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Interview #1: Charles Hodapp, December 12, 2008 
Begin Audio File 1 hodapp_charles_1_12-18-08.mp3 

01-00:00:00 
Rubens: Would you please state your name for me for the record, and how you spell it? 

01-00:00:03 
Hodapp: It's Charles Hodapp. The last name is H-O-D-A-P-P, and the first name 

Charles. And the middle initial is "A." I don't use my middle name. 

01-00:00:13 
Rubens: How did you come to be employed at the Oakland Army Base, and when? 

01-00:00:18 
Hodapp: I was stationed in Hawaii, that was my last duty station prior to joining the 

Western Area. And I was only in Hawaii for two years. I was short toured 
there because they needed a relief for the officer who was assigned to Western 
Area. 

01-00:00:36 
Rubens: You were in Hawaii in what capacity? 

01-00:00:38 
Hodapp: I was stationed at the Naval Supply Center Pearl Harbor. And I was in charge 

of their computer systems department. 

01-00:00:46 
Rubens: What year was this? 

01-00:00:47 
Hodapp: Seventy-six to seventy-eight I was in Pearl Harbor. And a very enjoyable tour, 

I loved the tour there. But anyway I got sudden orders to report to the Military 
Traffic Management Command of Western Area. I reported in around June of 
'78. I relieved an Army colonel who was there for a temporary job. The billet I 
was at there was a Navy slot. Military Traffic management joint command, 
and I was the token Navy officer. There was only one Navy officer, Air Force 
officer, and all the rest were Army officers. But this particular billet was 
dedicated as a Navy spot. And for some reason the Navy did not fill it for, oh, 
about a year, and an Army colonel was filling it. So anyway they had to get 
me out there to relieve him, so I reported aboard in June of '78. I had seventy-
eight civilians working for me, no other military. 

01-00:02:10 
Rubens: What was your rank? 

01-00:02:12 
Hodapp: At the time I was—I'm trying to think. I was a commander, a full commander. 

Yes, I was promoted to commander in Hawaii. So I reported aboard as a 
commander and I retired as a Navy commander. 
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01-00:02:26 
Rubens: So maybe we should back up just a little bit. This seems like a pretty good 

job—seventy-eight people reporting to you, in the Western center.  

01-00:02:37 
Hodapp: Oh, it is a very good job. In fact, I got my master's degree in computer 

systems management at post-graduate school in Monterey, California. 

01-00:02:47 
Rubens: Through the Navy? 

01-00:02:49 
Hodapp: Through the Navy, yes. At the Navy school. 

01-00:02:52 
Rubens: Where did you grow up, how did you get into the Navy very briefly 

01-00:02:56 
Hodapp: I grew up in Chicago, Illinois. And my mom passed away in April of 1958. 

This is around my birthday, my twenty-first birthday. And my dad was a 
college professor at Loyola University in Chicago. And at the time I was 
attending Loyola University in Chicago, at the time of my mom's death. And I 
was really up in arms, I didn't know what I wanted to major in school, I didn't 
really know what I wanted to do. So I told my dad that I'd decided to enlist in 
the Navy, which is what I did. 

I enlisted shortly after my mom's death, in the Navy, and I went to boot camp 
at Great Lakes. And while I was at Great Lakes I took what they call the 
Naval ROTC Fleet Candidate Exam. And this is an exam for officer training 
school. And all you have to do is sign up to take it. Well, out of five thousand 
boots at boot camp, only two people signed up to take the exam. And of 
course I had two years of college behind me, so I had a little leg up on most of 
the boot camp recruits there. And so I took the exam, and then through the 
process of interviews and scoring on the test I was selected for officer training 
school. And the Navy sent me to the University of Louisville, in Louisville, 
Kentucky. 

And the reason I went there is an interesting story. While my mom was ill in 
the hospital my grades in college just plummeted. I didn't study, I didn't do 
homework. I went right from school up to the hospital to visit my mom. So I 
think my last year, my sophomore year before I enlisted in the Navy, my 
grades were something like two Fs and three Ds. Really, really bad. So 
anyway, while I was at Bainbridge going through this officer training 
school—this is a prep school to prepare you to go back to college. So I was 
going through that school, and one of my advisors there suggested, because of 
my transcript, which was so bad, that I apply to the University of Louisville, 
because they had—one of the few schools that had a separate entrance exam. 
So I took their separate entrance exam there in Bainbridge monitored by one 
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of the officers there. And I did well on that. I do well on exams generally 
speaking, those type of exams. 

So anyway, I was selected to go to University of Louisville, and that's where I 
went. The only—they did not accept my theology transfer credits. So they 
accepted all my other credits, at least the ones that were not Fs. But anyway I 
would up going for about three and a half years to the University of 
Louisville. And I was in the Naval ROTC program there, and all my tuition 
was paid for by the Navy, and plus fifty dollars a month spending money. 
Room and board was on me, I had to pay for that. But all in all it was a very 
good deal. 

01-00:06:00 
Rubens: So this is in the early sixties? 

01-00:06:02 
Hodapp: This would be from 1959 to 1962. I graduated from college in 1962. 

01-00:06:11 
Rubens: And Theology—just one little aside—why were you majoring in theology? 

01-00:06:16 
Hodapp: No, I wasn't majoring in it. But going to a Catholic university, Loyola 

University, this was one of the requirements. You had to take a theology 
course every semester. So I had four courses there that didn't transfer to a non-
Catholic school, which is understandable. 

01-00:06:33 
Rubens: OK. And so you get your degree. 

01-00:06:37 
Hodapp: I got my degree. And I had a cruise to make up. Because I was late starting at 

the University of Louisville, I entered as a sophomore, but I had a cruise to 
make up. You know, part of the Naval ROTC program is that you have a 
summer cruise to go on between your freshman and sophomore, sophomore 
and junior, and junior and senior years. Because I entered as a sophomore, I 
missed my first cruise. A buddy of mine and myself were in that same 
situation where we both had a cruise to make up, a late cruise, and then 
graduated in September, 1962, after the cruise. 

01-00:07:34 
Rubens: So to get you to Hawaii, any stepping-stones you want to particularly— 

01-00:07:38 
Hodapp: I went to Supply Corps school in Athens, Georgia. I decided to join the 

Supply Corps, as opposed to being a line officer. Most of the ROTC programs 
gear you to be a line officer who can take command of a ship. In the Supply 
Corps, it's a specialty corps, and you cannot take command of a ship. And I 
really had no desire to take command of a ship. But I went to Supply Corps 
school down in Athens, Georgia. And from there I had duty stations in Long 
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Beach, San Diego, Puget Sound Naval Shipyard, I took a destroyer through 
overall up there. I was stationed in Brooklyn, New York, at the Navy 
Headquarters, for the Navy Exchange System, stationed there for three and a 
half years. Stationed up in Newport, Rhode Island to go to the Naval War 
College. And then post-graduate school in Monterey, California. 

01-00:08:48 
Rubens: And at the war college did you study supply? 

01-00:08:53 
Hodapp: No. The Naval War College was strictly a general military course—I am not a 

big reader. You know, it takes me forever to read a novel, a book. And this 
was primarily all reading. You had to read three books a week. And that was 
not my forte. I could not do that. 

01-00:09:09 
Rubens: What was your goal? Why did you want to go there? 

01-00:09:11 
Hodapp: I didn't really want to go there; the Navy selected me to go there. And it's 

quite a prestigious honor to be selected to go there, the Naval War College. 
But anyway, I went there and I got through. I'll say I got through, that's about 
it. But after that I went to post-graduate school in—I'm trying to think, that 
would be—I graduated from post-graduate school in 1969. After that all my 
subsequent tours—my first tour was Brooklyn, New York, at the Navy 
Exchange Headquarters. I got my degree at the Naval post-graduate school in 
computer systems management. So all my subsequent tours following that in 
1970 were at facilities that had computer facilities. Brooklyn, New York, 
Pearl Harbor, and Oakland Army Base, and they all had large computer 
facilities. 

01-00:10:20 
Rubens: So you were on the cutting edge. 

01-00:10:22 
Hodapp: Yes, really. This was before the PC. When I was at MTMC Western Area in 

Oakland, we were just in the process when I retired, of putting individual 
computers on everyone's desk, which is now standard. 

01-00:10:41 
Rubens: Of course. So let's back up and get there. You have a quite a background, I'm 

so glad that you were able to fill this in. I suppose the one other question is 
that in the years you’re attending the Naval War College and then just after, 
this is the running up to the height of the war in Vietnam.  

01-00:10:59 
Hodapp: I left out that part. I was in Vietnam during the big Tet Offensive. I was 

stationed there for a year, and I was there for the big Tet Offensive in 
February of '68. 
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01-00:11:14 
Rubens: And what were you actually doing? 

01-00:11:16 
Hodapp: I was stationed in Saigon; I was a Navy Advisor. And all the advisors were 

advising the Vietnamese Navy. And so I was at the supply center advising the 
Vietnamese Navy folks who worked there. It was a wonderful job, I loved it. 
It was great working with the Vietnamese. 

01-00:11:37 
Rubens: Did you learn Vietnamese? 

01-00:11:39 
Hodapp: No I did not. I did not even make an effort to learn it. The Vietnamese officers 

all spoke marvelous English. 

01-00:11:43 
Rubens: Oh really.  

01-00:11:45 
Hodapp: And the Navy was really terrific. They could find a part—you know, if they 

issued a part like thirty years ago, they could find the paperwork on that. Their 
paperwork was meticulous. Of course they adopted it from the French. 
Because the French had a tremendous influence in Vietnam. Anyway, I spent 
most of my time in Saigon, but I was also advising three other Vietnamese 
Navy facilities on the coast. Up in Danang, then on the coast, Natrang, and 
one other one I forget. But these were short trips. I would go there for the 
week, and just to advise them and see what they were doing, etcetera. But then 
I'd come back to Saigon for my main duty. 

And of course while we were there we had the big Tet Offensive in February 
of '68, and it was a total lockdown after that. We were not permitted to wear 
civilian clothes anymore, we were not permitted to be out on the streets after 
six o'clock. It really turned a beautiful city into chaos. I really enjoyed the tour 
there, at least for the first six months. But then I left there in June of '68, and 
that's when I went to post-graduate school. 

01-00:13:12 
Rubens: Then Hawaii, then Oakland Army Base. Probably a little step in between. 

01-00:13:17 
Hodapp: Well, Oakland Army Base was the last one. There were a few duty stations 

between that. I mentioned, such as Long Beach, and I took a ship through 
FRAM-1 overhaul up in Bremerton Naval Shipyard. And I was stationed in 
Long Beach for two years. 

01-00:13:31 
Rubens: What is that name? Over a long overhaul? 
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01-00:13:35 
Hodapp: FRAM. FRAM is just an acronym for a type of overhaul. I can't even tell you 

what FRAM means. I should remember, but I don't remember. But it was a 
very popular overhaul at that time for destroyers. And Bremerton Naval 
Shipyard was one of the primary shipyards that was doing these FRAM-1 
overhauls. 

01-00:13:56 
Rubens: So you had had a lot of experience and education by the time you get to— 

01-00:14:00 
Hodapp: Yes, I really have, yes. 

01-00:14:02 
Rubens: And where did you literally work when you first started at—where did you 

work and where did you live when you came to the Oakland Army Base? 

01-00:14:10 
Hodapp: Oh, at Oakland Army Base. I've always lived on the water. Every duty station 

I've ever had I lived on the water. Being single I normally rented an 
apartment. The only time I shared a place was up in Bremerton, Washington, 
and we had rented a little house up there. 

01-00:14:27 
Rubens: No question that you would be on the base, that was not where officers— 

01-00:14:32 
Hodapp: Well, they did not really have adequate housing for single people at that time. 

There were some bachelor officer's quarters. But you don't want to spend a 
tour of duty in living in the bachelor officer's quarters. In that time the Navy 
was pretty willing to let you live off base. And so I've always lived off base in 
an apartment of some type. And usually on the water, as I say. 

01-00:14:54 
Rubens: Where did you work literally on the base? 

— 

01-00:14:59 
Hodapp: I was in Building One, the main building. It's the edge of the building that 

touches Maritime Avenue. 

01-00:15:13 
Rubens: Now, was there any other Naval presence on the actual Oakland Army Base at 

that time? This is '78. 

01-00:15:22 
Hodapp: The Military Sealift Command had their facilities a few blocks down the road. 

01-00:15:24 
Rubens: There as of course the Oakland Naval— 
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01-00:15:25 
Hodapp: I'm sorry, they had MOTBA. But that was an Army unit, and that was the big 

transportation facility. You know, they would load ships there and ship 
material overseas, primarily for Vietnam. Of course I was not there at that 
time, but they were extremely busy during the Vietnam era. They had I think 
seven or eight hundred civilian employees at Western Area during the 
Vietnam era. When I was there they had about three hundred. 

01-00:15:57 
Rubens: So you have seventy-eight civilians working for you. What are you literally 

doing? How do you describe what the work process is? 

01-00:16:04 
Hodapp: Okay, well basically I'm a manager, and I'm overseeing—at that time I had 

three directors. I had three separate divisions, each headed by a civilian 
director. And those three directors reported to me. And the other people 
worked for the individual directors. Then we had division heads. It was a 
standard organizational thing, where you have a head, which was me, three 
directors, divisions chiefs, and the other people underneath that. And we had 
an operations unit, which handled the hardware, did all the computing for 
Western Area. And then we had a systems design divisions that wrote 
programs. They'd assist in design for the programs. And then we had 
administrative division, which just handled the supplies for the office, et 
cetera. 

01-00:17:08 
Rubens: These are the three major divisions that are under you. 

01-00:17:10 
Hodapp: Yes.  

01-00:17:13 
Rubens: And when you got there you found that it had been computerized. Did you 

have to take it to another level? 

01-00:17:19 
Hodapp: When I arrived there, we were using Burroughs B5500 computers. And there 

were only two left in the entire United States, they were that old. But they 
were workhorses. They were wonderful computers. And we had one at 
Western Area, at Oakland, and one in Eastern Area, in New Jersey. And those 
were the last B5500s. So while I was there we were phasing those out, to get 
new Honeywell computers, as well as the PCs, which were just now coming 
into prevalence, the individual computers on the desks. And starting to 
network. We just started doing that when I was leaving. 

01-00:18:07 
Rubens: So what is the substance? I don't get a picture of then what it is though that's 

really being done -what does the operations unit do, what does the systems 
designing unit do?  
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01-00:18:21 
Hodapp: Well, one of the big things that we did while I was there, is we were 

converting from one B5500 Burroughs computer to a Honeywell computer. 
And headquarters in Washington decided that we would undertake this 
conversion ourselves, which is a monumental task, converting all of the 
programs from one system to another system. It's a different language. So our 
systems design folks were very much involved in that. And it was full-time 
job for two years. It took us two years to do that. 

01-00:18:56 
Rubens: Where are you hiring people? Did you inherit these seventy-eight people, or 

did you also have to bring in people? 

01-00:19:02 
Hodapp: I'll tell you, we had a good steady base of employees. We would hire new 

people when we needed. You know, if people retired, we would certainly 
promote from within, and then hire new people at the lower level. But we had 
our resource development office at Western Area. Human resources. And they 
did all the hiring. But we would do the interviewing, et cetera, and give them 
our recommendations on who we wanted. But we did basically all the 
interviewing for hiring. 

01-00:19:31 
Rubens: And did you have any consultations—Silicon Valley is just starting to grow, 

and the universities are— 

01-00:19:37 
Hodapp: No, not really.  

01-00:19:39 
Rubens: When you say headquarters in Washington— 

01-00:19:42 
Hodapp: I'm talking the MTMC, Military Traffic Management Command in 

Washington, D.C. 

01-00:19:48 
Rubens: All right. But that's basically Army. 

01-00:19:49 
Hodapp: Yes. It's all Army. 

01-00:19:54 
Rubens: What was it like to be a Navy man in a largely— 

01-00:19:59 
Hodapp: Well, I felt, you know, like a duck out of water in a way. 

01-00:20:01 
Rubens: You wore your uniform, of course. 
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01-00:20:03 
Hodapp: Yes. 

01-00:20:05 
Rubens: Oh, I didn't know that. 

01-00:20:46 
Rubens: When you came, the era of the protests and opposition to the war was over 

basically. 

01-00:20:53 
Hodapp: Oh yes. 

01-00:20:54 
Rubens: So you were not encountering that kind of— 

01-00:20:56 
Hodapp: Yes, I didn't see any of that. Even when I was in the U.S. I did not see any of 

that. Of course I was in Vietnam when probably the majority of the protesting 
was going on. 

01-00:21:05 
Rubens: But I interrupted you, when I said what was it like to be a Navy man on a— 

01-00:21:10 
Hodapp: Well, I felt alone from that standpoint, although I got along with all of the 

Army officers, and I worked very well with the Army officers. So there was 
only one other Air Force officer. But it was interesting, it was a challenge. 
The organizational structure is one thing that I was a little dissatisfied with. 
My boss was in Washington, but the on-site general in Western Area felt I 
worked for him. So I often times I felt like I was being pulled in two different 
directions, trying to please the general on-site in Western Area at Oakland 
Army Base, yet cater to the demands of headquarters. And a lot of times they 
conflicted.  

01-00:21:59 
Rubens: Can you think of an example of what that might be? 

01-00:22:01 
Hodapp: Not really, I can't give you any specific example. But I think it had to do with 

a matter of priorities. Washington wanted some priorities, and maybe Western 
Area wanted different priorities. And sometimes it got a little difficult. But I 
weathered the storm. And it was difficult, I had a civilian deputy, who was a 
GS-13 or GS-14. 

01-00:22:28 
Rubens: High rank. 

01-00:22:29 
Hodapp: Yes, that was a high rank civilian deputy. And he came from Washington, 

D.C. And we both arrived at the same time at Western Area. Which was a 
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little difficult, because normally you have a civilian who's there who can sort 
of show you the ropes. So we both arrived at the same time, so we're both 
learning the job together. In fact I just had lunch with him a couple months 
ago. Yes, very nice guy. He lives out in Walnut Creek. 

01-00:22:58 
Rubens: Well, just to get an overview, how long then did you serve in this capacity? 

01-00:23:03 
Hodapp: I was at Oakland Army Base from June of '78, and I retired in February of 

1983. So I was there for roughly four and a half years. 

01-00:23:14 
Rubens: Did the job change much while you were there? 

01-00:23:17 
Hodapp: No, not really. 

01-00:23:18 
Rubens: You brought in these new systems. 

01-00:23:19 
Hodapp: Yes, brought in the new systems. But it didn't really change much. I just didn't 

like the organizational setup with the two bosses. That's very difficult. 

01-00:23:29 
Rubens: How many commanders did you serve under? Do you remember? 

01-00:23:33 
Hodapp: I was just looking at the little book you handed out. And General Russo was 

there when I arrived. Then I worked with General Edmiston and he was there 
until roughly four or five months before I retired. And I just read the name of 
the other general, and I quote, General Lanzillo Something like that. And he 
was there for about three or four months before I retired. 

01-00:23:55 
Rubens: And how often would you meet with the base commanders? 

01-00:24:00 
Hodapp: General Russo I liked very much. General Edmiston had a little problem with 

the organizational structure. He's the one who was more or less fairly 
demanding on what he wanted. And it didn't always jive necessarily with what 
Washington wanted. So it was a little difficult sometimes. 

01-00:24:21 
Rubens: Is that one of the things that led to your retirement, or had you— 

01-00:24:24 
Hodapp: No, I loved the west coast. Since I got my degree, my master's degree, I loved 

the west coast. I did not really want to go back to the east coast. So when it 
came time for me to leave Oakland Army Base, I talked to my detailer in 
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Washington, I said, "What jobs do you have on the west coast?" They had 
absolutely nothing on the west coast. The closest job west was 
Mechanicsburg, Pennsylvania. So that's when I decided to put in my 
retirement papers. 

01-00:25:01 
Rubens: But I'm asking you, what governs when it comes time for you to leave, that 

was your expression. Had the job run its course, or— 

01-00:25:11 
Hodapp: Oh, normally the jobs are three years; two and a half or three years. I had 

requested an extension to stay in the job for an additional year. And as it 
turned out I was there for four and a half years. And I think one of the reasons 
is because I was retiring. So I asked to retire from that job. 

01-00:25:28 
Rubens: What governs that the jobs have that limited frame? Do you know why that is? 

01-00:25:34 
Hodapp: The normal tour for a Navy job is two and a half to three years. They want 

officers to learn as much as they can, so they don't become stagnant in a job. 
To know the job where they don't think they can learn any more. So then they 
decide to rotate them. And usually it's two and half, three years. 

01-00:25:54 
Rubens: So for all of these high-level administrative— 

01-00:25:56 
Hodapp: Yes, for I think pretty much all of the officer jobs, at least in the Navy. But the 

Army might keep their officers a little longer, I'm not sure. But the Navy 
rotates them two and a half to three years. 

01-00:26:06 
Rubens: And is there an explanation, or can you think of a rationale of how the 

information technology, how the computer systems, came under the domain of 
the Navy? Why that was— 

01-00:26:19 
Hodapp: Oh, you know, I have no idea.  

01-00:26:26 
Rubens: And a Navy person followed you? 

01-00:26:28 
Hodapp: Yes.  

01-00:26:30 
Rubens: So tell me a little bit more, if you'd like or can, about the culture of what it 

was to work on the Army base? Did the day start at 7:30? 
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01-00:26:41 
Hodapp: I usually got there at eight. Started at eight and we left at five. And we had a 

very leisurely noon hour. You know, an hour for lunch or whatever. But we 
pretty much worked for ourselves. I wasn't really reporting on a daily basis to 
anybody. Not the general, you know, he really could care less whether I took 
an hour or an hour and a half for lunch. As long as the job got done. 

01-00:27:04 
Rubens: Did you eat at the cafeteria? 

01-00:27:07 
Hodapp: Occasionally. I was not a regular eater at the cafeteria. And a lot of times I just 

would skip lunch. And I'd work through lunch sometimes, you know. And my 
deputy, he was an avid basketball player. So he would go to the gym for his 
lunch, and he would just play basketball. 

01-00:27:27 
Rubens: How about any other base activities? Were you involved with—at the 

luncheon where I met you, the retirees, there was discussion of the golf 
tournament, that it was held once a year. I guess it was a shared event. 

01-00:27:43 
Hodapp: Yes, I didn't participate in the golf tournament. They do have a golf 

tournament, and they do have the semi-annual luncheon. And they had a 
Christmas party. I don't know if you were aware of this or not, but a different 
group, all Oakland Army Base retirees, has an annual Christmas party at His 
Lordships in Berkeley. It's out on University. And I did not go this year.  

01-00:28:16 
Rubens: It's a different group? 

01-00:28:18 
Hodapp: It's a different group, but a lot of the same people attend. But a lot of different 

people attend too.  

01-00:28:25 
Rubens: Do you have any idea what governs the division between the two groups? 

01-00:28:30 
Hodapp: No. And I don't think there's any intentional division. June Duncan, who heads 

our group, she's the chairperson of our group, she was at the luncheon, and I 
didn't even know she was aware of the luncheon. So maybe she's been going 
every year, I don't know. 

01-00:28:44 
Rubens: Well, before we get to the retiree group, because I know you played a big 

hand in it, is there anything else that we should be talking about in terms of 
the Oakland Army Base itself? You know, what you observed about life on 
the base, how it functioned. 
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01-00:29:01 
Hodapp: I think it was very typical of any military organization. The acronym for our 

office was WMISO. W-M-I-S-O. Which stood for the Western Management 
Information Systems Office. And jokingly, we sort of had WMISO stand for, 
"Wishing makes it so." Which is a lot of times is the way we felt about 
Washington. They just thought that wishing would make everything happen. 
And that's the way they talked, you know.  

01-00:29:43 
Rubens: What about training? Did you have to go back to Washington to learn new 

systems, or go to other bases? 

01-00:29:52 
Hodapp: I didn't do that much traveling. I did go back to Washington. I would say 

during my four and a half years, I probably went back two or three times, for 
meetings involving both Eastern Area and Western Area, and the other heads 
of the various MTMC organizations. I think I went back probably three times, 
at least. Yeah. And I don't like Washington. I'm not saying I don't like 
MTMC, I just don't care for Washington. I just don't like the big political 
environment. 

01-00:30:24 
Rubens: So your staff held at about seventy-eight for the nearly five years that you 

were there? 

01-00:30:31 
Hodapp: Well, it fluctuated up and down. But it was, I would say on average maybe 

seventy-five. I would say seventy-five. 

01-00:30:39 
Rubens: That's significant. So all really focused in on setting up systems. 

01-00:30:45 
Hodapp: Yes, the big thing was the conversion. That was the big effort, the big push, 

was the converting from the Burroughs system to the Honeywell system. And 
that was a big job. 

01-00:30:54 
Rubens: And then what was this information system going to manage? Were they 

literally going to keep track of the supplies that came in and out of the— 

01-00:31:02 
Hodapp: We did computer services for the Navy Military Sealift Command and several 

other units. And these weren't big jobs, but they were all reimbursable. They 
paid us to do these services. So they were all reimbursable type jobs. Which 
we did— 

01-00:31:56 
Rubens: What is the service that you're literally doing? 
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01-00:31:58 
Hodapp: We're just providing computer services. We weren't doing any programming 

services for them. They did not have a computer, we had the computer, so 
they wanted us to run their programs and provide various output documents 
for them. 

01-00:32:13 
Rubens: I see. 

01-00:32:14 
Hodapp: So we did that for about seven different organizations. And as I say it was all 

on a reimbursable basis, and based on time, how much time was involved in a 
job. 

01-00:32:24 
Rubens: Were these with Navy, or as well as Army? 

01-00:32:31 
Hodapp: I think it was a mixture. The one I can think of was MSCPAC.  

01-00:32:40 
Rubens: Did you ever have occasion to go to the Alameda Naval Base, or to the— 

01-00:32:50 
Hodapp: You mean the Navy base? 

01-00:32:51 
Rubens: Yes. Or Treasure Island.  

01-00:32:55 
Hodapp: The only occasion would be socially. At that time we had most of our office 

parties were at the Navy Officer's Club at the Alameda Naval Air Station. At 
the very nice officer's club over there. And so we would have our Christmas 
party there, and things like that. 

01-00:33:18 
Rubens: And this was specifically your division that would— 

01-00:33:23 
Hodapp: Our department. Yes. Strictly WMISO. The seventy-eight civilians and me. 

And I have, you know, pictures from various events that we had. 

01-00:33:31 
Rubens: And not Treasure Island? Would there be occasions when you'd go there? 

01-00:33:36 
Hodapp: We didn't have a lot of parties there. I've been there. Of course I loved 

going—I don't know if you're familiar with the Tower Club? Well, the Tower 
Club, as you're driving through the tunnel from Oakland to San Francisco, if 
you look above the tunnel there's a like a four-story aircraft tower, normally 
where the controllers would be. And that tower was converted into a very 



15 

small officers club. And it would only hold about forty-five people, you had to 
walk up four flights of stairs to get there. But you had a 360-degree view of 
the entire bay, it was just wonderful. And they had an outside walkway around 
the club, you could walk outside and look at the view. And we used to have 
little private parties up there a lot. I loved to take visitors there, it was so nice. 

01-00:34:29 
Rubens: And you could because you were a Navy officer. 

01-00:34:30 
Hodapp: Yes. But after the Loma Prieta earthquake the Tower Club closed because it 

was determined to be not earthquake safe. But it was a wonderful club. And it 
was run by the Treasure Island Officers Club. They had a lot of private parties 
up there. 

01-00:34:49 
Rubens: Was your department required to or encouraged to participate in Humanities 

Week? 

01-00:34:54 
Hodapp: Oh yes. Yes we were—everyone was required—encouraged to participate in 

Humanities Week. Yes, everyone was. It was a big thing at Oakland Army 
Base. A very big deal. 

01-00:35:06 
Rubens: And what was the makeup of your department? Was it a pretty diverse, or— 

01-00:35:12 
Hodapp: You mean ethnicity-wise? 

01-00:35:13 
Rubens: Yes.. 

01-00:35:14 
Hodapp: Oh yes, I would say it was very diverse. Yes, very diverse. We had a couple of 

interns, and all the rest were very professional. 

01-00:35:24 
Rubens: But you had African-Americans and— 

01-00:35:26 
Hodapp: Oh yes. Yes, a very good mix of different ethnicities. Yes.  

01-00:35:32 
Rubens: Gender? How about gender, when you think about information— 

01-00:35:34 
Hodapp: And a diverse gender mix as well. 

01-00:35:35 
Rubens: Really. 
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01-00:35:36 
Hodapp: Yes. 

01-00:35:37 
Rubens: So these were pioneers in— 

01-00:35:38 
Hodapp: Yes. Males definitely predominated, but I think we had more than our fair 

share of females, as well as blacks. So it was very, very ethnicity-conscious. 
Our human resources division made sure that we looked at that. 

01-00:35:52 
Rubens: At some point apparently the base was under a court mandate to increase the 

Hispanic representation as well. I think this was after you left. 

01-00:36:01 
Hodapp: Oh, okay, that might be true, I don't know. 

01-00:36:03 
Rubens: You left in February of '83. 

01-00:36:05 
Hodapp: Eighty-three, right. 

01-00:36:06 
Rubens: Is there a way of—do you have just a gestalt reaction to what the base was 

like when you left compared to when you came? 

01-00:36:18 
Hodapp: Other than from my own office perspective, and the big conversion which we 

went through, I didn't notice any big difference. I think essentially the 
population stayed pretty much the same. 

01-00:36:32 
Rubens: It would swell again during Dessert Shield and Dessert Storm. 

01-00:36:36 
Hodapp: What happened to the base after I left I'm not really sure, you know, as far as 

how the population changed. But I think it was pretty much the same when I 
left as when I arrived. There wasn't any big decrease, there wasn't a big 
increase. But one of the things we had, we had a modeling show, an 
entertainment type thing, where we asked various employees to model clothes. 
And that was a very nice event. I have pictures of it in the album. It was a very 
nice event. You know, just to get people involved in social activities. Because 
the base, we didn't really have a lot of social things going on. 

01-00:37:21 
Rubens: This was in addition to Humanities Week and the Christmas— 

01-00:37:23 
Hodapp: Yes. 
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01-00:37:25 
Rubens: I think for Christmas there was a school that had been adopted and that people 

raised money for, or gave gifts to. 

01-00:37:32 
Hodapp: Gee, I don't remember that. 

01-00:37:34 
Rubens: So this modeling was, what, a noon show, or a—when was it— 

01-00:37:39 
Hodapp: It wasn't just our office, it was, you know, Oakland Army base. And they 

decided to have people model clothes. And pretty much their own clothes. 
You know, it's not stuff they got from stores. But it turned out to be a very 
nice event. 

01-00:38:00 
Rubens: How long did that go on? 

01-00:38:02 
Hodapp: Oh, just a couple hours. 

01-00:38:04 
Rubens:  But most every year that you were there? 

01-00:38:06 
Hodapp: Oh no, I think it was just one time is all I remember. 

01-00:38:15 
Rubens: Any other stories like that that you can think of, that just sort of make the 

social life and the work life come alive? Did you have much interaction with 
any of the other departments? 

01-00:38:29 
Hodapp: We did. Since we did data processing for all of the departments, we had a lot 

of interaction with them, particularly when we were not doing our job. From 
their perspective they thought we were not doing our job. I would hear from 
them if we had some type of screw up, or the computers broke down, you 
know, we had a lot of that. The Burroughs again was an old computer. But it 
was a workhorse, but it would break down a lot. And of course when it broke 
down everything came to a halt. And of course the department did not like 
that, but there's not much we can do except try to fix it as fast as we can. 

01-00:38:59 
Rubens: In terms of the stuff that's actually loaded onto ships, I mean, would it involve 

going to the waterfront, to the pier, talking to the longshoremen? 

01-00:39:11 
Hodapp: As far as our office goes, no. 
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01-00:39:13 
Rubens: Okay. 

01-00:39:13 
Hodapp: No, that was handled by MOTBA, they had all the pier work. 

01-00:39:18 
Rubens: I just wondered what their input was in designing the systems. 

01-00:39:24 
Hodapp: Each department had a representative—like their data processing 

representative—and they would ensure that we incorporated their thoughts 
and desires into any programs we were designing or developing. And we did 
run all the reports for MOTBA.  

01-00:39:54 
Rubens: What about also just literally payroll, and any other of the organizational 

requirements of running a base? 

01-00:40:07 
Hodapp: We did not do payroll. At least we did not handle the payroll mechanically. 

We did in Brooklyn, New York, my duty station in Brooklyn, New York, we 
handled all the payroll for all of the exchanges, we did 32,000 paychecks, 
which was a daunting challenge, because we did it on a weekend, alternate 
weekends, we paid bi-weekly. Yes, and so we did it on alternate weekends. 
That was a big challenge and a big effort. But we did not do that at Oakland 
Army Base. 

01-00:40:51 
Rubens:  I was just trying to get clear about if we're doing adequate justice to the kinds 

and variety of systems that you were designing.  

01-00:41:05 
Hodapp: The majority of our systems—and we did work for Personal Property. Of 

course they handled all the movement of goods for families. But the majority 
of our work was done for International Traffic, the IT Department. And 
they're the ones who worked closely with MOTBA in the loading of ships, 
and all of that. So the majority of our efforts were done for them. And I could 
not address specifically any specific program, but there were a lot of programs 
that we did convert. And they were all associated with traffic management 
basically. 

01-00:41:38 
Rubens: Transportation of goods. Yes. 

01-00:41:40 
Hodapp: Transportation of goods. Yes. 

01-00:41:42 
Rubens: Is there anything else that you can think of that you want to say about the 

years working at— 
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01-00:41:49 
Hodapp: Well, it was very good tour of duty for me, and I enjoyed it very much. And of 

course it had its ups and downs. And the office threw me a very nice 
retirement party, which I enjoyed very much, and we all did.  

01-00:42:04 
Rubens: Where was the party? 

01-00:42:06 
Hodapp: You know, the restaurant, I was trying to remember the restaurant. It's in 

Alameda, and it closed, it has since closed. And it was over near the estuary, 
that's about all I can say. 

01-00:42:28 
Rubens: Not on the Army Base? 

01-00:42:29 
Hodapp: No. No, it was in Alameda. No, not on the Army Base. 

01-00:42:32 
Rubens: How soon did you become involved with the retirees organization? 

01-00:42:36 
Hodapp: I've been involved in that pretty much ever since it started. It was started by 

Chet Forsberg I think roughly twenty-five or years ago. 

01-00:42:58 
Rubens: What has been his job? 

01-00:43:00 
Hodapp: I don't even know. 

01-00:43:01 
Rubens: Okay. 

01-00:43:02 
Hodapp: I met him through the retirees group. I did not know him when he was at 

Oakland Army Base. 

01-00:43:06 
Rubens: He was already retired. 

01-00:43:07 
Hodapp: Yes. And I want to say it started pretty much after I retired, was when it just 

first started up. I want to say maybe '84 or '85. So it's been going, you know, 
twenty-five years. And I have a complete list of all the people who headed the 
group, the retiree group.  

01-00:43:34 
Rubens: Oh, that'd be wonderful to have. 
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01-00:43:35 
Hodapp: And most of them were, you know, head it for a year. But then they would try 

to pass it off to somebody else. Well, it got to a point that nobody wanted to 
do it. And thank God for June Duncan because June Duncan stood up, and 
she's been the chairman of the group for eight years now I think. 

01-00:43:50 
Rubens: Now I think you told me that when you first started going to these luncheons 

there were, what, close to— 

01-00:43:58 
Hodapp: I would say between seventy and eighty people, when I first started going to 

them. A big turnout. Of course a lot of the retirees have died off. But right 
now we're getting about thirty-five. 

01-00:44:09 
Rubens: It seems kind of unusual that there would be an organization of that character. 

These are people who didn't necessarily work with each other. 

01-00:44:22 
Hodapp: Right, yes. 

01-00:44:24 
Rubens: What is it do you think that draws them? 

01-00:44:27 
Hodapp: Well, I think everybody at the luncheon knows somebody else who's at the 

luncheon. So everybody has worked with somebody there. I don't think there's 
anyone who comes there alone not knowing anybody, or else they probably 
wouldn't come. But it's a wonderful organization, and as I say, we don't talk 
about the base at all, unless they have, you know, old stories they want to 
bring up. But it's just a social—it's strictly a social event. And June tries to get 
a guest speaker or something, like she had you the previous time. And she 
always tried to get some type of entertainment, either a guest speaker or some 
type of entertainment. We don't have a big budget, so it's got to be sort of free. 

01-00:45:09 
Rubens: Sure. Sure. 

01-00:45:10 
Hodapp: We don't have a lot of money to shell out for entertainment or guests. 

01-00:45:13 
Rubens: When my colleague and I attended last month, we were just very impressed 

with the élan, some esprit de corps—it’s not for charity- but the fond feelings- 

01-00:45:25 
Hodapp: Yes. 

01-00:45:26 
Rubens: —that people had as a result of working at the army base. 
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01-00:45:29 
Hodapp: And I think in my group, from WMISO, Western Management Information 

Systems Office, there is Elzie Sherrell, who attends regularly, and he was in 
charge of the computer facility for me when I was there. Richard Sandoval is 
a regular attendee, and he was one of our systems programmers. And that's 
three I can think of right now. And others might attend sporadically. But we 
get about thirty-five people. They were held at the Officers Club at the Naval 
Air Station, and we would get a larger turnout. 

01-00:46:12 
Rubens: In Alameda. 

01-00:46:13 
Hodapp: In Alameda. And when that base closed—well, the Officers Club is still open 

for private functions. But they charge for everything. They charge for the 
room, they charge for everything. If you want to use a room there for a catered 
affair. So it's too expensive. But ever since then we've been having it at—well, 
we had it at Delancy Street Restaurant.  

01-00:46:40 
Rubens: In San Francisco? 

01-00:46:41 
Hodapp: In San Francisco. We had it there about three times. And it's a nice venue, and 

of course it supports a good cause. But then for the last I'd say six times we 
had it at Pier 29, in Alameda.  And Pier 29 seems to be convenient for 
everybody. Of course the people who live in San Francisco would like to have 
it back in San Francisco. But I like Pier 29, it's only five minutes away from 
me. But Pier 29 is nice, and they can accommodate our group very nicely. 

01-00:47:11 
Rubens: Well, should we take a break and look at some of your pictures? 

01-00:47:13 
Hodapp: Okay. 

Break; Recording resumes. 

01-00:48:31 
Rubens: While the tape was off we learned from a caption on your photograph, that the 

modeling of clothes was part of Humanities Week. 

01-00:50:07 
Hodapp: Yes 

01-00:50:26 
Rubens: You also told me that while you still worked on the Army base, you quit 

smoking. There's a wonderful picture of your last day of having a cigarette. 
And you have a good story about it. 
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01-00:50:38 
Hodapp: Yes, I'm very proud of that picture. Anyway, I quit smoking on April 8, 1981, 

after smoking for twenty-five years. I started smoking when I joined the Navy 
at boot camp, and at that time 90 percent to 99 percent of the kids smoked at 
boot camp, and it was pretty hard not to smoke. And my dad was a college 
professor, very anti-smoking. 

01-00:51:04 
Rubens: What did he teach, by the way, I hadn't asked you that? 

01-00:51:05 
Hodapp: He taught Sociology at Loyola University in Chicago. He wrote me a letter 

while I was at boot camp. How he knew I was smoking I haven't the vaguest 
idea. But he wrote me a long handwritten letter about eight pages long about 
the evils of smoking, and all the bad things it'll do to you. And I wish I had 
saved that letter. I did not save it, I think I probably threw it away 
immediately. But there was so much truth in it I wish I had saved it. But 
anyway I quit smoking in 1981 after twenty-five years. 

01-00:51:42 
Rubens: The government paid for this— 

01-00:51:44 
Hodapp: Yes, I joined Smoke Enders, which was a non-smoking group. And I don't 

think they're still in existence. But it was a very successful group, they 
claimed 60 percent success rate. And there were one hundred of us who were 
in the non-smoking group at that time, only two people, two officers, from 
Oakland Army Base. 

01-00:52:06 
Rubens: Officers, but might there have been enlisted people or staff people? 

01-00:52:10 
Hodapp: No, I think I knew everybody from Western Area. 

01-00:52:11 
Rubens: Okay. 

01-00:52:12 
Hodapp: There were very few enlisted people at Western Area. And anyway, the 

program ran eight weeks. The first five weeks you smoked—and we only met 
once a week, so it's not as if we're meeting eight hours a day. But only met for 
I think two hours once a week. And for the first five weeks you were 
permitted to smoke in the program in class, and for the last three weeks you 
were not permitted to smoke. And while we were smoking, every week we 
had to change brands of cigarettes to a lesser tar content cigarette. Well, we 
wound up smoking, I think at that time Carleton had the lowest tar and 
nicotine content. And it's like smoking air. 
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01-00:52:56 
Rubens: You talked about balancing an ashtray. 

01-00:52:58 
Hodapp: Yes, you're in a very confined room, one hundred people sitting at chairs 

butting up against each other, and everybody is smoking, balancing ashtrays 
on your knee. It was awful. You know, we all thought it was great at the time, 
but it was awful. And anyway, the last week smoked we had to save our 
cigarette butts in a jar. And fill it so the cigarettes were covered with water. 
And the promotion was, that if you ever felt like smoking again, just open up 
the jar and take a whiff. And I'll tell you, the jar smelled awful. It was just 
awful. And I saved that jar for a long time. I finally threw it out. But I saved it 
for years. But I finally threw it out. But anyway, the program was very 
successful for me. So I'm glad the office paid fifty bucks for it. 

01-00:53:53 
Rubens: And I think you said you had to come back to a base that was still pretty much 

smokers. 

01-00:54:03 
Hodapp: Oh yes. No, everybody was smoking too at the base, you know. In the 

eighties, you know, smoking was very prevalent, there weren't any strict rules 
set up where you couldn't smoke in offices. 

01-00:54:11 
Rubens: But did you ban it from your own office? 

01-00:54:13 
Hodapp: I had a morning meeting with all my department heads every morning. And 

the meeting was maybe a half-hour at the most, and maybe just ten minutes. 
But I don't think I permitted smoking in my office after that, after I quit 
smoking. And if I recall correctly, all the other department heads did smoke. 
Yes. 

01-00:54:35 
Rubens: Base commander? 

01-00:54:37 
Hodapp: I don't recall if the General smoked or not. I don't honestly recall. But my 

guess would be yes. 

01-00:54:44 
Rubens: Well, I want to thank you so much for this interview. And I wondered if 

there's anything that you wanted to say in conclusion. 

01-00:54:51 
Hodapp: Well, I appreciate the opportunity to be interviewed by you—and I thoroughly 

enjoyed the interview, Lisa, and I appreciate your giving your time, and my 
devoting my time to this interview, and I enjoyed it very much. Hopefully I've 
shed some light on Oakland Army Base. 
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01-00:55:08 
Rubens: I think you did. 

01-00:55:09 
Hodapp: At least during my tenure there. 

01-00:55:11 
Rubens: Yes. Yes. It was a great experience. 

01-00:55:12 
Hodapp: As brief as it was, four and half years. 

01-00:55:14 
Rubens: Yes, but it sounds like you made really a difference in bringing in those— 

01-00:55:16 
Hodapp: Well, I hope I did. Everyone likes to feel that way, so I hope I did. 

01-00:55:20 
Rubens: Good. 

01-00:55:21 
Hodapp: It was very enjoyable. 

01-00:55:22 
Rubens: Thank you so much. 

01-00:55:23 
Hodapp: You're more than welcome, Lisa. 

[End Audio File 1] 

 


