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Stephen Gehrett is a longtime East Bay Regional Park District employee who worked in several 
roles throughout his career. In this interview, he discusses his early life, his family and their 
history, his education, getting hired by the EBRPD in 1974, working on the roads and trails crew, 
memorable sites and projects, involvement with the union, becoming a supervisor, raising a 
family, the apprenticeship program, becoming a manager, retiring, and reflections on the 
meaning of his career.  
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The East Bay Regional Park District Oral History Project  

The East Bay Regional Park District (EBRPD) is a special regional district that stretches 
across both Alameda and Contra Costa Counties. First established in 1934 by Alameda 
County voters, the EBRPD slowly expanded to Contra Costa in 1964 and has continued 
to grow and preserve the East Bay’s most scenic and historically significant parklands. 
The EBRPD’s core mission is to acquire, develop, and maintain diverse and 
interconnected parklands in order to provide the public with usable natural spaces and to 
preserve the region’s natural and cultural resources.  

This oral history project—The East Bay Regional Park District Oral History Project—
records and preserves the voices and experiences of formative, retired EBRPD field staff, 
individuals associated with land use of EBRPD parklands prior to district acquisition, and 
individuals who continue to use parklands for agriculture and ranching.  

The Oral History Center (OHC) of The Bancroft Library at the University of California, 
Berkeley first engaged in conversations with the EBRPD in the fall of 2016 about the 
possibility of restarting an oral history project on the parklands. The OHC, previously the 
Regional Oral History Office, had conducted interviews with EBPRD board members, 
supervisors and individuals historically associated with the parklands throughout the 
1970s and early 2000s. After the completion of a successful pilot project in late 2016, the 
EBRPD and OHC began a more robust partnership in early 2017 that has resulted in an 
expansive collection of interviews.  

The interviews in this collection reflect the diverse yet interconnected ecology of 
individuals and places that have helped shape and define the East Bay Regional Park 
District and East Bay local history.  
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Interview 1: August 23, 2018 
 
01-00:00:05 

Farrell: Okay. This is Shanna Farrell with [pronounces as “Steh-FAHN”] Stephen 
Gehrett—am I saying that right— 

01-00:00:10 

Gehrett: [pronounces as “STEH-fahn”] Stephen Gehrett. 

01-00:00:10 

Farrell: —Stephen Gehrett, okay, on Thursday, August 23, 2018. This is an interview 
for the East Bay Regional Park District Parkland Oral History Project, and we 
are in Berkeley, California. Stephen, can you tell me where and when you 
were born, and a little bit about your early life? 

01-00:00:30 

Gehrett: Born in 1949, San Francisco; didn’t live there very long. Folks moved the 
family to San Jose, and then lived in probably three houses or so in San Jose, 
moved around—had a younger sister almost six years younger than me—and 
then we ended up in Campbell, California, which is just next to San Jose 
proper, and that’s where I went to high school. I went to elementary school a 
little bit in a place called Alvarado when I stayed with my grandparents when 
my parents were working, and then grammar school was in San Jose, and 
middle school was Herbert Hoover, and then high school was Del Mar, and 
then, once I finished at Del Mar, my family moved to Walnut Creek. I lived 
with them a little bit and then I went to SF State. 

01-00:01:41 

Farrell: Okay. And can you tell me your parents’ names, and a little bit about your 
early memories of them? 

01-00:01:50 

Gehrett: My mother’s name is Barbara Diangson, so her parents came to the United 
States in the late thirties, and my dad is Glenn Gehrett, and his parents also 
came to the States in about the same time. My parents met in San Francisco, 
married, had me, then had my sister. My dad, at the time I was born, was an 
apprentice machinist, and then he got his journeyman’s license, and that’s 
what he did for his entire career. My mother was pretty much a secretary her 
whole time. She worked for Judge Nebecker in Oakland. She also was a 
secretary for the City of San Jose for a number of years, prior to working for 
Mr. Nebecker.  

01-00:02:50 

Farrell: Where did your dad work? Where was he a journeyman? 

01-00:02:54 

Gehrett: He was for a number of years at the Lawrence Laboratories in Livermore, so 
he worked swing shift, which is 3:00 to eleven o’clock or midnight. So I 
didn’t see him very much, because by the time he got home, I was in bed, and 
by the time he woke up, I was in school. So, we didn’t interact that much. The 
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funny thing about my parents is they were both into sports cars, so, my mother 
purchased a 1956 Corvette, hard-top convertible, bright red, and my father 
purchased an MGA sports car, black, and since there were four of us, anytime 
we went anywhere, such as Alum Rock Park in San Jose, it would require 
both cars. At the time, it was funny to me, to have parents driving sports cars, 
but anyway, now, I still I have my mother’s Corvette in my garage, and I need 
to get rid of it, but that’s going to happen sometime. 

01-00:04:09 

Farrell: And where did your parents, where did they immigrate from? 

01-00:04:15 

Gehrett: My grandparents? 

01-00:04:16 

Farrell: Grandparents, sorry. 

01-00:04:17 

Gehrett: Yes. From the Philippines, and I’m not exactly sure. On my grandmother’s—
no—right, my grandmother, I think, immigrated from Cebu, C-E-B-U, and 
I’m not sure about my dad’s mother. My dad’s mother actually has an 
interesting background. She had her first child at fourteen, while in the 
Philippines. A German sailor came to the Philippines, married her. She had a 
child, my dad’s older brother, William, and then he left; the sailor left. That’s 
the name where Gehrett comes from, is this German’s—he was part Filipino, I 
think, and mostly German. And he promised my grandmother that he would 
come back, and lo and behold, he did, and then, they came to the States. I 
never knew him, but that’s how that one happened. 

01-00:05:34 

Farrell: And what neighborhood in San Francisco did your parents live in and you 
were born in? 

01-00:05:40 

Gehrett: I’m not sure what the neighborhood is called. It’s not far from Star of the Sea 
Church, and— 

01-00:05:47 

Farrell: Oh, so the Richmond. 

01-00:05:49 

Gehrett: Is that the Richmond? 

01-00:05:49 

Farrell: Yeah. 

01-00:05:50 

Gehrett: So that’s at Geary and Eighth, I think, so somewhere in that neighborhood. 
My grandparents lived on the Calli—excuse me. Our family lived on 
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McAllister Street, and my dad’s mother had a house somewhere around that 
neighborhood as well. 

01-00:06:10 

Farrell: That’s where I live. [laughs] 

01-00:06:11 

Gehrett: Oh, okay, so that’s how you know. 

01-00:06:13 

Farrell: Yeah, yeah, exactly. 

01-00:06:13 

Gehrett: I get it. 

01-00:06:15 

Farrell: And then, can you tell me about some of your memories growing up in San 
Jose, maybe what your neighborhood was like, what your community was 
like? 

01-00:06:26 

Gehrett: Well, there were three houses I remember we lived in. One was sort of on the 
outskirts of San Jose, so, around us was just bare fields. We moved out of 
there to a house, rented a house on Newhall Street, which was a busy street 
near Bascom Avenue, sort of—I would guess northern San Jose. And that was 
pretty busy, and then we moved to a new housing development in Campbell, 
on Norstad Street, and around that housing development were pretty much 
cherry orchards, apricot orchards, just kind of rural, but now being turned into 
a suburban, kind of place.  

 I recall, when I was in high school, trying to pick cherries for money. Didn’t 
like it; lasted one day. Then I tried to split ’cots. There was a little factory 
there where a bunch of Hispanic women would split apricots in half, and put 
them on a tray, and you got paid by the tray, and the women would do ten 
trays to my one, so I quit that as well. I wasn’t making any money there.  

 The neighborhood around the high school was pretty nice. It was middle-
class, I would say, entirely, but mostly white. As I recall, there was one black 
guy in my high school class, there were some Hispanic folks, and then there 
were two Filipinos, and one was me and one who turned out to be my best 
friend, Dave Poland. So, it was a good way to assimilate some, I might say, 
Caucasian culture at that time. 

01-00:08:45 

Farrell: Did you grow up with your parents keeping different Filipino traditions alive? 

01-00:08:53 

Gehrett: Not my parents. When my grandparents came to the States, they tried to make 
their children as white as possible, if you will. So, my mother and father don’t, 
didn’t speak Tagalog, but my grandparents kept the culture going, and going 
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to visit them was really fun. I liked food a lot, and my grandfather on my 
mother’s side was an excellent cook, and my grandmother on my father’s side 
was an excellent cook. There were some comfort foods I don’t get anymore 
because they’re so weird. 

 But that was nice, that culture of my grandparents, and especially my mom’s 
mother, she was very much—they moved to Stockton, from the Alvarado-
Niles-Fremont area, and my grandfather ran these really dirt-bag hotels; it’s a 
dollar a night, Skid Row, kind of thing. But my grandmother was really 
heavily into the Filipino culture in Stockton, and she became one of the 
community leaders, if you will. And so, there would be pageants with a lot of 
Filipino traditions, dances, attire—not costumes but clothing—so pretty much 
where I kept in touch with that part of my heritage. 

01-00:10:51 

Farrell: And then when you were going to high school in Campbell at Del Mar, did 
you have any favorite subjects, or really interests at that point? 

01-00:11:02 

Gehrett: Not really. Not really. It was just kind of going along with whatever courses. I 
wrote in my notes that I took a drafting class at Del Mar, and I enjoyed that, 
and it served me well when I started working for the park district. There was a 
typing class, which, I’m not sure that’s taught anymore, and that was really 
helpful, it turns out. I thought after high school that I would go to college, 
primarily to try to become a teacher. I thought that would be a good thing to 
do, and that didn’t pan out, but not that I really tried, because I got to the park 
district—I was broke, and being offered a job that was twelve months out of 
the year was going to help me pay off my student debt. 

01-00:12:19 

Farrell: And you went to San Francisco State for college, is that right? 

01-00:12:22 

Gehrett: Yes. 

01-00:12:23 

Farrell: What were you studying there, and why did you decide SF State? 

01-00:12:28 

Gehrett: I was studying biology, and my interest was specifically marine biology. And 
SF State, well, the state colleges participated in the Moss Landing Labs, so, by 
going to San Francisco State, I could take classes down at Moss Landing. So I 
did coursework at SF State and then I moved to Felton, and so I could 
commute to SF State a couple of days a week and commute down to Moss 
Landing a couple of days, so it was kind of in between. And that’s what 
happened. 
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01-00:13:17 

Farrell: Can you tell me a little bit about what it was like to be at SF State in the late 
sixties? 

01-00:13:25 

Gehrett: As I recall, they were kind of tumultuous. It was, well, the late sixties in San 
Francisco was kind of a wild time just to begin with, and I believe S. I. 
Hayakawa was the president of SF State at the time, and so there was some 
unrest on campus, but I didn’t spend that much time on campus. I went to 
classes, and then I did whatever I did outside of classes, tried to find free food 
in bars, buy beer and then eat hardboiled eggs for free and stuff like that. And 
then, I got my degree, and applied to grad school, which I got into, and lasted 
just one semester in grad school because my finances just couldn’t handle it. 

01-00:14:31 

Farrell: Where were you going for grad school? 

01-00:14:32 

Gehrett: Well, San Francisco State. 

01-00:14:35 

Farrell: Okay, so you stayed there, okay. And was it more marine biology? 

01-00:14:39 

Gehrett: Yes. I had a project that I was working on. I thought it was going to be great. I 
was going to try and work out genetic sort of testing on black perch, using fish 
scales as my analysis, if you will, and then that was going pretty well 
swimmingly until all the fish died! And then it just totally bummed me out, 
and then I just thought, it’s going to be hard to start this over again. 

01-00:15:16 

Farrell: Do you know why the die-off happened? 

01-00:15:19 

Gehrett: Probably some tech in the lab where all the tanks were just forgot something. 

01-00:15:27 

Farrell: Oh okay, so it was in the lab where they died, not— 

01-00:15:30 

Gehrett: Yes. 

01-00:15:30 

Farrell: Okay. And can you tell me then how you found your way to the park district? 

01-00:15:39 

Gehrett: Yes. So my mother remarried. My parents got divorced. My mother 
remarried, and she married this fellow who got hired as the consultant for the 
park district, his name’s Bill Horne, and it was Bill who, how do I say, he led 
the park district writing their first master plan for Richard Trudeau. So 
Trudeau hired Bill, my stepfather, and then, when I needed a summer job, Bill 
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just asked Trudeau, “Mister Trudeau, is there a job for this kid?” And so that’s 
what happened. I worked the summers there, and when I got hired as a regular 
permanent employee, I had the label—maybe you’ve heard of being a bonus 
baby? A bonus baby is somebody who knew somebody to get the job. 

01-00:16:48 

Farrell: That’s the first time I’ve heard that term. 

01-00:16:50 

Gehrett: Yeah, and I think chief of parks at the time was Bob Blau, and it was him who 
started calling—there were a couple of us that were bonus babies. Just, we 
knew somebody and got the job. 

01-00:17:09 

Farrell: Was there any different treatment by management or your colleagues because 
you were a bonus baby? 

01-00:17:16 

Gehrett: No, it doesn’t really matter, didn’t matter. Everybody got a job somehow: 
maybe word of mouth, or knew a supervisor. The hiring practices in those 
days was pretty loose compared to what I know about it today. So that’s 1974. 
At the time, the personnel manager, her name was Karen Weber, and she was 
more focused on hiring educated people to be grounds men or park rangers. 
People with a college degree had somehow got extra points or whatever. And 
as I understand it, today, it’s more along the lines of how much experience 
you have mowing lawns, or doing irrigation. So it’s more skill based than—
and I happen to think that Karen did a wonderful thing for the park district, 
because during that period of time when a lot of my friends got hired, or 
people I know now got hired, we were kind of smart enough to move forward 
with things, and try new programs, or try to do, whereas, it seems to me now 
from what I hear, people are just stuck mowing lawns and don’t have more 
freedom and— 

01-00:18:47 

Farrell: The upward— 

01-00:18:47 

Gehrett: —upward mobility not there, and trying to find people who could be quality 
supervisors or managers is more difficult, I think, for the park district these 
days, but, I don’t know. I’m not there. 

01-00:19:07 

Farrell: When you were working, you started there during your junior year of college 
as a summer grounds man at Tilden. Can you tell me what your first 
impressions of Tilden were at that time? 

01-00:19:23 

Gehrett: It was big. I got lost. I was late by a good twenty minutes to my first day at 
work, because I, being a flatlander, city guy, city kid, had no experience or 
very little with open-space parks. And so my first day, I got lost, and my 
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impression of Tilden Park was that it was beautiful. There were a lot of places 
there to hike and see, and the crew, the park crew, wasn’t very big, and of 
course, the park was open seven days a week. And I got assigned to working 
with a couple of the gardeners, and that was nice, and one of my jobs at 
Tilden, since I was the low person on the totem pole there, was cleaning the 
Brazilian Room on weekends after weddings.  

 Oh gosh. I always was, I was scared when I walked into the room, the Brazil 
Room, to clean it up. I’d get there at 7:00; there would often be another 
reservation at 10:00, so there’d be just me, cleaning up the kitchen, and 
mopping the big room floor, and getting it ready for the next thing to go into, 
and that was hard. 

01-00:21:04 

Farrell: It’s a lot of work. It’s a lot of pressure. 

01-00:21:05 

Gehrett: And it was, yeah, hard and stressful. So, there was one time when I came in 
into the kitchen and somebody had, they had dumped all their leftover Jell-O 
mold stuff, like two gallons of it, in the sink, and there was no garbage 
disposal. So it all had to be mucked out, and it was just little things like that, 
that I’m trying to forget. 

01-00:21:37 

Farrell: [laughs] Sorry we brought it up and you had to remember. 

01-00:21:39 

Gehrett: Yeah, that’s all right; that’s all right. 

01-00:21:42 

Farrell: And then, when you got hired in 1974 for the twelve-month position, you 
were part of the Roads and Trails crew, is that correct? 

01-00:21:49 

Gehrett: Yes. 

01-00:21:50 

Farrell: Okay. Can you tell me a little bit about onboarding onto that group, and what 
your earlier experiences were on that part of that crew? 

01-00:21:59 

Gehrett: I think I was very lucky and fortunate to be put on that crew. As I recall, there 
were two of us. A friend, who became a friend, Dave Henke and I were sitting 
in the main office lobby, and we knew we had a job; we just didn’t know 
where we’re going to work. And Pete Gonzalez came out of a room, out of an 
office, walked up to me and said, “Let’s go. I’ve hired you.” And Dave went 
to Don Castro; as I recall, he went to Don Castro.  

 And the Roads and Trails crew had just been created. The park district had a 
department called Planning, Design, and Construction, and the construction 
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part had one equipment operator, some big tractors, and they reported to Norm 
Pitchford, who was an engineer, but I guess the district management decided 
that was just too much. So the construction part—well, no. So the Roads and 
Trails was part of the construction part, but then it became its own crew, and it 
was placed at the Tilden Corp Yard. 

01-00:23:26 

Farrell: And can you tell me about some of your memories of the Tilden Corp Yard? 

01-00:23:34 

Gehrett: Well, it’s pretty sparse then. The auto shop had just been built. The big 
concrete structure which was part of the Nike missile system that was on 
Nimitz Way was there, this kind of huge, thick wall place. That’s where our 
shop was put, inside that. And then the little firehouse. So, there was really not 
much there, so Tilden crew worked; their office was upstairs; their shop was 
next door. And we essentially were given empty floor space, and Pete said, 
“Build walls. Build shelves. Put stuff, your chainsaws and stuff secure,” and 
so we pretty much started from scratch, building a shop. And that was the 
beginning of Roads and Trails. It was just two park grounds men; Big Ed 
Anderson, whom I could tell you stories about that are really weird; and then, 
J. B. Collins, the operator; and then Pete was the supervisor; and our jobs 
were to go build trails or move dirt, do whatever. 

01-00:25:12 

Farrell: When you were doing that, and building even the Corp Yard or moving dirt, 
how did you conceptualize kind of the planning or design for what you were 
building, or making? 

01-00:25:28 

Gehrett: It was pretty much what we needed. Shop-wise, it was, “What do we need? 
Let’s build it.” Work-wise, there was something called the Blue Card System, 
which was just park supervisors sending in work requests, and they would be 
put on these blue, three-by-five cards, and the crafts or maintenance 
supervisors would get blue cards that would say, “Install a culvert here at 
Briones Park.” So, we would get that assignment, and it was, “Okay, now we 
need to buy a culvert. Now we need to dig a trench. To dig a trench, we need 
to transport a backhoe to get there. But we need tools. If it’s going to be more 
than twenty feet, then we have to couple more than one piece of pipe 
together,” and we just did it. 

01-00:26:33 

Farrell: How did you learn how to do that? 

01-00:26:38 

Gehrett: Kind of being told. J. B. Collins was a pretty smart operator. So, it turns out 
that the unwritten rule was, the operator is the person in charge on the job, 
because the supervisor was gone most times. He would visit; Pete would visit, 
make sure that we were in the [laughs] right spot, and that the pipe actually 
flowed downhill, things like that. But J. B. was kind of the guy, he would dig 
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the trench; we would clean it up. We’d throw the pipe in the ground, and he’d 
backfill it. We’d build a headwall around the inlet, and put some rocks on the 
outlet, and just through his experience we learned how to do things. 

01-00:27:30 

Farrell: And do you know who the directives were coming from on those blue cards? 

01-00:27:35 

Gehrett: They first went through the chief of maintenance who, at the time, was Tom 
Lynch. The park supervisor would submit a work request. Lynch would see it. 
He would deal it out to the supervisor in the trades that he thought was the 
right person to give it to, and then it would go from there. 

01-00:28:03 

Farrell: Okay. And at that point—so this was still pretty early in your career—are you 
still thinking about perhaps going back to grad school and continuing with 
marine biology? 

01-00:28:13 

Gehrett: No. 

01-00:28:14 

Farrell: Okay. And what made you decide to continue with the park district? 

01-00:28:21 

Gehrett: It was fun. There was a lot of fun things to do. They were all new things for 
me. The idea was to do work, and part of the work was, for Roads and Trails, 
was almost instant gratification. You put a pipe in the ground, and once 
you’ve backfilled that, you’re finished. You’ve done something for the day. 
So, I enjoyed the work. There was a lot of freedom, and there became more 
freedom as I kind of moved up and had ideas of my own to run projects, or 
have ideas of how to make it better for the public, and that kind of stuff.  

 So, going back to school, even though I wanted to teach at some point, it 
wasn’t going to happen. Student debt, I hated, and I wanted to get rid of that, 
and then, I met a lot of nice people, like-minded people, if you will, so, and 
that was a nice community to fall into, because I really just fell into it. It 
wasn’t a plan of mine to end up where I eventually ended up when I retired. 
There would be no way that I ever thought that I would be in charge of rolling 
stock, or gasoline stations, things that just were real foreign to me. But, at the 
end, as I look back, it was wonderful that I had the freedom to do that, and not 
really screw up that often, [laughs] and that was a good thing, just trying to 
keep the ship floating. 

01-00:30:18 

Farrell: Were you living in Walnut Creek still when you were in your early days? 

01-00:30:22 

Gehrett: Yeah, when I was doing summer work. It was kind of interesting. I stayed 
with my mother for those. I foolishly got married when I was twenty. And so, 
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my wife and I lived in the Felton area; it’s actually a place called Lompico, 
which is up the hill. You know it? 

01-00:30:51 

Farrell: I do. 

01-00:30:52 

Gehrett: Okay. So we lived in the Bottle House in Lompico, which was owned by my 
wife’s father who owned a few bars in San Jose, and it was called the Bottle 
House because it was owned previously by a bartender. There was a little bar 
by the dam in Lompico, and so that bartender used all the bottle caps as 
gravel, and all the bottles, glass bottles, and he’d built mortared walls all 
around the property, and used beer signs, which were made out of tin—like 
Buffalo Brew and Acme Beer—and used that as the roofing material. So it 
was pretty rustic, but it was quiet—so anyway, my wife was a beautician. She 
owned a shop in Boulder Creek. So I’d go to school, and then in summertime, 
I pretty much would stay with my mom in Walnut Creek, go to work, and then 
on weekends, I’d go back to Lompico, and did that for a while. 

01-00:31:59 

Farrell: Okay. And then, so this also, probably, working for the district helped you 
find community and that kind of thing as well, so. 

01-00:32:08 

Gehrett: Yes. Yes. 

01-00:32:12 

Farrell: So you were before talking a little bit about some of the projects that you were 
working on, and I know that you worked in nearly every park. Did you have a 
favorite park to work out of? 

01-00:32:27 

Gehrett: I’ve been very fond of Redwood and Tilden Park: Redwood, because there are 
redwoods there, and I really like redwood forests, and Tilden Park, because 
it’s got more attractions, and it’s got great views of the Bay, from Seaview 
Trail, and Tilden Park also had more workers there, so, I could socialize more 
at Tilden. So those are, yeah, my two favorite parks. I have least favorite 
parks, but— [laughter] 

01-00:33:16 

Farrell: Which are your least favorite? 

01-00:33:17 

Gehrett: The ones that get really hot in the summer. Shadow Cliffs, I was not a fan of, 
because pretty much just a big swimming pool in a gravel pit, and some lawn 
area, and that was it. It was kind of, park district has this property; what are 
they going to do with it? And doing asphalt paving there at Shadow was just 
awful. One of our jobs once was to lay down, I don’t know, 700 concrete 
parking stops, and the ground so hard we couldn’t hammer those in with a 
sledgehammer. We had to use a jackhammer to push the spikes through the 
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car stop into the ground, and I don’t know, just, the jobs there were just not 
good. 

01-00:34:23 

Farrell: What were some of the other special projects that you worked on? I know in 
Chabot, you buried a railroad car to hold sewage. 

01-00:34:31 

Gehrett: Yeah. So, when I spoke earlier about the freedom to do, make up stuff, 
essentially, that was one of them. Anthony Chabot needed a big holding tank 
for its campground, and so the idea was, get a railroad car, dig a big hole, put 
it in there and make it a sewer tank. That was kind of interesting. I’m sure it’s 
leaking. The park district also got old Bay buoys, ocean buoys—they’re about 
250 gallons in size—and buried those and made them into fuel tanks. Those 
leaked as well too. Good idea at the time, but no thought about any impact or 
what could go wrong, and so, things got contaminated.  

 When I was the supervisor of Roads and Trails, I was looking to hire a 
summer temporary worker, and a fellow put in by the name of Gary 
Crawforth, and he had worked for the US Forest Service for a number of 
years, and out of San Francisco I think, and he got laid off and was looking for 
work. He was way overqualified, way, and I thought, he’s an older man; he 
needs work; I’ll hire him over some real newbie guy person that doesn’t have 
much in the way of skills or knowledge. And Gary became one of my best 
hires for the park district, I think. He eventually became a trade supervisor and 
a hell of a smart guy, and really funny. 

01-00:36:43 

Farrell: What made him one of your best hires, aside from being smart, and funny? 

01-00:36:47 

Gehrett: And funny? Well, by smart, I mean he knew how to handle an electrician, a 
plumber. That’s who reported to him: plumbers, electricians, painters. And he 
had the skill set to handle all that, and he had ideas from the forest service that 
just helped. So he turns out—he was part equipment operator—he was 
instrumental in us installing gabion walls in Redwood along the creek banks.  

 He also was a rock mason, and he and another three or four people who were 
temps, built the Fishway. I’m not sure if you know where the Fishway is in 
Redwood, but as you turn into Redwood Park off of Redwood Road, right by 
the entrance kiosk on the left, there’s a little dirt parking area, and that’s 
where Redwood Creek is, and the idea was to build a fishway so the trout 
there had a way to get up into the creek to spawn. And it was a beautiful piece 
of rock work that Gary designed, and instructed a few people who had, one of 
them had some experience doing rock and mortar, but most didn’t. The 
Fishway is still there. I’m not sure if it’s effective, but before I left, I retired, 
there was a discovery of this rainbow trout in Redwood Creek again, which 
had been kind of absent for a while. 
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01-00:38:44 

Farrell: Yeah, so it was a successful opera— 

01-00:38:46 

Gehrett: I think it was, yeah. 

01-00:38:49 

Farrell: You also did some work at Briones. Can you tell me a little bit about that? 

01-00:38:55 

Gehrett: Well, once again, I worked in nearly every park, and Briones, it just—I think I 
had told you that when we hired Gary, he had a blaster’s license. So, we 
would sit around after a hard day’s work and have a few beers, and we were 
talking about this one spot where, every year, we graded trails, opened up fire 
trails, because after the winter, they’d be messed up or eroded, and had to be 
redone so fire trucks could get through. And there was one particular trail—
I’m not sure if it’s Black Oak in Briones—anyway, it had been cut into some 
hard rock, and there was really nothing left of it.  

 So, I think over a beer, we were talking about how to get through this one 
section. We couldn’t reroute the trail; that would’ve been ideal. We had to 
keep it where it was. And Gary just said, “Well, we could blast.” “What?” 
“Yeah, we can blast.” He goes, “Yeah, I still have my blaster’s license from 
the forest service.” I said, “This is far out. Let’s do this.” So, we did. We 
bought some explosives, and had to figure out how to drive them from, I 
think, somewhere in the North Bay, so you can’t travel over a bridge [laughs] 
with explosives. So, we got that back to the shop, and then we went out to the 
site, and we used drills to drill holes in the rock, and we packed it, and we 
blew it up. 

01-00:40:37 

Farrell: Did you have to get permission to do that? Or it was, you kind of had the 
freedom to do that as a special project? 

01-00:40:43 

Gehrett: Well, “permission” was a loose term. We told people we were doing it, and 
nobody said, “Don’t do that,” and I think there was probably some protocol 
on, you’re going to blast at some place, you need to inform some regulatory 
agency somewhere, and then you’ve got to post it for the public not to be there 
when it goes off, and stuff like that. It wasn’t just willy-nilly, “Let’s blast 
today because the weather’s nice.” 

01-00:41:20 

Farrell: [laughs] And then once you blew the rock away, did that open up the trail so 
you didn’t have to grade it every year? 

01-00:41:28 

Gehrett: It did open up the trail. You put a larger dozer on it—the park district owned a 
D7, and so, put that thing on there, and scraped away, and the trail is still 
there. 
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01-00:41:41 

Farrell: And then, you also had to move a train to Rankin Park, in Martinez. Can you 
tell me a little bit about that? 

01-00:41:50 

Gehrett: Yeah, the Roads and Trails crew just became the do-whatever crew, I guess, 
and Rankin Park was opening in Martinez, and there was a train engine that 
was being donated by somebody, and to get it there, I think we had to drag it 
over the hill, as I recall, into Rankin Park. And J. B. was amazing in figuring 
out how to get it there, and set it up. John Nicoles, who you mentioned earlier, 
created the Bushwhackers event in Redwood Park. John was heavily into 
trains, and the history of logging, and so, for him, we moved things like log 
skidders, railroad track to build a short section of railway for a little steam 
engine to go up and down near Canyon Meadows, I think it was. Just, odd 
things like that.  

 When most people think of a park district, they think of routine things, but we 
did more than just the routine stuff. We built things, or John had. For example, 
Bushwhackers was all John’s idea, and he got approval from his bosses to do 
it, and it was a nice community event. It went on for two or three years, I 
think. Those things just happened because somebody thought it would be neat 
to do, and we had labor and equipment and trailers. We can make it happen, 
so. 

01-00:43:51 

Farrell: And you kind of credit, that’s what you were saying, that you credit a lot of 
that stuff with Karen Weber’s hiring of people, right? 

01-00:43:58 

Gehrett: Smart people, yeah, yeah. If you look at the chiefs that were promoted in the 
nineties and early 2000, they all had college degrees, but odd ones, maybe. 
Jeff Wilson, who finished out his career as the chief of parks, got his degree 
from The College of Arts and Crafts. He wanted to be a painter. I mean, he is 
a painter. He’s a great painter, but he became chief of parks. So, it doesn’t 
quite make sense in a career-path way, but his creative abilities were 
wonderful. Just, he could see things and figure out a solution, creatively. 

01-00:45:09 

Farrell: Mm-hmm, yeah, and that makes a big difference when— 

01-00:45:12 

Gehrett: It does, I think. I think, in my years, we weren’t stagnant. People would joke 
about us being public servants, and “you need a shovel to lean on,” and jokes 
like that, but we did a lot of cool things, just by the seat of our pants—part of 
it just to prove that we could, and just because some of us had ideas and 
wanted to see them happen. 
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01-00:45:46 

Farrell: Yeah. That’s a nice—it’s gratifying. You were also working for the district 
when the Local 2428 strike happened in 1975. Can you tell me a little bit 
about your memories of what happened, during that spring when that 
happened? 

01-00:46:05 

Gehrett: I was hired in October of ’74, and I moved in with this guy named Fritz Stoop. 
We rented a house on Snake Road in Montclair, and then the strike happened, 
so, April 1, ’75, I think, and I’m still in debt, [laughs] and now I’m out of 
work. And I wanted the strike to be over as soon as possible, and the way to 
do that was to be active in the strike. So, I picketed in front of board of 
directors’ homes. I helped with putting out a newsletter on a mimeograph 
machine, an icky mimeograph machine, and trying to motivate people to 
strike. The lifeguards at the time weren’t in the union, but I tried to persuade 
them not to go to work, and I’ve heard that one person thought I was pretty 
threatening. Might have been, but, it was livelihoods that were at stake, and 
we won the strike, but it lasted way too long. 

01-00:47:27 

Farrell: How long did it last for in total? 

01-00:47:29 

Gehrett: I think it was sixty days. 

01-00:47:30 

Farrell: Okay. And what were some of the things that you were striking for? 

01-00:47:39 

Gehrett: Well, the main issue, as I recall, was the supervisors were in the union, and in 
most places, agencies, that’s not the case—they’re considered part of 
management or something—and the park district wanted to remove them from 
the union, the local. That was, I think, the main point, and then, of course, 
there was the wages, the cost of living things. And that was a very good 
learning experience for me, because the union people were all—I don’t 
know—how do I say that—a Berkeley mentality. All voices are listened to, 
every point of view is considered, no idea is stupid sort of thing, and so, it was 
a nice collaboration trying to keep it going. There were some strong 
personalities on which direction the union should go. There always is, but at 
the end, it came down to a vote, and that experience for me was very 
educational. I liked it a lot. 

01-00:49:08 

Farrell: With the wage increase, do you remember how much wages went up after 
that? 

01-00:49:17 

Gehrett: No. I don’t. It was probably some percentage, let’s say three, somewhere 
between 3 and 5 percent, but what was more important was the cost of living, 
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the COLA clause, so that’s tied to the CPI and what the floor and ceiling of 
that would be. I don’t recall those numbers, but— 

01-00:49:48 

Farrell: That’s totally fine. I know you hadn’t been working for the district for years 
and years before that, but do you have a sense of how often people would get 
raises, or wages would be increased? Because I know like here, you never 
know when they’re going to do a cost of living increase. But if I’m going to 
get a promotion, I have to wait two years, so you kind of don’t really know. 

01-00:50:15 

Gehrett: I think it was pretty standard that there’d be a raise every year, every year, and 
each title in the park district has steps, so, there’s that. So I entered at step one, 
and then at the end of three years, you get to the top of the pay grade, if you 
will.  

01-00:50:35 

Farrell: Okay, and then this also inspired you to be active in the union, and in fact, you 
were the union president until Prop 13 passed in 1978, is that correct? 

01-00:50:48 

Gehrett: I was president at the time Prop 13 went to the ballot. 

01-00:50:51 

Farrell: Okay. And what were kind of, some of your roles as union president? 

01-00:50:58 

Gehrett: [laughs] Keeping the peace; running meetings, the monthly meetings; being 
part of the executive board to make decisions on people’s grievances. Prop 13 
was a very stressful time, because everybody knew that once it passed, then 
the revenues for all public agencies was going to stagnate, not grow, and at the 
time, the Bay Area economy was really booming. Public agencies were doing 
well. They probably—well, not probably, maybe had more money than they 
knew what to do with.  

 So there’s some good things about Prop 13 passing, but the effect was, the 
revenues to public agencies was going to slow way down, and the park district 
was smart enough to pass parcel taxes, ballot measures like Measure AA, and 
Measure W, and things like that to keep things being built, taken care of 
properly, and not have to shut down parks like the state has done on occasion. 
So, Prop 13 meant that I went to different meetings around rotary club stuff, 
just trying to say, “Don’t vote for this because it’s going to hurt us.” It passed, 
so. 

01-00:52:58 

Farrell: And then, in 1979, 1980, you are promoted—actually, before we get there, 
you became an industrial firefighter in 1976, is that correct? 

01-00:53:11 

Gehrett: Mm-hmm. 
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01-00:53:11 

Farrell: Okay. What drew you to the fire department? 

01-00:53:17 

Gehrett: Well, it sounded like a fun thing to do. The fire department back then was 
pretty small. As I recall, there was a fire chief, a fire captain, and a couple of 
lieutenants, maybe three or four, and then, us industrials, which I think there 
were about thirty-ish. So that was, it was being trained in something different, 
which was a challenge and nice, and then there’s the financial aspect of it. So, 
the pay on a fire line is, as I recall, one and a half times the pay of a park 
supervisor, which was more than my overtime rate as a park ranger. So, the 
money helped, and it was almost like having a second job, but you knew 
everybody, and you could drive a fire truck, and flash lights, things like that. 

01-00:54:31 

Farrell: What was the time commitment like? 

01-00:54:34 

Gehrett: Time commitments were standing to fire watch, on weekends. It could be one 
Saturday, could be both Saturday and Sunday. Requirements were to respond 
to a fire, if you were called. Most times, I responded; many times I didn’t. 
And if it was a fire, let’s say, way far away, if it was in Sunol, or Del Valle—
and I lived in Oakland at the time—I didn’t want to travel out there, that sort 
of thing. It all depends on how big the fire was, how many people they needed 
to do it, and I had some issues with authority, [laughter] so, I sometimes 
didn’t like the way things were run, and I didn’t want to go. 

01-00:55:35 

Farrell: You also fought the Tunnel Fire though in 1991. 

01-00:55:40 

Gehrett: Ninety-one, mm-hmm. 

01-00:55:41 

Farrell: Can you tell me a little bit about that? 

01-00:55:43 

Gehrett: I showed up to that one late. By the time I got there, things were pretty much 
crazy. I was in Alameda at the time, and so I drove from Alameda and I tried 
to go through the Caldecott Tunnel, which was closed, but Oakland had set up 
their command base at Temescal. And so I checked in there, and then I knew I 
had to get up to Tilden, and so, somebody, some Oakland Fire guy said, 
“Follow this motorcycle cop through the tunnel,” and I was in my little 
Volkswagen Bug. And so I started following this motorcycle cop, and he 
disappeared in the smoke and the haze of the tunnel. Before I got to the 
tunnel, he disappeared in the smoke, and I thought, I have no clue what’s on 
the other side of this; I can’t go this way.  

 So I turned around and I came back down to Claremont, so I came down 
Ashby, turned right on Claremont Avenue to come up Claremont Canyon, and 
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by that time, the fire was coming down to Alvarado Road. Road was blocked 
off, and I just showed my fire gear to people closing the road and I went up 
the hill. There were so many people freaked out. I just remember residents 
standing there, “What can I do? Can I go with you to help? My house is up 
there,” kind of thing. And so I got up there and my assignment was to drive 
the water tanker, and I did that for our next couple of days. 

01-00:57:37 

Farrell: What did that mean to you to be a part of that effort? 

01-00:57:43 

Gehrett: At the time, I really didn’t think that much of it. Because I hadn’t seen the 
devastation yet, I hadn’t seen all the homes gone on Alvarado, or the homes 
gone on the west side of Highway 13, hadn’t seen that, so the impact to me 
wasn’t huge yet. What really shook me was when the battalion chief from 
Oakland died.  

 So there’re two things: one, when the fire jumped Highway 13, that was crazy, 
and then, when I heard over the radio that somebody actually had died, that 
was awful, really, because the firefighting just seemed like, well, if it’s too 
hot, you got to leave. There’s always a safety way, a safe route out. But, I 
think he was electrocuted by a downed line. So, there were firefighters that 
really, really fought fire. I didn’t fight fire close up like those guys did. 

01-00:58:59 

Farrell: Did that experience influence your decision to leave the fire department in 
1992? 

01-00:59:06 

Gehrett: I was forced to leave, because managers weren’t allowed to be in the fire 
department. 

01-00:59:11 

Farrell: Okay. Well then that’s maybe a good segue into your kind of moving through 
the ranks. So you got promoted to supervisor in 1980, is that correct? 

01-00:59:22 

Gehrett: Yeah, somewhere around there. 

01-00:59:23 

Farrell: Okay. And can you tell me a little bit about being promoted, and your now 
crew of six? [laughs]  

01-00:59:30 

Gehrett: As Roads and Trails supervisor? 

01-00:59:31 

Farrell: Yeah. 
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01-00:59:32 

Gehrett: Yeah. Big crew, that was. I expected to be a supervisor. I mean, I’m a college 
graduate, think I’m kind of smart. I don’t have a lot of experience with 
construction, maintenance. Cleaned a lot of toilets. I knew some things. So I 
thought I would be a supervisor in five years. I made it, I think, in six. And 
then, that gave me the challenge and the freedom to make decisions and build 
things. One thing I tried to build was out at Del Valle, the creek there was 
eroding the bridge abutment, and Norm, the engineer guy, I came to him and 
said, “How can I protect this bank from going away?” And there was a 
holding tank for the campground right near the bank, and so, first thing that 
would go would be the sewage into the lake—that’s no good—and then the 
bridge abutment was being eroded.  

 So, going back to my learning at Moss Landing, where I took a hydro-geology 
class, I decided—Norm said, “Here, here’s a book. It’s an engineering book. 
There’s some revetment information there.” Looked at the book, thought, oh, 
okay, I just need to rebuild the bank, lay down some fabric, throw a bunch of 
rocks on it, and then put cyclone fencing over that to keep the rock in place, 
and then put a gabion wall into the creek to deflect the river flow away from 
the abutment. And I got the bank armored, and I was just building the gabions, 
had a little short section of wall probably, I don’t know, twenty feet by twenty 
feet long by four feet wide, when the park supervisor got in my face and said, 
“You don’t know what you’re doing. What makes you think that this is going 
to work? You’re not an engineer; you’re da-da-da-da-da.” So, he stopped me 
before I could finish what I was doing.  

 I am pleased to say, [laughs] that that little gabion wall did what I thought it 
would do: deflected the creek flows at their strongest, away from the bank; 
and my revetment started to fail, but it helped. I think you can still see 
evidence of the revetment now, so. It was cool. That was kind of those things 
where, hey, here’s something, go try it. But, I can understand why the park 
supervisor didn’t want me to do it, because I was just pretty much a kid. And 
most people that build things like that are old, seasoned dogs, and have done it 
over and over again, but I was just starting out. 

01-01:03:01 

Farrell: Was there a learning curve for you to becoming a supervisor? 

01-01:03:08 

Gehrett: Yeah, yeah. Sure. I didn’t know how to build asphalt roads. I didn’t know how 
to slope out a dirt trail, how to put in a water bar, is it better to put in a bunch 
of culverts, or is it better to out slope a trail so the water sheets off? All that 
stuff I learned, but every spot is a little different, and there’s more water here 
and less there, and there might be a nice, million-dollar home at the bottom of 
this gully that all this water’s going to flow into, things like that.  

 So, there was a steep learning curve, especially when it came to paving, 
because I had no experience on how to lay down asphalt, and I learned that 
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when I was a ranger on Roads and Trails, and then we, when I became 
supervisor, we just expanded that. Not to say we started paving everything, 
but we paved a lot, and we did things that the park district hadn’t done with its 
in-house crew. 

01-01:04:42 

Farrell: Was there anyone in particular that was instrumental in helping you learn how 
to pave a road, or how to put a water bar in, or even just how to manage 
people? 

01-01:04:52 

Gehrett: Well, once again, J. B. Collins was great. It would be just a boiling hot day, 
and J. B. would say, “This is the perfect day to lay down asphalt.” It’s like, 
“No, I don't think so. For me, with a shovel, it’s too hard. For you, J. B., 
you’re sitting there on a tractor in the shade.” He imparted a lot of knowledge; 
he was good.  

 With respect to trail building, there were lots of people who had ideas. Greg 
Phillips out of Redwood had us redo the East Ridge Trail, off of Skyline, and 
his idea was to make it as maintenance free as possible, and it’s a beautiful 
place to do that, because it’s relatively flat. And so, it was the use of rolling 
swales, and ditches off the side, and once that trail was redone, it was like, 
very eye opening. It was way cool.  

 And then Nicoles had his stuff that he had brought from his days in the Army, 
I think, and he had his little handbook with stick figure drawings and things, 
but the knowledge in that was really good; it was really helpful. I referred to 
that a lot, and John led the rerouting of the Panoramic Trail just above the 
college here, which was cut into the hillside incorrectly. It was straight down 
the hill, dropping from the top down to Warring, I think, coming down that 
way, we put in switchbacks, and from the flatlands here, you could see this 
ugly scar where we had scarified the old trail. But John was absolutely 
correct. That was the way to preserve that link from the top of the ridge down 
here to the college. 

01-01:07:29 

Farrell: One of the other projects that you were involved in was the apprenticeship 
program. You were the chairperson, from 1981 to 1992, is that correct? 

01-01:07:43 

Gehrett: Yes. 

01-01:07:43 

Farrell: Okay. How did you get involved with that? 

01-01:07:50 

Gehrett: So, I’m not sure whose idea it was origi—oh, I know. It got created during 
one of the contract negotiations that I wasn’t involved in. So, Local 2428 was, 
I thought were very progressive. There was the creation of the ecology 
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committee, which had two members on from the union and two from 
management, and from that ecology committee came controls over use of 
chemicals, pesticides, herbicides, all sorts of stuff. And the apprenticeship 
committee, I think, was created through those contract negotiations, and I 
wasn’t the founding member of that committee. It was Joe Williams as the 
union person, I can’t remember the second union person, and then Karen 
Weber.  

 But anyway, Joe bailed out after about a year and a half or two years, and then 
I took his place. And so when I took his place, there weren’t any apprentices. 
It was a committee trying to figure out how to hire apprentices or what would 
be the procedure for doing it, and the district at the time was under a—what 
do you call it, mandate? 

01-01:09:17 

Farrell: Consent decree? 

01-01:09:18 

Gehrett: Yes, thank you, to hire more women, and the apprenticeship program seemed 
a good way to do that. And so I got on board with that, and it was Karen and I, 
pretty much, who figured out the coursework at community colleges. I figured 
out how many hours the each discipline would take. So if you were a painter, 
you would do so many hours of drywall work and you would do so many 
hours of prep. If you were an equipment mechanic, you would do so many 
hours of brake work, electrical work. And so, all these different hour category 
for each one of the apprenticeships, and we did that, and found classes, except 
for one. The electrical apprentice was the most difficult. It happened, but you 
had to be sponsored by the electrical union, the main one. Engineers had no 
issue with training our own equipment operators, but the electricians, they 
were a tough nut.  

 And so, eventually, we ended up with a mechanic graduating, an equipment 
operator graduating; there were three carpenters: Julie Haselden, Dennis 
Waespi, and a third guy I can't remember right now. We had a painter that 
graduated while I was part of the committee, and I thought that was pretty 
successful. The committee would meet every six months or so to go over the 
progress of each person, and we’d talk to them and say, “You need to do this; 
you need to bring these hours up,” or talk to their supervisor to say, “This 
person may be a really, really good finish painter, but he’s exceeded his hours 
in this category to make him well rounded. You need to put him on drywall 
jobs, let’s say.” So, there was this monitoring of each person, and I think it 
turned out well. 

01-01:11:40 

Farrell: Yeah, I was going to ask if you saw that benefit their work being on different 
rotations and having to be well rounded. 
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01-01:11:49 

Gehrett: Oh yeah, yeah, yeah for sure, and we, at the time, we had crafted the program 
so that we could get sanctioned by the state apprenticeship office, or 
commission, whatever it’s called. And Karen had submitted our programs to 
them, and they said, “Yeah. When your people graduate, finish their 
apprenticeship, they will have a state-sanctioned journey-level card, just as if 
they were in the private industry.” So they would be a tradesperson for real, 
not like, let’s say, East Bay Mud, who has their own training program. They 
get an East Bay Mud card, which really doesn’t translate into private journey-
level person, and it’s not sure that they’re on the same level of experience or 
skill when they graduate. 

01-01:12:57 

Farrell: So, with graduates from this apprenticeship program with that card, they could 
at any point leave the district and go find work elsewhere. That’s— 

01-01:13:06 

Gehrett: Yeah, they would be a journeyperson, they would, and the women, getting 
back to the consensus decree, some of the first hires, I remember Janet 
Helbwig wanted to be put in to be a painter, and she washed out, and Rachel 
McDonald, or Thornton at the time, wanted to be a carpenter, I think, and she 
washed out. And it wasn’t their fault that they washed out; it was such a male-
dominated workplace, the trades. It was awful, actually. We talk about the Me 
Too Movement and harassment—the harassment back there was incredible 
and even worse than what I’ve read in the papers now. Women just couldn’t 
cut it, and those guys, they’re so set in their ways, they didn’t want them 
around anyway.  

 So, it was a tough struggle. Julie Haselden became the first women carpenter, 
and she did, [laughs] and the reason why is she could dish it out like she got it, 
which was nice. And at the end of her career, I don't think there’s anybody 
who disliked her. She’s just a wonderful lady. 

01-01:14:30 

Farrell: Yeah. Do you feel like this apprenticeship program and the consent decree 
helped changed the culture of that part of the district? 

01-01:14:41 

Gehrett: Absolutely. The idea of hiring or focusing on more women, was really good. 
And the whole workforce, the field force, if you will, changed. Annie Kenny 
became the first park ranger, a female park ranger. And it was just male 
dominated, because it’s—women don’t dig ditches. They, whatever else they 
do, they don’t do that, and it made everybody a lot more comfortable to have 
women around. It made me more comfortable because that’s how life is. It’s 
just not male dominated everywhere. It should be in the workplace, so, it 
helped out. 
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01-01:15:38 

Farrell: Yeah, I feel like that was quite a successful program that happened, yeah. One 
of the other projects that you were involved in was managing all the district 
gasoline and diesel stations, which you mentioned earlier. Can you tell me a 
little bit more about that? 

01-01:15:55 

Gehrett: Mm— [laughter] 

01-01:15:58 

Farrell: If you want to, you don’t have to. 

01-01:15:58 

Gehrett: So, I mentioned earlier that the district had installed fuel stations. There was 
one in Redwood and Sunol, and the big ones were at the Lake Chabot Corp 
Yard and the Tilden Corp Yard. And on my watch as manager, they all 
leaked, and so, to go through the district’s contracting procedures was kind of 
like pulling teeth. It was simpler for me to design and construct these 
replacements and installations than to go through the planning department, 
where the drafts people are, where the engineers are.  

 So, I just taught myself everything I could about how to put in a gas station, 
and I drew up little drawings; that’s where my drafting schooling came into 
being. I wrote the contract docs using the template that the park district used 
for contract docs, but I made up all the wording, and then, got contractor to do 
the work. And so all this, nobody showed me how to do it, just went out and 
did it, and I think my college education made it simpler for me to read code, 
because the building code and the fire code, [laughs] they were just really 
hard. It’s just like the DMV book: it’s so thick and it’s just referring to 
sections over here and over there, and then what takes precedent on this one 
and not. And so, I just went ahead and hired electricians to do the electrical 
work, a contractor to do all the piping.  

 I think the one at Tilden was a 10,000 gallon tank, so I had to pull the old 
tank, which was leaking, and during the time it was out of the ground, it 
rained. It was one of the biggest storms up there ever, so all the water that 
went in the hole was contaminated. So that had to be hauled as hazmat and 
then, things like that that I, as a biology major, I wasn’t prepared to do, but got 
it done, and it’s still working. 

01-01:18:49 

Farrell: And then in 1992, you were promoted to manager by Jerry Kent. Can you tell 
me a little bit about what it was like to move up to a manager position, and 
what your role was? 

01-01:19:07 

Gehrett: So I think how this happened was, the equipment superintendent was going to 
retire, and that superintendent had, the main job functions were overseeing the 
two auto repair shops, and purchasing the vehicles and tractors and other 
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equipment like that, police cars. That guy was retiring, and they tried hiring 
somebody else, and that person was just awful. Qualified people weren’t 
applying, I suppose because the pay wasn’t enough.  

 So Jerry had this idea to just pretty much appoint me as the person to take 
over. And then, because I was good at the Roads and Trails crew supervision, 
he decided that I would keep Roads and Trails. My predecessor didn’t have 
that responsibility. And then Jerry thought, well, the sanitation crew doesn’t 
have somebody watching them, so Jerry said, “I’m going to give you them 
too, and you’ll still handle all the buying of cars and replacements, stuff like 
that.” So pretty much, Jerry said, “Everything on wheels is yours.” And that’s 
what happened.  

 So I took over, and I became this bigger manager, same pay as the other guy 
that left, but a little more responsibility, which was fine. I learned more stuff. I 
learned how to manage an auto shop, and learned not to throw the old oil 
away, and stuff like that. And I’m sure there were a lot of critics, because I 
didn’t have the background to do this stuff, but it worked out, so. 

01-01:21:17 

Farrell: You were overseeing a group of crews, as well, so the equipment shop, 
sanitation, the auto fleet, the survey crew. Am I missing anything? 

01-01:21:31 

Gehrett: No, so, things, I don’t know how—the park district works in mysterious ways. 
So at one point, because my office was in Tilden and the survey crew worked 
out of Tilden, somebody at the main office thought, well, we’ll just give the 
survey crew to Stephen for a while, till we can figure out where to put them. 
They were a very odd bunch. 

 So I had them for a short period of time, and I suppose, because I could handle 
people kind of okay, that once I got these added people personnel that things 
were okay, from the management, upper management point of view, and they 
were. As a former union president, and it just taught me to treat people just 
fairly, and to listen to them, and not be heavy handed. I could deal with 
assholes, and that was important because there were a few of them that were 
very disruptive. There are in any organization. But, I could handle that, and 
follow union contract, follow the district’s MOU for any of those things.  

 So, I was just given more responsibility. And I didn’t mind it, so, I didn’t 
complain. I did want more money. I did get a raise at some point, because 
when I compared all the things, my duties to, let’s say, somebody at East Bay 
Mud, or San Francisco, I was way underpaid, considering the responsibilities. 
But, at the end, that was all right. I had a job, and I was thankful to be having 
a job and I could raise a family, and I can buy a home, so it was good. But 
Jerry was really instrumental. Jerry was a visionary, still is. He knew how to 
do things. 
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01-01:24:15 

Farrell: Can you tell me a little bit more about that? What made him a visionary? 

01-01:24:19 

Gehrett: Well, if you know a history of Jerry, he started on the golf course back in 
whatever year, long ago, and he, I don’t know what made him a visionary, but 
he could see land out there and see that it needed to be preserved, and it had 
characters that the public would like and are important to Bay Area growth or 
thriving. And because he’d worked on the golf course doing construction and 
maintenance of that, he had a really, really solid background in maintaining 
things. And his heart is all park district. He impressed me as a person who, he 
would work his ten hours a day, and go home and work more, and write these 
manuals and papers, and come to work and with spreadsheets, and how we 
can manage this and pay for that, and he just lived and breathed the park 
district.  

 He was a really good politician. He moved really well through managements, 
the district as well as through communities in the area, so I love the guy. 
Without him, there’s a lot of things that would not have happened in the park 
district, a lot of growth that wouldn’t have happened. He was always into, 
“How many parks do we own now? How many are named? Is it forty now?” 
and then, “We got to get to sixty. So we’re going to do this, and we’re going 
to have a regional trail—oh, the old railroad bed through Danville up to 
Walnut Creek, and we can make that into a hiking trail and bicycle trail.” He 
kind of—it could be done sort of attitude, “so, let’s do it.” I like that. 

01-01:26:46 

Farrell: Well, speaking of growth and getting things done, there were a number of 
programs that you were involved in when you were managing. Can you tell 
me about some of those? 

01-01:26:57 

Gehrett: Well I inherited some from the fleet superintendent, whatever that title is, so 
that was commercial drivers, training and testing, and that’s an interesting one 
just because the park district licensed their own drivers, with and sanctioned 
by DMV. So we had our own testing procedures, our testing route, just had to 
follow the protocols of DMV and we could issue a real license, just like a 
journey-level card thing. There was an issue of people, employees borrowing 
equipment, for example, a tractor. Let’s say, one park didn’t have a big tractor 
but needed one, and so they’d go to another park to borrow theirs. Well, how 
do you know that person borrowing it was trained?  

 So there was something called the Equipment Safety Card, which was an idea 
that I ran with, and I went around to different parks and units. I actually went 
to unit meetings and said, “This is what I want to do, and I want your input on. 
What are the training features to be able to run the chainsaw? What do you 
think is important? We’ll put it in this training profile that you, as a 
supervisor, will make sure your people know that that’s how it’s done.” And 
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so, I thought that worked out pretty well, and then, it was given to the risk 
department to manage and oversee, and they pretty much dropped it.  

 And I took care of district surplus because in the district’s operation 
guidelines, it says “the fleet superintendent will dispose of all, all district 
surplus,” so that meant getting rid of not only cars and trucks, it meant 
computers. So, computers I tried to donate first, so I donated bunches to 
schools, and it was a sad thing when I couldn’t do that to see a pallet stacked 
with old computers just going to an auction and being—I don’t know what 
was done with them, but the auctioneer would sell them for like, twenty 
bucks, and it just seemed like such a waste. So that was something I handled.  

 There was also budgeting, forecasting budgets, because it was a million 
dollars a year to replace things. But when do you replace them, and what are 
the criteria for a replacement, and devising those kinds of things, because the 
budget was reviewed every year. And we’d have these kind of knockout 
meetings about, “The fire department wants this big truck now. How are you 
going to pay for it?” and things like that. And then other weird, if you will, 
UTAP, which was the Universal Trail Assessment Program, and the district 
was again under some kind of consent decree for ADA [Americans with 
Disabilities Act], and Mike Anderson, the head of design, was in charge of it, 
and most of that had to do with attractions, features of a park.  

 So you would make the merry-go-round in Tilden accessible, or the train ride 
in Tilden accessible, the boat ramp at Lake Chabot accessible, things like that. 
But there are a lot of people who have off-road wheelchairs, and it would be 
helpful for them to know that if they were to be in their wheelchair and go up 
a trail, that at some point, they don’t get pinched. And so, the trail assessment, 
we hired four college students to go out and map trails into this trail 
assessment program and plug in numbers, and we could develop brochures for 
parks for some of the trails that say, “This one’s okay to go on if you’re in a 
wheelchair or you have some issues, and this one’s not.”  

 And I thought that was really cool. I thought that was, and then Don 
Goodenow took it over. He was a maintenance manager and he took that over, 
but we started it, and it was a lot of fun, and it was good to see that some of 
these things that we had built were just wrong, just too difficult for some 
people to get over: putting logs down as motorcycle barriers on the ground, so 
people can’t lift their motorcycles over two logs to get on the trail—well, then 
you can’t get around on a wheelchair either. Yeah, things like that came up, 
and then got addressed with little walkthroughs instead, or a change in a self-
closing gate design, for example, things like that. It was educational and 
beneficial for the community, I think.  

01-01:32:55 

Farrell: Did you see the user ship of the park become more diverse, or kind of open up 
after that? 
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01-01:33:00 

Gehrett: I think so, yeah. Yes. The paved trails are kind of a no-brainer; you can go on 
those. There’s—what’s his name, Bob Corker? Anyway, he is an advocate of 
trails and he’s been confined to a wheelchair for a long time, and he’s just a 
pioneer of getting people out. So yeah, I think that was helpful. Once again, 
it’s a program that I don't think is being carried on anymore.  

 Then another one was, everybody, when fuel prices went sky high, people 
were concerned about how to get gas, so, I got a credit card company to issue 
us gas cards, but then, of course, how do you monitor theft? So I had to devise 
a way to monitor usage, to nyah to nyah. That went on, and then, one of the 
ones that I think I started was the age of computers, and handheld devices, 
little HP whatever they were, I thought could be used to track labor costs and 
material costs for the trades people, because at the time, nobody was tracking 
any costs, not in the park staff. All they knew, all management knew was how 
much was spent. So you had a tool budget of, let’s say, $5,000. You didn’t 
know where those tools went or how many shovels there were. Or you had a 
materials budget of $5,000, you wouldn’t know how much was spent on 
garbage bags, or gravel, or whatever.  

 So for the trades, which uses a lot of materials, and has a lot of labor, wanted 
to know how much it cost to change out a sink, at, let’s say, Del Valle. So you 
factored in travel time, and you factored in the cost of the sink, and at the end, 
you’d find out that it costs you x number of dollars, and maybe, you’d want to 
do it a different way if it was too much money. So these handheld devices, 
they worked for a little while, but it then morphed into a desktop for every 
tradesperson, so that tradesperson could plug in their numbers, their hours on 
the job, and that is just kind of a standard in private industry anywhere. You 
need the numbers to make the decisions and that’s what we did. 

01-01:36:06 

Farrell: To be able to figure out the budget, and then— 

01-01:36:07 

Gehrett: What you had to budget— 

01-01:36:08 

Farrell: —cost of liv—all the thing—yeah. 

01-01:36:10 

Gehrett: —and should an oil change be done by Quickie Lube, or should it be done at 
one of the two repair shops? So you factor in travel time from, let’s say, 
Antioch to Tilden. These days, that could be thirty minutes to two hours, and 
you’re paying somebody behind the wheel. Should that happen? Yeah. 
Meanwhile, there’s the union side of me that says, “Protecting jobs—there’s a 
reason why we have mechanics looking at our vehicles and not going to Jiffy 
Lube,” and I pretty much won that argument all the time I was there.  
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 But I’m not sure that the district is now not going more towards contracting 
out, or going to Quickie Lubes, whatever. But, it changes the employees’ 
relationship with their job, and then there could be lots of finger pointing, so if 
you have work done by an outside shop, and the truck is not right, then 
everybody starts pointing fingers at this and that, and it’s better just to nail one 
mechanic that, [laughs] that we own, so as to speak. 

01-01:37:42 

Farrell: Yeah. That’s really interesting. So you implemented a system of tracking all 
these things. 

01-01:37:47 

Gehrett: Yes. 

01-01:37:47 

Farrell: Yeah, that’s really— 

01-01:37:48 

Gehrett: And it’s still used today. Anne Scheer took it over, and it was very helpful, I 
think, because she could argue with upper management that, how much 
money she needed, or what she could do is, she could come up with a number 
every year how much it cost to run a park. So, she could take all the work 
done by her maintenance division, in Tilden Park for example; add up all her 
numbers for labor and materials; and to that, add the park operating budget, 
which is a set amount of money as well; put those two together, and you could 
say, “Tilden Park costs $500,000 a year to run.” And Tilden Park has these 
attractions in it: a merry-go-round, trains, and is it worthwhile to have those 
attractions in another park? I think the answer has been pretty much no, over 
that. But it’s helpful, and it also curbs wild spending, if you will, because if 
you know how much you’ve spent, you have to justify things, so, that helped.  

01-01:39:13 

Farrell: That’s really interesting. Do you feel like you had a leadership philosophy, or 
a particular style of management? 

01-01:39:24 

Gehrett: Well, yeah, that comes from, the foundation was being in the union, I would 
say. So, you hear this all the time: “I have an open-door policy.” Really, I 
have an open-ear policy, so, as I would travel around the park district, I would 
talk to people; they would talk to me. Once again, no idea is stupid. 
Everything, it’s either good or bad on its merits, that sort of thing. I felt like I 
was, in many ways when I was the superintendent, I was a gatekeeper of 
money, and equipment.  

 So, my leadership style was, if somebody came to me with a request—for 
example, Miller/Knox wanted a boat; never had a boat before, but they needed 
a boat to go to Brooks Island. Cool. Right? They got funding for a boat and 
so, with the park supervisor and myself, we worked out a spec for the boat. I 
found the builder for the boat up in Oregon. We built the boat. I didn’t know 
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anything about boats, learned a bunch about them. But so, my leadership style 
was to try and solve the problem, not be a barrier to getting it done, and 
people would come to my office. I mean, a lot of people came to my office 
from the whole strata, the whole structure of the park district.  

 So, a park ranger would come in and say, “You know, that mower that you 
bought us is a piece of crap.” “Oh, really? How come?” And so we’d work on 
that, and then the next time I had to buy a mower for them, I’d make sure that 
that one doesn’t happen. So, that was kind of my style. The other thing was 
adherence to the rules, the rules being the union contract, the MoU 
[memorandum of understanding], the overall one, and anything else. So, I 
tried to follow all the regulatory rules, but I got caught a couple of times not 
doing things correctly—not on purpose, but following the rules was a big deal. 
So, I think that was it. People came to my office just to be us, which was fine. 
Police guys would come in.  

 I started a golf tournament, an employee golf tournament back in ’88, because 
I wasn’t a golfer; somebody talked me into playing and I liked it, so I thought, 
well this would be a good way to bring employees together. So I started that 
in ’88 and did it every year until I retired. So I did that for a lot of years, and 
we started out doing that as just an employee-fun thing, no cost to the district. 
I really made an effort not to have any district money spent on this thing. And 
it grew, and it brought upper management together with field staff, and that 
was good. And there was a time when there was contract conflicts, and field 
staff said they weren’t going to play because managers would play. It was that 
kind of BS stuff, and then eventually, that settled out and it got back together 
again, and I think it was a really good sort of team-building thing, under the 
guise of golf and food, and margaritas, I think, is the big key there. 

01-01:43:34 

Farrell: Can’t go wrong with that. [laughs] 

01-01:43:35 

Gehrett: No, can’t go wrong with that. So we did stuff that we weren’t supposed to: 
bring our own beer to the golf course, so we hid it away and brought it in 
anyway. Anyway, I don’t want to get off on that tangent. 

01-01:43:51 

Farrell: That’s totally fine. 

01-01:43:52 

Gehrett: That’ll be that. 

01-01:43:53 

Farrell: Was there anything about being a manager that you found challenging at all? 

01-01:44:00 

Gehrett: [laughs] Well, yeah. Yes. Managing. So, as a manager, you don’t need to 
know everything that everybody does, or how to do it. I don’t need to know 
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how to wrench on a truck or an engine. I really don’t need to know how to run 
a bulldozer, or operate a honey bucket, sanitation truck. Don’t need that. What 
I need to know is how those people spend their time, work their time, are 
efficient. That’s the managing part of it, and I think I did pretty good at that.  

 Yeah, managing for me was sort of easy, sort of easy. The challenge was 
starting new things, new programs, trying to make the fleet greener by adding 
compressed natural gas trucks. We had no fueling stations; where do you get 
gas for the trucks? Starting buying electric cars. Well then, your mechanics 
don’t know how to work on electric scars, so for example, you got to buy 
fiberglass, and that, we call it a sheep hook, so if somebody is starting to get 
getting electrocuted in a car, somebody can grab a fiberglass hook and pull 
them away, things you didn’t think of at the get-go come around. So, 
managing that kind of stuff happened.  

 So new programs—we was standing in front of the board, I remember, when 
Nancy Skinner was on the board, and I had started to make the fleet greener, 
and I had to come up with the numbers that made it greener, and I think I 
convinced her, at the end. The other challenge was, in the last three years was, 
roads, paved roads and paved trails were getting really bad, deteriorating, and 
the idea was, well let’s give Stephen a million dollars more, and he can hire 
one more person to contract out paving, which had normally been done by the 
design department. Anything over ten grand was supposed to have a contract 
by design department, not by the field people like me.  

 So they gave me that million bucks, and I hired Julie Haselden, who was a 
carpenter, and I trained her on this computer program from the Metropolitan 
Transportation Commission, called PMS, devised by a professor, a teacher, 
engineer from Texas, and it was out of the—Oregon, five counties, had been 
the first state to do it. And so MTC [Metropolitan Transportation 
Commission] took this program, and if you were a public agency, you could 
use it for free, and you could be trained for free. So I took the training, we 
started running that, then I hired Julie, and she started running this, and 
together she and I came up with a list of where we should spend our money on 
paving in the park district.  

 And that, I remember John Escobar looking at me and saying, “You’re getting 
a million dollars a year. I don't think you can spend it, because there’s only 
two of you.” [laughs] And Julie knew nothing about running a contract or 
writing one, to begin with, and I had a lot of other things to do, but between 
the two of us, mainly her, we did spend a million dollars a year, and we did 
some wonderful things. We paved a lot of places around that really needed it, 
and so every year, well, three or four years, come up with a list of where 
we’re paving. In the past, it was that little blue card work request thing. 
Somebody would submit: “Frederickson Road in Contra Loma has a lot of 
potholes. We need them fixed.”  
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 Well now, we could look at a list of every section of pavement in the park 
district ranked by condition, so if something was under 30 percent condition, 
it would need paving. If something was at 80 to 100, we’d leave it alone. If it 
was somewhere between 30 and 80, we might do a surface treatment, like a 
chip seal, or a slurry coat, or something like that. But it was a really good tool 
on trying to plan, and then, well, quantify and then plan where a million bucks 
would be spent. So, that and once again, a lot of things in the park district are 
people driven. So, I retired, then later, about a year later, Julie retired, and that 
whole thing ran for another couple to three years, and then I think it’s kind of 
fallen apart again. So it’s back to, throw your money at the road that’s got the 
worst whining, not really where it should be, sort of thing. 

01-01:50:17 

Farrell: What are some of the things that you’re most proud of that you found most 
successful when you were with the district? 

01-01:50:26 

Gehrett: Well, I would think the growth of the Roads and Trails crew is one, starting 
out from four to, I think it’s about thirteen or fourteen people now, and the 
work they do now is just so much better than what the work we did when I 
was there. I can go into nearly every park and see something that I’ve built, or 
I had a hand in building, let’s say. Just before I left, there was a big storm that 
had washed out a section of Wildcat Creek, in the golf course. And so before I 
left, I ran this project to restore the creek banks in that whole thing. So, 
anyway, and it was interviewing geologists and hydro people, and then 
finding a contractor to do that stuff; having these, they were almost like 
hearings with people to see what their input was going to be, and that was 
being built when I left, and it’s held up pretty well. 

 There’s been some things that should be, some rock that should be put back in 
place where it’s kind of tumbled a little. But, every park has something that 
I’m happy I participated in. I can see trucks driving around. Before I left, I 
don’t know, about seven or eight years before I left, our trucks were being 
confused with City of Oakland. It’s kind of the same, or, yeah, City of 
Oakland it’s kind of the same color, shade of green. So I thought to myself, I 
want to make this just a little bit darker.  

 So I came up, [laughs] through the painting company, with something that we 
called Gehrett Green when I left, which was had a little more lampblack in it, 
and stands out a little more, and when it fades, it doesn’t look like some other 
agency’s truck. Like, US Forest Service has the same kind of light-colored 
green stuff, and it’s kind of interesting to see when those trucks are driving 
around. I go, “That’s my Gehrett Green!” Oh, or when they get auctioned off, 
and now they’re in the hands of some private person, I can spot the truck.  

01-01:53:22 

Farrell: That’s pretty cool you have paint color named after you. 
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01-01:53:25 

Gehrett: Well, it’s— 

01-01:53:25 

Farrell: That’s cool. 

01-01:53:26 

Gehrett: —kind of, yeah. Had to name it something. 

01-01:53:29 

Farrell: And you retired in 2010. Why did you decide to retire? 

01-01:53:37 

Gehrett: Well, at that point, I was sixty-one. My plan was to be out at sixty, so I didn’t 
make it there; I was a year late. We have two kids, and once they were on 
their way into college, and I figured that I’m done, and it was just a plan. I 
didn’t want to die on the job like, we always thought Jerry would die on the 
job; he turns eighty this month. And so I just wanted to be done with it. The 
district became too bureaucratic for me. That’s one of the things that I didn’t 
like.  

 So, more people, the bureaucracy—one of the ones I really didn’t like was, I 
started something called Trails, Creeks, and Ponds, and Trails, Creeks, and 
Ponds was an attempt to quantify which projects we would ask Fish and Game 
for permission to do. So, dredging a pond, or rerouting a creek, or even 
installing a culvert, now we had to go through this Trails, Creeks, and Ponds 
exercise so we could get stewardship to sign off on the project, because it 
would impact red legged frogs, or something like that. So it became a 
stewardship involvement, and it just slowed everything down to molasses. It 
was just terrible. If you had a culvert in the ground that rusted out, you 
couldn’t really put it back in, and it just frustrated the hell out of me. I just 
couldn’t stand it.  

 So those things happened. The exciting days of the park district were when we 
went out and got things done, and now it seemed like we didn’t want to get 
things done. We wanted to make sure that everybody was not happy, but 
appeased, and that regulations, even though they didn’t apply to us, were 
applied to us, and I just got frustrated, so, I left. And then, I think it was a 
month later—so I left in December—it was in March, big storm blew out a 
transformer somewhere in the Berkeley Hills; electricity got rebooted. 
Unfortunately, the shop had put an electric car on a battery charger, and the 
surge caused a fire, and that fire burned down the equipment shop. And so I 
got a call from Anne Scheer very early in the morning the fire, asking if I 
would come back and ramrod, or oversee the rebuilding of the equipment 
shop.  

 So, that took a year or so, and that was interesting, because concrete 
foundation, had to figure out if that was still sound or not, how to reroute 
electricity if needed, then there was a sewer line that was undersized, so, and 
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then, the pavement maintenance thing that Julie and I worked on needed to 
have the survey redone every three years. So it was due, and so I was asked to 
redo the survey, which I did, and I hired some other people to do the bicycle 
work, and assess the pavement. And so did that; that took another year, so, 
two years I was a consultant, so really my retirement started fully in 2012, 
yeah. 

01-01:57:58 

Farrell: And what was the significance of working for the district for almost thirty 
years? 

01-01:58:04 

Gehrett: Significance? 

01-01:58:05 

Farrell: Yeah, what did it mean to you to have such a long career with the district? 

01-01:58:11 

Gehrett: I think I’m very fortunate. I have friends who have changed jobs multiple 
times, and had to work with people they don’t like. Working for the park 
district was the great part of my life, and it’s not something I regretted. There 
were days, of course, I didn’t want to go to work, or have to do something, 
some meeting or some with which I didn’t want to do, but overall, the park 
district was a wonderful experience for me. I had a lot of freedom, which I 
don't think can be found much anymore in the park district. And it was, the 
early years, in my first twenty-five years—no, throughout the whole—there 
was a lot of room for innovation. And that’s my growth, so, I feel like it 
served me. My employment there did wonders for me. 

01-01:59:27 

Farrell: What has it meant to you to stay connected to the district, whether that’s 
through your wife’s work in the archives, or your involvement with the 
retirees association? 

01-01:59:37 

Gehrett: I have now put pretty much the park district behind me. I hear things, because 
Anne goes to archives, and she loves it, and she learns more about the park 
district as well, its history, and she sometimes sends me photographs asking 
do I know who this is. But for myself, I suppose since Anne still works in the 
archives, she, and she’s retired—she’s been retired for a few years—she refers 
to the district as “we.” She still is in this “we” mode, “we do this,” and when 
she’s talking to other people who haven’t worked with the park district, for the 
park district, she says, “Well, we built this thing over here,” or, “We have this 
program.” And I’m no longer in the “we” mode.  

 I’m in the “me” mode, sort of. I want to do things for me, for my family. I 
watch; I’m kind of on the sidelines now with respect to the park district. The 
things I do here, when I go visit, are usually kind of sad. And people say, 
often, when I go back to the Tilden Corp Yard, where I was for my entire 
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career, they say, “The fun factor’s gone. The fun family factor’s gone. We 
don’t like each other. People are just grousing about this and that.” And it’s 
just sad for me to hear those things, because I did feel like the park district 
was a family. I did feel like my closest family were those people out at Tilden 
Corp Yard, and we had some great times there.  

 I would decide in the winter, when it was really ugly weather, that this would 
be a good time to have a breakfast. So I would get a bunch of stuff from 
home, and buy a bunch of stuff, and go into the kitchen, and just start making, 
I don’t know, waffles, some pancakes, and just say, “Anybody who’s here, 
come have breakfast,” and those things don’t happen anymore, and those 
things have a lot of value. Even if they just happen once a year, there’s a lot of 
value there. So anyway, I’m beyond that. I don’t think of the district as a “we” 
anymore. I just feel like I was a good contributor, that I made some impacts. I 
started some things; I can still see things I built, which is very satisfying for 
me, and I take my kids around and they get tired of me pointing out what I 
did. So, it’s good. 

01-02:02:35 

Farrell: Yeah. And what are your hopes for the future of the district? 

01-02:02:40 

Gehrett: Well, I hope they continue to grow. Their mission statement is great, is 
wonderful. It provides for the Bay Area, the East Bay, places to go, places to 
hide, places to have fun. I hope they continue to grow. I know it’s going to be 
even tougher. There’s more people here, and the impacts are greater. So, I 
think the upper management has got the right idea, that you just can’t sit and 
just hold the hand you’ve got, your poker hand that you’ve got now, and just 
do that, and you say you’re done. You have to look for opportunities to keep 
building—the Concord Naval Station, or whatever that’s—place out in Con—
anyway, find places to keep growing. Concord Weapons Station, excuse me. 

01-02:03:52 

Farrell: Is there anything else that you’d like to add? 

01-02:03:58 

Gehrett: There are people whom I’d like to acknowledge, I guess. 

01-02:04:08 

Farrell: Sure! Yeah. 

01-02:04:11 

Gehrett: And I think the first one is Janet Helbwig, who was, she was a senior office 
assistant at the Tilden Corp Yard, and in reality, she ran the Tilden Corp Yard. 
She knew everything about everybody and what was best for here and there, 
and she put me in my place a few times when I asked for ridiculous things. 
But she reviewed every document I wrote, and helped me with my grammar 
and spelling, and I owe a lot to her. And then we had an office assistant who 
was part time, Mary Moresi, who helped as well. I remember one day when I 
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was talking to her and she said to me,” Stop patronizing me!” What? [laughs] 
And so I thought, well, I need to do a self-check here, how I’m talking at 
somebody.  

 And then, we mentioned Jerry. Bob Evanhoe, who was an outside hire from 
Rossmore to be the chief of maintenance, a really great, great person. And 
then there are people who—I mentioned Karen. Susan Gonzalez, who retired 
as the personnel manager, brilliant woman. She still teaches; I think she 
teaches at San Francisco State. And John Escobar, who is chief of operations, 
excellent person, knows how to work and do the inner workings with 
personnel. He came from MidPen; I think he still works off and on. He was a 
solo ranger on Mount Rainier for a number of years, so, he’s cool.  

 And then, finally, Anne Scheer, who was my last boss. I think I had eight 
bosses as I tried to count them up the other night, and Anne Scheer’s work 
ethic is something to be highly admired, and she always wants to do the right 
thing. She’s not afraid to give contrary opinion. She kept me on track, very, 
very good. I’m so pleased that I ended my career with her as my boss. And of 
course, my wife, I met on Roads and Trails and married, so that’s kind of—
accused of fishing off the company pier, so as to speak, but we’ve now been 
married thirty-three years, so it was a good catch. 

01-02:07:34 

Farrell: Yeah, that’s really special. Well, thank you so much for your time. I really 
appreciate this. This has been great. 

01-02:07:41 

Gehrett: Oh! Well thank you, thanks for listening to me ramble on. 

01-02:07:44 

Farrell: Absolutely. Thank you. 

01-02:07:46 

Gehrett: Mm-hmm!  

[End of Interview] 

 


