~py 1. b e iy ea s
ihe teanslers and “he lonssicicmon,

20 you chiak thiz helsaed the power oy

wwlr Jdemanss?

“he rotail clerks to zet

$o, I do not think zo, [ don't think 15 s Ny Learing on Liae

siores at all, tscause we werenit de i
’

Ing wibth Licse wno regcried

to vioience. e wers dealing with thoss woo wziw odoing bhair

darnsest Lo poaveant violoace,  Cur abe

tlons #as not afiosche! &t all Ly the vi

1y a

TN RS ey R A b g - .
Sid vhe union radn ta i%s ofisrss for

Stler than dedinstein's zradually give =

o, thab wag tha only ons,

Liuie Juring the ne.obtige
- ¥

b m e
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Fight after 1941 cane

ihe war.
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an you sumnarize wnat sflact

tha war fad on lator raiations in your store?

a protlem of getiing help. In respect

to working conditicss and naintaining the suiaries wiat vere

ies

Cestaclisghed, it had .o

conteact,
vurin Liw war Jdid poa
Yoardl?
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RETAILING AND LABOR RFLATIONS: GSOME GENERAL CCMXENTS

G.3 I wondered, at the tize you retired in 1945, what percesntage

of youf retail clerks telonged to the union?

L.t I would say apward of 60 o S5 percent.
Gt How do you account for ths others not telonging?
Lot It is diffienlt to account for it, We naver did anything to

intimidate, from the wery heginning of thélformation of the
mnion, I am sure no othar crouan of our gstors did. There was a
natural tendeney to join unions at that tima, and we all consid-
ored thare would te nothing trat could te done if we wanted to
crevent the unionization of tha emplovees so we loft it entirexy
to their own judement.

Gt Would yon say thers was a difference hetusen the typesbwho
joined and those who did not?

L.: I would say not. I dont{ think hone environment, education, or
pravicus business training or affiliation Yad any bearing at
all. 'In engaging tel™ our employment manager naver under any
circumstances gnestionad the applicant as i union membership or
rolitical affilistion of narents or ns=ar relatives,

(rat What nercentare of vour clerks ware wonen?

L.t 76 to 80 percent,

G.: Wounld the men tend to join the union more than the women?

L« Yes, in vroportion to their ralative nunmbers.

G Perhaps women don't think of themselves 3 permansnt employees.
L.s That may be frne, but nct from a fesling of insecurity as to their

jobs, More probably influenced by the thouzht of sarly retirement.
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Did you find after you began dealing with the union that there
was less turn-over and more stability among your labor force?

No, I d not think that was a fact. We went right on in our
.regular way of advancement and promoﬁional transfers, Ve made

no particular changé, nor did the union have any effect on
stabilizing employmenit., e still exercised our right to hire and
assign sccording %o our judemsnt.

I noticed that in Oakland one of the issuez with the departiment
stores was the fact that the stores rsquired compulsory employce-
paid insurance., fhat was your policy ia San Fraancisco on insur-
ance?

Wa just leit thav. Wa dida't nave iusurance.

What abou’ the use of commissions? I roticed thst in Cakland
employaes thought there was an unjustilisd eiiord to speed up the
work tarough commission incentives.

‘*he prevailing coamission was 2 vercent on all'net sales., It
amounted to little, It was more designed as a budze of good
performancs,

And it was not an issue betveen the management and the employees?
Ok no, not hers,

Do you think the rise of wazes ior manual workers in the late
t30ts and during the war helped make ths ﬁhita collar workers
mors demanding?

Ungquestionably. That was & very definite factow. It must be
aduitted that tne so~called wnite collar workers were not paid om
a parity with wanual workers, meamvers ¢ obiler unions,

When the unlion sntered ithe picture, did wne gap ciocse up a little?

24
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. Yes, adjusted wages brought it nearer to parity. That was

definitely ons of the more positive achievements of the union.

Pid you find any evidence that the retail clerks were pressured
into joining the union?

I wouldn't use the word "pressured." There wesn't any threatened
violence, no disorders in stores, in any stores, by union organizers
who aight come into stores and interrupt business or threaten em=
ployees. There were notices of meetings for employees posted and
we permitted them to te posted, Their arguments were preaented

in their own halls aiter business hours. I can't lay any blame at
all from the standpoint of disrupting our business or threatening
any overt act at all on ths part of tha. organizers against the
employees as an affort to pressure them,

Who were the outstanding men in the union?

Larry Vail and John Elaiottf, John Blaiottf is still the presi-
dent and Larry Vail is the general btusiness agent in charge of all
other business agents, Those two were really outatand.ing.

You respected these men?

I did, You cculd sit down and talk with them and reason with
them, They were not threatening or bombaatic at all,

Ad you think thers was any dishonesty among the union leaders?

I do not, There never was the slightest bit of evidence to that
effect.

As you had to pay higher wages, did this cause you to work out
devices to save labor, like installing ways that customers could

‘wait on themselves?
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I think that has had a bearing on the spread of self-help. Dut
we had no self-help in our store. Ulone of the department atores
had.

Did the hisher wages affect vricea in your store?

Not to an appreciatle extent., One of the duties of the superin-
tendent is to prapare, present for approval and to control expense
budgets covering all items of expense, and there are sixty-two
classifications in the opsration of a large department store. ow,
wages and salaries come as the cutstanding item of expense,

7hat percentaze would you estimate?

About 5% to 55 1/2 percent of :otal operating expenses, consider-
ing all the departments, That would te the jpeneral average, and
that's an outstanding item of the budget. 7hen you make up your
budget, your pricing structure must take cognizance of the axpense
budget all tha time in crdar to maintain ’ solvent position ard
produce a profit,

So each time you had to give higher wages, you had to adjust

your prices? '

I wouldn't say that. Improved operations in every way tend to
reduce operating costs. You can pretty nearly offset it, Of
courss, it does affect prices as any other item does. The
elemonts that entered into the determination of the selling price
were the cost from the wholesaler, the transportation, wear and
tear, pilferage, wages, care of property, and many others.

Then, if you gave higher iwages and that cost could be offset in
soms other way, you wouldn't raise your prices?

That's correct. Raising prices is the last thing a successful
merchant thinks of, Competition forces him to think of every

reasonable means to keep prices down.
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In the overall, waﬁ you satisfied with this multiple=-

employer bargaining approach?

¥o8% decidedly.

Jou wouldn't have tried to do it individually.

No. We were the only city in the United States that had so=-
called multiple-employer repressntation, recognized by the union ase
the sole bargaining agent. The union immediately atipulated with
us that they would recognize us as the sole bargaining agent for
8ll those stéres and we in turn recognized the union, 1100, as
sole bargaining agents fo:r all employees in all the stores ex-
cept those covered bty previcus contracts. It helped both sides,
What did you think about the union at the time you retired?

- Were you glad it was there or would you just as soon have seen it

dissolved?

That's a rather difficult guestion. If you anawer it philo-
sophically and not selfishly, it's pretty hard to draw the line
of separation,

Union labor is here to stay. There's no indication at all
of its disintegration, in any classification of industry in
America. It did not come a8 a catastrophe 6r soms great serious
social threat to us, It was in the air and it's going to remain
here. Rsconciliatlion to it i3 thoroughly established,

My sympathy with labor was due to the fact that I was once
poor as a churchmouse myself, I wasn't born with a silver spoon
in my mouth,

Pid Hale Brothers, in consideration of its labor protlems, ever

participate in political activity? Or try to lobly in any way?

27




Hé, they never did in any way to my lnowledge.

In general, what do you think have been the most significant
ch.inges in the retailing picturs in this region over ths last
forty years?

Well, that would gover a lonz time, %hen I first began in

retailing, thsre was no method of gauvring capacities and aptitudes,

no training, If there was a vacancy and cne presented hinself
a3 an applicant, if he wanted the job he usually got it unless
gomeone baat him to it.

Tha storas have training programs now, through expsrience
and irstitutions of learning, zraduats schools of tusiness ani
universities and other spacial schools. | They aim for a high |
degres of gelectivity and it has resulted in an ilmprovement in
the tyre of people that are employed.

In ny early days, the college graduate sseking employment
in the depariment store was s thing unheard of. They would
think thers was something wrong with him if he chose that as his
field. Today I know of no tusiness that offers greater opportu-~
nities for those of ability, training, educaticnal rackground,
ambition, determination ﬁnd serious application, toth from the
standpoint ci merited reward and resmmneration, than departwment
storea,
®hen you say ‘his, does it include women as well as men?
Definitely.

And that includes advancement into the hirher achelons for

women?

LR T dan et
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Jeos, %’!on;en have equal opportunitiess with nsn to qualify for high
exacutive positions and positions of higher remuneration.
And you still fsel today that baecause oi the greatsr skill,
training and spzcial qualities of character which the stores look
for and need, that the hiring through a union still would not be
nlausible for department storss,.
That 1s correct. They would have had to have the background of
experience and to have passed throuvh the minor ranks to reach the
vosition where their authority is applied to ths hiring of hslp
in order to salect inlelligently. It's impossible through a
hiring hall or a business azent of ths union.

I beliasve, that despite the present avidence of violent

strikes in the Tastern and Southern states and the building up of

& fund of tventy-five million dollars by Hasuther's union in prepa--

ration for a long strike, we are agproaching an era of more
harmonious lator relations, e specially in the Testern statas. Thil
telief is hased on ths increasing acceptance of conciliation, noed-
istdon and particularly arbitration, and most important, a better
understanding and acceptance of labor's righ%s and the more
mature leadership of organized labor, who realice that sxcessive
demands destroy or hamper the successiul and enlarging operation
of busihess and wculd result in unemployment and industrial
stagnstion. _

I do not advocats outlawing strikes, except when the country
is endangered or the public is subjected to great hardship, tut
I believe the strike should te the last resort after all méchinory
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has been employad and negotiations have failed,
G.t And your experience in San Francisco with uhions is that
amicable relations can be reached by negotiationa?

L.3 That is corract,

LA B K

Tranacriber: W.B.

Typiat: X.W,
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