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PREFACE 

San  Franc i sco  Bay Maritime H i s t o r y  S e r i e s  

The fo l lowing  i n t e r v i e w  is  one o f  a  s e r i e s  of tape-recorded r e c o l l e c t i o n s  
devoted t o  t h e  h i s t o r y  of San Franc i sco  Bay i n  t h e  f i r s t  h a l f  o f  t h e  t w e n t i e t h  
c e n t u r y .  This was an e s p e c i a l l y  c o l o r f u l ,  a c t i v e  pe r iod  o f  momentous tech-  
n o l o g i c a l  and s o c i o l o g i c a l  change i n  American mari t ime a f f a i r s ,  and San 
Franc i sco  Bay r e f l e c t e d  t h e  pe r iod  w e l l .  For t h e  economic h i s t o r i a n ,  t h e  
reminiscences  i l l u s t r a t e  t h e  changes i n  San Franc i sco  Bay t h a t  took p l a c e  
i n  response t o  worldwide mari t ime c o n d i t i o n s  and t o  changes i n  C a l i f o r n i a ;  
f o r  t h e  mari t ime b u f f ,  they  a r e  f u l l  o f  t h e  b u s t l e ,  c o l o r  and v a r i e g a t e d  
c h a r a c t e r s  o f  a  l i v e l y  s h i p p i n g  p o r t  s e r v i n g  deep-water, coas twise ,  and r i v e r  
and bay t r a f f i c .  

Thanks a r e  extended t o  t h e  Crowley Launch and Tug Company f o r  permiss ion 
t o  r e s e a r c h  i n  t h e i r  e x t e n s i v e  scrapbook c o l l e c t i o n  and f o r  t h e  h e l p  and 
a d v i c e  given by members o f  t h e  f i r m  o v e r  t h e  y e a r s  t h a t  t h e  s e r i e s  h a s  been 
i n  p rogress .  Our g r a t i t u d e  a l s o  t o  t h e  s t a f f  o f  t h e  San Franc i sco  Marit ime 
Museum f o r  t h e  use  o f  t h e i r  h i s t o r i c a l  documentation and f o r  t h e i r  h e l p  i n  
checking o u t  names, d a t e s ,  and f a c t s .  

The Regional  O r a l  His to ry  O f f i c e  was e s t a b l i s h e d  t o  t a p e  record  auto-  
b i o g r a p h i c a l  i n t e r v i e w s  w i t h  persons  prominent i n  t h e  h i s t o r y  of C a l i f o r n i a  
and t h e  West. The O f f i c e  is under t h e  a d m i n i s t r a t i v e  s u p e r v i s i o n  of James 
D. Hart, d i r e c t o r  o f  The Bancrof t  L i b r a r y .  

Wi l l a  K. Baum 
Div i s ion  Head 
Regional Oral  H i s t o r y  O f f i c e  

1 June 1983 
Regional Ora l  H i s t o r y  O f f i c e  
486 The Bancrof t  L i b r a r y  
U n i v e r s i t y  of C a l i f o r n i a  a t  Berkeley 
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INTRODUCTION 

I n 1 9 6 3  Mrs. Willa Baum from t h e  Regional Oral H i s t o r y  O f f i c e  te lephoned 
t o  i n q u i r e  i f  my f a t h e r  Thomas Crowley would be  i n t e r e s t e d  i n  g i v i n g  an 
i n t e r v i e w  t o  be t aped .  A f t e r  c o n s u l t i n g  w i t h  my b r o t h e r  and s i s t e r  I 
approached my f a t h e r  w i t h  t h e  i d e a  and t o  my d e l i g h t  he r e a c t e d  w i t h  enthu- 
siasm. T h i s  r e q u e s t  came a t  a  p e r f e c t  t ime i n  h i s  l i f e  a s  he  had t h e  d e s i r e  
t o  remin i sce  a t  l e i s u r e .  Ora l  h i s t o r y  i n t e r v i e w s  b e n e f i t  t h e  q u e s t i o n e r  and 
t h e  s u b j e c t  a s  w e l l ,  o f t e n  t h e  two become sympathe t i c  f r i e n d s .  

Our fami ly  was p leased  t o  have an  i n v a l u a b l e  r e c o r d  of a  l i f e  we knew 
t o  be  c o l o r f u l  and unique i n  i t s  s u c c e s s e s .  

Ten y e a r s  a f t e r  t h e  f i r s t  i n t e r v i e w  t h e  o r a l  h i s t o r y  o f f i c e  persuaded 
my b r o t h e r  Thomas B. Crowley t o  r e c o r d  h i s  memories on t a p e .  Though he was 
busy,  he  subsequen t ly  recorded an e x t e n s i v e  r e c o l l e c t i o n .  

My purpose h e r e  i s  t o  i n t r o d u c e  i n  a  s m a l l  way each of t h e s e  p e r s o n a l i -  
t i e s  a s  I knew and loved them. Thomas Crowley, my f a t h e r ,  d i e d  a t  age  
n i n e t y - t h r e e ,  and Thomas B. Crowley, my b r o t h e r ,  is a  ve ry  v igorous  and a c t i v e  
s ix ty-e ight-year-old  today.  

My f a t h e r  was a  g r e g a r i o u s ,  f o r c e f u l ,  and charming man. He was 
op in iona ted  wi thou t  be ing  p e d a n t i c ,  warm t o  human needs ,  s tubborn  w i t h  
a d v e r s a r i e s ,  and uniquely  i n t e r e s t i n g  t o  t h e  o p p o s i t e  s e x .  , H i s  s e n s e  of 
humor and v i b r a n t  p e r s o n a l i t y  k e p t  him i n  c o n s t a n t  demand a t  h i s  many c l u b s  
and on t h e  g o l f  course ,  b u t  b u s i n e s s  was h i s  g r e a t  l o v e .  Vacat ions  were 
never  a  means t o  r e l a x  f o r  him, b u t  t r a v e l  t o  a  f o r e i g n  coun t ry  was appea l ing .  
A man w i t h  ve ry  l i t t l e  formal e d u c a t i o n ,  he was extremely w e l l  r ead  i n  a r e a s  
of h i s t o r y  and l i t e r a t u r e .  Some of h i s  f a v o r i t e  books were Rise  and F a l l  of 
t h e  Roman Empire, The Autobiography of P u l i t z e r ,  and a l l  o f  Dickens and 
Shakespeare.  He had e n d l e s s  i n t e l l e c t u a l  c u r i o s i t y  and b e l i e v e d  one shou ld  
c o n s t a n t l y  t r y  t o  improve o n e s e l f  whether i t  was speech o r  manner. He never  
h e s i t a t e d  t o  c r i t i c i z e ;  w i t h  a  knack f o r  f rankness  he  could  a l s o  be  ve ry  
p re jud iced .  

Newspapers were a  ve ry  important  means of communication f o r  t h e  t o u r  
b o a t  b u s i n e s s ,  s o  many of Dad's c r o n i e s  were r e p o r t e r s  on t h e  C a l l  B u l l e t i n  
and Chronic le .  Among t h e  names I remember were Coblentz ,  Gleason, Annie 
Laur ie .  On h i s  f r e q u e n t  t r i p s  t o  New York he o f t e n  s t a y e d  a t  t h e  Lambs Club, 
an  a l l -male  s a n c t u a r y  f o r  w r i t e r s .  A woman w r i t e r  was a  r a r i t y  and he grew 
t o  know M r s .  Will iam Brown Mahony, p u b l i s h e r  of t h e  Washington P o s t ,  and 
admired h e r  tremendously. With h i s  g r e g a r i o u s  ways h e  a l s o  enjoyed p o l i t i c k -  
i n g  i n  Washington, D.C. 

One of t h e  mainstays  of t h e  crowley' Launch & Tugboat Co. was Dad's 
s e c r e t a r y  Miss Marie Carey. She was an imposing woman who seemed s i x  f e e t  
t a l l  (she  was about  5'6") and s h e  r a n  t h e  p a y r o l l  w i t h  an i r o n  hand, g i v i n g  



t h e  men f r e e  advice  a s  she  doled i t  ou t .  I n  t h e  days when red  n a i l  po l i sh  
was on ly  worn by women of a shady type,  M i s s  Carey shocked e v e r y m e  by 
wearing b r i l l i a n t  red  p o l i s h  completely o u t  of cha rac t e r  wi th  h e r  s eve re  
manner. 

Tom, my b ro the r ,  has  always been s tud ious  and knowledgeable, though a 
somewhat shy person. Fascinated by physics  and astronomy, he would have 
made an exce l l en t  r e sea rch  s c i e n t i s t .  My f a t h e r  was c a r e f u l  t o  n u r t u r e  Tom's 
i n t e r e s t s  bu t  emphasized t h e  bus iness  was t o  be h i s  s o l e  ca ree r .  Tom's 
i n t e r e s t  i n  mathematics prepared him we l l  f o r  t h e  computer age and t h e  very 
l a t e s t  of high t ech  equipment has  been used a t  Crowley Maritime Corporation 
under Tom's management. I ndus t r i ous ,  e f f i c i e n t ,  d i s c i p l i n e d ,  b r i l l i a n t - -  
a l l  those a d j e c t i v e s  would apply t o  him, g iv ing  h i s  f a t h e r  cause t o  be very 
proud of t he  r e s u l t s .  

Tom was ab l e  t o  balance h i s  l i f e  with o u t s i d e  i n t e r e s t s  l i k e  s k i i n g  and 
f l y i n g  s o  bus iness  wasn ' t  q u i t e  t h e  s t r a i n  i t  was f o r  Dad. 

Constance Crowley Bowles 
March 1983 
San Francisco,  C a l i f o r n i a  



INTERVIEW HISTORY 

The San Franc i sco  Bay Maritime H i s t o r y  S e r i e s  began w i t h  a n  o r a l  h i s t o r y  
of Thomas Crowley, Whi teha l l  boatman and founder of Crowley Launch and Tug, 
which became t h e  dominant t u g  and wate r  t r a n s p o r t  company on t h e  P a c i f i c  
Coast. Thomas B. Crowley t a k e s  up t h e  s t o r y  where h i s  f a t h e r  l e f t  o f f .  

Under t h e  umbrel la  o r g a n i z a t i o n  c a l l e d  Crowley M a r i t i m e  Corpora t ion ,  
Thomas B. Crowley h a s  expanded t h e  b u s i n e s s  e s t a b l i s h e d  by h i s  f a t h e r  i n t o  
a  f l e e t  of 200 t u g s  and 400 barges  which p rov ide  t r a n s p o r t  s e r v i c e s  from t h e  
Caribbean t o  t h e  Medi terranean,  and from t h e  P e r s i a n  Gulf t o  t h e  P h i l i p p i n e s  
a s  w e l l  a s  major domest ic  p o r t s  on t h e  West and Gulf Coasts .  Crowley Marit ime 
a l s o  r u n s  t o u r i s t  b o a t s  t o  A l c a t r a z ,  Angel, and C a t a l i n a  I s l a n d s ,  has  t h e  
l a r g e s t  t r u c k i n g  f l e e t  i n  Saudi Arabia ,  a  c o n s t r u c t i o n  company i n  Alaska,  
and d r i l l s  f o r  o i l  i n  t h e  Java Sea. 

M r .  Crowley was f i r s t  asked t o  p a r t i c i p a t e  i n  t h e  p r o j e c t  i n  January 
1969. The i n t e n t i o n  was t o  record  h i s  comments on t h e  changes i n  t h e  San 
Franc i sco  w a t e r f r o n t ,  and t h e  developments i n  t h e  v a r i o u s  Crowley b u s i n e s s e s .  
However, M r .  Crowley, occupied w i t h  t h e  w a t e r f r o n t  s t r i k e  o f  1969, dec l ined .  
He a l s o  r e p l i e d  t h a t  h e  was n o t  r e a l l y  i n t e r e s t e d  i n  t h e  d i s t a n t  p a s t .  He 
was approached a g a i n  i n  1971. A t h i r d  and s u c c e s s f u l  a t t e m p t  t o  i n v o l v e  M r .  
Crowley i n  t h e  p r o j e c t  came from Wi l la  Baum, d i v i s i o n  head o f  t h e  Regional 
O r a l  His to ry  O f f i c e ,  i n  March o f  1973. She i n v i t e d  him t o  be  in te rv iewed ,  
w h i l e  a s s u r i n g  him t h a t  t h e  O f f i c e  was n o t  i n t e r e s t e d  e x c l u s i v e l y  i n  t h e  
d i s t a n t  p a s t ,  b u t  i s  a l s o  concerned w i t h  t h e  r e c e n t  p a s t  and t h e  p r e s e n t .  

When t h e  l e t t e r  a r r i v e d ,  M r .  Crowley was l a i d  up w i t h  a n  i n j u r e d  l e g  
from a  s k i i n g  a c c i d e n t .  Forced t o  slow down from h i s  h e c t i c  schedu le ,  M r .  
Crowley agreed t o  be  in te rv iewed .  I n t e r v i e w  r e s e a r c h  and p lann ing  were 
brought i n t o  f u l l  swing by Miriam S t e i n ,  who met w i t h  M r .  Crowley t o  o u t l i n e  
t h e  procedures  and t o p i c s  o f  t h e  i n t e r v i e w s .  Seven i n t e r v i e w s  were conducted 
by M s .  S t e i n  between A p r i l  and June of 1973. M r .  John J e n k i n s ,  who s t a r t e d  
wi th  t h e  Crowley e n t e r p r i s e s  i n  1920, p a r t i c i p a t e d  i n  t h e  f i r s t  i n t e r v i e w .  

M s .  S t e i n  recorded t h e  s e s s i o n s  a t  M r .  Crowley's o f f i c e  on P i e r  50, 
over look ing  San Franc i sco  Bay w i t h  a  view of t h e  Bay Bridge and downtown 
b u i l d i n g s .  The o f f i c e  was f i l l e d  w i t h  s e a  memorabilia--models o f  s a i l i n g  
v e s s e l s ,  a n  o l d  s e a  l a n t e r n ,  and photographs of tugs .  M s .  S t e i n  r e c a l l e d  M r .  
Crowley a s  an  e n e r g e t i c ,  wi ry  man wi th  grey-white h a i r ,  b l u e  e y e s ,  and h i s  
l e g  i n  a  c a s t .  

The i n t e r v i e w s  covered numerous t o p i c s  i n c l u d i n g  t h e  Crowley e n t e r p r i s e s  
i n  San Franc i sco  Bay, i n  San Pedro,  and Puget Sound; s e r v i c i n g  Prudhoe Bay 
and t h e  Alaska p i p e l i n e ;  l a b o r  r e l a t i o n s ;  and government r e g u l a t i o n s  and 
a s s i s t a n c e .  The e i g h t h  and f i n a l  i n t e r v i e w  took p l a c e  on A p r i l  1, 1975. 



The f i r s t  two c h a p t e r s  of t h e  t r a n s c r i p t  were s e n t  t o  M r .  Crowley f o r  
review on J u l y  24, 1975 a s  a  p r e r e q u i s i t e  t o  f i n a l  typ ing .  Two y e a r s  l a t e r ,  
t h e  Regional O r a l  H i s t o r y  O f f i c e  was s t i l i  a t t e m p t i n g  t o  g e t  t h e  c o r r e c t e d  
t r a n s c r i p t  back.  I n  t h e  i n t e r i m ,  M r .  Crowley had been occupied w i t h  company 
b u s i n e s s ,  t r a v e l i n g  e x t e n s i v e l y ,  and spending t i m e  w i t h  h i s  young d a u g h t e r ,  
h o s p i t a l i z e d  fo l lowing  a  s e r i o u s  a c c i d e n t .  M r .  Crowley's  schedu le  con t inued  
t o  be  t o o  heavy t o  a l l o w  f o r  t h e  u s u a l  review procedure .  I n  1980, a  p l a n  
was worked o u t  between Regional O r a l  H i s t o r y  O f f i c e  e d i t o r ,  C a t h e r i n e  
Scho l ten ,  and M r .  Crowley's e x e c u t i v e  s e c r e t a r y ,  Joanna DeMaris, f o r  on ly  
t h e  most c r u c i a l  and o t h e r w i s e  uncheckable q u e s t i o n s  t o  b e  r e f e r r e d  t o  M r .  
Crowley through M s .  DeMaris. The u s e r  is adv ised  t h a t  t h e r e  may be e r r o r s  
o f  f a c t s  o r  m i s s p e l l i n g s  of names s i n c e  M r .  Crowley d i d  n o t  review t h e  
manuscr ipt  p e r s o n a l l y .  

I n t r o d u c t i o n  and photos  were provided by M r s .  Bowles, daughte r  of Tom 
Crowley and sister of  Thomas B. Crowley, and a  co-shareholder  i n  Crowley 
M a r i t i m e  Corporat ion.  

1 June 1983 
Regional Ora l  His to ry  Off i c e  
486 The Bancrof t  L i b r a r y  
U n i v e r s i t y  o f  C a l i f o r n i a  a t  Berkeley 



I SHIPOWNERS AND MERCHANTS TUGBOAT COMPANY.AND CROWLEY LAUNCH 
AND TUGBOAT COMPANY 

[Interview 1: Apr i l  6 ,  19731 

The Or ig ina l  Shipowners and Merchants Tugboat Company 

Feingold: You were t e l l i n g  m e  a l i t t l e  b i t  l a s t  week about Shipowners and 
Merchants, and I wonder i f  you could t e l l  me the  s t o r y  again. 

Crowley: P r i o r  t o  1883 the  major tugboat company i n  t h e  p o r t  of San 
Francisco w a s  run by Captain Millen G r i f f i t h s .  He w a s  r e f e r r e d  t o  
as "Old Grif" And w a s  thought t o  be q u i t e  a p i r a t e .  He would have 
h i s  tugs c ru i s ing  ou t  on s t a t i o n  o u t s i d e  t h e  [Golden] Gate so 
t h a t  when a s a i l i n g  s h i p  showed up, they would o f f e r  a tow t o  
b r ing  t h e  s h i p  i n t o  t h e  harbor.  I f  t h e  s h i p  got  too c lose  t o  shore  
wi th  no wind and w a s  i n  danger of d r i f t i n g  ashore,  h e  would charge 
them an exorb i t an t  p r i c e ,  and i f  the s h i p  was well  o f f  sho re  and 
could poss ib ly  s a i l  i n  the  Bay, he  would charge a very cheap p r i c e .  

He followed the  same pol icy  when i t  came t o  competit ion. 
When the re  w a s  competit ion i n  t h e  Bay, h e  would charge very cheap 
p r i c e s  u n t i l  he s t i f l e d  o r  bought ou t  t he  competit ion and then he 
would charge exorb i t an t  p r i ce s  a f t e r  t h a t .  

There was an o l d  s t o r y  t h a t  h e  had a b i g  r ec ip roca t ing  steam 
pump s i t t i n g  on t h e  dock t h a t  he  used t o  r e n t  out  f o r  emergency 
pumping of ves se l s .  One Sunday a ves se l  g o t  i n t o  t roub le  and t h e  
owners could not  f i n d  Captain G r i f f i t h s ,  s o  they took h i s  steam 
pump and pumped t h e i r  v e s s e l  ou t .  They came i n  on Monday and t o l d  
him t h a t  they apprec ia ted  t h e  use  of t h e  pump, and he s a i d  t h a t  
they took i t  without  him knowing anything about i t .  He s a i d ,  
"That's p e r f e c t l y  a l l  r i g h t .  I ' l l  send you a b i l l . "  And he  s e n t  
a b i l l  f o r  $25,000 f o r  r e n t a l  of t h e  pump. 

Feingold: He c e r t a i n l y  was a p i r a t e .  



Crowley : 

Feingold: 

Crowley : 

Feingold : 

Crowley : 

Feingold: 

Crowley : 

Feingold: 

The var ious  shipowners and d i f f e r e n t  merchants i n  San Francisco 
g o t . f e d  up on t h i s  s o r t  of t reatment  and f i n a l l y  decided, i n  1883, 
t o  form .a company c a l l e d  t h e  Shipowners and Merchants Tugboat 
Company, which would have a f a i r l y  widely he ld  s tock  ownership by 
various shipowners and merchants i n  San Francisco,  t o  render  an 
e f f i c i e n t ,  economical and long-term s e r v i c e  t o  the p o r t .  This 
company w a s  promoted by a l a r g e  group, b u t  t h e  most important one 
of t h e  group w a s  William Babcock who was a l s o  pres ident  of t he  
San Francisco Drydock Company, which o r i g i n a l l y  b u i l t  t h e  f i r s t  
graving dock a t  Hunters Poin t .  H e  had t h e  fo re s igh t  t o  n o t i c e  t h e  
foundation s t r u c t u r e  of Hunters Po in t  and the deep water  ad jacent  
t h e r e t o ,  which is most unusual i n  San Francisco Bay, and s t a r t e d  
t h e  San Francisco Drydock Company and b u i l t  t h i s  graving dock. 

Now what 's  a graving dock? 

A graving dock is a dock t h a t  is dug i n t o  the  land with a f l o a t i n g  
ga t e  t o  c l o s e  o f f  t h e  s e a  and then  the  water  pumped out .  A s h i p  
t h a t  is t o  be dry-docked is put  i n t o  t h e  graving dock while i t  is 
flooded with t h e  g a t e  out  of p lace ;  then  the  g a t e  is flooded i n t o  
p l ace ,  set i n  p lace ,  and t h e  water  pumped out  of t he  dock. 

I t  opera tes  l i k e  a l ock ,  then. 

Yes, q u i t e  s i m i l a r  t o  a lock ,  only i t  can be pumped completely dry 
s o  t h a t  underwater work can be  done on a ves se l .  This graving 
dock was l a t e r  bought by Charles Schwab of t h e  Bethlehem S t e e l  
Company and they i n s t a l l e d  a second graving dock a t  Hunters Po in t .  
These two dockswere  l a t e r  bought by t h e  navy, and t h i s  was t h e  
beginning of t h e  San Francisco Bay Naval Shipyard. 

[consul t s  t he  company's f i r s t  minute book] Get t ing  back t o  
t h e  Shipowners and Merchants Tugboat Company, the  o r i g i n a l  meeting 
was he ld  on A p r i l  27, 1882. A M r .  Hopkins was p re s iden t ,  M r .  
Cheeseborough sec re t a ry .  A M r .  Crawford and M r .  Babcock, M r .  
McNear and M r .  Balfour  were a l l  p r e sen t .  The f i r s t  n ine  d i r e c t o r s  
were McNear, Kent f ie ld ,  Meyer, Balfour  , Crawford, Cheeseborough, 
Bomeister, B l a i r ,  Babcock. [ t hese  names may be s p e l l e d  i n c o r r e c t l y ]  

Was i t  usual  a t  t h a t  time t o  have s o  many d i r e c t o r s ?  

A company would have n ine  d i r e c t o r s ,  depending upon the  ownership 
of t h e  company. I f  a company was f a i r l y  widely he ld  by a group 
of say  a dozen people g e t t i n g  toge ther ,  and they a l l  have an e ighth  
of t h e  company, you'd probably have twelve d i r e c t o r s .  That 's  no t  
unusual. 

Then all these  people owned a p a r t  of t h e  company? 



Crowley: Yes. Subscript ions f o r  505 sha re s  were made; and a committee of 
Meyer and Balfour were appointed t o  confer  w i th  the  fo re ign  
shipowners, and Knowles and Cheeseborough wi th  t h e  American 
shipowners. It w a s  a l l  kind of a mutual s o r t  of a thing.  

As  of June 26, 1882, another  meeting was he ld .  There were 
1,815 shares  subscribed t o  a t  t h a t  time. How much do you want me 
t o  go on i n  connection wi th  t h i s  Shipowners and Merchants Tugboat 
Company ? 

Feingold: Well, I don' t  know if i t ' s  necessary t o  read t h a t  i n t o  the  tape.  
Perhaps a t  some po in t  t h a t  might be  a n i c e  add i t i on  t o  t h e  
m a r i t i m e  co l l ec t ion ,  o r  a t  l e a s t  we can pu t  i t  i n  an appendix and 
r e f e r  people t o  i t ,  and say t h a t  i t ' s  a t  your o f f i c e .  

When d id  the  company b u i l d  i ts f i r s t  tug? 

Crowley: [looking through t h e  minute book] That 's  what I ' m  looking f o r .  
On t h e  14th of Ju ly ,  1882, t h e  company s e n t  ou t  s p e c i f i c a t i o n s  t o  
t he  Risdon I ron  Works and o t h e r s  t o  b u i l d  a boat  f o r  them similar 
t o  t he  wooden steam tug  Rescue and s i m i l a r  t o  t h e  wooden steam 
tug Wizard t h a t  were then i n  ex i s t ence  . 

Feingold: J u s t  as an a s ide ,  how do they name tugs? 

Crowley : Well, t h e  Shipowners and Merchants Tugboat Company t r a d i t i o n a l l y  
named t h e i r  tugs--I b e l i e v e  t h e i r  f i r s t  tug w a s  t h e  Sea Witch. 
They named them Sea Witch, Sea Lark, Sea Queen, Sea P r ince ,  Sea 
Fox, and s o  on, bu t  a l l  wi th  a "Sea" preceding it. The company - 
s t i l l  continues t o  name i ts  tugs on t h a t  b a s i s .  The last two tugs 
t h e  company b u i l t  were t h e  Sea F lyer  and t h e  Sea Swift  i n  1970. . 

Probably t h e r e  a r e  some people t h a t  withdrew and some more 
t h a t  came i n ,  and it changed around q u i t e  a b i t .  [ r e f e r r i n g  t o  
minute book] Oh, he re  is a meeting mentioned: on August 9 ,  
1882, a meeting w a s  he ld  a t  which was considerable  d iscuss ion  on 
t h e  p o s s i b i l i t y  of buying out  Goodall, Perkins & Company's towboat 
company as an a l t e r n a t i v e  t o  bu i ld ing  a new tug. A committee was 
named t o  confer  wi th  Captain G r i f f i t h s  and Messrs. Goodall, Perkins  
and company and r epor t  as e a r l y  as poss ib l e  as t o  t h e  p r a c t i c a l i t y  
of a s a t i s f a c t o r y  arrangement w i th  those  gentlemen. 

A t  a meeting on August 14,  1882, a proposal  w a s  read i n t o  t h e  
minutes s igned by Mil len G r i f f i t h s  t o  s e l l  t he  steam tugs f o r  
which we had the  agency f o r  $310,000. These were the  tugs Monarch, 
Rescue, Wiz.ard, Neptune, Etna, Kat ie ,  Lookout and Water Witch. 
Then they decided t o  approach Captain G r i f f i t h s  wi th  a d e f i n i t e  
proposal  t o  pay him $250,000, p a r t  i n  s t o c k  and p a r t  i n  cash,  f o r  
h i s  tugboats  and con t r ac t s ,  with an engagement on h i s  p a r t  no t  t o  
re-enter  the  business  f o r  t h r e e  years .  



Crowley: A t  another  meeting on August 25, 1882, Captain G r i f f i t h s  turned 
them down saying he had made a s a t i s f a c t o r y  number of con t r ac t s  
and secured a l l  the business  he wanted, so  would no t  s e l l  them 
h i s  tugs. So the  company proposed t o  g ive  a con t r ac t  wi th  Messrs. 
Hinckley, Spi res  and Hayes f o r  bu i ld ing  a new tugboat.  [ t hese  
names may b e  s p e l l e d  i n c o r r e c t l y ]  

Feingold: Was t h a t  t h e  Sea Witch? 

Crowley: I th ink  i t  was but  l e t  m e  look and make sure.  [ reading minute 
book] This makes very i n t e r e s t i n g  reading he re ,  a l l  the  problems 
of s t a r t i n g  a new tugboat company. Here's an item he re  of i n t e r e s t :  
on Wednesday, August 30th,  1882, M r .  S tap les  responded t h a t  a s  
f a r  as Firemen's Fund Insurance Company, which he  represented a s  a 
s tockholder  i n  t h e  Shipowners and Merchants Tugboat Company, w a s  
concerned, they would b e  q u i t e  s a t i s f i e d  t o  go on wi th  t h e  business  
as a corporat ion,whereno d i r e c t  p r o f i t  should b e  earned on the  
p r i n c i p a l .  The b e n e f i t s  given t h e  shipping i n t e r e s t s  of t h i s  p o r t  
by organized opposi t ion t o  t he  tugboat  monopoly h i t h e r t o  e x i s t i n g  
would more than compensate any money r i s k  involved i n  support ing 
the  corporat ion.  I th ink  some of them blew h o t  and cold about i t .  

Feingold: Well, i t  sounds l i k e  they were tak ing  r i s k s .  

Crowley : Oh yes.  They w e r e  t ak ing  t e r r i b l e  r i s k s  because they were bucking 
up aga ins t  t h i s  f a i r l y  unscrupulous guy who knew the  game from A 
t o  Z and had a whole f l e e t  of tugs and could g ive  them a p r e t t y  
rough t i m e .  

Feingold: Your f a t h e r  w a s  no t  a member of t h i s  group; h e  came l a t e r .  

Crowley: H e  was only born i n  1875..  He w a s  e i g h t  years  o l d  when t h i s  was 
happening. 

You asked about t h e  name. A t  a meeting on February 14 ,  1883, 
t he  p re s iden t  suggested naming the  company boats  a s  e a r l y  a s  
poss ib le  f o r  t h e  information of shipowners s o  t h a t  a c i r c u l a r  may 
be i ssued .  And s o  they named a committee of two t o  suggest a l ist  
of n ine  names from which the  new boats  be named, and a d i s t i n c t i v e  
s t y l e  of co lor ing  f o r  t h e  smokestack, and t o  r epo r t  a s  e a r l y  a s  
poss ib le .  They authorized Tug Cordage Company t o  make some 
hawsers t o  use on the  boa ts .  The Sea King was t h e  f i r s t  tug. 
Captain Galloway had been e l e c t e d  t o  command t h e  v e s s e l ,  now being 
f in i shed  by Hinckley, Sp i r e s  and Hayes f o r  t h e  company, a t  a 
s a l a r y  of $125 p e r  month, and board, o r  $150 pe r  month without 
board. 

Feingold: I wonder how t h a t  r a t e d  i n  t he  s a l a r i e s  of t h e  day? 



Crowley: Oh, t h a t  w a s  p r e t t y  good. 

[ reading from minute book] " I d e n t i c a l  motion c a r r i e d  i n  
favor  of Captain Lucky," s u b s t i t u t i n g  tug  Sea Witch, now bu i ld ing  
by W i l l i a m  Deakin, f o r  t h e  Sea King. Apparently they b u i l t  t h e  
Sea Witch and the  Sea King a t  about t h e  same t i m e .  I thought t h e  
Sea Witch w a s  t he  f i r s t  one, and t h e  King t h e  second. 

Feingold: Were they the  ones who made t h e  dec is ion  t o  p a i n t  t h e  smokestacks 
red? 

Crowley: Yes. The r egu la r  meetings of t h e  board of d i r e c t o r s  w e r e  he ld  i n  
t he  o f f i c e  of  Balfour ,Guthrie  and Company. Balfour  Guthrie  is  a 
B r i t i s h  company f o r  shipowners and what n o t ,  and they had agents  
o u t  here .  I n  f a c t ,  Balfour ,Guthrie  d id  a l o t  of f inancing of 
e a r l y  C a l i f o r n i a  farming and w e r e  q u i t e  prominent i n  Cal i forn ia .  
Balfour ,  Guthrie 's  headquarters  i n  Ca l i fo rn i a  w e r e  j u s t  w e s t  of 
Antioch. I fo rge t  t he  name of t h a t  town. They had very ex tens ive  
farming i n t e r e s t s  i n  Cal i forn ia .  They were headed up i n  Great 
B r i t a i n ,  wi th  B r i t i s h  c a p i t a l .  

There a r e  comments he re  about M r .  Page wanting remuneration 
f o r  s e rv i ces  t o  the  company, and they he re  decided t o  g ive  M r .  
Page $400 f o r  t he  year .  This M r .  Page I th ink  w a s  t h e  Page t h a t  
was f i n a l l y  p re s iden t  of Fireman's Fund. H i s  son John Page is now 
head of General Steamship Company. [looking through minute book] 
Y e s .  Charles Page, a t torney  f o r  t h e  company. Now he  may b e  t h e  
grandfa ther  of John Page, I don ' t  know. Charles Page was connected 
with t h e  company up u n t i l  1918. John Page t o l d  me about some kind 
of hooking he go t  from the  company--I don't know what i t  was a l l  
about. Jack Page would b e  very much i n t e r e s t e d  i n  reading t h i s ;  
I 'll take him t o  lunch one of t hese  days. 

Feingold: Y e s ,  t h a t  would b e  i n t e r e s t i n g  t o  check out .  

Crowley: Char l ie  Page, Jack Page's f a t h e r ,  was p re s iden t  of t h e  Fireman's 
Fund Insurance Company. So much f o r  t h a t .  

Here's a meeting on May 9 ,  1884, where they have authorized 
John H. Dialog [name may be misspel led]  of Camden, New J e r sey ,  t o  
bu i ld  them a boat.  Dialog w a s  t h e  foremost tug b u i l d e r  i n  t he  
United S t a t e s .  This w a s  [ t o  be]  t h e i r  f i r s t  i r o n  tugboat.  The 
Sea King and t h e  Sea Witch had been wooden tugboats .  

Oh, h e r e  we are .  [ reading from minute book] A t  a meeting on 
March 18 ,  1884, Captain Redmund and Captain Gray w e r e  c a l l ed  i n  t o  
consul t .  Af t e r  some conversat ion wi th  Messrs. Redmund and Gray 
about t h e  [ inaudib le]  most s u i t a b l e  f o r  a new tugboat f o r  t h e  company 
and a l s o  about t h e  value and su i t ab l eness  of t h e  tugboat Escort  /I2 
f o r  t h e  company's work, Captain Redmund w a s  i n s t r u c t e d  by a motion 
t o  g e t  a model- wi th  s p e c i f i c a t i o n s  of a l l  t h e  machinery .' 



Thomas Crowley, Sr . ,  Crowley Launch and Tug, and Shipowners 
and Merchants 

Crowley: This is the  f i r s t  n o t i c e  t h a t  I have of Captain Gray, who l a t e r  
joined t h e  company and became t h e  general  manager. Captain Gray 
r an  the  company under t he  d i r e c t i o n  of t he  board of d i r e c t o r s  and 
W i l l i a m  Babcock up u n t i l  1918 when a new synd ica t e  wi th  my f a t h e r  
came i n  and bought them out .  

The buy-out w a s  occasioned by the  f a c t  t h a t  W i l l i a m  Babcock 
had died somewhere around 1915 and h i s  e s t a t e  wanted t o  s e t t l e  up 
var ious  mat te rs .  Also the  company had made a g r e a t  d e a l  of money 
during World War I ,  and they wanted t o  g e t  t h e i r  money ou t  of t he  
company. So t h a t ' s  why they s o l d  the  tugs t o  t he  new Shipowners 
and Merchants Tugboat Company, s t a r t e d  i n  1918, which my f a t h e r  
w a s  i n t e r e s t e d  in .  

Feingold: Had your f a t h e r  a l ready  been i n  the  tugboat business? 

Crowley: Yes. My f a t h e r  had a wh i t eha l l  boa t  and he'd been i n t o  w h i t e h a l l  
boa ts  s i n c e  h e  was o l d  enough t o  g e t  i n  a boa t  I guess ,  about 1887 
o r  s o ,  up u n t i l  1898 when he  b u i l t  h i s  f i r s t  gasoline-powered boa t ,  
Jenny C. This w a s  the s t a r t  of t h e  Crowley Launch and Tugboat 
Company. He f i r s t  s t a r t e d  a pa r tne r sh ip ,  I b e l i e v e ,  by t h e  name 
of Crowley Brothers ,  and then l a t e r  on incorporated the  Crowley 
Launch and Tugboat Company. 

[ reques ts  Crowley Launch and Tugboat Company minute book] 

The Crowley Launch and Tugboat Company engaged i n  t h e  tugboat 
business  with launches and tugboats p r i o r  t o  t he  1918 takeover [of 
Shipowners and Merchants] . I n  f a c t ,  t he  f i r s t  l a r g e  steam tug 
t h a t  the  Crowley Launch and Tugboat Company had w a s  t h e  H .H. Buhne. 
It w a s  b u i l t  by one of the ea r ly  s e t t l e r s  of Eureka i n  Humboldt Bay; 
i n  f a c t ,  the  boa t  w a s  b u i l t  i n  Humboldt Bay. It was a wooden 
steam tug. 

/' 

[ i n t e r r u p t i o n ]  

Feingold: You were t a l k i n g  about the  tug t h a t  was b u i l t  in-- 

Crowley: Oh, t h e  H.H. Buhne, the  steam tug ,  was b u i l t  i n  Humboldt Bay. I 
th ink  she  w a s  b u i l t  i n  1863 o r  something l i k e  that--way back. 
That was t h e  f i r s t  steam tug t h a t  my f a t h e r  had. He operated i t  
out  of Crowley Launch and Tugboat Company. There w a s  a l s o  another 
steam tug ,  t he  P r i s c i l l a ,  t h a t  he  had. These were somewhat 
competing with Shipowners and Merchants Tugboat Company up u n t i l  
1918. 

Feingold: These were wooden tugs a l so?  



Crowley: Y e s .  These were a l l  wooden tugs wi th  sco tch  b o i l e r s  and a compound 
rec iproca t ing  condensing steam engine. [ r e f e r s  t o  minute book] 
The Sea Wolf w a s  b u i l t  i n  1869, and according t o  t h i s  she  w a s  
b u i l t  i n  San Francisco. She w a s  b u i l t  f o r  H.H. Buhne, a prominent 
merchant up t h e r e  i n  Eureka. 

W e  had been t a l k i n g  about t he  Crowley Launch and Tugboat 
Company. These a r e  p a r t l y  t h e  o r i g i n a l  minutes w r i t t e n  i n  longhand 
by Kevin Turner, who is a very i n t e r e s t i n g  cha rac t e r ,  an o l d  guy 
who w a s  a c e r t i f i e d  p u b l i c  accountant and then went i n t o  cof fee  
roas t ing  business  and w a s  a f r i e n d  of my f a t h e r ' s  f o r  many years .  

Feingold: Did you know him? 

Crowley: Yes. I knew him w e l l .  H e  used t o  have a l i t t l e  coffee r o a s t i n g  
p l a n t  up h e r e  on--that s t r e e t  t h a t  goes up and curves around, 
r i g h t  up here.  

Now t h i s  shows t h e  meeting on t h e  t h i r d  day of March, 1924, 
P i e r  14. So t h i s  is no t  t he  o r i g i n a l  minute book of t h e  company. 
'1 The annual meeting of s tockholders ,  w r i t t e n  on, e t c . "  Well, t h i s  
doesn ' t  g ive  us any r e a l l y  e a r l y  information. I don' t  remember; 
maybe M r .  Jenkins remembers t h e  yea r  Crowley Launch and Tugboat 
Company w a s  s t a r t e d .  [confers  wi th  John Jenkins i n  ad jo in ing  
o f f i c e ]  Crowley Brothers  was a pa r tne r sh ip  s t a r t e d  i n  1890- 
something o r  o the r ,  and then t h e  Crowley Launch and Tugboat 
Company was incorporated March 8,  1906. The s tockholders  were 
Thomas Crowley, David Crowley and John L. Crowley. 

[John Jenkins e n t e r s ]  This is Miss Feingold; t h i s  is M r .  
Jenkins.  M r .  Jenkins came wi th  the  company i n  1920, s o  he  has a 
b e t t e r  f a m i l i a r i t y  w i th  i t  than I have. [ t o  M r .  Jenkins]  I j u s t  
thought you might want t o  k ick  i t  around. 

Feingold: That 's  a very good idea .  You can both f i l l  i n  t he  gaps. 

Crowley: I w a s  expla in ing  how the  Shipowners and Merchants Tugboat Company 
got s t a r t e d  and how Dad got  i n t e r e s t e d  i n  Shipowners and Merchants 
i n  1918. And then w e  switched over t o ,  "Well, when d id  he  s t a r t  
Crowley Launch and Tugboat Company? " 

He s t a r t e d  i n  t h e  wh i t eha l l  boa t s ;  and then i n  1889 t h e  f i r s t  
boa t  w i th  an  i n t e r n a l  combustion engine was the  Jenny C .  What 
year  was t h a t ,  do you know? That w a s  about 1898 o r  something l i k e  
t h a t ?  

Jenkins : It could have been 1897 o r  &-along i n  t h e r e  somewhere. You 
should have another  minute book around here .  



Crowley: Yes. I can ' t  f i n d  the  o t h e r  minute book. This one only goes 
back t o  1920. 

Feingold: W a s  t h a t  Jenny C the i n i t i a l  "C" o r  Sea? 

Crowley: The i n i t i a l  C ,  f o r  Jenny Crowley which w a s  my f a t h e r ' s  s i s t e r .  

Feingold: I n  your f a t h e r ' s  interview i t ' s  s p e l l e d  both ways. 

Crowley: Well, my f a t h e r  probably s t a t e d  i n  h i s  interview what boats--was 
t h a t  t he  f i r s t  boa t  he had, do you remember? 

Jenkins: I think it is. 

Crowley: Yes. Then they had some o the r  b o a t s ,  and s o  on. These Merchant 
Vessels of t h e  United S t a t e s  show these  o ld  boa t s .  This is 1918. 
Some of those  boa ts  might have s t i l l  been around by t h a t  t i m e .  I 
don' t know whether--- w a s  probably gone by then.  

Jenkins: I never did s e e  t h e  Jenny C myself. 

Crowley: Well, she  was probably gone by then. It 's down on t h a t  blown up 
p i c t u r e  behind the  r e c e p t i o n i s t ' s  desk downstairs.  

Feingold: Yes. It 's hard t o  s e e  t h e  boa t  p a r t ,  because t h e  r e c e p t i o n i s t  is 
s i t t i n g  r i g h t  i n  f r o n t  of t h e  boa ts .  You can s e e  the  o f f i c e .  

Jenkins: Yes. Well, you can s e e  the  name of t he  boa ts .  You can see M r .  
Crowley s tanding  on one of t h e  boa ts .  

Crowley: Well,  anyway, the  Jenny C was t h e  f i r s t  boa t .  Then, t he  f i r s t  
steam tug--that w a s  the  H.H. Buhne, wasn ' t  i t ?  They l a t e r  named 
i t  the  Sea Wolf. That was the  f i r s t  boa t  t h a t  Crowley Launch 
acquired,  as f a r  a s  a steam tug;  and t h a t  was acquired sometime 
around 1910, I guess ,  1908. 

Jenkins: Before 1910, more l i k e  1908. 

Crowley: She w a s  b u i l t  i n  1869 f o r  H.H. Buhne i n  Humboldt Bay and he  used 
h e r  up t h e r e  f o r  years  towing s a i l i n g  sh ips .  H e  had t h e  H.H. 
Buhne Mercant i le  Company o r  something, and used t o  tow s a i l i n g  
s h i p s  i n t o  Humboldt Bay. Then my f a t h e r  bought her  i n  about 1908. 
I presume i t  w a s  a f t e r  t h e  f i r e  because he never mentioned t h e  
steam tug being a v a i l a b l e  during t h e  earthquake and f i r e ;  i t  was 
mainly j u s t  launches. 

Well, anyway, then t h e  Crowley Launch and - Tugboat Company, 
af ter they acquired t h e  H.H. Buhne, a l s o  acquired the  P r i s c i l l a .  
What o t h e r  steam tug d id  they have, do you know? 



Jenkins: The o l d  Crowley 20 w a s  never a steam tug ,  w a s  she? 

Crowley: No, s h e  was t h e  Christopher Columbus, a f i s h  boa t  b u i l t  i n  1898. 
She w a s  t h e  Chris topher  Columbus owned by Pa lad in i ,  o r  something 
l i k e  t h a t .  When they bought h e r  they took t h e  steam p l a n t  ou t  of 
h e r  and pu t  a d i e s e l  i n  he r .  That was sometime i n  t h e  l a t e  twent ies ,  
I' d say about 1927 o r  so-- 

Jenkins: I thought it was a l i t t l e  be fo re  t h a t ,  around 1925. 

Crowley: Maybe i t  w a s .  Well, t h e  only steam tugs I remember a r e  t h e  
P r i s c i l l a  and t h e  H.H. Buhne. Then h e  bought t h e  Shipowners and 
Merchants Tugboat Company i n  1918. 

When d id  they buy Harvey and Roberts ' water boat? She was 
c a l l e d  t h e  Water Witch o r  t h e  Water Queen--what was he r  name? It 
w a s  Harvey and Roberts '  barge o r i g i n a l l y ;  it was a cement barge 
t h a t  used t o  take  water  around t o  t h e  sh ips .  

Then t h e  l i t t l e  steam tug--Water Nymph was h e r  name. She was 
a water  boa t ;  she ran  around h e r e  f o r  many years  de l ive r ing  water  
t o  sh ips  i n  t h e  stream. [looking through book] Water Nymph w a s  
b u i l t  i n  1881 and she c a r r i e d  water ou t  t o  t h e  s h i p s  f o r  an o u t f i t  
c a l l e d  Harvey and Roberts which my f a t h e r  bought i n  about '27 o r  
'26, something l i k e  t h a t .  Did Crowley Launch buy t h a t ?  

Jenkins : Yes. Crowley Launch. 

Crowley: I t ' d  be i n  t h e  Crowley Launch minutes then I guess. 

Jenkins.: You may not  f i n d  it.  Turner probably wrote  i t  up. 

Crowley: Well, a r e  you i n t e r e s t e d  i n  t h a t ?  

Feingold: Well, i f  i t ' s  i n  t he  minute books, i t ' s  something we can look up 
l a t e r ,  o r  someone could always r e f e r  t o  t h e  minute book. 

Crowley : Well, g e t t i n g  on wi th  t h e  h i s t o r y  of t h e  company, Shipowners and 
Merchants Tugboat Company operated a f t e r  1918 i n  competit ion with 
t h e  Henry C. Pe te rson  Company and the  Rolph Navigation and Coal 
Company. They a l s o  had steam tugs on t h e  Bay. Then i n  t h e  l a t e  
' 20s- 

Feingold: J u s t  a minute. Is t h a t  t he  Rolph of Mayor Rolph? Is t h a t  h i s  
company ? 

Crowley: Y e s .  I n  t h e  l a t e  '20s and t h e  ea r ly  '30s, when the  Depression 
h i t ,  Shipowners and Merchants Tugboat Company char te red  t h e  tugs 
of Rolph Navigation and Improvement Company and t h e  tugs of Henry C. 



Crowley: Peterson and Company and l a i d  them up, b u t  operated t h e  remaining 
f l e e t  of steam tugs on a revenue-sharing b a s i s  u n t i l  t he  mid '30s 
when those tugs were re turned  t o  t h e i r  owners and Shipowners j u s t  
operated t h e i r  own tugs from t h e r e  on i n .  

Shipowners a l s o  competed wi th  the Bay and Ocean Towing 
Company which was s t a r t e d  i n  about 1934. They operated a d i e s e l  
tug Rus t le r .  The Bay and Ocean Towing Company operated the  
Rus t l e r  and the  Kadiak, which was an o ld  wooden steam tug t h a t  
had been a cannery tender  of t h e  Alaska Packers and was opera ted  i n  
' 34 and '35 by Bay and Ocean Towing Company. 

They went broke, and t h e  Ca l i fo rn i a  Towing Company w a s  formed. 
They brought an o l d  tug by the  name of Sunshine and another  one by 
t h e  name of the  Sunbeam out  of t h e  Eas t  Coast,  and they operated 
f o r  t h ree  o r  four  years  and went broke a l so .  

Feingold: Who took over  t h e i r  tugs? 

Crowley: They were scrapped. They were junk anyway. They were s t e e l  tugs 
t h a t  had ou t l i ved  t h e i r  usefulness  on the  Eas t  Coast and were 
brought t o  the  West Coast by a fel low named Tom Cleverton who is an 
insurance broker  uptown; and he ta lked  a guy by t h e  name of Lloyd, 
a r e t i r e d  businessman--I fo rge t  what business  h e ' s  been in--but 
Lloyd inves ted  h i s  l i f e  savings i n  t h e  tugboat business  and 
Cleverton c l eve r ly  l o s t  them. 

Feingold: Living up t o  h i s  name. 

Crowley: Then t h e  war per iod  came along. J u s t  p r i o r  t o  t h e  war per iod ,  i n  
1939, B r i t a i n  was a t t acked ,  and the p r i d e  of t he  Shipowners and 
Merchants tugboat f l e e t ,  t he  tug Sea Giant ,  former navy tug  U.S .S. 
Kondecook [name may be s p e l l e d  i n c o r r e c t l y ] ,  was purchased by the  
Ocean Towing and Salvage Company of London, England, and was taken 
back t o  England. Sea Giant was a t  Dunkirk and var ious  o t h e r  
a c t i v i t i e s .  She miraculously l a s t e d  a l l  during the war. They 
never bombed he r  o r  sunk h e r  o r  anything. They f i n a l l y  scrapped 
he r  a f t e r  World War 11. 

She w a s  a very powerful tug,  a very f i n e  tug b u i l t  by t h e  
navy s h o r t l y  a f t e r  World War I ,  and Shipowners purchased he r  i n  
t h e  '30s because the  navy had decided t o  overhaul  t h e  engine and 
the b o i l e r s  and they'd taken a l l  the engine a p a r t ;  and then they 
decided h a l f  way through t h a t  they d idn ' t  have enough money t o  
f i n i s h  t h e  job. So they dumped a l l  t h e  spa re  p a r t s  i n  the  hold of 
t h e  boa t  and s o l d  he r  up a t  Mare I s land .  



Crowley: We bought h e r  and took he r  down t o  t h e  shipyard,  took a l l .  t h e  
p a r t s  ou t  and put  h e r  back toge ther  again.  We put  a new o i l  
burning system i n  t h a t  would enable  h e r  t o  b u m  o i l  b e t t e r  and 
d e l i v e r  more power. She w a s  a very powerful steam tug. 

Shipowners and Merchants Towboat Company, Ltd. 

Feingold: I n  t he  notes  t h a t  you wrote  up on t h e  Shipowners and Merchants you 
s a i d  t h a t  i n  1929 t h e  Shipowners and Merchants Towboat Company, 
Limited was formed. 

Crowley: Y e s .  Well, le t  m e  go back, because I ' d  fo rgo t t en  t h a t .  Af t e r  
1918, t h e  Shipowners and Merchants Tugboat Company continued on. 
A t  t h e  end of World War 11, t h e r e  were four  l a r g e  wooden tugs 
under cons t ruc t ion  over a t  t he  Stone Shipyard i n  Oakland. They 
were being b u i l t  by t h e  U.S. Shipping Board. 

The Shipowners and Merchants Tugboat Company decided t o  buy 
them i n  o rde r  t o  g ive  them some good, powerful, l a r g e  ocean-going 
steam tugs  and a l s o  t o  prevent somebody else from g e t t i n g  them. 
So, they bought them and completed those  four  tugs a t  Stone Shipyard; 
and those  w e r e  named t h e  Sea Monarch, t h e  Sea Lion, t h e  Sea Ranger, 
and t h e  Sea Scout. Those were 150 f o o t  tugs  wi th  a thousand 
horsepower steam engine wi th  two [ inaudib le]  b o i l e r s  i n  them. They 
perfo-med excellent-work through t h e  '20s and '30s and they . w e r e  

- 

r equ i s i t i oned  by t h e  government a t  World War I1 and taken over by 
t h e  f e d e r a l  government. 

The. Sea Monarch was sunk i n  1924 on Puget Sound i n  c o l l i s i o n  
with a French steamer. I n  1926 o r  '27 t h e  tug  Sea Lion was lashed 
up t o  an Isthmian Line s h i p  going up Oakland Estuary with Captain 
Eddy Groper on t h e  b r idge  of t h e  sh ip  handling t h e  job. Captain 
Eddy Groper w a s  t h e  tugboat captain.  The b r idge  tender  on t h e  
Webster S t r e e t  swing b r idge  across  Oakland Estuary,  between Oakland 
and Alameda, got  confused and s t a r t e d  t o  c lo se  o r  open t h e  br idge ,  
and t h e  s h i p  ran  i n t o  it and knocked the  b r idge  o f f  i ts foundation. 

This was q u i t e  a catastrophe.  The admiral ty  a t t o rneys  f o r  
t h e  tugboat company recommended t h a t  a new corporat ion b e  formed 
and used a s  an opera t ing  company i n  o rde r  t o  l i m i t  t h e  l i a b i l i t y  
of t h e  company t h a t  owned most of t h e  a s s e t s ,  such a s  t h e  tugs.  
So i n  1929 a new company was formed with a c a p i t a l  of $50,000 
c a l l e d  Shipowners and Merchants Towboat Company, Ltd. This company 
bareboat  char te red  t h e  tugs and opera ted  those tugs from t h e  o l d  
company. 

Feingold: What does bareboat  mean? 



Crowley : Bareboat means--it's an admiral ty  expression meaning t h a t  you j u s t  
c h a r t e r  t h e  bareboat  and you assume a l l  t h e  r e s p o n s i b i l i t i e s ,  
l i a b i l i t i e s ,  and p r i v i l e g e s  accorded an  owner under admiralty laws 
t h a t  p r e v a i l  i n t e r n a t i o n a l l y  and i n  the United S t a t e s .  One of 
t h e  most important is t h e  r i g h t  of l i m i t a t i o n  of l i a b i l i t y  of a 
shipowner. 

I n  o t h e r  words, i f  some corpora t ion  opera t ing  a tugboat which 
they own o r  have bareboat  char te red ,  i f  they can prove t o  t he  
cour t  t h a t  the  tug is  i n  a f i t  and seaworthy condit ion,  manned 
wi th  a competent crew, and the  shipowner has used a l l  due d i l i gence  
t o  embark on the  voyage wi th  a seaworthy v e s s e l ,  then i f  a 
ca tas t rophe  occurs t o  t he  v e s s e l  o r  o t h e r s ,  t he  shipowner o r  t he  
bareboat  c h a r t e r  has  t he  r i g h t  of l i m i t i n g  h i s  l i a b i l i t y  t o  t he  
v e s s e l  i n  its damaged condit ion.  I f  a tugboat goes o u t  and is 
seaworthy a t  t h e  commencement of h e r  voyage and knocks down a 
b r idge  and causes mi l l i ons  of d o l l a r s  worth of damage, the  bareboat  
c h a r t e r  o r  owner of t he  tug can go i n t o  admiral ty  cour t  and p e t i t i o n  
f o r  a l i m i t a t i o n  of h i s  l i a b i l i t y  t o  t h e  va lue  of the v e s s e l  i n  
h e r  damaged condition. This is very important i n  connection wi th  
opera t ing  a vesse l .  

This p r i n c i p l e  o r ig ina t ed  i n  Phoenician l a w  whereby when a 
ves se l  embarked on a voyage t h e  shipowner had no con t ro l  over  i t s  
ac t ions  a f t e r  i t  l e f t  t h e  dock; i t  w a s  e n t i r e l y  up t o  the  capta in  
o r  crew on the  ves se l .  So i n  o rde r  t o  encourage shipowners o r  
people who b u i l d  s h i p s  and engage i n  commerce, t h e  Phoenicians 
decided t h a t  once t h e  v e s s e l  embarked on the  voyage, i f  she  w a s  
o r i g i n a l l y  seaworthy, then the  owner had done everything h e  could 
t o  prevent  an acc ident ,  and i f  an acc ident  occurred, he  should n o t  
be l i a b l e  f o r  a l l  t he  damage. J u s t  the v e s s e l  i t s e l f  was l i a b l e  
i n  rem. This is  p e c u l i a r  t o  admiral ty  law and is completely 
d i f f e r e n t  from c i v i l  law i n  the  United S t a t e s  o r  any o the r  country 
f o r  t h a t  mat te r .  

This p r i n c i p l e  was the  purpose of t h e  formation of Shipowners 
and Merchants Towboat Company, Limited--that i f  Shipowners and 
Merchants Towboat Company, Ltd.  bareboat  char te red  the  tugs from 
the  o l d  company and then operated them, and the  tug embarked on a 
voyage b u t  i t  was proven t h a t  she  w a s  n o t  seaworthy and she  could 
no t  g e t  t he  r i g h t  of l i m i t a t i o n  of l i a b i l i t y ,  then t h e  corporat ion 
would b e  l i a b l e .  But only Shipowners and Merchants Towboat 
Company, Ltd. ,  would be l i a b l e ,  because t h a t  was the  company t h a t  
bareboat  char te red  and operated t h e  boa t  and had the  r i g h t  of 
l i a b i l i t y  under the  bareboat  cha r t e r .  The Shipowners and Merchants 
Tugboat Company would be  pro tec ted  by the  corporate  l i a b i l i t y  of 
t h e  Limited company. 

Feingold: I see .  You were saying t h a t  they operated through t h e  '30s. 



Crowley: Yes. The Limited Company continued t o  ope ra t e  t h e  boa ts  and s t i l l  
does today. Then, a f t e r  World War 11, when the  company w a s  a b l e  
t o  acqui re  a l o t  of tugs from w a r  su rp lus ,  t h e  company formed 
o t h e r  subs id ia ry  companies t o  t h e  Shipowners and Merchants Tugboat 
Company which w a s  Tug Sea Wolf, Inc .  Tug Sea Lark, Inc . ,  Tug 
Sea Pr ince , Inc . ,  and Tug Sea Fox, Inc . ,  each one of these  corporat ions 
owning a boat  i n  i ts own name and bareboat  cha r t e r ing  t h a t  boa t  t o  
t he  Limited Company preserv ing  t h e  l i m i t a t i o n s  of l i a b i l i t y  . 

Feingold: This l imi t ed  t h e  l i a b i l i t y  even f u r t h e r ,  d i d n ' t  i t ?  

Crowley: Well, t h e  purpose of having a l l  t h e  s e p a r a t e  corporat ions was t h a t  
i f  t h e  cour t s  broke through t h e  o r i g i n a l  seaworthiness doc t r ine  of 
l i m i t a t i o n  of l i a b i l i t y  t o  t h e  Shipowners and Merchants Towboat 
Company, Ltd. ,  and then broke through the  corpora te  l i m i t a t i o n  of 
l i a b i l i t y  t o  t h e  owner of t h e  tug,  they could only g e t  t o  Tug 
Sea Wolf, Inc. ,  which w a s  t h e  owner of the  tug .  That made a 
f u r t h e r  p ro t ec t ion  of t he  o ld  company a s  f a r  as l i a b i l i t y  on 
ca t a s t roph ic  acc idents  which could occur  t o  tugboats engaged i n  a 
dangerous t rade .  

Some time later, i n  t he  late '40s o r  e a r l y  '50s, Congress i n  
i ts  wisdom saw f i t  t o  g ive  a $25,000 s u r t a x  exemption--in o t h e r  
words, a lower t a x  f o r  companies making l e s s  than $25,000 a yea r  
prof i t - - in  t h e  I n t e r n a l  Revenue Act. We discovered t h a t ,  by 
Congress tak ing  t h i s  tack ,  t h a t  these var ious  tug-owning corporat ions 
t h a t  were s t a r t e d  f o r  a v a l i d  business  purpose, became a s u b s t a n t i a l  
t a x  savings . 

We were hounded t o  death,  and we a r e  s t i l l  being hounded t o  
death t o  t h i s  day, by t h e  Bureau of I n t e r n a l  Revenue because they 
claim t h a t  w e  d idn ' t  form the  corporat ions f o r  a business  purpose, 
b u t  formed the  corporat ions f o r  a tax-evasion purpose. We s a i d  
t h a t  is a l i t t l e  hard t o  understand, when t h e  corporat ions were 
formed p r i o r  t o  Congress passing t h i s  provis ion of t he  income t a x  
law. But l o g i c ,  arguing wi th  the  Bureau of I n t e r n a l  Revenue, 
doesn ' t  make any d i f f e rence  anyway. 

Feingold: They unfor tuna te ly  don't l i s t e n  t o  anything. 

Crowley: Well, they l i s t e n  t o  things.  I n  a t a x  case t h a t  w e  had t h a t  went 
from 1950 t o  1962 on t h i s  very p r i n c i p l e ,  they f i n a l l y  came t o  us 
and s a i d ,  "Well, we're going t o  t ake  you t o  t a x  cour t  and i t  w i l l  
cos t  you about $200,000 i n  l e g a l  fees  t o  defend i t .  So why don' t  
you pay us t h e  $200,000 t h a t  y o u ' l l  spend anyway and w e ' l l  le t  
i t  go a t  that." So w e  s a i d ,  "Well, we don't  think t h a t  is a very 
v a l i d  p r i n c i p l e  of t a x  c o l l e c t i o n ,  and we don't th ink  t h a t  our  
government should be  so  two-faced i n  t h e i r  a c t i v i t i e s ,  bu t  i f  
t h a t ' s  what i t ' s  going t o  take  t o  s e t t l e  i t ,  I ' d  guess we'd 
b e t t e r  s e t t l e  it." 



Crowley: It's hard t o  b e l i e v e  t h a t  t h e  Bureau of I n t e r n a l  Revenue and the 
f e d e r a l  government is s o  damned two-faced. You l i k e  t o  th ink  of 
t h e  government and the tax ing  as a f a i r  system of t ax ing  the  
c i t i z e n s  i n  accordance wi th  t h e  laws t h a t  a r e  l a i d  down by the  
Congress. But t h i s  is no t  the case. 

Feingold: It looks s o  obvious on t h e  face  of i t ,  t h a t  t hese  companies were 
formed be fo re  the l a w  passed, and t h a t  any judge would take  one 
look and throw t h e  case o u t  of court .  

Crowley: And they probably would have. But i t  would have cos t  us $200,000 
i n  l e g a l  f ee s  t o  win our  poin t .  The Bureau admitted t h a t ,  s o  
they s a i d ,  l'Wel1, w e ' l l  s e t t l e  i t  i f  y o u ' l l  pay us your l e g a l  f ee s  
and then  you won't have t o  go t o  the t r o u b l e  of going t o  court ."  

Feingold: They got  you coming and going. 

Buying Army and Navy Tugs 

Feingold: W e l l ,  g e t t i n g  back t o  Shipowners and Merchants, you mentioned t h a t  
t h e r e  w e r e  a number of tugs t h a t  were purchased from t h e  navy. I 
wondered i f  t he re  were any s p e c i a l  arrangements i n  t h a t  o r  i f  one 
j u s t  purchases tugs from t h e  navy a s  one would a p r i v a t e  
corporat ion.  

Crowley: The U.S.S. Kondekook t h a t  w a s  s o l d  by t h e  navy i n  t he  e a r l y  '30s 
was purchased under a pub l i c  b i d ,  pub l i c  auct ion.  The tugs  s o l d  
a f t e r  World War I1 were s o l d  by t h e  War Shipping ~ d m i n i s t r a t i o n ,  
which w a s  an arm of t h e  Department of Commerce. They had con t ro l  
of a l l  t h e  s a l e  of war su rp lus  marine equipment. 'These a l s o  were 
mostly s o l d  under pub l i c  b i d .  They were s e l l i n g  a l l  kinds of 
equipment. Admiral Edmund J. Moran, who w a s  a t  t h a t  t i m e  wi th  t h e  
War Shipping Administration , was superv is ing  t h e  s a l e .  

There were two types of tugboats t h a t  had been b u i l t  by t h e  
army--well, t he re  were many types,  b u t  two types t h a t  were 
interesting--and they w e r e  ca l l ed  the  miki c l a s s  and t h e  miki-miki 
c lass .  The miki-miki c l a s s  was a wooden h u l l ,  d i e s e l  powered, 
twin screwed, twin engine tugboat ,  and the  miki c l a s s  w a s  a s i n g l e  
screw, s i n g l e  engine wooden h u l l  tugboat.  I n  our opinion,  and t h e  
opinion of most of t h e  tugboat people throughout t h e  United S t a t e s ,  
the  twin screw boat  was d e f i n i t e l y  i n f e r i o r  t o  t h e  s i n g l e  screw 
boat .  It had the  wrong type of engine, no t  a s  much power, and 
w a s  n o t  as des i r ab le  a boat .  



Crowley: So when i t  came time t o  se l l  t h i s  c l a s s  of b o a t ,  t h e  War Shipping 
Adminis t ra t ion pu t  up f o r  p u b l i c  bid--sealed bid--a miki-miki 
type tug. They received b i d s  on i t ,  t h e  h ighes t  b i d  coming o u t  a t  
$43,200. So they awarded t h e  boa t  under t h a t  b id .  Admiral Moran 
w a s  g e t t i n g  s i c k  and t i r e d  of  going through a l l  t h i s  rigamarole 
of bidding boa ts .  So, he  decided t h a t  i f  t he  miki-miki's were 
worth $43,200, r a t h e r  than p u t t i n g  o u t  a l o t  more b i d s  and going 
through a l l  t he  r e d  t ape  and expense, h e  would o f f e r  t o  t he  t r a d e  
a l l  t h e  miki ' s  and the  miki-miki's a t  $43,200. 

We immediately grabbed four  of  t h e  mik i ' s  and Puget Sound 
g o t  two of them, a t  t he  $43,200 p r i ce .  We had been th ink ing  t h a t  
a f a i r  b i d  would have been somewhere around $80,000 ap i ece ,  bu t  
War Shipping made t h e  mistake of p u t t i n g  a f i x e d  p r i c e  of $43,200 
on these  tugs.  

Feingold: Bargain day a t  t h e  navy yard.  

Crowley: Well, those  were n o t  navy tugs;  those were army tugs.  The army 
does a much b e t t e r  job of  designing and bu i ld ing  marine equipment 
than does t h e  navy. Anybody i n  t h e  tugboat bus iness  w i l l  t e l l  
you the same thing.  When I say  marine equipment, I r e a l l y  should 
say  a u x i l i a r y  marine equipment. I have no way of judging whether 
t he  navy's des t royers  are worth a damn o r  no t .  But I do have a 
way of determining whether t h e  navy's barges ,  t ugs ,  g l i d e r s ,  
ve s se l s  a r e  any good and s o  does everybody else, and they can t e l l  
you t h a t  t h e  navy's a u x i l i a r y  equipment i s  usua l ly  lousy. 

Jenkins: Wait till some admiral g e t s  t o  read the  book. 

Crowley: Maybe I ' d  b e t t e r  n o t  say  t h a t .  The reason f o r  t h a t  is t h a t  I 
suppose t h e  b e s t  design b r a i n s  i n  t h e  navy a r e  pu t  on the  most 
important  v e s s e l s ,  which a r e  t he  combat v e s s e l s ,  and t h e  a u x i l i a r y  
equipment is l e f t  t o  t he  people  f u r t h e r  down t h e  l i n e  a s  f a r  a s  
des ign  is concerned. 

A s  f a r  a s  t h e  army designs a r e  concerned, t he  army no 
nava l  a r c h i t e c t s ,  s o  they go ou t  and they h i r e  a commercial naval  
a r c h i t e c t  t o  des ign  a u x i l i a r y  equipment f o r  them and they genera l ly  
come o u t  wi th  a p r e t t y  good design. 

Feingold: Was t h i s  Admiral Moran t h a t  you mentioned r e l a t e d  t o  t h e  Moran-- 

Crowley: H e  is - t h e  Moran Towing and Transporat ion.  H e  was t h e  Moran Towing 
and Transportat ion;  h e ' s  r e t i r e d  now. Moran s t a r t e d  way, way back 
i n  1860-something. H e ' s  about t h e  t h i r d  generat ion.  He's a very 
ingenious,  i n t e l l i g e n t ,  hard-working l i t t l e  guy. Although he  was 
k ind  of on t h e  o u t s  wi th  t h e  rest of t h e  family,  and had only a 
smal l  i n t e r e s t  i n  t h e  company, due t o  h i s  supe r io r  acumen, 
i n t e l l i g e n c e ,  and a b i l i t y  he got  t o  be  head of  t he  company. 



Crowley: The Moran Towing and Transpor ta t ion  Company w a s  i n  a bad way 
f i n a n c i a l l y  i n  t he  e a r l y  '30s. Edmund Moran had t h e  fo re s igh t  
t o  make a dea l  with General Motors who were t ry ing  then t o  market 
t h e i r  new d i e s e l  engine, t h a t  they would b u i l d  the  tug and the  
d i e s e l  engine and h e  would pay them over  seven years  o r  when he  
could. So he  b u i l t  a l o t  of new equipment financed by General 
Motors i n  t he  e a r l y  '30s; and by the  time World War I1 came along,  
h i s  company w a s  i n  an exce l l en t  pos i t i on .  They p r o f i t e d  by t h e  
increased  a c t i v i t y  wi th  a l l  t hese  new tugs.  I f  World War I1 hadn' t  
come along, he  may have gone bankrupt because he couldn ' t  pay t h e  
debt  on a l l  t hese  very expensive tugs ,  but  as i t  was, i t  turned out  
he  had miraculous fo re s igh t  and i n t e l l i g e n c e .  

Present  Operations of Shipowners and Merchants 

Feingold: Is Shipowners and Merchants s t i l l  opera t ing  today? 

Crowley: Oh, yes. 

Feingold: What is i ts  primary a c t i v i t y ?  

Crowley: Its primary a c t i v i t y  is docking s h i p s  i n  the  San Francisco Bay 
Area and towing them around the  Bay. Shipowners and Merchants has 
l a r g e  powerful steam tugs  wi th  tugboat cap ta in  p i l o t s  who go on 
the  b r idge  of t h e  s h i p  and handle t he  s h i p  and dock her .  Whenever 
t he re ' s  a d i f f i c u l t  shipdocking job i n  San Francisco Bay i t ' s  
always done by Shipowners and Merchants Tugboat Company. 

Feingold: I see. A r e  those  the  Red Stack tugs? 

Crowley: Yes. Their  o f f i c e s  a r e  i n  P i e r  3; they have the  tugs t i e d  up 
the re .  

Now, Shipowners and Merchants Tugboat Company a l s o  owns s i x  
ocean-going tugs which a r e  present ly  char te red  t o  Puget Sound 
Tug and Barge Company f o r  opera t ion  because e a r l y  i n  1969 
Shipowners got  faced with a very d i f f i c u l t  l abor  s i t u a t i o n  i n  
San Francisco Bay. It became apparent t h a t  they would b e  precluded 
from opera t ing  ocean-going tugs competi t ively.  I n  o rde r  t o  bea t  
t h i s  racke t ,  Shipowners bareboat  char te red  i t s  ocean-going tugs 
t o  Puget Sound Tug and Barge e a r l y  i n  '69 and moved them out  of 
t h e  por t .  The company got t i e d  up f o r  n ine  months i n  June of 
1969, b u t  has never been a b l e  t o  g e t  back i n t o  the  coastwise and 
ocean towing because t h e  l abo r  agreements a r e  so  one-sided. 

Feingold: Is t h i s  t he  Inland Boatmen? 



Crowley: This is a combination of Master Mates and P i l o t s  Local 40, Marine 
Engineers Bene f i c i a l  Associat ion,  and the  Inland Boatmen's Union. 
I must say t h a t  i n  t h e  last yea r  they have r e a l i z e d  t h e  e r r o r  of 
t h e i r  ways and w e  a r e  now t r y i n g  t o  cooperate wi th  them t o  g e t  
some tugs opera t ing  ou t  of San Francisco i n  ocean towing. But 
you don' t change overn ight ,  because you've go t  t o  develop customers 
and a c t i v i t i e s  and so  on. 

Feingold: Had there been a number of o t h e r  companies opera t ing  i n  t h e  Bay 
who were a b l e  t o  maintain t h e i r  opera t ions  even wi th  t h e  demands 
of t h e  unions? 

Crowley: When our  s t r i k e  occurred i n  June of 1969, t h e  Murphy P a c i f i c  
Salvage Company, which w a s  run by P h i l  Murphy and h i s  son Roger 
Murphy, decided t h a t  they could make a quick buck by g e t t i n g  some 
tugs ,  g iv ing  t h e  union anything they wanted, and charging t h e  
customers deaf ,  dumb and b l ind .  They picked up two tugs down i n  
San Diego and four  more smal l  tugs on t h e  Bay, and went t o  t h e  
unions and s a i d ,  "Tel l  us  what you want and w e ' l l  s i g n  i t  and 
opera te .  " They charged t h e  shipowners approximately two t o  t h r e e  
t i m e s  t h e  r a t e  t h a t  Shipowners and Merchants had previously been 
charging. They d id  make pub l i c  s ta tements  t h a t  they w e r e  i n  t h e  
business  t o  make a f a s t  buck. 

Unfortunately,  they w e r e  not  too  w e l l  run,  and a f t e r  
Shipowners and Merchants Tugboat Company f i n a l l y  got  back i n  
opera t ions  a f t e r  n ine  months, t h e  company put  back i n  e f f e c t  i t s  
t a r i f f  e x i s t i n g  be fo re  t h e  s t r i k e ,  and Murphy P a c i f i c  Salvage 
Company immediately reduced t h e i r  rates t o  t h e  same l e v e l .  A f t e r  
a t o t a l  of t h i r t e e n  months of opera t ion ,  i t  was announced a t  t h e  
annual meeting of t h e  Murphy P a c i f i c  Salvage Company t h a t  they 
had l o s t  $540,000 i n  t h e i r  t h i r t e e n  months of ope ra t ion ,  including 
t h e  s t r i k e ,  and had decided t o  te rmina te  a l l  t h e i r  tugboat 
a c t i v i t i e s .  They s o l d  t h e i r  tugs.  

One of our  companies--0 regon Coast Towing Company--bough t 
t h e  tugs ,  and later on Roger Murphy, son of P h i l  Murphy (who i n  
t h e  meantime had had a h e a r t  a t t a c k  and died)  , s t a r t e d  a company 
c a l l e d  Murphy Tugboat Company t h a t  present ly  opera tes  t h r e e  tugs 
o u t  of P i e r  7 under t he  Murphy Tugboat. 

Feingold: But yours is s t i l l  t h e  company t h a t  handles t h e  most d i f f i c u l t  
sh ips  coming i n .  

Crowley: Yes. I f  t h e r e ' s  a tough job,  Murphy doesn' t do i t .  We do i t .  

Feingold: What do t h e  ocean-going tugs do? Do they haul  s t u f f  up and down 
t h e  coast?  



Crowley: 

Jenkins  : 

Crowley : 

Feingold: 

Crow l e y  : 

Jenkins  : 

Crowley: 

Crow l e y  : 

Ocean-going tugs tow s h i p s  up and down t h e  coast--scrap s h i p s ,  
s h i p s  needing t o  b e  repa i red .  They go o u t  and pick up a ves se l  
t h a t  may have run i n t o  d i f f i c u l t i e s ,  l i k e  w e  have a tug going 
o u t  ton ight  t o  e s c o r t  one of t h e  P a c i f i c  Far  Eas t  L ine  passenger 
s h i p s  i n  from A u s t r a l i a  because he ' s  bus ted  h i s  rudder and can 
only pu t  i t  over  f i f t e e n  degrees.  We tow o i l  barges  up and down 
t h e  coas t .  W e  tow lumber barges ,  d e r r i c k  barges ,  cons t ruc t ion  
equipment, and so  on. 

Is t h a t  [PFEL] v e s s e l  t h e  Monterey? 

Monterey , yes 

The one t h a t ' s  out?  

Coming i n  tomorrow morning, yes.  Ocean-going tugs ,  depending on 
t h e i r  s ize--we 've made trans-Paci f i c  tows, dredges of s h i p s ,  
barges ,  and w e  occas iona l ly  go down and go through t h e  cana ls  of 
t h e  Gulf Coast o r  t h e  A t l a n t i c  Coast w i th  var ious  tows. But,  
as I say ,  t h a t  work is now being done by Puget Sound Tug and Barge 
Company because our  l a b o r  agreement is  such t h a t  w e  c a n ' t  very 
w e l l  ope ra t e  ocean-going tugboats .  

We've had a number of  t r i p s  t o  Vietnam. 

Yes. We'll tow anywhere i n  t h e  world wi th  our  ocean-going tugs 
when they ' r e  i n  opera t ion .  But t h e  problem cu r r en t ly  is t h e  l abo r  
problem. Also, the Japanese and the  Dutch, and var ious  o t h e r  
fo re ign  coun t r i e s  have been b u i l d i n g  more ocean-going tugs ,  and 
s i n c e  our  cos t s  a r e  j u s t  approximately double t h e  fo re ign  c o s t s ,  
w e  r e a l l y  can ' t  compete i n  i n t e r n a t i o n a l  towage because ou r  
prices--no mat te r  how c lose ly  w e  f i g u r e  them--come out  t o  b e  j u s t  
about twice as much. 

I n  t h i s  l i t t l e  summary t h a t  you had w r i t t e n  up on Shipowners and 
Merchants, you mention t h a t  i n  1964 a new series of tugs were 
developed--the Tug Sea Wolf, I nc .  and Sea Lion, Inc .  bo th  b u i l t  
one of t he se  newer tugs.  I wondered who you had developing your 
new tugs. 

P h i l  Spaulding of S e a t t l e  was t h e  naval  a r c h i t e c t  t h a t  d i d  t h e  
design work, and J i m  Reddick and a l l  of us around he re  pu t  our  o rde r  
i n  a s  t o  what w e  wanted i n  the  way of a tug. 

The th ing  t h a t  was i n t e r e s t i n g  about t h i s  new tug was, w e  
had what w e  c a l l e d  a "s impl i f ied  engine room." Rather  than an 
automated engine room, w e  c a l l e d  i t  a s i m p l i f i e d  engine room. We 
made t h e  engine room very simple,  w i th  a minimum of va lves  and 
a u x i l i a r y  equipment, and operated t he  engine from t h e  p i l o t  house 
through p i l o t  house con t ro l .  A l l  t h e  gauges and alarms were loca t ed  



Crowley: i n  t h e  p i l o t  house.. When w e  came ou t  wi th  t h e s e  tugs ,  w e  e l iminated 
t h e  watch system from t h e  engine room, with t h e  help .of t h e  unions, 
because the re ' s  no sense  i n  s tanding and watching a fully-enclosed 
d i e s e l  engine run. 

I n  the  o l d  days, where you had the  rec iproca t ing  steam tugs 
and t h e  b o i l e r  and so  on, men had t o  e i t h e r  shovel  coa l  i n  t h e  
b o i l e r  o r  l i g h t  t he  o i l  burners  and o i l  t he  p i s ton  rods and do 
a l l  t hese  d i f f e r e n t  th ings  t o  t h e  engine. So t h a t  developed 
engine room crews. But, wi th  t he  advent of t h e  modem d i e s e l  
enbine, t h e r e  i s n ' t  a damn th ing  t h a t  a guy i n  t h e  engine room can 
do except see t h a t  the engine is  g e t t i n g  f u e l  from t h e  r i g h t  tanks 
and l e t  i t  run. 

So when w e  designed these  tugs ,  w e  designed them wi th  a 
s imp l i f i ed  engine room wi th  a l l  t h e  cont ro ls  i n  t h e  p i l o t  house. 
W e  w e r e  a b l e  t o  e l imina te  a watch-standing engine room crew. And 
in s t ead  of manning the  tugs wi th  a chief  engineer  and two a s s i s t a n t  
engineers  and a wiper,  w e  j u s t  had a machinery superintendent  r i d i n g  
t h e  tug, who would look a t  t h e  engines once i n  a whi le  and make s u r e  
t h a t  they w e r e  g e t t i n g  f u e l  from t h e  r i g h t  f u e l  tank. This enabled 
us t o  man the  tugs wi th  a three-watch crew of a capta in  and two 
mates, t h r e e  s a i l o r s ,  and cook and a machinery super in tendent ,  o r  
e igh t  men. 

The unions cooperated wi th  us because a t  t h a t  t i m e  w e  had 
r e l a t i v e l y  f r i end ly  unions. W e  t r i e d  t o  i n s t i t u t e  t h e  same 
system on Puget Sound, and the  unions were p e r f e c t l y  w i l l i n g  t o  
go along wi th  us ,  b u t  our  major competitor,  Foss Launch and Tug 
Company, complained b i t t e r l y  t h a t  i f  w e  w e r e  allowed t o  ope ra t e  
t h i s  new type of tug wi th  e i g h t  men and they had t h e i r  o l d  type of 
tug with a twelve man crew, t h a t  they could n o t  successfu l ly  
compete wi th  us. W e  remonstrated wi th  them, s t a t i n g  t h a t  they 
could a l s o  b u i l d  new tugs and g e t  more e f f i c i e n c y  and product iv i ty  
ou t  of t h e i r  equipment. 

But w e  made l i t t l e  o r  no progress  u n t i l  a Crown Zellerbach 
subs id i a ry ,  Western Transportat ion Company, b u i l t  a r i v e r  tug on 
t h e  Columbia River which they equipped wi th  an unmanned engine 
room. When w e  advised Western Transportai ton t h a t  our  p r o j e c t  
of attempted e f f i c i ency  f o r  t h e  bene f i t  of our  customers was being 
sabotaged by our  competitor,  Foss Launch and Tug Company, they s a i d ,  
"Well, Foss does a l o t  of work f o r  us, so  w e ' l l  sett le t h a t  i n  a 
hurry." And they did. 

Feingold: Did Foss b u i l d  new tugs? 



Crowley: Then Foss b u i l t  new tugs and ceased ob jec t ing  t o  t h e  unions about 
t h e  f a c t  t h a t  w e  were opera t ing  tugs  wi th  l e s s  men than they 
were, and proceeded t o  then b u i l d  new tugs and ope ra t e  t h e  new tugs  
wi th  t h e  s h o r t  crew. So w e  had r e a l l y  more t r o u b l e  from our 
competitors i n  t ry ing  t o  modernize t h e  bus iness  than w e  d id  from 
t h e  -unions. 

Feingold: I was going t o  ask because t h a t ' s  an unusual r e a c t i o n  from t h e  
unions, i s n '  t i t ?  

Crowley: That 's  no t  r e a l l y  an unusual reac t ion .  The union bus iness  agents  
a r e  i n t e l l i g e n t  human beings,  bu t  they hold  a p o l i t i c a l  job. They 
can s e e  t h a t  i f  t h e i r  industry--the indus t ry  they ' r e  involved in-- 
i s  no t  competit ive,  t h e r e  are going t o  b e  less job oppor tun i t i e s .  
I f  i t ' s  n o t  competit ive,  i t ' s  no t  e f f i c i en t - - they ' r e  no t  going t o  
have a union anyway. So, most i n t e l l i g e n t  and experienced union 
men want t o  see e f f i c i ency ;  they want t o  see new, s a f e r ,  more 
convenient and b e t t e r  t o o l s  f o r  t h e  men t o  work wi th  because t h a t  
means t h e i r  industry-which, a f t e r  a l l ,  i s  t h e  fountainhead of 
t h e i r  jobs,  t h e i r  l ivel ihood-- is  s t ronge r  and i n  b e t t e r  condi t ion  
t o  make more job oppor tun i t i e s  i n  t h e  long run. 

The only d i f f i c u l t y  is t h a t  many union bus iness  agents  
cannot express what they r e a l l y  th ink ,  e i t h e r  t o  t h e i r  members o r  
t o  anybody e l s e ,  because, i f  i t  go t  back t o  t h e  members, t h e  
members being somewhat sho r t s igh ted ,  w i l l  say ,  " I f  w e  cu t  down on 
t h e  number of men, w e  w i l l  l o s e  some jobs ." But many times, by 
c u t t i n g  down on t h e  number of men and doing a job more e f f i c i e n t l y ,  
t h e  indus t ry  can become more competi t ive and c r e a t e  more jobs i n  
t h e  long p u l l  w i t h  a b e t t e r  s tandard  of l i v i n g .  I n  f a c t ,  t h i s  is 
t h e  fundamental of our  f r e e  e n t e r p r i s e  system and why i t  has  
worked so  successfu l ly .  Most i n t e l l i g e n t  union bus iness  agents ,  
in my opinion, app rec i a t e  t h a t  f a c t .  But they can ' t  even admit 
i t  t o  t h e i r  wives because i t  might g e t  ou t ,  and i t  puts  them i n  a 
tough spo t .  

A t  t h e  t ime, w e  discussed t h i s  thoroughly wi th  t h e  union 
business  agent ,  Tiny Fe r r in  , of t he  Marine Engineers Bene f i c i a l  
Associat ion,  who was t o  l o s e  more jobs than anyone, and Raoul 
V inc i l i one  of t h e  Inland Boatmens Union, who was t o  l o s e  a job, 
and we convinced them t h a t  i f  w e  could go f o r  t h i s  program, w e  
could c r e a t e  more employment i n  coastwise and ocean towing by 
having t h i s  e i g h t  man ocean-going crew, and i t  would be b e t t e r  
employment i n  t h a t  t h e  men's jobs would be  a l o t  e a s i e r  and they'd 
g e t  pa id  a l o t  more money. F e r r i n  and Vinc i l ione  agreed t o  t h i s ,  
and a s  a r e s u l t ,  up u n t i l  t h e  '69 s t r i k e ,  t h e  t o t a l  pay ro l l s  f o r  
t h e  company were f a r  i n  excess  of what they had ever  been, and 
t h e  members of t h e  unions were b e n e f i t i n g  tremendously by t h i s  
s imp l i f i ed  engine concept and t h i s  increased employment. 
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I ' v e  got  a graph he re  t h a t  shows t h e  t o t a l  monies they were 
g e t t i n g  p r i o r  t o  t h e  '69 s t r i k e .  I t 's  f a n t a s t i c  compared t o  what 
they've go t t en  s ince .  Even though t h e  wages a r e  way up, t h e r e ' s  
no jobs. 

They've pr iced  themselves r i g h t  out  of t h e  market. 

Right. A s  I say ,  most i n t e l l i g e n t  union bus iness  agents  t h a t  I 
ever  ran i n t o  w i l l  admit t h i s  p r i v a t e l y  and know f u l l  w e l l  where 
t h e i r  bread is but te red .  But t h a t  doesn' t mean they can g e t  up 
and say  so .  They've g o t  t o  go along wi th  t h e  membership. 

Is Tiny F e r r i n  s t i l l  business  agent? 

No, Tiny F e r r i n  r e t i r e d ,  and Char l i e  Black g o t  t o  b e  bus iness  
agent .  Cha r l i e  Black is one of t h e  reasons w e  go t  t i e d  up i n  
t h i s  bad '69 s t r i k e .  I d id  have t h e  p leasure ,  about s i x  months 
ago, of r i d ing  down i n  t h e  e l e v a t o r  i n  t h e  Bank of America with 
Cha r l i e  Black, a f t e r  we'd gone to  a d inner  f o r  some Russians t h a t  
were over  here.  W e  g o t  t a lk ing  about t h e  s t r i k e  and t h e  p a s t  
h i s t o r y  and t h e  p re sen t  l ack  of employment i n  t h e  towboat i ndus t ry ,  
and Char l ie  Black was a b i g  enough man t o  come ou t  and say ,  "I 
s u r e  made a h e l l  of a mistake when I t i e d  you guys up i n  1969 
because w e  l o s t  a l o t  of jobs and a l o t  of job oppor tuni t ies . "  H e  
r e a l i z e s  now t h e  mistake h e  made. But Cha r l i e  was f a i r l y  new i n  
t h e  bus iness  a t  t h a t  t i m e ,  and i t  takes a l i t t l e  t i m e  t o  l e a r n  
t h e  business .  W e  made mistakes i n  t h e  tugboat bus iness ,  and people 
i n  t h e  union bus iness  make mistakes i n  t he  union business .  

Where i s  Crowley Launch and Tug opera t ing  pr imar i ly  now? 

Crowley Launch and Tugboat Company's primary operat ion is  an 
opera t ion  i n  Los Angeles c a l l e d  San Pedro Tugboat Company, and 
i t  opera tes  e igh t  o r  ten tugs down the re ,  docking and undocking 
sh ips  a t  Los Angeles and Long Beach Harbor. 

How many tugs does Shipowners and Merchants ope ra t e  now? 

Shipowners and Merchants opera tes  about s i x  o r  seven tugs i n  
San Francisco,  and then i t  has s i x  o r  seven tugs char te red  out  t o  
Puget Sound Tug and Barge Company f o r  ocean-going operat ions.  
Two of Shipowners and Merchants b igges t  tugs a r e  opera t ing  between 
Jacksonvi l le ,  F lo r ida  and San Juan, Puerto Rico. They a r e  char te red  
t o  Puget Sound Tug and Barge Company who i n  t u rn  time-chartered 
them t o  TMT, towing t r a i l e r  barges s t e a d i l y  between Jacksonv i l l e  
and Puerto Rico. 

That br ings  up another  quest ion I had. What is  t h e  s i z e  of t h e  
average Red Stack tug? 



Crowley : 

Feingold: 

Crowley : 

Feingo l d  : 

Crowley : 

Feingold: 

Crowley : 

Feingold: 

Crowley : 

Well, t hey ' r e  approximately 100 f e e t ,  100 t o  130 f e e t ,  and over 
1,200 horsepower--up t o  3,000. 

How many knots can they do? 

What speed w i l l  they make? They ' l l  do about twelve t o  four teen  
knots . 
A r e  they d i e s e l ?  

Yes. There used t o  be  steam tugs ,  b u t  we go t  r i d  of them a f t e r  
World War I1 and got  d i e s e l  tugs.  

Is t h a t  t h e  newest innovat ion i n  tugboating? 

Yes. 

You mentioned last week t h a t  both Crowley Launch and Tug and 
Shipowners and Merchants s tood  on t h e i r  own u n t i l  recent ly .  

Y e s .  A l l  of our  companies, more o r  l e s s ,  operated ind iv idua l ly ,  
u n t i l  recent  yea r s  when t h e r e ' s  been more and more in t e r -  
r e l a t i o n s h i p  between the  companies because of t h e  f a c t  t h a t  
modern bus iness  p r a c t i c e s  have more o r  l e s s  t i e d  them toge the r ,  
and economy and overhead, cen t r a l i zed  computer s e r v i c e s ,  and 
l a s t  b u t  no t  l e a s t ,  t he  problem of f inancing modern new tugs a t  
t h e  g r e a t  c a p i t a l  cos t  involved--the business  has  evolved from a 
r e l a t i v e l y  smal l  c a p i t a l  bus iness  t o  a very cap i t a l - i n t ens ive  
business  because these  tugs c o s t  upwards of a m i l l i o n  dol lars . .  
That means $125,000 investment f o r  each job,  which is a p r e t t y  
cap i t a l - i n t ens ive  business .  

Docking a Ship: Fees and Al t e rna t ives  

Feingold: I am s t i l l  a b i t  confused about some of t he  a c t u a l  opera t ions  of 
tugboating on t h e  Bay. I was wondering what s o r t  of f e e  arrange- 
ment t h e  tugs  have, t h e  tugs t h a t  he lp  a s h i p  dock, f o r  ins tance .  

Crowley: Well, when t h e  tugs  dock a s h i p ,  they usua l ly  charge a f l a t  f e e ,  
depending on t h e  job and t h e  s i z e  of t h e  s h i p .  Then, a l s o ,  i n  
recent  yea r s ,  i n  the  last twenty-five years ,  we charge overtime 
a t  an hourly r a t e  i n  add i t i on  when w e  have t o  run i n t o  overtime, 
because of the  very high l abo r  cos t  now. So, a s s i s t i n g  a s h i p  
is  a f l a t  f e e  per  tug ,  and towing a s h i p  is a f l a t  f e e  per  tow, 
between two d i f f e r e n t  l oca t ions .  

Feingold: Is t h e r e  a s tandard  r a t e  a t  a l l ?  
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I n  o t h e r  words, t he  r a t e s  a r e  not  regula ted  by t h e  Pub l i c  
U t i 1 i t i . e ~  Commission o r  t h e  I n t e r s t a t e  Commerce Commission, o r  
t he  Federal  Maritime Commission. But w e  do p r i n t  what w e  c a l l  
a t a r i f f ,  which is nothing more o r  l e s s  than a r a t e  s h e e t  wi th  
the  l i a b i l i t y  condit ions p r i n t e d  on the  r a t e  shee t .  

Does the  tug f e e  include t h e  f e e  f o r  t h e  b a r  p i l o t  o r  t h e  harbor  
p i l o t ?  

What you ' re  t a lk ing  about is t h e  docking p i l o t .  The tugboat 
cap ta in  p i l o t  goes on t h e  br idge  of t h e  ship.  Yes, t h e  f e e  
includes t h a t  s e r v i c e  i f  t h e  shipowner wants t o  take  advantage 
of it. 

But i n  add i t i on  t o  t h a t ,  t he  docking p i l o t s ,  o r  t h e  Red 
Stack tugboat cap ta in  p i l o t s ,  have an a s soc i a t ion  among themselves 
c a l l e d  Red Stack P i l o t s  ' Association. This a s soc i a t ion  b i l l s - -  
they a l s o  send a b i l l  t o  t h e  shipowner f o r  p i l o t  se rv ices :  $10, 
$20, o r  $30, depending upon the  move. That money is paid i n t o  
Red Stack P i lo t s ' .  Associat ion and then is divided up between t h e  
tugboat capta in  docking p i l o t s  i n  propor t ion  t o  t h e  number of jobs 
they do. This i s  a f e e  which goes d i r e c t  from t h e  shipowner t o  
t h e  Red Stack P i l o t  Associat ion which has nothing t o  do with the  
tugboat company b u t  is an a s soc i a t ion  of t h e  men themselves. 

Does t h e  money eventua l ly  go t o  the  men themselves, o r  does i t  
s t a y  i n  t h e  assoc ia t ion?  

No, t h e  money is d i s t r i b u t e d  every month t o  the  men themselves 
i n  proport ion t o  t he  number of jobs they do. 

How do your r a t e s  compare t o  the  competition? L e t ' s  say t o  
Murphy P a c i f i c  . 
Oh, a s  f a r  as Murphy is concerned, it's Murphy Tugboat Company 
now--that's Rog Murphy--they a r e  much smal le r  tugs and they don' t  
f u rn i sh  tugboat cap ta in  docking p i l o t s .  So t h e i r  r a t e s  a r e  much 
less than the  Red Stack Tug r a t e s ,  o r  Shipowners and Merchants 
Towboat Company, the  l a r g e  tug r a t e s .  But they ' r e  approximately 
t h e  same as the  Bay C i t i e s  Transpor ta t ion  Company's tugboat r a t e s ,  
which furn ish  a comparable tug t o  t h e  Murphy Tug. 

Oh, I see .  Then t h e r e  i s n '  t r e a l l y  anyone who furn ishes  tugs 
comparable t o  t h e  Red Stacks? 

No. There's nobody e l s e  i n  t h e  Bay t h a t  furn ishes  tugs comparable 
t o  t h e  Red Stack, nor do they furn ish  a tugboat capta in  p i l o t  
s e r v i c e  e i t h e r .  



Feingold: That w a s .  another  ques t ion  I had. Does t h a t  mean t h a t  a l l  your 
tugboat capta ins  a r e  l i censed  p i l o t s  a s  we l l ?  

Crowley: Y e s .  A l l  t h e  tugboat capta ins  a t  Shipowners and Merchants Tugboat 
Company have United S t a t e s  Coast Guard Merchant Marine l i c e n s e s ,  
and t h e s e  l i censes  have what they c a l l  t h e  p i l o t a g e  endorsement 
on them, which means t h a t  t h e  man is q u a l i f i e d  t o  a c t  as a p i l o t  
i n  t h e  p a r t i c u l a r  waters de l inea ted  by t h e  Coast Guard endorsement. 

Feingold: A r e  t he re  s epa ra t e  people who a r e  ca l l ed  b a r  p i l o t s  who b r i n g  t h e  
s h i p  i n  through t h e  Golden Gate? 

Crowley: Oh, yes. The B a r p i l o t s  Associat ion is a s t a t e - r egu la t ed  monopoly 
t h a t  maintains a boa t  on s t a t i o n  ou t s ide  the  b a r  of t he  Golden 
Gate. See, o u t s i d e  the  Golden Gate, t h e r e ' s  a b ig  semi-circular  
sandbar around the  entrance t o  San Francisco,  and t h e r e ' s  a 
channel dredged through t h a t .  The b a r  p i l o t s  keep a boa t  on 
s t a t i o n  out  t he re  s o  t h a t  any s h i p  coming to  San Francisco can 
pick up a ba r  p i l o t  t he re ,  and t h e  b a r  p i l o t  w i l l  b r i n g  them i n  o r  
take them ou t ,  a s  t he  case  may be .  

This p i l o t a g e  is compulsory under s t a t e  l a w .  I f  i t ' s  a s h i p  
coming from a fore ign  p o r t ,  whether they t ake  a p i l o t  o r  n o t ,  they 
pay f o r  t h e  serv ice .  But they genera l ly  take  a p i l o t .  Most sh ips  
t h a t  come i n  he re  come from fore ign  p o r t s ,  s o  most of t h e  sh ips  
do take p i l o t s .  Ships i n  t h e  coastwise t r a d e  do not  have t o  t ake  
a p i l o t ,  b u t  t he re  a r e  very few s h i p s  i n  t h e  coastwise t r ade ,  s o  
t h a t  t h i s  is not  a s i g n i f i c a n t  percentage of t he  sh ips .  

The Bar P i l o t s  Associat ion is  cont ro l led  by t h e  s t a t e  
l e g i s l a t u r e ;  and appointments t o  t he  P i l o t  Commission a r e  made 
by t h e  governor; and then the  p i l o t  commissioners make appointments 
t o  t h e  Bar P i l o t s  Associat ion.  I t 's  a l i f e t i m e  job; i t ' s  a s t a t e -  
regula ted  monopoly t h a t  is supported by t h e  s t a t e  and regula ted  
by t h e  state i n  order  t o  s e e  t h a t  t he re  is a s e r v i c e  o f f e red  t o  
s h i p s  t h a t  want t o  e n t e r  the  p o r t  of ~ a n y r a n c i s c o .  This l e g i s l a t i o n  
was o r i g i n a l l y  passed s h o r t l y  a f t e r  t he  Gold Rush and has been 
maintained ever  s ince .  

Feingold: The b a r  p i l o t s  would b r ing  t h e  s h i p  i n t o  t h e  Bay near  t h e  dock, a t  
which po in t  a tug would t ake  over? 

Crowley: Y e s .  The b a r  p i l o t  is supposed t o  bring t h e  s h i p  i n t o  a s a f e  
anchorage. Generally speaking, the  b a r  p i l o t s  b r ing  the  s h i p  i n  
t o  somewhere down o f f  of Alca t raz ,  and a tug goes out  and meets 
t h e  s h i p ;  and t h e  tugboat capta in  p i l o t  goes up on the  b r idge  of 
the  s h i p  and t h e  ba r  p i l o t  comes down of f  of the  s h i p  and g e t s  on 
t h e  tug. Then the  tug takes him over t o  the end of P i e r  7 where 
he  g e t s  o f f  and goes back t o  h i s  o f f i c e .  Then he  goes back, 
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catches a s h i p  and goes over  t o  Oakland o r  down t h e  f r o n t ,  
wherever t h e  s h i p  happens t o  be going, docks t h e  s h i p  with t h e  
tugboat capta in  p i l o t  and t h e  sh ip .  

Up on the  ship? 

Y e s .  

How does the  tug know t o  meet a sh ip?  

The s h i p ' s  agents  o rde r  t h e  tugs,  usua l ly  a day o r  so  i n  advance. 

Through t h e  company? 

Yes. Through t h e  tugboat company. The tugs a r e  dispatched by 
shortwave r ad io  telephone. The tugboat company a l s o  keeps very 
c l o s e  touch with t h e  Bar P i l o t s  Associat ion and knows what sh ips  
a r e  coming i n .  I f  t h e  shipowner f a i l s  t o  o rde r  a tug ,  they c a l l  
him up and d iscuss  it. 

Now, some sh ips  do n o t  take  a Red Stack tug. They w i l l  have 
an  independent bay p i l o t  go o u t  and meet t h e  s h i p  and r e l i e v e  t h e  
b a r  p i l o t .  Some of t hese  independent bay p i l o t s  a r e  members of  
t he  Ca l i fo rn i a  Inland P i l o t s  Associat ion,  and some a r e  no t .  

The Ca l i fo rn i a  Inland P i l o t s  Associat ion is a loose  a s soc i a t ion  
of some of t h e  independent p i l o t s  t h a t  have been t r y i n g  f o r  a 
number of years  t o  g e t  l e g i s l a t i o n  through the  s t a t e  of Ca l i fo rn i a  
t h a t  w i l l  g ive  them a monopoly on p i l o t a g e  i n  San Francisco Bay, 
j u s t  a s  t h e  b a r  p i l o t s  have on coming i n  over  t h e  b a r .  But the  
s t a t e  l e g i s l a t u r e  has never seen  f i t  t o  do i t ,  because they f e e l  
t h e r e  is no r e a l ' n e e d  f o r  a s t a t e  monopoly over p i l o t a g e  i n  t he  
San Francisco Bay, because i t ' s  adequately taken ca re  of by 
tugboat capta in  p i l o t s  o r  by independent bay p i l o t s  o r  company 
p i l o t s  o r  by the  master of t h e  sh ip .  The shipmaster is assumed t o  
have enough acumen and i n t e l l i g e n c e  t o  handle h i s  own sh ip .  

The reason f o r  t he  b a r  p i l o t a g e  monopoly is because you have 
a d i f f i c u l t  entrance from t h e  open ocean, and t h e r e  has  t o  b e  
l o c a l  knowledge ava i l ab l e  t o  t h e  shipmaster s o  h e  can g e t  h i s  
s h i p  s a f e l y  i n t o  t h e  P o r t  of San Francisco. Once t h e y ' r e  i n  t he  
p o r t ,  i t ' s  the  shipowner's dec is ion  as t o  how h e  wants t o  move the  
sh ip  around. 

Have you been a t  a l l  involved i n  f i g h t i n g  t h a t  in land  p i l o t  
l e g  is l a t i o n ?  

Oh, yes .  Oh, yes ,  my f a t h e r  has  spent  many a day i n  Sacramento 
f i g h t i n g  attempted l e g i s l a t i o n ,  and I ' v e  spent  considerable  
time i n  connection wi th  i t ,  and t h e  shipowners spend a l o t  of 



Crowley: t i m e  i n  connection with it. The independent bay p i l o t s  have 
spen t  a g r e a t  dea l  of  t i m e  and money i n  a t tempting t o  g e t  t h i s  
l e g i s l a t i o n  over  because they would l i k e  t o  have t h e  same s o r t  of 
monopoly s i t u a t i o n  t h a t  t h e  b a r  p i l o t s  have. 

The b a r  p i l o t s  have usua l ly  opposed compulsory bay p i l o t a g e  
because they don ' t  t h ink  i t 's  necessary,  and they r e a l i z e  i t ' s  a 
t h r e a t  towards t h e i r  work, because what t h e  independent bay p i l o t s  
r e a l l y  want t o  do is they want t o  g e t  i n  t h e  same s o r t  of a 
s i t u a t i o n  t h e  b a r  p i l o t s  a r e  i n ,  which is a good home. The b a r  
p i l o t s  ea rn  around $30,000 t o  $35,000 a y e a r ,  with a considerable  
amount of time o f f ,  good vaca t ion ,  and a l i f e l o n g  job i n  a s t a t e -  
c o n t r o l l e d  monopoly--a l o t  of  us would l i k e  t o  have t h e  same thing.  

Some of  ou r  tugboat cap ta ins  have become b a r  p i l o t s .  Quite  
a f a i r l y  s u b s t a n t i a l  number of them have been appointed,  because 
t hey ' r e  very adept  a t  handl ing t h e  s h i p s  and they know t h e  
en t rance  t o  t h e  Bay; i n  f a c t ,  t h e  tugboat cap t a in s  usua l ly  make 
t h e  b e s t  b a r  p i l o t s .  Some of our  tugboat cap ta ins  have become 
independent bay p i l o t s ;  and they a r e  u sua l ly  t h e  b e s t  independent 
bay p i l o t s  because they know how t o  handle  s h i p s .  

Feingold: Now what kind of s h i p  would t ake  an independent bay p i l o t  and no t  
a tug? 

Crowley: W e l l ,  u sua l ly  a fo re ign  f l a g  sh ip .  A smal l  f o r e i g n  f l a g  s h i p  
coming i n t o  t h e  p o r t  w i l l  sometimes t ake  an independent bay p i l o t  
because t h e  charge f o r  t h e  independent bay p i l o t  is considerably 
less than t h e  charge f o r  a Red Stack  tug and the  tugboat cap t a in  
p i l o t ;  one, because t h e  crew on t h e  Red Stack tug  is b igge r  and 
i t ' s  a more expensive p i ece  of equipment. The independent p i l o t s  
go around and sell  t h e i r  s e r v i c e s  on t h e  b a s i s  t h a t  they can save  
t h e  shipowner t h e  cos t  of a tug and they can dock t h e  s h i p  without  
a tug. W e l l ,  sometimes they can and sometimes they c a n ' t ;  and 
when they c a n ' t ,  then they w i l l  use a smal l  tug,  l i k e  a Bay Cities 
tug o r  a Murphy tug, t o  g ive  them an a s s i s t  t o  g e t  i n t o  t h e  dock. 
We f e e l  t h i s  is  a very unsafe  p r a c t i c e ;  bu t  i t ' s  a p r a c t i c e  t h a t ' s  
e x i s t e d  on t h e  Bay now f o r  a number of yea r s ,  and t h e  shipowners 
c a n ' t  seem t o  do a g r e a t  d e a l  about it. 

The t r o u b l e  i s  tbat t h e  shipowners r e a l l y  don ' t  understand 
what is  a proper way of docking and undocking a sh ip .  There 's  no 
o t h e r  p o r t  i n  t h e  United S t a t e s  t h a t  has  t h i s  same problem, because 
t h e  shipowners i n  o t h e r  p o r t s  ( l i k e  New York, Ph i l ade lph ia ,  and 
s o  on) f u l l y  understand t h a t  they should have, f o r  s a f e t y ' s  sake,  a 
good powerful tug t o  have t h e  s h i p  proper ly  i n .  

Feingold: I imagine a s h i p  could g e t  i t s e l f  i n t o  a l o t  of t r oub le  i f  i t  
was improperly docked. 



Crowley: Of course. Sea-Land used the  independent p i l o t s  occas iona l ly  
u n t i l  about two years  ago when one of t h e  independent p i l o t s  ran 
t h e  Sea-Land s h i p  i n t o  the  end of t h e  dock over a t  t h e  new 
conta iner  terminal.  They've go t  a mi l l i on  d o l l a r  l a w  s u i t  aga ins t  
t h e  Ca l i fo rn i a  Inland P i l o t s .  How t h a t  w i l l  come o u t ,  I don't  
know. 



I1 PUGET SOUND TUG AND BARGE COMPANY 

Orig ins  of  t h e  Company 

Feingold: Well, le t ' s  move along t o  Puget Sound Tug and Barge. 

Crowley: My f a t h e r  a l s o  had an o f f i c e  a t  224 C a l i f o r n i a  S t r e e t  i n  t h e  '20s 
and h e  operated steam schooners on t h e  coas t .  I n  1923, he bought 
an i n t e r e s t  i n  Drummond Lighterage Company. 

Feingold: Can you expla in  what a l i g h t e r a g e  company does? 

Crowley: Lighterage is t h e  fu rn i sh ing  of barges  o r  scows t o  pu t  a long s i d e  
a s h i p  t o  d i scharge  o r  load  cargo onto o r  from; and then t h e  
l i g h t e r  o r  barge  is  towed t o  t h e  dock where the  cargo i s  unloaded 
o r  i t  goes around Puget Sound. 

Feingold: Then t h e  l i g h t e r  can ' t  move i t s e l f .  

Crowley: Yes. The l i g h t e r  can ' t  move i t s e l f ;  i t  has  t o  have a tug t o  tow 
it .  When my f a t h e r  bought an i n t e r e s t  i n  Drummond Lighterage ,  
Drummond Lighterage had no tugboat of i ts own b u t  had a bunch of 
l i g h t e r s  t h a t  i t  ren ted  ou t  t o  var ious  people f o r  movement of 
ma te r i a l s  around Puget Sound. 

Drummond Lighterage a t  t h a t  t i m e  w a s  managed by a guy by t h e  
name of  Harr ison Har t ,  who had been a bookkeeper wi th  Pope and 
Talbot  and had been so ld  some s tock  i n  Drummond Lighterage by 
George Franc is  Fay, a promoter t h a t  had s t a r t e d  Drummond Lighterage  
Company i n  1900. Pope and Talbot  had some s tock  i n  Drummond 
Lighterage Company, and Harr ison Har t ,  who formerly worked f o r  
Pope and Talbot  o u t  a t  P o r t  Campbell, went t o  work f o r  Drummond 
Lighterage Company and became t h e  genera l  manager a f t e r  George 
Franc is  Fay l e f t .  



Crowley: Drummond Lighterage Company i n  t h e  '20s worked c lo se ly  with t h e  
Cary-Davis Tug and Barge Company, which was owned by George Cary 
and Lindley Davis and some o t h e r  s tockholders  on t h e  sound, 
p r imar i l y  one Joshua Green, who was an  e a r l y  Puget Sound steamboat 
man and s t a r t e d  the People 's  Nat iona l  Bank. [names i n  these  two 
paragraphs may b e  s p e l l e d  i n c o r r e c t l y ]  H e ' s  101  yea r s  o l d  now and 
he ' s  s t i l l  l i v i n g .  H e ' s  q u i t e  a  guy. 

[Mr. Jenkins  leaves  ]  

Feingold: Thank you very much. It was n i c e  meeting you. 

Crowley: Drummond Lighterage  proceeded along t h i s  way i n  t h e  ' 20s. Then, 
i n  19 29, t h e  Drummond Lighterage  Company, Cary-Davis Tug and Barge 
Company, P a c i f i c  Towboat Company of Eve re t t ,  awned by M r .  McNealy, 
and the  Gi lke  Brothers  Tawing Company of Anacortes,  Washington, 
owned by t h e  Gilke Bro thers ,  a l l  got  t oge the r  and formed a  
combine which they c a l l e d  Puget Sound Tug and Barge Company. 
Puget Sound Tug and Barge Company was a t  t h a t  t i m e  owned by t h e  
f o u r  companies, wi th  t h e  Gilkes  having a  l i t t l e  less than q u a r t e r  
i n t e r e s t  and t h e  o t h e r  t h r e e  having a  l i t t l e  more than q u a r t e r  
i n t e r e s t .  Then t h e  Depression h i t ,  and Gi lke  Brothers  bus iness  
and t h e i r  equipment was u se l e s s  t o  Puget Sound Tug and Barge 
Company, s o  they were dropped from t h e  c h a r t e r  and t h e i r  equipment 
re turned  t o  them. However, they s t i l l  r e t a i n e d  t h e i r  s t o c k  
ownership i n  Puget Sound Tug and Barge. 

Then George Cary and Lindley Davis came t o  my f a t h e r  and s a i d  
they would l i k e  t o  have Drummond Lighterage  buy them o u t  of Cary- 
Davis Tug and Barge, which Drummond Lighterage d i d ,  s o  then 
Drummond Lighterage owned some 70 percent  of Cary-Davis Tug and 
Barge. A f t e r  t h a t ,  McNealy a t  P a c i f i c  Towboat s o l d  h i s  company t o  
Foss Launch and Tug Company, who w e r e  compet i tors  of Puget Sound 
Tug and Barge. Then Puget Sound Tug and Barge Company made a  
s e t t l emen t  wi th  t h e  Foss i n t e r e s t ,  tu rn ing  c e r t a i n  equipment and 
monies over  t o  them, s o  t h a t  Puget Sound Tug and Barge ended up 
being owned 50 percent  by Drummond Lighterage and 50 percent  by 
Cary-Davis Tug and Barge Company. Drummond Lighterage  owned 70 
percent  of Cary-Davis Tug and Barge Company. 

Puget Sound Tug and Barge continued on wi thout  any g r e a t  
change i n  ownership u n t i l  s h o r t l y  a f t e r  World War 11. Harrison 
Hart  go t  a  bee  i n  h i s  bonnet t h a t  he wanted t o  buy-- [ i naud ib l e ]  

The f i r s t  my f a t h e r  heard of t h i s  was a  s tockbroker  i n  S e a t t l e  
who c a l l e d  him up and t o l d  him somebody w a s  buying s t o c k  i n  
Drummond Lighterage  Company q u i e t l y  and they asked my f a t h e r  i f  
h e  wanted t o  do anything. A t  t h a t  time, my f a t h e r  had about 40 
percent  of the  s tock  of Drummond Lighterage Company and Harr ison 
Hart  had about 10  percent .  So my f a t h e r  t o l d  t h e  broker  t o  go ahead 
and meet these  o f f e r s  and buy up s tock.  And s h o r t l y  h e  had acquired 
5 1  percent  o f  t h e  Drummond Lighterage Company. 



Crowley: It turned o u t  t h a t  M r .  Hart  was t h e  one who w a s  buying ou t  t h e  
o t h e r  s tock .  So f i n a l l y  M r .  Hart  was r e l i eved  of command and 
h i s  s tock  purchased by my f a t h e r ,  and Lindley Davis then ran  the  
company f o r  a number of yea r s  w i th  John Lee. And now Leo Ka l l e r  
runs i t .  

Feingold: I came across  t h i s  no te  somewhere t h a t  i n  1948 t h e  company made 
i ts  f i r s t  de l ive ry  by barge from San Francisco t o  Coos Bay. 

Crowley : Oh, t h i s  is another  company, United Transporation Company, and 
t h a t  company t r anspor t s  bu lk  petroleum on t h e  coast .  

Feingold: Okay, w e l l ,  then w e ' l l  l eave  t h a t  u n t i l  w e  g e t  t o  United 
Transportat ion.  I thought t h a t  was Puget Sound. 

Crowley: 1958 was when Puget Sound f i r s t  s t a r t e d  i ts  common c a r r i e r  s e r v i c e  
t o  Alaska. 

Alaska-British Columbia Transpor ta t ion  Company 

Feingold: This may be r e l a t e d ,  bu t  I a l s o  have a n o t e  h e r e  t h a t  i n  1953 t h e  
Canadian National  Rai l road began t o  s h i p  Alaska goods d i r e c t l y  t o  
P r ince  Rupert, and from the re  by r a i l r o a d  ca r  barge  d i r e c t l y  t o  
Ketchikan . 

Crowley: Well, you got  a l i t t l e  confused on t h a t .  I n  about 1953--I could 
f i n d  ou t  t h e  da te ;  do you want t h e  da te  exac t ly?  

Feingold: I don ' t  know t h a t  we need i t .  

Crowley: I n  1953 t h e  Ketchikan Pulp Company was formed by Puget Sound Pulp 
and Timber, a major producer of d i sso lv ing  pulp i n  t h e  northwest;  
and American Viscose Corporation, a l a r g e  chemical company t h a t  
produced rayon f i b e r  i n  t h e  e a s t .  The purpose of t h i s  Ketchikan 
Pulp Company was t o  b u i l d  a pulp m i l l  a t  Ketchikan Alaska t o  
u t i l i z e  t he  f o r e s t  reserves  of southeas te rn  Alaska f o r  t h e  f i r s t  
time. Ketchikan Pulp Company b u i l t  a complete new m i l l  a t  Ward 
Dove, Ketchikan, and t h e  production of t h i s  m i l l  was s l a t e d  t o  b e  
s o l d  100 percent  t o  American Viscose Corporation, where t h e  pulp 
would b e  used i n  t h e  d isso lv ing  process  t o  produce rayon y a m  f o r  
making tires. 

American Viscose Corporation was faced wi th  a problem of how 
t o  g e t  t h e  pulp from Ketchikan back t o  t h e i r  p l a n t s  on t h e  
At l an t i c .  They considered i n t e r c o a s t a l  sh ip  t ranspora t ion ,  -but 
f e l t  t h a t  t h e  labor  d i f f i c u l t i e s  w e r e  too e r u p t i b l e  by longshore 
s t r i k e s  and so on, and they approached Canadian National  Railway wi th  
a p o s s i b i l i t y  of a s p e c i a l  r a t e  t o  take  t h i s  pulp t r anscon t inen ta l ly .  



Crowley: The Canadian National  Railway had a branch of t h e i r  t r anscon t inen ta l  
road t h a t  came t o  t h e  sea coas t  a t  P r ince  Rupert t h a t  had never  
hauled much t r a f f i c .  They w e r e  only too anxious t o  develop some 
t r a f f i c  wi th  P r ince  Rupert. So they made a s p e c i a l d  rate t o  t h e  
Ketchikan Pulp Company t o  haul  t h e  pulp from Pr ince  Rupert t o  t h e  
A t l a n t i c  seaboard. A t  t h a t  t i m e ,  t h e  Ketchikan Pulp Company came 
t o  us t o  see i f  w e  could fu rn i sh  a rai l  c a r  t r anspor t a t ion  s e r v i c e  
from Ward Cove, Ketchikan, t o  P r ince  Rupert. 

Fred Brown, a Canadian c i t i z e n  and a f i n a n c i e r  of B r i t i s h  
Columbia, w a s  p re s iden t  of t h e  Puget Sound Pulp and Timber Company's 
Candian logging subs id ia ry  and was c l o s e  t o  Puget Sound Pulp and 
Timber Company, and w a s  a l s o  a p a r t n e r  i n  S t r a i t ' s  Towing Company, 
Ltd., a Canadian tugboat company. The o t h e r  ha l f  of S t r a i t ' s  
Towing w a s  owned by Senator  S t an  McKeen, a second genera t ion  tugboat 
man who a l s o  happened t o  be a Canadian p o l i t i c i a n .  They worked with 
Puget Sound Tug and Barge Company t o  form a company c a l l e d  Alaska- 
B r i t i s h  Columbia Transpor ta t ion  Company. 

Alaska-British Columbia Transportat ion Company was formed, 
50 percent  owned by Puget Sound Tug and Barge and 50 percent  owned 
by t h e  Canadian i n t e r e s t s .  But i n  order  t o  own and ope ra t e  American 
f l a g  ves se l s ,  i t  had t o  be 75 percent  American c i t i z e n  owned. 
For tuna te ly ,  Fred Brown's w i fe  w a s  an American c i t i z e n .  So, Mrs. 
Fred Brown owned 25 percent ,  S t r a i t ' s  Towing owned 25 percent ,  and 
Puget Sound Tug and Barge Company owned 50 percent .  This company 
developed a c a r  f l o a t  system, with a l a r g e  c a r  f l o a t  barge  and a 
tug between Ward Cove and P r ince  Rupert,  a d i s t ance  of 125 mi les ,  
and c losed  t h e  l i n k  between t h e  Ketchikan Pulp Company and t h e  
d isso lv ing  p l a n t s  of t h e  American Viscose Corporation. With a 
roll-on, ro l l -of f  r a i l  c a r  barge  t h a t  served a s  t h e  connecting rai l  
l i n k  between t h e  t r a c k s  a t  Ward Cove and t h e  t r a c k s  a t  Pr ince  
Rupert. 

Feingold: What w a s  t h e  capaci ty of t h e  barge? 

Crowley: Eighteen cars .  

Feingold: Did t h i s  pu t  you i n  t h e  common c a r r i e r  business? 

Crowley: Well, no, t h a t  p u t  us  i n  t h e  c a r  f l o a t  business .  We had hauled 
r a i l  cars--Drummond Lighterage had hauled r a i l  c a r s  on Puget 
Sound f o r  many, many yea r s .  Puget Sound Tug and Barge Company 
had run tugs and barges t o  Alaska f o r  many years .  By p u t t i n g  t h e  
two p ieces  of e x p e r t i s e  toge ther  w e  developed t h i s  Ward Cove-Prince 
Rupert t r a n s p o r t a t i o n  system. 

A few yea r s  a f t e r  t h i s  go t  i n t o  opera t ion ,  ABC [Alaska-British 
Columbia] Transportat ion Company decided t h a t  i n  o rde r  t o  p r o t e c t  
t h i s  bus iness ,  they should b u i l d  a second barge  of twenty-four-car 



Crowley: capac i ty ,  which they did,  c a l l e d  t h e  ABC 24, and t h i s  was put  
i n t o  s e rv i ce .  This gave ABC Transportat ion Company an e x t r a  
barge. 

Canadian National  Railway came t o  the  ABC Transpor ta t ion  
Company and wondered i f  they could haul  r a i l  c a r s  over  t o  Whittier, 
Alaska, which was ac ros s  t h e  Gulf of Alaska. Puget Sound Tug and 
Barge s a i d  t h i s  could be done, and ABC Transportat ion Company 
i n s t i t u t e d  the  movement of rol l -on,  ro l l -of f  r a i l  c a r  t r anspor t a t ion  
between Pr ince  Rupert and Whittier, Alaska, where i t  connected up 
t o  t h e  t r acks  of t h e  Alaska Rai l road ,  a government-owned r a i l r o a d  
i n  Alaska. Canadian National Railway was very anxious t o  do t h i s  
i n  o rde r  t o  develop t r a f f i c  over  t h e i r  P r ince  Rupert rou te  which 
was very l i g h t l y  t rave led ,  and g e t  a p o t e n t i a l  sha re  of t h e  t r a f f i c  
t o  Alaska. 

The American r a i l r o a d s  f i n a l l y  woke up t o  t he  f a c t  t h a t  t h e  
Canadian National  had made a connection between t h e i r  l i n e s  and 
t h e  Alaska Rai lroad,  and t h e  American r a i l r o a d s  f e l t  t h a t  t o  
prevent t h e  siphoning o f f  of considerable  t r ans  con t inen ta l  t r a f f i c  
t h a t  was eventua l ly  des t ined  t o  Alaska through the  Canadian 
t r anscon t inen ta l  rou te s ,  t h a t  they requi red  a r a i l  c a r  connection 
between S e a t t l e  and [ inaudib le] .  Their  i n t e r e s t  developed i n  
approximately 1960. They he ld  q u i t e  a few meetings i n  S e a t t l e  wi th  
var ious  tug  and barge and t r anspor t a t ion  people. 

A t  t h a t  time, Puget Sound [Tug and Barge] recommended t o  them 
t h a t  they take t h e i r  ca r s  t o  Alaska by rol l -on,  ro l l -of f  c a r  f l o a t  
barges towed i n  tangent  with t h e  conta iner  barges t h a t  Puget 
Sound-Alaska Van Lines had r ecen t ly  b u i l t  and was performing a 
common c a r r i e r  s e r v i c e  between S e a t t l e  and Seward, Alaska wi th  
containers  f o r  t he  Alaska Railroad. 

Puget Sound-Alaska Van Lines 

Feingold: Now t o  back up a b i t ,  you mentioned l a s t  week t h a t  i n  1959 t h e  
Alaska Steamship Company had o r i g i n a l l y  been approached by t h e  
Alaska Railroad and asked to-- 

Crowley: Right. And t h i s  is  backing up i n t o  Puget Sound-Alaska Van Lines 
which I was going t o  back i n t o  anyway. 

Puget Sound-Alaska Van Lines was formed i n  1958. What 
happened t h e r e  was t h a t  t he  coastwise l i n e ,  which was t h e  Coastwise 
Steamship Company, had been s t a r t e d  i n  t he  '30s by people who were 



Crowley: c lo se  t o  Crown Zellerbach Corporation. Thepurpose  of t h e s t e a m s h i p  
l i n e  was t o  move the newsprint of Crown Zellerbach from P o r t  
Angeles, where Crown Zellerbach had a b i g  newsprint m i l l ,  and Camas 
on t h e  Columbia River,  where they had a b ig  newsprint m i l l ,  down t o  
San Francisco and southern Ca l i fo rn i a .  

Coastwise Line operated p r o f i t a b l y  f o r  a number of years  
haul ing t h i s  newsprint. They were a l s o  looking f o r  cargo north- 
bound, s o  they c a r r i e d  northbound cargo o u t  of San Francisco and 
S e a t t l e  on t o  Alaska. This balanced up t h e  newsprint rou te .  

Well, they operated f a i r l y  successfu l ly  f o r  a number of years  
u n t i l  t h e  railroads--Southern P a c i f i c  and the  Union Pacif ic--  
decided t h a t  they were going t o  g e t  t h e  newsprint t r a f f i c ,  so  
they exempted t h e i r  newsprint r a t e s  from a l l  t he  ex p a r t e  i nc reases  
t h a t  they go t  from t h e  I C C .  With t h i s  c e i l i n g  on t h e  rate-- in  f a c t ,  
they c u t  t h e  r a t e ,  so  t h a t  t he  Coastwise Line gradual ly had t o  
reduce t h e i r  r a t e  from o r i g i n a l l y  $32 a ton on newsprint down t o  
something l i k e  $18 a ton i n  t h e  l a t e  '50s. This eventua l ly  broke 
t h e  Coastwise Line. 

About 1958, t he  Coastwise Line was g e t t i n g  i n t o  s e r i o u s  
f i n a n c i a l  d i f f i c u l t i e s ,  and they were t r y i n g  t o  f i n d  a cheaper 
method of g e t t i n g  t h e i r  Alaska cargo from Ca l i fo rn i a  and t h e  
P a c i f i c  Northwest t o  Alaska. They requested t h e  Puget Sound Tug 
and Barge Company t o  hau l  t h e  Alaska cargo from S e a t t l e  t o  Alaska 
s o  t h e i r  C-4 v e s s e l ,  t h e  Coast Progress ,  could tu rn  around a t  
Puget Sound and won't have t o  proceed on t o  Alaska and could make 
more voyages i n  t h e  coastwise t r ade .  The Coastwise Line w a s  
con t ro l l ed  and operated by Tom Cuff [name may be misspe l led]  of 
P a c i f i c  Far  Eas t  Lines,  and he  encouraged us t o  move t h i s  cargo, 
which we d id .  

Then they s a i d  they were going t o  g e t  o u t  of t he  Alaska t r a d e  
a l toge the r .  So, we s t a r t e d  Puget Sound-Alaska Van Lines t o  haul  
t h e  cargo t h a t  they had accumulated over t h e  years  from Ca l i fo rn i a  
and S e a t t l e  t o  Alaska. This was t h e  beginning of Puget Sound- 
Alaska Van Lines . 

Where i t  got  t h e  name "Van Lines" was, a t  t h e  same time, t h e  
Alaska Rai lroad had been seeking some water  c a r r i e r  t o  move l a r g e  
numbers of conta iners  between S e a t t l e  and Alaska t o  connect up 
with Alaska Rai lroad,  because t h e  Alaska Rai lroad f e l t  t h a t  
con ta ine r i za t ion  w a s  coming but  couldn ' t  g e t  t h e  then e x i s t i n g  
c a r r i e r s  t o  convert t h e i r  sh ips  t o  haul  b i g  conta iners .  

The Alaska Rai lroad was very anxious t o  g e t  some c a r r i e r  t o  
t r anspor t  a l o t  of conta iners  t o  Alaska, because they saw t h e  
conta iner  revolu t ion  coming. The e x i s t i n g  c a r r i e r ,  Alaska Steamship 



Crowley: Company (which s e w e d  the  Alaska Rai lroad a t  Seward), would only 
ca r ry  a maximum of f i f t y - e i g h t  conta iners  per  sh ip ,  because they 
f e l t  t h a t  t h e  container  revolu t ion  was a l o t  of baloney and a 
waste  of too much space on t h e  sh ip .  

W e  designed barges t h a t  would ca r ry  t h r e e  hundred conta iners ,  
because they w e r e  j u s t  r egu la r  boxes t h a t  we could s t a c k  up fou r  
high. 

Feingold: When you say "we," who do you mean? 

Crowley: Well, t he  company--people i n  t h e  company--my f a t h e r ,  myself,  Jimmy 
Redding, John Lee, everybody was involved i n  i t .  We b u i l t  four  
of t hese  conta iner  barges wi th  t h e  understanding t h a t  Alaska 
Rai lroad would b u i l t  a whole bunch of conta iners  t o  make t h i s  a 
v i a b l e  opera t ion ,  and a l s o  pu t  i n  cranes a t  Seward. 

Af t e r  w e  got  t h e  barges b u i l t ,  t h e  Alaska Rai l road  b u i l t  160 
conta iners  and s a i d ,  "We've run out  of money; we can ' t  b u i l d  any 
more containers." They gave s i x t y  of t h e  conta iners  t o  Alaska 
Steam and gave one hundred t o  us. We s a i d ,  "It w i l l  t ake  a couple 
thousand conta iners  t o  make t h i s  a v i a b l e  system." They s a i d ,  
" W e l l ,  we're s o r r y ;  t h e r e ' s  nothing w e  can do. We can' t put  
another  crane i n  a t  Seward." 

This neces s i t a t ed  our  purchasing about six hundred conta iners ,  
and p u t t i n g  a crane a t  Seward, and bui ld ing  a terminal  i n  S e a t t l e  
with a couple of b i g  cranes,  and handling t h e  conta iners  and the  
cargo a s  b e s t  w e  could. In  t h i s  way we entered i n t o  t h e  Puget 
Sound-Alaska Van Lines Transporation system t o  Alaska, which was t h e  
f i r s t  common c a r r i e r  t r anspor t a t ion  system t o  Alaska. 

We operated through '60, '61 and '62; and we began t o  r e a l i z e  
t h a t  we would have t o  put  i n  q u i t e  a few mi l l i on  d o l l a r s  more 
investment i n  conta iners  and conta iner  cranes and everything. 
Also, t he  American r a i l r o a d s  a t  t h a t  t i m e  wanted t o  connect t h e  
American r a i l r o a d  system up wi th  t h e  Alaska Railroad and they 
wanted t o  g e t  a rol l -on,  ro l l -of f  s e w i c e  t o  Alaska. They discussed 
t h i s  with us  and they a l s o  discussed i t  with Alaska Steam. 

We suggested a compromise se rv i ce .  But they turned t h a t  down 
i n  favor  of t h e  s e r v i c e  proposed by Alaska Steamship Company, which 
was t o  buy a Japanese-bui l t  t r a i n  f e r r y  t h a t  had been b u i l t  f o r  t h e  
Florida-Cuba t r a d e  by t h e  West Indies  F r u i t  and Steamship Company, 
and at tempt  t o  g e t  a s p e c i a l  b i l l  through Congress t h a t  would 
enable t h i s  sh ip  t o  engage on the  coas t  i n  t r a d e  a t  t he  United 
S t a t e s ,  which was i n  v i o l a t i o n  of t h e  Merchant Marine Act of 1920. 
She could car ry  fo r ty - f ive  r a i l  c a r s  and make eighteen knots and 
was i d e a l l y  s u i t e d ,  i n  t h e i r  opinion,  t o  make t h e  run t o  Alaska. 



Crowley: W e  were bui ld ing  another  conta iner  barge a t  t h a t  t i m e ,  and we 
fought t h e  th ing  i n  Congress. We got t h e  idea  t h a t  i f  w e  converted 
t h i s  cons t ruc t ion  job i n t o  a r a i l  c a r  ro l l -of f  barge,  we could 
po in t  o u t  t o  Congress t h a t  w e  were bui ld ing  a r a i l  c a r  s e r v i c e  i n  
American shipyards i n  accordance wi th  t h e  law and should no t  b e  
d iscr imina ted  aga ins t  by allowing t h i s  cheap Japanese-bui l t  
v e s s e l  t o  compete with us. 

Before we d id  t h i s ,  w e  contacted t h e  Canadian National  Railway 
and asked them i f  they would have any objec t ions  t o  us  doing t h i s .  
They s a i d  absolu te ly  n o t ,  and i n  f a c t  encouraged us t o  b u i l d  t h i s  
barge i n t o  a rai l -car-carrying barge and used t h a t  a s  evidence 
of t h e  good f a i t h  on our  p a r t  t o  b u i l d  v e s s e l s  i n  American shipyards 
t o  serve  t h e  American r a i l r o a d ' s  haul  t o  Alaska. 

This s p e c i a l  b i l l  t o  b r i n g  i n  t h e  City of New Orleans w a s  
fought through two Congresses, Senator  Clair Engle represent ing  
us and carrying t h e  b a l l  f o r  us very s t rong ly ,  and Senators  E.L. 
B a r t l e t t  and Warren Magnuson car ry ing  t h e  b a l l  s t rong ly  f o r  Ned 
Skinner on t h e  Alaska Steam and t h e  American r a i l r o a d  system. 
Senator  Engle, through admirable p o l i t i c a l  maneuvering and l o g i c  
on h i s  s i d e ,  f i n a l l y  won o u t  and t h e  b i l l  was permanently t ab l ed  
s o  t h a t  t h e  t r a i n s h i p  C i ty  of New Orleans could not  be  given 
American r e g i s t r y .  

Skinner proceeded t o  purchase t h e  s h i p  anyway and ope ra t e  he r  
under a Panamanian f l a g  ou t  of Del ta  Junc t ion ,  j u s t  across  t h e  
border  i n  Canada on t h e  F rase r  River ,  and t h e  sh ip  has been haul ing 
r a i l  c a r s  from t h a t  po in t  t o  Whi t t i e r  ever s i n c e ,  opera t ing  wi th  
a Canadian crew under Panamanian f l a g .  

Feingold: Does it appear to  b e  making a go of i t ?  

Crowley: The Alaska Trainship Corporation, which t h e  opera t ion  i s  operated 
under,  has never pa id  a dividend, is marginal ly  p r o f i t a b l e ,  and 
t h i s  is evidenced by t h e  f i n a n c i a l  s ta tements  f i l e d  wi th  t h e  
I n t e r s t a t e  Commerce Commission i n  t h e  cont inua l  a t tempts  t o  g e t  
increased r a t e s .  I n  my opinion,  t h e  t r a i n s h i p  City of New Orleans 
w i l l  b e  eventua l ly  s o l d  t o  some fo re ign  opera t ion ,  poss ib ly  back 
t o  F lo r ida  and Cuba, which she  w a s  designed f o r  because she is not 
economically sound on t h e  1,200 m i l e  hau l  t h a t  she  is present ly  
engaged on when s h e  w a s  designed f o r  a n ine ty  m i l e  hau l ,  which is 
t h e  d i s t ance  between Cuba and F lo r ida .  



Alaska Hydro-Train 

Feingold: Where does Alaska Hydro-Train come i n ?  

Crowley: This barge t h a t  w a s  being bu i l t - - t h i s  conta iner  barge which we 
switched to--was ready t o  rece ive  rai l  c a r s ,  bu t  due t o  our  b a t t l e  
with the  American r a i l r o a d s  i n  Congress--because the  American 
r a i l r o a d s  helped Skinner tremendously and brought a l o t  of p o l i t i c a l  
p ressure  t o  t r y  and g e t  t h e  v e s s e l  brought i n  under American flag-- 
t h e  American r a i l r o a d s  were somewhat r e s e n t f u l  of our a c t i v i t i e s ,  i f  
not  downright sore .  So, they did no t  want t o  s e e  u s  hau l  rail  c a r s  
ou t  of S e a t t l e  t o  Whi t t i e r ,  and could very e a s i l y  say,  "We w i l l  
no t  l e t  our  ca r s  go on your barge." 

So Puget Sound-Alaska Van Lines a t  t h a t  time w a s  g iv ing  a 
s e r v i c e  o u t  of San Francisco t o  Seward a s  we l l  as S e a t t l e  because, 
i n  t h e  meantime, Coastwise Line had gone broke and discont inued 
t h e i r  Ca l i fo rn i a  s e rv i ce ,  and we were barging cargo from Oakland 
t o  S e a t t l e  and on t o  Seward. 

We were then faced wi th  a l abo r  problem i n  Oakland i n  t h a t  t h e  
longshoremen i n s i s t e d  t h a t  they fu rn i sh  men t o  t i e  t h e  barge t o  
t h e  dock and t h i s  job had always been done by t h e  deck hands on 
the  tug. So we fought t h i s ,  and i n  f a c t  d id  not  come t o  Oakland 
any more. 

I n  t he  meantime, we went up t o  65 Market and s a i d  t o  Southern 
P a c i f i c ,  "If  you w i l l  g ive  us  a l i t t l e  help i n  t r y i n g  t o  g e t  our  
ca r  f l o a t  system running t o  Alaska, we w i l l  d i scont inue  haul ing 
ou t  of Oakland t o  S e a t t l e  and then on t o  Alaska and s h i p  a l l  t h e  
cargo by Southern P a c i f i c  t o  Por t land  and then by UP [Union P a c i f i c ]  
on t o  Sea t t l e . "  Southern P a c i f i c  s a i d ,  "You're our  boon f r i e n d s  
and we w i l l  use ou r  inf luence  on Union P a c i f i c  t o  s e rve  you i n  
S e a t t l e  and l e t  t h e i r  cars  go t o  Alaska." 

So Union P a c i f i c  e n t h u s i a s t i c a l l y  joined Southern P a c i f i c  
i n  helping us,  and once they agreed, they a l s o  used t h e i r  good 
o f f i c e s  t o  g e t  t h e  Great Northern, t h e  Northern P a c i f i c ,  and the  
Chicago-Milwaukee t o  l e t  bygones be bygones and be  a l l  f r i e n d s  
again,  which was the  commencement of t he  Alaska Hydro-Train. 

Feingold: Is t h a t  a sepa ra t e  company7 

Crowley: I th ink  i t ' s  t h e  Alaska Hydro-Train d iv i s ion  of Puget Sound Tug 
and Barge Company, as  w a s  Puget Sound-Alaska Van Lines a d i v i s i o n  
of Puget Sound Tug and Barge Company. 



Feingold: I n  1962, t h e  tug Resolute  was completely remodeled t o  hau l  lumber 
barges  o u t  of Coos Bay, Oregon, t o  northwestern C a l i f o r n i a  po r t s .  
Was t h a t  p a r t  of  Puget Sound? 

Crowley: No--let m e  see now. Where d id  you g e t  t h a t  information? 

Feingold: This came from one of your f a t h e r ' s  c l ipp ing  books. 

Crowley: Because I d i d n ' t  say  t h a t ,  and I d i d n ' t  th ink  t h a t  I was l o s ing  
my mind. That ' s  p a r t  of Oregon Coast Towing Company's s t o r y ,  
which is another  thing.  

Feingold: Another c l i pp ing  s a i d  t h a t  i n  February 1963, t h e r e  was a t h i r t y - ca r  
barge  t h a t  was b u i l t .  

Crowley: That w a s  t h e  C l a i r  Engle,  t h e  barge I had made r e f e r ence  t o ,  and 
t h a t  was probably h e r  f i r s t  t r i p  a t  t h a t  da te .  I can look it up. 

Feingold: You named it  a f t e r  t h e  Senator? 

Crowley: Y e s .  The Senator  l a t e r  died from a b r a i n  tumor, bu t  h e  was q u i t e  
a guy. H e  fought t h e  whole b a t t l e  f o r  u s ,  and w e  never  cont r ibu ted  
a dime t o  h i s  campaign funds. On t h e  o t h e r  hand, Senator  [William] 
Knowland, t o  whom w e  cont r ibu ted  p l en ty ,  wouldn' t r a i s e  a f i n g e r  
t o  he lp  us ,  even though h e  was a Republican and Engle was a 
Democrat. 

Feingold: P o l i t i c s  is a s t r a n g e  thing.  

Crowley: Oh, y e s ,  i t 's  awful. But, I guess i t ' s  b e t t e r  than any o t h e r  system. 
The Puget Sound-Alaska Van Lines  ran  i n  ' 59, '60, ' 61; and i n  ' 62 
o r  '63--when was t h a t  da t e  you s a i d  before? 

Feingold: February, ' 63. 

Crowley: I n  1963 w e  g o t  squared away wi th  Southern P a c i f i c  and Union P a c i f i c  
and t h e  o t h e r  r a i l r o a d s  and w e  s t a r t e d  haul ing  r a i l  c a r s ,  connecting 
up wi th  American r a i l r o a d s ,  and then another  d a t e  came along, '64, 
t h e  Alaska earthquake. When t h e  Alaska earthquake came w e  w e r e  
s t i l l  running i n t o  Seward wi th  t h e  Puget Sound-Alaska Van Line 
barges  and a l s o  running i n t o  Whittier wi th  t h e  c a r  f l o a t  barges.  
When t h e  Alaska earthquake came, t h e  Alaska Rai l road dock a t  Seward 
was completely wiped ou t .  It went r i g h t  i n t o  t h e  dr ink .  

An odd th ing  occurred.  The n ight  be fo re  t h e  earthquake--we 
had a b i g  crawler  c rane  on t h e  dock which w e  had had t o  buy f o r  
$185,000 because t h e  damn Alaska Rai l road  st i l l  wouldn't  go through 
wi th  any o f  t h e i r  promises. We had t o  have t h i s  crane i n  o rde r  t o  
unload the  conta iners  o f f  our  con ta ine r  barges ,  s o  w e  bought t h e  



Crowley: damn crane  and put i t  up t h e r e  on t h e  dock. W e .  f e l t  t h i s  was the  
r e s p o n s i b i l i t y  of t he  Alaska Rai l road ,  b u t  they d idn ' t  s e e  i t  t h a t  
way. They d idn ' t  have appropr ia t ions  t o  do i t  s o  they d idn ' t  
have t h e  money. 

So anyway, t he  n igh t  be fo re  the earthquake, our  guy up a t  
S w a r d  decided t h a t  t h e  damn crane needed t o  b e  greased o r  something, 
and t h a t  evening h e  f i r e d  up t h e  engine and h e  walked i t  on t h e  
crawlers way around i n  back up by t h e  sheer  rock wal l .  When t h e  
earthquake came, t h e  whole damn dock and everything s l i d  i n t o  the  
water ,  and he re  was the  crawler  crane perched on t h e  edge of t h e  
bank, and i t  d idn ' t  go in !  That crawler crane then crawled a l l  
over Seward, picking up r a i l  c a r s  and cleaning up t h e  m e s s ,  and 
did q u i t e  a job i n  t he  r e h a b i l i t a t i o n  of Seward t o  say t h e  l e a s t .  
But i t  w a s  j u s t  luck  t h a t  they d i d n ' t  l o s e  t h a t  crane too. 

We had made a dea l  with Pe t ro lane  a few years  p r i o r  t o  hau l  
bu lk  propane t o  Alaska and had put  some propane pressure  tanks 
on one of our  conta iner  barges,  and loaded a t  Ferndale and took 
t h e  s t u f f  up the re .  When we got  t o  Seward, we pumped i t  ashore 
i n t o  t h e i r  s to rage  tanks i n  back of t he  shed on the  dock. When 
t h e  earthquake came along, i t  took Pe t ro lane ' s  bulk s t o r a g e  tanks 
along wi th  i t  down i n t o  t h e  dr ink.  . But by t h a t  t i m e  t h e  r a i l  c a r  
s e r v i c e  t o  Alaska w a s  i n s t i t u t e d ,  so  t h e  bulk t r anspor t a t ion  
propane ceased a t  t h a t  time because we could h a u l  bulk propane 
ca r s  up t h e r e  much more e a s i l y ,  and they could go up the  r a i l r o a d  
and be used f o r  s t o r a g e  i n  Fairbanks and Anchorage. 

Feingold: It sounds, then, l i k e  a l o t  of t h e  company's resources a r e  t i e d  
up with t r a d e  t o  Alaska and t h e  Northwest. 

Crowley: Y e s ,  t h i s  is  e s s e n t i a l l y  co r r ec t .  Most of ou r  c a p i t a l  investment 
i n  r ecen t  years  has  been f o r  t h e  Alaska t r ade .  

Feingold: What p r i n c i p a l l y  is  t ranspor ted  up there ;  is t h e r e  any one th ing?  

Crowley: Alaska is not  a manufacturing economy; i t ' s  a f i s h i n g  economy, 
and o i l  and m i l i t a r y  a c t i v i t i e s .  So, everything from soup t o  nuts-- 
g rocer ies ,  household goods, automobiles--you name i t ,  i t  moves t o  
Alaska. Ninety percent  of the t r a f f i c  is northbound and t e n  percent  
of i t ' s  southbound. Very l i t t l e  comes ou t  of Alaska, except 
canned salmon, b u t  t h a t  moves on a seasonal  b a s i s  and is s t i l l  a 
very small  percentage of t h e  t o t a l  t r a f f i c  t h a t  moves northbound t o  
Alaska. 

Feingold: So t h a t  means t h a t  a l o t  of barges come back empty? 

Crowley: Y e s .  A l o t  of sh ips  too. Sea-Land runs a conta iner  sh ip  s e r v i c e  
t o  Alaska, and t h e i r  cargo is 90 percent  northbound and 10 percent  
southbound. 



Feingold: Are they much of a competit ive t h r e a t  t o  you? 

Crowley: Oh, yes ,  they a r e  q u i t e  a f a c t o r .  That was another  reason we got  
ou t  of t h e  conta iner  s e r v i c e ,  because we could s e e  Sea-Land coming 
i n t o  i t  and w e  d idn ' t  want t o  g e t  i n  a b a t t l e  wi th  Sea-Land, so  
we gradual ly withdrew from t h e  conta iner  s e r v i c e  and l e f t  i t  t o  
them. We do t h e  r a i l  s e r v i c e  and they do t h e  conta iner  s e r v i c e .  
I would say they do 60 percent  of t h e  t r ade  t o  Alaska; we do 
roughly 25 o r  30 percent  and the  rest of i t  i s  done by catch-as- 
catch can opera tors .  

Servicing t h e  DEW Line 

Feingold: There a r e  a couple of o the r  th ings  under t h e  umbrella of Puget 
Sound t h a t  I ' d  l i k e  t o  hea r  about: t h e  DEW [Dis tan t  Early Warning] 
l i n e  supp l i e s ,  t he  Prudhoe Bay, and A r c t i c  Marine Fre ighters .  

Crowley: Those a r e  a l l  s t o r i e s  i n  themselves. 

The DEW l i n e  s t o r y  is a very i n t e r e s t i n g  s t o r y ,  o r  i t  is t o  
me anyway. 

I n  t he  summer of 1956, I got  a c a l l  from a fe l low by the  name 
of Jack Bullock from Kotzebue, Alaska, and he s a i d  he wanted t o  come 
down and see m e  with h i s  banker. So he  came down and we had lunch 
ou t  a t  t h e  Yacht Club and he unvei led a scheme t h a t  sounded 
f a n t a s t i c  t o  me. 

Some yea r s  p r i o r  t o  t h i s ,  t h e  United S t a t e s  government had 
b u i l t  a series of radar  s t a t i o n s  ac ros s  t h e  nor thern  coas t  of 
Alaska and out  t h e  Aleut ian  chain and across  Canada and s o  on, 
and these  DEW l i n e  radar  sites every summer were served by a 
m i l i t a r y  navy-sponsored convoy of s h i p s  cons i s t i ng  of i c e  breakers ,  
cargo sh ips ,  t ankers ,  LSTs, LC&-- 

Feingold: What a r e  LSTs and LCMs? 

Crowley: Landing s h i p  tanks. They're a 325-foot v e s s e l  t h a t  goes up on 
t h e  beach and lands tanks. LCMs a r e  f i f t y - f o o t  landing c r a f t ,  b u t  
q u i t e  a f l o t i l l a .  A t  a cos t  of roughly $30,000,000 every summer, 
t h i s  f l o t i l l a  would go up and resupply a l l  t h e  DEW l i n e  s i t e s  
over as f a r  a s  t he  Canadian border.  

Jack Bullock s a i d  t h a t  he was f a m i l i a r  wi th  A r c t i c  waters  and 
t h e  Bering Sea; he  had a smal l  tug and barge o u t f i t  i n  Kotzebue. 
He had convinced one Colonel Dia l  [name may be  misspel led]  , t h e  
t r anspor t a t ion  o f f i c e r  f o r  t h e  Army Transpor ta t ion  Corps i n  Alaska, 



Crowley: t h a t  t h i s  resupply job cauld b e  done much more economically by 
commercial ves se l s ,  which. would save the  a i r  force  a tremendous 
amount of money because t h i s  w a s  t h e i r  r e s p o n s i b i l i t y ,  and t h e  
navy w a s  spending money l i k e  it was going o u t  of s t y l e  performing 
t h i s  job every summer. He had convinced Colonel D i a l  of t h e  f a c t  
t h a t  tugs and barges could do the  job i n  a much e a s i e r  manner, 
and Colonel D i a l  had given him a con t r ac t  f o r  s eve ra l  m i l l i o n  
d o l l a r s  t o  resupply the  Bering Sea s i t e s  and the  Aleut ian  chain 
s i t e s  f o r  t h i s  coming summer, and he wanted t o  know i f  we wanted 
t o  go p a r t n e r s  wi th  him and f u r n i s h  the  equipment. 

To m e  t h i s  sounded i d i o t i c ,  because i n  t he  f i r s t  p l ace ,  when 
the  m i l i t a r y  o r  when our  government ever  does anything, they 
usua l ly  p u t  i t  o u t  t o  pub l i c  b id ;  and secondly, a job of t h i s  
magnitude would c e r t a i n l y  b e  publ ic ly  discussed.  I t o l d  him t h a t  
w e  were n o t  i n t e r e s t e d  i n  going pa r tne r s  with him. We would 
c h a r t e r  t o  him any equipment he might need b u t  wanted cash on the  
barrelhead.  So he l e f t  h e r e  and proceeded nor th  and went t o  a 
Captain Leppaluoto [name may be  misspel led]  on t h e  Columbia River 
who had a company c a l l e d  the  P a c i f i c  Inland Navigation Company. 

Feingold: Could you t e l l  me a b i t  about Captain Leppaluoto? Was he  the  
owner of Inland Navigation Company. 

Crowley: Yes. He had a n  i n t e r e s t  i n  Inland Navigation. There w a s  a fe l low 
by the  name of Whaley and another  guy by t h e  name of Dent. Whaley 
and Dent had a n  i n t e r e s t  i n  P a c i f i c  Inland Navigation Company. 
Leppaluoto s t a r t e d  as a deck hand, and worked h i s  way up i n  t h e  
company. He was a Finn and a p r e t t y  aggress ive  guy. He was t h e  
guy who f i r s t  pu t  tugs and petroleum barges up t h e  Columbia River  
r ap ids  t o  Pasco haul ing r e f ined  petroleum products from Por t land  
i n t o  t h e  in l and  empire. Then i t  was d i s t r i b u t e d  by t ruck  from 
Pasco i n t o  the  whole c e n t r a l  a rea .  They d id  f a i r l y  w e l l ;  they had 
a very d i f f i c u l t  run, g e t t i n g  up t h e  Columbia over  the  rap ids .  
They requi red  q u i t e  a l o t  of power and f a i r l y  f a s t  barges.  They 
d id  q u i t e  a job, and i t  took a l o t  of gu t s ;  he w a s  t he  guy wi th  t h e  
guts  who d id  it. 

Since t h a t  time, t h e  Columbia has been tamed by a l l  t h e  dams-- 
t h e  Bonneville Dam,  t h e  John Day Dam, and s o  on. Also, t h e  Standard 
O i l  Company of Ca l i fo rn i a  b u i l t  a r e f i n e r y  a t  S a l t  Lake C i ty ,  and 
then b u i l t  a r e f ined  products p i p e l i n e  from Sal- t  Lake City up t o  
Pasco and then  from Pasco on up t o  Spokane. There've been var ious  
d iscover ies  of crude o i l  i n  t h e  Rocky Mountain s t a t e s  and o t h e r  
r e f i n e r i e s  b u i l t  up there .  So i n  r ecen t  y e a r s ,  o r  i n  t h e  l a s t  
t e n  yea r s ,  t he  bulk  petroleum t r anspor t a t ion  up the  Columbia River 
has changed, s o  t h e r e  a r e  no r e f ined  petroleum products moving up 
b u t  a l i t t l e  b i t  moving down, because of t h e  excess r e f i n i n g  
capaci ty i n  S a l t  Lake and the  in land  empire. Now i n  the  last two 



Crowley: yea r s ,  due t o  a shor tage  of crude o i l  and an increas ing  demand f o r  
petroleum products i n  t h e  c e n t r a l  p a r t  of t h e  United S t a t e s ,  t he  
barging of r e f ined  petroleum products up t h e  Columbia River is 
s t a r t i n g  i n  a l l  over again. It 's b u i l t  up tremendously i n  t h e  
l a s t  couple of years .  

Feingold: Get t ing  back t o  t h e  DEW l i n e  story-- 

Crowley: Captain Leppaluoto agreed t o  go pa r tne r s  with Jack on t h i s  job. 
The f i r s t  year  a group of tugs  and barges,  mainly owned by P a c i f i c  
Inland Navigation Company, went up and resuppl ied  these  DEW l i n e  
s i t e s .  We made many i n q u i r i e s ,  and t r i e d  t o  discover,how a small 
opera tor  could g e t  a mult i -mil l ion d o l l a r  con t r ac t  handed t o  them 
on a s i l v e r  p l a t t e r ,  b u t  t h a t  was exact ly what had happened, and 
Colonel Dia l  f e l t  t h a t  s i n c e  he  was saving t h e  government many 
mi l l i ons  of d o l l a r s ,  he had done a good job. I f  i t  - w a s  h ighly  
prof i t a b l e  t o  Jack Bullock and Captain Leppaluoto, what d i f f e r ence  
d i d  i t  make i f  i t  w a s  s e rv ing  a good purpose, wi th  which we h e a r t i l y  
agreed. 

However, i n  t h e  f a l l ,  Captain Leppaluoto and Jack Bullock 
had a f a l l i n g  o u t  a s  to  the  d i v i s i o n  of t he  s p o i l s  which ended up 
i n  a lawsui t .  The following yea r ,  Jack Bullock came t o  us and 
s a i d ,  "Do you want t o  go pa r tne r s  wi th  me t h i s  year?  I have t h e  
con t r ac t  on a s i l v e r  p l a t t e r  again." We s a i d ,  "Why the  h e l l  
didn '  t the  th ing  go ou t  t o  b i d  the  second year?" He s a i d ,  "Well, 
you don' t  know t h e  r i g h t  people." So, we agreed the  second year  
t h a t  s i n c e  t h i s  guy seemed t o  have such a g r e a t  "in" we might a s  
w e l l  go along wi th  t h e  gag, and we went pa r tne r s  wi th  him i n  a 
j o i n t  venture t o  resupply t h e  DEW l i n e  s i t e s .  I b e l i e v e  i t  was 
1959; I ' m  no t  su re .  

That y e a r ,  the  job was even g r e a t e r  magnitude because the  
A r c t i c  c o a s t l i n e  was a l s o  included, s o  we had t o  acqu i r e  consider- 
a b l e  add i t i ona l  A r c t i c  equipment. We proceeded t o  do the job i n  
pa r tne r sh ip  wi th  Jack Bullock. 

Technically,  the  job was accomplished, bu t  on a somewhat 
extravagant  b a s i s  because M r .  Bullock l i k e d  t o  spend money l i k e  
i t  was going o u t  of s t y l e  and a l s o  was a b i g  man with the  case of 
whiskey. We d i d  not  l i k e  t h e  way t h e  job was run because we 
thought i t  was a l i t t l e  too l av i sh  and a l i t t l e  too unsafe with 
people g e t t i n g  drunk every n igh t  and s o  on. 

Also, a s  t he  season progressed we found M r .  Bullock was 
f ea the r ing  h i s  own nes,t a t  t h e  expense of t he  j o i n t  venture  and 
having a l l  the  insurance on h i s  tugs a t  Kotzebue paid f o r  o u t  of 
a j o i n t  venture,  which was i n  h i s  words a " s l i g h t  accounting 
e r ro r , "  and a few o t h e r  odds and ends. So, we came t o  an 
agreement t o  d isagree  and both went our  own ways. 



Crowley: However, t h e  job was done succes s fu l ly ,  and t h i s  w a s  t h e  f i r s t  
pene t r a t ion  of t h e  A r c t i c  by commercial tug and barge s e r v i c e s .  
That w a s  1959. 

The following yea r ,  i n  1960, a f t e r  considerable  p re s su re ,  
Colonel Dia l  w a s  obl iged t o  put  t h e  job o u t  t o  b id .  We received 
a po r t ion  of t h e  job--I be l i eve  i t  was t h e  Aleut ian  chain s i t e s - -  
and Bullock got  t h e  r e s t  of the  job. Bullock d id  no t  have t h e  
equipment t o  do t h e  job, b u t  had gone t o  Captain Leppaluoto and 
asked him i f  he wanted t o  s e l l  h i s  company. Leppaluoto agreed t o  
s e l l  h i s  company f o r  $1,250,000 cash on t h e  bar re lhead ,  never 
dreaming t h a t  Bullock would d ig  up t h a t  kind of dough. Leppaluoto 
was p e r f e c t l y  w i l l i n g  t o  s e l l  t h e  company f o r  l e s s  than  t h a t ,  b u t  
he  thought i t  was a good p r i c e .  

A f t e r  t h e  b ids  were opened, i t  developed t h a t  Bullock had a 
p a r t  of t h e  job,  and he  flew back t o  New York and bought a couple 
of tugs t h a t  were o u t  on t h i s  coas t  from Moran and arranged 
f inanc ing  back t h e r e  wi th  some f r i e n d s  of Admiral Moran's, 
Westerland, Bergen and Knowles, and a l s o  t h e  Bessemer S e c u r i t i e s  
Corporation. He hot-footed i t  back o u t  h e r e  and put  a c a s h i e r ' s  
check f o r  $1,250,000 on Captain Leppaluoto's desk and was i n  
bus iness .  So, he d id  h i s  po r t ion  of t h e  job and we d id  our  po r t ion  
of t h e  job. 

The following yea r  i t  was t o  come up f o r  b i d  aga in ,  and I 
be l i eve  we b i d  and received p a r t  of t he  job and he b i d  and received 
p a r t  .of t h e  job. 

The following year ,  i t  was t o  come up f o r  b i d  aga in ,  and he  
approached us  on the  p o s s i b i l i t y  of forming a j o i n t  venture  t o  do 
t h e  job where both of our  equipment could he lp  one another  and i t  
would work ou t  a l o t  more economically, and a l o t  more s a t i s f a c t o r i l y .  
So we formed a j o i n t  venture  ca l l ed  Aputco. The "A" was f o r  Alaska 
Barge and Transport ,  t h e  "PU" was f o r  Puget Sound, t h e  "UT" was 
United Transpor ta t ion  Company. The United Transpor ta t ion  company 
was neces sa r i l y  included because of t h e  l a r g e  o i l  barges t h a t  
c a r r i e d  l a r g e  q u a n t i t i e s  of A r c t i c  d i e s e l  f u e l .  Puget furnished 
tugs and o t h e r  equipment and s o  d id  Alaska Barge and Transport ,  
which w a s  t h e  name of t h e  company Bullock w a s  using.  

Since t h a t  t ime, t h e  j o i n t  venture between Alaska Barge and 
Transport--between Bullock 's  i n t e r e s t s  and ou r  i n t e r e s t s  have 
continued along i n  a j o i n t  venture.  One yea r ,  Alaska Barge and 
Transport w a s  no t  i n  it--we had some s o r t  of f a l l i n g  ou t .  So we 
c a l l e d  t h a t  j o i n t  venture  Putco, and then we went back t o  Aputco 
aga in .  



Crowley: Some yea r s  l a t e r  t h i s  was taken out  of t h e  hands of t h e  Army 
Transpor ta t ion  Corps and put  i n  t h e  hands of Mi l i t a ry  Sea 
Transpor ta t ion  Service,  a branch of t h e  navy t h a t  takes  ca re  of 
marine t r anspor t a t ion  f o r  a l l  government agencies .  W e  a r e  on t h e  
second of two five-year con t r ac t s .  I be l i eve  we're i n  t h e  fou r th  
yea r  of the  second five-year con t r ac t  t h a t  we've had wi th  t h e  MSTS 
i n  t h e  j o i n t  venture.  

Feingold: I was going t o  ask you i f  you'd continued on yea r ly  b ids .  

Crowley: We're up t h e r e  now. 

Feingold: But now the  con t r ac t s  a r e  f o r  more than a year?  

Crowley: They're five-year con t r ac t s ,  yes .  And we're  on t h e  fou r th  yea r  of 
t h e  second f ive-year cont rac t .  We've been doing it f o r  n ine  years  
f o r  MSTS. 

Lew Johnson, an  a t torney  from S e a t t l e ,  had a 20 percent  i n t e r e s t  
i n  P a c i f i c  Inland Navigation, and Bullock had a 20 percent  i n t e r e s t  
i n  Inland Navigation and Bessemer S e c u r i t i e s  had a 60 percent  
i n t e r e s t  i n  Inland Navigation. Or ig ina l ly  Bullock had t h e  
con t ro l l i ng  i n t e r e s t ,  bu t  due t o  t he  f a c t  t h a t  he  needed c a p i t a l ,  
he  gradual ly  re l inquished  h i s  i n t e r e s t  on t h e  b a s i s  t h a t  i f  loans 
were not  r epa id  t o  Bessemer S e c u r i t i e s  by a c e r t a i n  t i m e ,  they 
would have an opt ion  t o  purchase more s tock .  By t h e  time Vietnam 
came along, Bullock had t h e  20 percent ,  Johnson had the  20 percent ,  
and Bessemer S e c u r i t i e s  had t h e  60 percent .  So when Vietnam 
s t a r t e d  up, t h e r e  was a consortium of con t r ac to r s  under t h e  work 
of t h e  United S t a t e s  government t o  make a i r  f i e l d s  and a l l  t h a t  
s o r t  of s t u f f  i n  Vietnam. W e  t r i e d  t o  sell  o r  c h a r t e r  them tugs 
and barges f o r  use i n  Vietnam. Jack Bullock a l s o  t r i e d  t o  do i t  
ou t  of P a c i f i c  Inland Navigation, bu t  h e  came t o  us and proposed 
t o  go t o  Vietnam wi th  t h e  j o i n t  venture  and d e l i v e r  t h e  cargo 
r i g h t  t o  t h e  s i t e  a s  t h e  j o i n t  venture does a t  t h e  DEW l i n e  s i t e s .  

We d id  not  l i k e  t h e  idea  of sending our  employees i n t o  a war 
zone, s o  we took t h e  p o s i t i o n  t h a t  w e  would no t  ge t  involved i n  
anything l i k e  t h i s ,  and i f  Bullock wanted t o  go ahead and do i t  
on h i s  own, he could do s o ,  which h e  d id  with h i s  company, P a c i f i c  
Inland Navigation and Alaska Barge and Transport .  

They were a b l e  t o  a r range  a three-year,  $60,000,000 con t r ac t  
wi th  the  U.S. government t o  acqu i r e  equipment up and down t h e  
P a c i f i c  Coast and t ake  i t  ou t  t o  Vietnam and se rve  t h e  Vietnam 

, p o r t s  up and down t h e  coast  of Vietnam. So a f t e r  t h i s  was arranged,  
Jack Bullock bought a l o t  of tugs and barges from us ,  from Foss,  
and o t h e r s ,  which was mainly p r e t t y  w e l l  su rp lus  t o  our  needs, and 
we go t  good p r i c e s  f o r  t he  s t u f f .  Jack proceeded t o  make up these  
f l o t i l l a s  and r e p a i r  t h e  equipment and g e t  i t  on its way t o  Vietnam. 



Crowley: Coincidental  wi th  t h i s ,  Jack f e l t  t h a t  he personal ly  could make a 
l o t  of money by var ious  a c t i v i t i e s  i n  Vietnam. One th ing  h e  did . 
w a s  h e  bought a laundry i n  Richmond, Ca l i fo rn i a ,  and loaded a l l  
t he  laundry machinery on one of t he  barges t h a t  were supposedly 
going ou t  f o r  t h e  government and s e n t  i t  on t o  Vietnam. He a l s o  
loaded various and o t h e r  s t u f f  t h a t  was worthwhile i n  t h e  b lack  
market ou t  i n  Saigon, and s e n t  it out  on t h i s  government-owned 
equipment a t  government expense. P lus  t he  f a c t  t h a t  h e  apparent ly 
w a s  he lp ing  himself t o  o t h e r  expenses of t h e  company, which by t h a t  
time was 60 percent  owned by Bessemer S e c u r i t i e s .  

Feingold: Some more accounting e r r o r s ?  

Crowley : Yes, some more accounting e r r o r s .  This had been going on probably 
r i g h t  from t h e  s t a r t ,  bu t  j u s t  s o  long as t h e  accounting e r r o r s  
didn'  t hu r t .  us ,  we were no t  concerned. 

The government and Bessemer S e c u r i t i e s  caught him with h i s  
f i n g e r  i n  t h e  till, and he got  i n t o  a l l  kinds of t roub le .  
Bessemer S e c u r i t i e s  threw him ou t  and Lew Johnson r an  t h e  show 
from then on i n ,  and s t rugg led  through a h o r r i b l e  experience i n  
Vietnam b u t  f i n a l l y  got  i t  on i ts f e e t  and making money on a cost- 
p lus  government con t r ac t .  Although Bessemer S e c u r i t i e s  i n s i s t e d  
t h a t  Bullock--and the  government insisted--be completely ou t  of 
t h e  whole th ing ,  Bessemer S e c u r i t i e s  o f f e red  t o  purchase Jack 's  
i n t e r e s t  which they f i n a l l y  d id .  So now Bessemer S e c u r i t i e s  owns 
80 percent  of PAC and Lew Johnson 20 percent .  

The Vietnam job is now wound up. There's a book t h a t  w a s  
w r i t t e n  by t h e  company on t h e i r  a c t i v i t i e s  i n  Vietnam t h a t  is  
q u i t e  i l luminat ing .  They d id  a remarkable job over  t he re .  But,  
a t  no time have we ever  r e g r e t t e d  n o t  being involved i n  t h a t  
f i a s c o  as you can w e l l  understand. 

Feingold: That 's  a horne t ' s  n e s t ,  t o  go i n t o  a w a r  zone. 

Crowley: Oh, i t  was unbelieavable.  Lew Johnson almost went o u t  of h i s  
mind g e t t i n g  i t  s t r a igh tened  out .  Not only a horne t ' s  n e s t  with 
t h e  f i g h t i n g  over  t he re ,  bu t  with a l l  t he  crooked malarkey and 
a l l  t he  government regula t ions  and accounting and t h i s  and t h a t ,  
he'd j u s t  gone through t h e  agonies of h e l l  with t h e  aud i to r s  and 
t h e  contracts-- 

Feingold: I guess Moses' plagues couldn ' t  have been worse. 

Crowley: I don' t  know i f  hemade  any money o u t  of i t  o r  no t ,  b u t  any money 
he made he earned every n icke l  of it. 



Feingold: Well, you won an award a t  some po in t ,  d i d n ' t  you, f o r  your DEN 
l i n e  work? 

Crowley : Oh, you mean t h i s  NDTA [National  Defense Transportat ion Award] 
thing.  They have every couple of years  something l i k e  t h a t .  I 
don't  know what t he  h e l l  i t  is ,  Man of the  Year i n  Transportat ion,  
o r  something l i k e  that-National Defense Transpor ta t ion  Award. 
Oh, I don't  know, i t ' s  who does the most i n  t r a n s p o r t a t i o n  t h a t  
p a r t i c u l a r  year .  Between s t a r t i n g . t h e  DEN l i n e ,  g e t t i n g  t h e  
DEN l i n e ,  doing what w e  were doing on the  DEW l i n e  and s t a r t i n g  
Alaska Hydro-Train and t h a t  s o r t  of stuff--and t h a t ' s  a l o t  of 
p o l i t i c s ,  anyway. There's var ious NDTA chapters  throughout t he  , 

country always wanting t o  g e t  somebody from t h e i r  chapters ,  and 
the re  hadn ' t  been anybody from t h e  West i n  a long time, and s o  
they pul led  a l o t  of p o l i t i c s .  

But i n  any event ,  i t  was a l i t t l e  d i f f e r e n t  connecting t h e  
Alaska Rai lroad with t h e  American r a i l r o a d s  and a l s o  se rv ing  t h e  
DEN l i n e  and going i n t o  t h e  Arc t i c .  This prepared us f o r  Prudhoe 
Bay. When it  came along we were a l l  ready t o  go and g ive  them 
s e r v i c e  up the re  when t h e  o i l  companies h i t  o i l .  

The DEN l i n e  s t o r y  t o  m e  is always an i n t e r e s t i n g  s t o r y  
because, Chr i s t ,  I went through--well, you know, f l y i n g  a l l  
around Alaska on up t o  Ba r t e r  I s land .  

Feingold: You d id  t h i s  yourse l f  a c t u a l l y  then? 

Crowley: No, I didn '  t do i t  myself,  h e l l  no. Jack Bullock ran t h e  job t h e  
f i r s t  yea r ;  then  we'd go up t h e r e  and would f i n d  him drunk on t h e  
beach, and a l l  kinds of t roub le  and problems. 

I n  t h a t  f i r s t  year  I had t o  f l y  back from Poin t  Barrow t o  
Fairbanks i n  a Cessna 180. When I go t  t o  P o i n t  Barrow t h e  DC-3 
had l e f t .  We s a i d ,  "Is the re  any way of g e t t i n g  back t o  Fairbanks?" 
They s a i d ,  "Oh, we can g e t  you a c h a r t e r  f l i gh t . "  I s a i d ,  " A l l  
r i g h t ,  f i n e .  I ' l l  take tha t . "  

So some o l d  guy wi th  a p a i r  of b ib  o v e r a l l s  comes up and he 
1 t says ,  Where's your bag?" and I say ,  "Oh, t he re  i t  is  ." I thought 

he was t h e  po r t e r ,  you know, and he takes  i t  ou t .  He goes up t o  
t h i s  o l d  junky Cessna 180 and puts t he  bag i n  the  p lane .  I say,  
"Where's t he  p i l o t ? "  He says ,  " I ' m  t h e  p i lo t . "  

Well, anyway, h i s  name was Ordway. We g o t  i n t o  the  plane,  and 
I was s i t t i n g  i n  t h e  r i g h t  f r o n t  s e a t ,  he was s i t t i n g  i n  t h e  l e f t  
f r o n t  s e a t .  We had an o ld  guy from Kotzebue who had been wi th ,  I 
don' t know--Roald Amundsen, o r  something l i k e  that--yes , Amundsen, 
when h e  had made t h e  voyage through t h e  Northwest Passage on the  
Goja. This guy had ac t ed  a s  a p i l o t  f o r  ou r  tug t h e  Neptune t h a t  



Crowley: made the  f i r s t  pene t ra t ion  of t h e  A r c t i c  coas t  f o r  commercial tugs 
and we were br inging  t h e  p i l o t  back. John Lee was on t h e  o t h e r  
s i d e ,  with t h i s  o l d  guy. 

Well w e  t ake  o f f  and w e  s t a r t  f l y i n g ,  and i t ' s  blowing l i k e  
h e l l  ou t  of t he  south ,  and h e  s tayed  r i g h t  down on t h e  deck because 
i f  he went up t o  any a l t i t u d e  he  would have gone backwards. So 
we're f l y i n g  over  l ake  a f t e r  lake .  The tundra up t h e r e  is  j u s t  
f l a t  l i k e  a t a b l e ,  and then t h e r e ' s  a l ake ,  i t ' s  t h e  most god- 
forsaken country ~ o u ' d  ever  s ee .  W e l l ,  anyway, w e  kep t  f l y i n g  and 
f l y i n g  and f l y i n g .  

We no more than got  on a l i t t l e  way and--you s e e  they have a 
magnetic compass i n  a p lane  and then you have a gyro compass, and 
you set t h e  gyro t o  t he  magnetic compass because t h e  magnetic 
compass is  no t  accura te  when you're  turning.  A l l  of a sudden t h e  
goddamn gyro s t a r t s  spinning around l i k e  t h i s ,  and he pu l l ed  i t  
o u t ,  and i t  j u s t  spun around. He s a i d ,  "Well, t h e  compass is  
going." H e  h i t  i t  a couple of times and s a i d ,  "Well, no compass." 
I s a i d ,  "Oh, a r e  w e  going back?" He s a i d ,  "Oh, no; I know t h e  way." 

Then the  red l i g h t  comes on. He s t a r t s  banging t h e  dashboard, 
11 Oh, t h a t  goddamn genera tor ' s  gone." So he f l i c k s  a switch and t h e  
genera tor ' s  o f f ;  t he re ' s  no generator .  He s a i d ,  "Oh, w e l l ,  what 
t he  h e l l ,  we don't  need a generator  anyway." We kept  f l y i n g  on and 
on; you s i t  t h e r e  looking a t  t h i s  damn land a hundred f e e t  below 
you. 

I f  anybody t e l l s  me t h a t  t h e  A r c t i c  is  aga ins t  t he  p i p e l i n e ,  
I know d i f f e r e n t l y .  It 's a r i d i cu lous  s i t u a t i o n !  The goddamn 
p i p e l i n e  wouldn' t h u r t  t he  bloody Arctic--what d i f f e r ence  does i t  
make? There's j u s t  nothing and nothing up the re .  

Anyway, f i n a l l y  t h e r e ' s  a l i t t l e  h i l l  ahead of us .  So we 
cu t  over t he  h i l l  and he re ' s  an a i r f i e l d .  He lands on the re  f o r  
about t h r e e  hours.  So he  g e t s  ou t  of t he  plane;  nobody around-- 
a l i t t l e  v i l l a g e  over  there-- this  is Umiat on the  C o l v i l l e  River .  
H e  g e t s  ou t  of the  p lane  and he  goes over t o  a couple of b a r r e l s  
over t he re ,  and a young Indian k id  comes ou t  from behind t h e  shed 
someplace. 

This guy, ou t  of t h e  b i g  back pocket of h i s  bib o v e r a l l s ,  
p u l l s  a d i r t y  o ld  rag o u t  of h i s  pocket,  pu t s  i t  over  a funnel  
( t h i s  d i r t y  o ld  rag  happens t o  b e  a chamois t h a t  he uses  f o r  
f i l t e r i n g  the  g a s ) .  So they b r ing  gas over i n  buckets and pour 
i t  in .  Jesus ,  I thought t o  myself ,  I hope i t ' s  gas;  you don't  
know how much water ' s  i n  i t ,  you don' t  know how much d i r t .  I t  
was j u s t  unbelievable! Well, anyway, they f i l l e d  the  tanks up and 
w e  take  o f f  again and we s t a r t  f l y ing .  



Feingold: And h e  d i d n ' t  do anything wi th  t h e  generator?  

Crowley: No. What the  h e l l  can you do wi th  t h e  genera tor  a t  Umiat? You 
might a s  w e l l  b e  i n  Timbuktu. W e  see t h e s e  mountains up ahead 
of  u s ,  t h e  Brooks Range. H e  s a i d ,  "Well, I ' m  going up t h i s  v a l l e y  
t o  t h e  Amatuvuk Pass .  This is t h e  b e s t  pass  i n  the  mountains." 
So we go up over these.  H e  says ,  "Oh, keep c l o s e  t o  t he  ground 
and you can see t h e  Eskimo towns ; one hundred f e e t  o f f  t h e  ground." 
H e  went down t o  f i f t y  f e e t !  So h e r e  w e  a r e ,  and a s  we go over  t h e  
pass ,  he waves t o  t h e  Eskimos i n  t h e i r  t e n t s .  

W e  j u s t  keep on going. W e  s t a r t  f l y i n g  down t h e  v a l l e y  on the  
o t h e r  s i d e .  The sun went down and i t  s t a r t e d  g e t t i n g  darker  and 
darker .  W e  had no genera tor ,  no l i g h t s ,  no r ad io ,  no nothing.  
Here we a r e  going along,  and where i n  t h e  h e l l  a r e  we going? H e  
s ays ,  "Well, I th ink  I can g e t  t o  Bettles." "What's B e t t l e s ? "  
"Oh, Bettles is a n  a i r f i e l d  down here." Bettles is an a i r f i e l d  
o u t  i n  t h e  boondocks, sou th  of t h e  Brooks Range, nor th  of t h e  
Yukon River.  

Finally--I  couldn ' t  see my hand i n  f r o n t  of m e ,  b u t  h e  apparen t ly  
had b e t t e r  eyes than I did--he s a i d ,  "See, t h e r e ' s  some l i g h t s  up 
h e r e  ahead." There's one l i t t l e  l i g h t  b l i nk ing .  So anyway, t h a t ' s  
Bettles. 

So we land t h e  p lane  a t  Bettles. And, gee, i t 's co lder  than 
h e l l .  W e  g e t  o u t  of t h e  plane and he s ays ,  "Oh, wa i t  a minute." 
H e  t akes  t h e  plug o u t  of t h e  engine and d ra in s  a l l  the  l u b r i c a t i n g  
o i l  i n t o  a b i g  f i ve -ga l lon  can and he packs i t  i n ,  w e  pack our  
s u i t c a s e s  i n ,  and we go i n t o  t h i s  bu i ld ing .  It was a two-story 
building--looked l i k e  i t  was army su rp lus  o r  something--and h e r e ' s  
an ex-GI s i t t i n g  i n  a b i g  c h a i r  wi th  h i s  f e e t  up on t h e  t a b l e  and 
an Eskimo woman running around ( h i s  wi fe )  with a bunch of k id s .  
The p i l o t  c a r r i e s  a can of l ube  o i l  and goes over and pu t s  i t  on 
t h e  s t o v e  t o  keep i t  ho t  a l l  n igh t ;  then he 'd  pour t h e  ho t  o i l  
back i n  t h e  plane i n  t h e  morning. 

They s a i d ,  "Did you want something t o  ea t ? "  W e  s a i d ,  " Y e s ,  
t h a t  would b e  f i n e .  Okay." So t h i s  woman packs i n  two b i g  f ive-  
ga l lon  cans of s t u f f  and they set i t  on t h e  t ab l e .  One of  t h e  
t h ings  turned o u t  t o  b e  beans and the  o t h e r  t u rns  ou t  t o  b e  soup 
o r  something. But i f  you dug t h e  scoop down deep, i t  had meat 
i n s ide .  H e  says ,  "You g e t  s t e w  o f f  t h e  bottom and soup o f f  t h e  
top and you can have t h e  beans." W e  s a y ,  "Oh, t h a t ' s  g r e a t  ." I 
say ,  "Gee, t he se  few people and these  g r e a t  b i g  pots." H e  s a y s ,  
"Well, i t ' s  Monday." You see, on Sunday they make up a couple of 
po t s  and t h a t ' s  what they e a t  a l l  week. Everybody e a t s  t h a t  a l l  
week. Then, t h e  next  Sunday they make up a couple of o t h e r  po ts .  
' 1  You mean these  c h i l d r e n  l i v e  on a d i e t  l i k e  t ha t ? ' ?  "Oh, su re ;  
they a l l  do i t  up here." It 's j u s t  unbel ievable!  



Crowley: The G I  never moved. H e  j u s t  s a t  on h i s  duff wi th  h i s  f e e t  on t h e  
t a b l e  t h e  whole t i m e .  H e  never d id  a goddamn th ing .  And t h e  squaw 
was running around, working l i k e  a beaver.  It was dirty--oh, you 
can' t b e l i e v e  i t .  

Then h e  says ,  "Go on u p s t a i r s ;  t h e r e ' s  beds up there."  W e  go 
i n  t h e  room and t h e r e ' s  beds, and t h e r e ' s  probably ten-thousand 
dime novels i n  t h e  room, al l  over  t h e  place.  So I picked up one, 
t r i e d  t o  read i t ,  b u t  t h e r e ' s  no l i g h t s ,  s o  I s a i d  t h e  h e l l  wi th  it. 

About four  o r  f i v e  i n  t h e  morning, t h e  p i l o t  comes i n  and 
wakes us up. We g e t  up and i t ' s  dark. Everything 's  covered with 
i c e  ou t s ide .  H e  takes t h e  o i l  ou t  and he  pours i t  i n t o  t h i s  
goddamn o l d  p lane  and h e  f i r e s  i t  up and o f f  w e  go. We f i n a l l y  
got  t o  Fairbanks about 10:00, and boy I was never s o  g lad  t o  g e t  
ou t  of anywhere i n  my l i f e .  

Feingold: You must have k issed  t h e  ground! 

Crowley: And a f t e r  t h a t  t r i p  I f igured, .  "You'd b e t t e r  l e a r n  t o  f l y  an 
a i r p l a n e ,  buster ."  And I did.  So I ' m  a p r i v a t e  p i l o t  now. 

Feingold: So you can f l y  your own plane. 

Crowley: Y e s .  I ' v e  got  about two-thousand hours now. 

Feingold: Do you have your own plane? 

Crowley: Y e s ,  I have a Beech Bonanza, a s i n g l e  engine V- ta i l .  I keep i t  
over i n  Hayward. 



I11 OIL TERMINALS COMPANY 

[Interview 2: A p r i l  18, 19731 

General Functions 

Feingold: I n  looking through my notes ,  I came across  a r e f e r ence  t o  o i l  
terminals  t h a t  you o r  your f a t h e r  had b u i l t  a t  Eureka and Crescent 
Ci ty ,  and I wondered which of your companies those  f e l l  under. 

Crowley: W e l l ,  t h a t  comes under t h e  company c a l l e d  O i l  Terminals Company, 
which is a subs id i a ry  of Crowley Launch and Tugboat Company. It 's 
a 100 percent  owned subs id i a ry  of Crowley Launch and Tugboat 
Company. It has b u i l t  o i l  t e rmina ls  a t  var ious  p laces ;  t h e  f i r s t  
one was a t  Alviso,  and then w e  b u i l t  a terminal  a t  Crescent Ci ty  
and Eureka and Petaluma and Meridian, i n  t h e  Sacramento Val ley.  

When Southern P a c i f i c  P ipe l ines  pu t  i n  t h e  p i p e l i n e  t o  San 
J o s e ,  w e  abandoned t h e  Alviso terminal .  When t h e  smog people 
s t a r t e d  ob j ec t ing  to  t h e  r e l e a s e  of gas fumes i n  the  Petaluma a rea ,  
w e  discont inued t h e  Petaluma te rmina l .  Now they t ruck  a l l  t h e i r  
r e f ined  petroleum products  i n t o  Petaluma and genera te  about a 
hundred times as much exhaust gas doing i t ,  b u t  t h a t ' s  n e i t h e r  
h e r e  nor t he re .  The Meridian te rmina l  w e  abandoned about seven 
years  ago. The Eureka te rmina l  and Crescent City te rmina l  a r e  
s t i l l  i n  opera t ion ,  and w e  a l s o  acquired another  petroleum terminal  
up i n  Coos Bay, Oregon. 

The purpose of having t h e  petroleum terminal  is,  i f  w e  have 
a rece iv ing  terminal  with s t o r a g e  tanks and a t ruck  loading rack ,  
then w e  can go t o  t h e  o i l  company and say ,  "Instead of t rucking  
your product a l l  t h e  way from your r e f i n e r y  up t o  Coos Bay, why 
no t  l e t  us barge  i t  up and s t o r e  it i n  t h e  terminal  and then  you 
can d i s t r i b u t e  i t  from there ."  It develops coastwise barge 
t r anspo r t a t i on ,  and i n  t h e  Bay, i t  developed t r anspo r t a t i on  by 
barge  of petroleum products--that was t h e  purpose of bu i ld ing  those  
terminals .  



Feingold: Is t h a t  cheaper f o r  t h e  o i l  companies t o  barge the  o i l  up and then 
s t o r e  i t ?  

Crowley: Yes. 

Feingold: I assume i t 's  your barges ,  then,  t h a t  would move the  o i l ?  

Crowley : Coastwise, United Transpor ta t ion  Company would move t h e  bulk  
petroleum; and i n  t h e  Bay, i t  was United Towing Company. We've 
abandoned a l l  t he  terminals  i n  t he  Bay. The United Towing Company 
is now working i n  a j o i n t  venture  wi th  what they c a l l  t he  United 
River Lines.  We've put  ou r  barges i n  with t h e i r  barges,  and we 
do what remaining bulk petroleum t r anspor t a t ion  t h e r e  is t o  do i n  
t h e  Bay. But i n  t h e  pas t  t e n  yea r s ,  the  Southern P a c i f i c  P i p e l i n e  
have put  i n  r e f ined  product p ipe l ines  t o  a l l  t he  terminals  t h a t  
we used t o  s e r v e ,  s o  t h a t  i t  has p r e t t y  we l l  f i n i shed  t h a t  bus iness .  

The Alviso Terminal 

Feingold: When d id  the  f i r s t  of these  terminals  go up? 

Crowley: The f i r s t  of our  own bulk petroleum terminals? 

Feingold: Y e s .  

Crowley: I would say  t h e  Alviso terminal  w a s  commenced sometime about 1945 
o r  '46, around i n  there .  

Feingold: Was t h a t  your f a t h e r  who d id  t h a t  o r  was t h a t  you? 

Crowley: W e l l ,  t h a t  was O i l  Terminals Company. 

Feingold: Who w a s  the  d i r e c t o r  of t ha t ?  

Caowley: Well, my f a t h e r  never r e a l l y  bothered much with t h e  o i l  terminals ;  
t h a t ' s  a s m a l l  p a r t  of t h e  business .  It 's hard t o  say r e a l l y  
whether my f a t h e r  d id  i t ,  o r  I d id  i t ,  o r  what; t he re ' s  r e a l l y  no 
way of saying. You can ' t  say I d id  i t  e i t h e r ,  because the re ' s  a 
l o t  of o the r  people working f o r  t h e  company bes ides  me. I ' m  j u s t  
t r y i n g  t o  s e e  i f  t h e r e ' s  something on O i l  Terminals [looks a t  
computer p r i n t  o u t ] .  I don' t  remember t h e  exac t  da t e ;  I ' l l  check 
t h a t  o u t .  No, t h i s  is only f l o a t i n g  equipment so  t h i s  wouldn't 
show anything. The computer run-out is on the  c a p i t a l  accounts,  
and i t  shows when var ious  companies acquired c e r t a i n  equipment. I 
was t r y i n g  t o  remember exac t ly  when we s t a r t e d  an o i l  terminal  a t  
Alviso . 



Feingold: Does t h a t  mean t h a t  t he  o i l  companies themselves d idn ' t  maintain 
terminals? 

Crowley: That 's  r i g h t .  The o i l  companies themselves--what r e a l l y  happened 
was t h a t  i n  t h e  '20s,  most of t h e  r e f ined  petroleum products were 
d i s t r i b u t e d  by tank ca r  ou t  of t he  r e f i n e r i e s  t o  var ious  sub-depots 
throughout Ca l i fo rn i a .  Then, wi th  t h e  advent of improved highways 
and motor t ruck  t r anspor t a t ion ,  they s t a r t e d  using highway t rucking  
f o r  t rucking r e f ined  products.  Then t h e  o i l  companies, i n  t he  
ea r ly  '30s, began t o  r e a l i z e  t h a t  i f  they would b u i l d  a terminal  
a t  Sacramento, a barge terminal  a t  Sacramento, a t  Stockton, San 
Francisco, Oakland, Redwood City,  they could barge t h e  petroleum 
i n  l a r g e  q u a n t i t i e s  t o  those po in t s ,  and then have a much s h o r t e r  
t ruck  haul .  So t h e  o i l  companies s t a r t e d  bui ld ing  up t h e i r  
terminals  i n  t he  '30s.  

I n  1939, w e  began t o  r e a l i z e  t h a t  w e  were not  g e t t i n g  i n t o  
t h i s  new re f ined  bulk petroleum t r anspor t a t ion ;  and t h a t ' s  when 
we s t a r t e d  United Towing Company and s t a r t e d  barging bulk  
petroleum on San Francisco Bay t o  these  various o i l  company-owned 
terminals .  Then a f t e r  t h e  war,  we could s e e  t h a t  we could promote 
our  bulk petroleum t r anspor t a t ion  by pu t t i ng  i n  s t o r a g e  terminals  
f o r  t h e  o i l  companies who d id  not  want t o  put  i n  t hese  s t o r a g e  
terminals .  They d idn ' t  want t o  pu t  i n  s t o r a g e  terminals  i n  
Alviso because i t  was a very shallow d r a f t  channel t o  g e t  down 
the re ,  and no one o i l  company had enough volume t o  make i t  worth- 
while .  So w e  pu t  i n  a terminal  t h e r e  t o  s e rve  t h e  various companies. 
The same th ing  app l i e s  t o  Crescent City.  There's a long s t o r y  
involved wi th  each one of t h e  terminals .  Do you want me t o  go i n t o  
i t?  

Feingold: Y e s .  

Crowley: Oh, a l l  r i g h t .  The Alviso terminal .  We put  i n  a te rmina l  t h e r e  
because i t ' s  t h e  extreme southern end of t he  Bay, and t h e r e  was a 

' 

l a r g e  flow of petroleum products i n t o  t h e  Santa Clara  Valley a r e a  
and t h e r e  on south.  We f igured  i f  we p u t  i n  a bu lk  petroleum 
s t o r a g e  we could g e t  barge t r anspor t a t ion ,  which we d id .  Then the  
o i l  companies, of course,  had t h e i r  major terminals  i n  San Francisco 
and i n  Redwood City and some i n  Oakland, and they would hau l  ou t  
of t h e i r  own terminals  by t ruck  dawn t h e  Bay down t o  San Jose  and 
Gilroy and s o  on--and the  ones who d idn ' t  have good terminals  c l o s e  
t o  there ,  used our  Alviso terminal  and o the r s  used t h e i r  own 
terminals .  



The Crescent  Ci ty  Terminal 

Crowley: A s  f a r  as Crescent Ci ty  is concerned, Crescent  Ci ty  is l o c a t e d  
c l o s e  t o  t h e  Oregon border  on the  C a l i f o r n i a  coas t .  There 's  one 
highway t h a t  c rosses  t h e  mountains over  t o  t h e  Rogue River  Bal ley 
a r e a  of  Grants Pass  and Medford. I n  the  '20s ,  t h e  Standard O i l  
Company of Ca l i fo rn i a  had had a  te rmina l  a t  Crescent  Ci ty ,  and 
used t o  s h i p  r e f ined  products  up t o  Crescent City by wa te r  t rans-  
p o r t a t i o n  and then t ake  them over t he  mountains. 

During t h e  war,  t h i s  was stopped because--well, p r i o r  t o  t he  
war,  they took t h e  l i t t l e  tanker  they were using on i t  and s e n t  h e r  
t o  Alaska and made a d e a l  on t h e  QT wi th  Southern P a c i f i c  whereby 
Southern P a c i f i c  would buy Standard O i l  p roduc ts ,  and S t-andard 
O i l  would s h u t  down t h e i r  depot a t  Crescent  C i t y ,  and t e a r  t he  
tanks down, and s h i p  t h e  products  up i n t o  t h e  Rogue River  Valley 
a r e a  ou t  of t h e  Richmond r e f i n e r y  by rai l .  So, i t  w a s  a t a c i t  
agreement between Southern P a c i f i c  and Standard t h a t  e l imina ted  
t h e  o r i g i n a l  Crescent Ci ty  depot.  

S h e l l  a l s o  had a  small depot t he re ;  b u t  when Southern P a c i f i c  
made t h i s  dea l ,  S h e l l  couldn ' t  g e t  s e r v i c e  t o  t h e i r  depot ,  s o  they 
discont inued i t .  Then, a f t e r  t h e  war,  S h e l l  got  i n t e r e s t e d  i n  
g e t t i n g  back i n t o  Crescent Ci ty  because t h e  c o s t  of hau l ing  
petroleum products  up t o  t h e  Rogue River  Valley r an  about four  
o r  f i v e  cen t s  a  ga l lon ,  whereas t h e  barge t ruck  move would run 
two cen t s  a  ga l lon  i n t o  t h e  a r ea .  

So S h e l l  came t o  us and s a i d  t h a t  they 'd  l i k e  t o  b u i l d  a 
depot up the re ,  b u t  they d i d n ' t  know how they 'd g e t  t h e  water 
t r a n s p o r t a t i o n  done. So w e  s a i d ,  "Well, w e ' l l  b u i l d  a  depot and 
w e ' l l  do t h e  water  t r anspo r t a t i on . "  They s a i d ,  "Well, we'd p r e f e r  
t h a t ,  because, i f  you b u i l d  a  depot,  then w e  won't  have a  b i g  
investment i n  Crescent Ci ty  dependent e n t i r e l y  upon your whim. I f  
you ' r e  going t o  fu rn i sh  t r a n s p o r t a t i o n ,  f i n e ;  b u t  i f  you d o n ' t ,  
then we're s tuck  wi th  a  b i g  terminal." So w e  s a i d ,  "Well, w e ' l l  
b u i l d  an i ndus t ry  te rmina l  f o r  a l l  t h e  o i l  companies." They 
s a i d ,  "Fine, t h a t  w i l l  sp read  t h e  c o s t  and make i t  much more 
economical." 

So w e  went t o  t h e  va r ious  companies. They a l l  l i k e d  t h e  i dea  
wi th  t h e  except ion of Standard. Standard s a i d ,  "That 's  a  bum idea .  
W e  would n o t  l i k e  t o  see you bu i ld  a  terminal  a t  Crescent  Ci ty  
and w e  won' t use  i t  i f  you do ." This was due t o  t h e i r  agreement 
with Southern P a c i f i c .  



Crowley: So we went ahead and b u i l t  t h e  terminal .  While t h e  te rmina l  was 
under cons t ruc t ion ,  one of t h e  departments of Standard O i l  s a i d  
t o  m e ,  "What a r e  you doing as f a r  as tanks f o r  us are concerned?" 
I s a i d ,  " W e l l ,  your t r a f f i c  department t o l d  us  t h a t  under no 
condit ions would you use  t h e  terminal  ." H e  s a i d ,  " W e l l ,  of course,  
t h a t ' s  t he  t r a f f i c  department. This is completely o f f  t he  record,  
b u t  I suggest  you put  i n  tanks f o r  Standard O i l ,  because i f  t h e  
o t h e r s  use  i t  w e ' l l  u se  i t  too ." I s a i d ,  " W e l l ,  w e  f igured  t h a t  
ou t  too, and w e  - a r e  bu i ld ing  tanks f o r  Standard, and t h i s  is  t h e  
s i z e  tanks we're building." H e  s a i d ,  "Fine, t h a t ' s  j u s t  about t h e  
s i z e  w e  need." W e  went ahead and completed t h e  terminal .  

The t r a f f i c  department of Standard i n s i s t e d  up u n t i l  t h e  
very l a s t  minute t h a t  they would i n  no way ever  u se  t h e  terminal  
a t  Crescent City.  Just before  t h e  terminal  opened, I got  a c a l l  
from t h e  people up the re  and they s a i d ,  "you know, i f  t h e  p r i c e  
is r i g h t ,  w e  might consider  using t h a t  terminal  up there." We'd 
already been t o l d  by another  department a t  Standard t h a t  t he re  
was no way they wouldn't use t h e  terminal .  So anyway, then we 
served t h e  seven majors through t h a t  . terminal .  W e  were a l s o  t o l d ,  
i n  no uncer ta in  terms, t h a t  we'd very w e l l  no t  b e t t e r  serve--now 
t h i s  is a n t i - t r u s t  s t u f f  s o  I ' d  b e t t e r  keep my mouth shut .  A r e  
you recording t h i s ?  

Feingold: Y e s .  You can cu t  i t  o u t .  

Crowley: I ' l l s a y n o m o r e .  

Feingold: But t h a t  terminal is  s t i l l  operat ing? 

Crowley: Y e s .  The Crescent City Terminal is opera t ing ,  bu t  Standard 
withdrew, S h e l l  has withdrawn and Union has withdran. 

Feingold: Can you say why? 

Crowley: Yes. Because Standard always wanted t o  g e t  ou t  of i t  anyway. 
They have a b i g  depot i n  Eureka which is n ine ty  m i l e s  down t h e  
coas t ;  s o  has S h e l l  and s o  has Union. But the  b a s i c  reason is 
t h a t  Southern P a c i f i c  P ipe l ines  b u i l t  a r e f ined  products p i p e l i n e  
up t h e  Sacramento Valley and i t ' s  now up a s  f a r  a s  Chico; s o  they 
can pump t h e  product up t o  Chico and then d i s t r i b u t e  i t  by t ruck  
beyond i n t o  the  Rogue River  Valley a r e a  almost a s  economically a s  
w e  can g e t  i t  t o  t he  Rogue River  Valley. 

Feingold: Is t h a t  a real t h r e a t  t o  you then? 

Crowley: Oh, yes.  Def in i te ly .  It's only a quest ion of t i m e  be fo re  Crescent 
City terminal  w i l l  b e  abandoned, because the  Southern P a c i f i c  
P ipe l ines  w i l l  pu t  the r e f ined  product p i p e l i n e  north from Chico 



Crowley: r i g h t  i n t o  Grants Pass  and Medford on,  and connect up with t h e i r  
o t h e r  p i p e l i n e  t h a t  they have run from Por t land  south  t o  Eugene. 
When t h a t  day comes, Crescent City terminal  w i l l  b e  f i n i shed .  

Feingold: They have a l o t  of rock t o  d ig  down i n t o  t o  put  t h e i r  p i p e l i n e  i n .  

Crowley: W e l l ,  t h a t ' s  no g r e a t  problem. The cos t  of l ay ing  p ipe  is f a i r l y  
expensive, b u t  Southern P a c i f i c  w i l l  do i t  eventua l ly .  They ' l l  
make t h e i r  investment on t h e  maximum r e t u r n ,  and then j u s t  have t o  
w a i t  u n t i l  they pu t  more populat ion i n  t h e  a r e a  and then t h e y ' l l  
pu t  t h e  p i p e l i n e  i n .  

The Meridian and Eureka Terminals 

Feingold: What about t h e  o t h e r  o i l  terminals? 

Crowley: W e l l ,  t h e  Meridian terminal  we pu t  i n  because t h e r e  were no 
terminals  on t h e  upper Sacramento River which had r e c e n t l y  been 
opened t o  navigat ion.  So we b u i l t  a terminal  up the re .  No, l e t  
m e  c o r r e c t  t h a t .  S h e l l  and Union both put  te rmina ls  a t  Colusa. 
River Lines--they were our  competitors--were haul ing  products up 
t o  Sacramento and then on up t o  Colusa. We f igu red  t h a t  i f  w e  pu t  
i n  a terminal  a t  Meridian, t h a t  w e  could then g e t  t he  haul ing of 
t h e  gaso l ine  f o r  t h e  o t h e r  companies bes ides  She l l  and Union t o  
Sacramento, and then haul  beyond t o  our  terminal  a t  Meridian which 
is j u s t  south of Colusa. We b u i l t  t he  terminal  and then t h e  r a t e  
s t r u c t u r e  changed and Southern P a c i f i c  put  i n  a p ipe l ine .  So we 
never used t h e  terminal  f o r  petroleum products ,  and S h e l l  and Union 
abandoned t h e i r  t e rmina ls  a t  Meridian, because t h e  c o s t  of 
t r anspor t a t ion  up t h e  shallow Sacramento River  above Sacramento 
became exorb i t an t .  

Feingold: I have a n o t e  h e r e  t h a t  t h a t  was completed i n  1954? 

Crowley: The Meridian terminal? 

Feingold: Yes. 

Crowley: I don ' t  remember, b u t  I guess about t h a t  t i m e .  

Feingold: I came across  t h a t  i n  a newspaper c l ipp ing .  Le t ' s  s e e ,  have we 
got ten  a l l  of them? 

Crowley: Eureka terminal .  

Feingold: Y e s ,  Eureka. 



Crowley: We put  i n  a terminal  t he re  t o  be used by o the r s  than She l l ,  Union 
and Standard, because they had no way of g e t t i n g  t h e i r  product 
t h e r e  except by t ruck  o r  r a i l ;  and i t  cos t  them a good four  o r  
f i v e  cen t s  a ga l lon  t o  g e t  i t  t h e r e  and w e  could haul i t  by barge 
f o r  l e s s  than a cent a ga l lon .  So w e  put  t he  terminal  i n  f o r  t he  
four  major companies--I be l i eve  i t  was A t l a n t i c  Richf ie ld ,  Texaco, 
Mobil and one o the r ,  I ' v e  forgot ten .  

Feingold: Is t h a t  one sti l l  operat ing? 

Crowley: Yes. That 's  s t i l l  operat ing.  And t h a t  w i l l  opera te  i n d e f i n i t e l y ,  
because Southern P a c i f i c  w i l l  never put a p ip l e ine  i n  the re ,  and 
the  companies t h a t  a r e  using our  terminal  w i l l  never have enough 
business  t o  put  i n  t h e i r  own terminal o r  have no d e s i r e  t o  do so .  

The Petaluma Terminal 

Feingold: And the  Petaluma terminal? 

Crowley: The Petaluma terminal w e  put  i n  there--I've fo rgo t t en  what company 
w e  were doing i t  for--but i t  was j u s t  a small  terminal .  And then 
the  Petaluma po l lu t ion  con t ro l  people shu t  down a l l  terminals  a t  
Petaluma. 

Feingold: What was po l lu t ing  about i t ?  

Crowley: Well, they had an i d e a  t h a t  gasol ine  s i t t i n g  i n  a tank under t h e  
ho t  sun--vapor would come ou t  t h e  vent  on the  top  of t he  tank and 
t h i s  would p o l l u t e  the  atmosphere. 

Feingold: Did they have any evidence t h a t  t h a t  was t h e  case? 

Crowley: Oh, yes ,  they had evidence. A l l  po l lu t ion  con t ro l  people have 
evidence; how v a l i d  the  evidence is ,  is n e i t h e r  he re  nor there .  
The l o g i c  involved is no t  necessar i ly  sound l o g i c .  But nonetheless ,  
a l l  t h e  r e f ined  petroleum is hauled i n t o  t h e  Petaluma a r e a  by 
motor t rucks now, t h a t  put a h e l l  of a l o t  more po l lu t ion  i n  t h e  
a i r  than the  barge terminal ever  d id .  But t h a t ' s  more of t h i s  
so-cal led po l lu t ion  cont ro l .  Have you read t h a t  a r t i c l e  on 
po l lu t ion  con t ro l  i n  automobiles and t h e  66 b i l l i o n  d o l l a r s  t h a t ' s  
being wasted. 

Feingold: No. What was t h i s ?  

Crowley: Well, t h a t ' s  t he  trouble--the genera l  publ ic  doesn ' t  know what t h e  
h e l l ' s  going on ha l f  t h e  time, more than ha l f  t h e  time. 



Crowley: The Environmental Pol icy Act s p e c i f i e s  c e r t a i n  p o l l u t i o n  
requirements, and these  po l lu t ion  requirements a r e  extremely 
s t r i c t .  Approximately 80 percent  o r  90 percent  of t hese  
p o l l u t i o n  abatement r e s t r i c t i o n s  can b e  met a t  a c o s t  of 
approximately 33 b i l l i o n  d o l l a r s  by 1976. But t h e  Environmental 
Pol icy Act i n s i s t s  t h a t  we meet much s t r i c t e r  requirements; t h i s  
is estimated t o  cos t  about a hundred b i l l i o n  d o l l a r s .  

The o i l  companies have taken full-page ads i n  newspapers 
explaining t o  t h e  publ ic  t h a t  t h i s  is a waste  of 66 b i l l i o n  d o l l a r s  
i n  t h i s  country by 1976, i f  they i n s i s t  on continuing with t h e  
very,  very overly s t r i c t  requirements of t he  Environmental Pol icy 

11 Act. They say ,  Certainly,  w e  want t o  c lean  up t h e  atmosphere; 
b u t  when you go to  the  extremes t h a t  w i l l  c lean up t h e  Los 
Angeles bas in  a l l  over the United S t a t e s ,  you're  wast ing 66 
b i l l i o n  d o l l a r s  ." 

Another problem presents  i t s e l f  when you say ,  "Clean up the  
a i r , "  l i k e  you would clean i t  up i n  the  Los Angeles bas in .  Even 
i f  you go t o  the  very s t r i c t  requirements of the Environmental 
Pol icy Act by 1976, you w i l l  s t i l l  have to  e l iminate  80 percent  
of t h e  automobile dr iv ing  i n  t h e  Los Angeles bas in  to  comply wi th  
t h a t ,  i nd ica t ing  t h a t  t h e  l a w  s e t  up by Congress is  a bad l a w  
because i t ' s  e n t i r e l y  too s t r i c t .  I t  has no cons idera t ion  of t he  
economic impact, which i n  turn  has tremendous e f f e c t  on o the r  
environmental cons idera t  ions ,  such as t h e  preserva t ion  of our  
n a t u r a l  resources and s o  on. I f  w e  have to  waste 66 b i l l i o n  
d o l l a r s  on something t h a t  i s n ' t  doing a damn b i t  of good anyway, 
because i t ' s  an o v e r k i l l ,  then what a r e  we going t o  do about slum 
housing and all these  things? 

The t rouble  is we're  j u s t  ac t ing  emotionally r a t h e r  than 
l o g i c a l l y  and with sound economic ana lys i s .  Environmentalists 
don' t  even want t o  d iscuss  economics, b u t  i t  is a p a r t  of t h e  
quest ion,  and i t ' s  a very important p a r t  of t h e  quest ion.  

Feingold: Sometimes reformers don' t  seem t o  want t o  discuss hard,  cold 
business  f a c t s  and economic f a c t s .  

Crowley: It 's not  only a business  f a c t .  I t 's  a f a c t  t h a t  66 b i l l i o n  d o l l a r s  
is coming out of t he  pocket, no t  of General Motors o r  Ford, b u t  
i t 's  coming ou t  of your pocket and my pocket. It  represents  th ings  
t h a t  could be  done t o  improve a l o t  of s i t u a t i o n s  t h a t  r equ i re  more 
improving than absolutely pure a i r .  We can have 10 percent  pol lu ted  
a i r  and i t  won't h u r t  anybody; bu t  when you say you're  going t o  
have absolu te ly  pure a i r  and waste b i l l i o n s  of d o l l a r s  doing i t ,  
t h i s  is kind of foo l i sh  when t h e r e ' s  a l o t  of o the r  things t h a t  
ought t o  b e  done l i k e  cleaning up sewage and a l l  t h a t  s o r t  of 
s t u f f .  



Feingold: Besides t h e  enormous problem, a s  you s a i d ,  t h a t  a l o t  of t h e  
p o l l u t i o n  is crea ted  by p r i v a t e  c a r s .  Short  of s h u t t i n g  down t h e  
highways, how a r e  you going t o  s top  t h a t ?  

Crowley: Oh, you ' re  going t o  s top  t h a t .  They ' l l  t ake  c a r e  of t h a t ,  because 
t h e y ' l l  run out  of money and t h e y ' l l  run o u t  of o i l  i n  t h i s  
country. We're n o t  going t o  have t h e  petroleum products because a 
l i t t l e  b i t  of t h a t  66 b i l l i o n  w i l l  no t  b e  a v a i l a b l e  f o r  d r i l l i n g  t h e  
we l l s  and f o r  g e t t i n g  more o i l ,  and s o  w e ' r e  j u s t  no t  going t o  have 
t h e  petroleum products.  But I th ink  t h e  environmental is ts  are 
making a n  awful m e s s  of t h e i r  p r o j e c t .  I th ink  t h a t  everyone wants 
a c l ean  environment, o r  a c leaner  environment, b u t  how f a r  do you 
go? I f  you go t o  a r i d i cu lous  extreme, then you m e e t  yourse l f  
coming and going. 



I V  PACIFIC BARGING COMPANY 

Feingold: Well, g e t t i n g  back t o  t he  Bay h e r e ,  I came across  a  couple of 
notes  about O l ive r  J .  Olson and Company, and I couldn ' t  remember 
whether we had t a lked  about them l a s t  t i m e  o r  no t .  

Crowley: I don't  th ink  so. O l ive r  J .  Olson Company was a  coastwise 
steamship company t h a t  was owned by O l l i e  Olson, who d ied ,  I guess ,  
about t he  mid-'40s o r  '50s sometime, and l e f t  t he  company t o  h i s  
s i x  ch i ldren .  E. Whitney Olson was the  most i n t e l l i g e n t  of t h e  
group and ran t h e  company. H i s  b ro the r s '  names were Ol iver  Olson, 
Jr. and George Olson, and h i s  s i s t e r s  were Mrs. Howard Finn and-- 
w e l l ,  I ' v e  fo rgo t t en  t h e  names of t h e  o t h e r  two, b u t  t h e r e  were 
s i x  of them. Whitney and George have died;  t h e  o t h e r  four  a r e  
s t i l l  a l i v e .  They were engaged i n  t he  coastwise t r anspor t a t ion  of 
lumber by ves se l s  t h a t  a r e  c a l l e d  steam schooners,  small  c o a s t a l  
ves se l s  ; and they engaged succes s fu l ly  and prof i t a b l y  i n  t he  
business  up u n t i l  about t h e  l a t e  '40s. Do you want t o  go on wi th  
t h a t  s to ry?  That ' s  a  whole s t o r y  by i t s e l f .  

Well, t h e  s t o r y  i s ,  b r i e f l y ,  t h a t  we saw them using these  
coastwise steamers and f e l t  t h a t  they were doing a  lousy job ,  
i n e f f i c i e n t .  There was a  good opportuni ty f o r  us  t o  go i n t o  t h e  
coastwise lumber t r anspor t a t ion  business  wi th  tugs and barges.  So 
w e  designed what we f e l t  were good, sound barges f o r  t h e  
t r anspor t a t ion  of lumber. 

Whitney came t o  us one day and s a i d ,  "I understand you're  
t a l k i n g  about going i n t o  t h e  lumber business  ." "That 's  r i g h t  .I1 

H e  s a i d ,  "Well, we've been thinking about going i n t o  t h e  barging 
of lumber too." I s a i d ,  "Okay." He s a i d ,  "Would you l i k e  t o  do 
i t  jo in t ly?"  I s a i d ,  "Okay. We'd b e  p e r f e c t l y  w i l l i n g  t o  go 
i n t o  t h e  thing j o i n t l y .  You have customers and you've been i n  t h e  
business  f o r  many years .  I f  we come i n t o  i t ,  w e ' l l  come i n  with a 
new system which we th ink  w i l l  b e  economical. But you know 
something about handling lumber and we don' t ,  and we can e i t h e r  
l e a r n  t h e  easy way o r  t h e  hard way." 



Crowley: These d iscuss ions  went over some period of t ime, and he agreed 
t h a t  we would go f i f t y - f i f t y  pa r tne r s  i n  t h e  barging of lumber 
on t h e  P a c i f i c  coas t .  We formed a company c a l l e d  P a c i f i c  Barging 
Company, 50 percent  owned by them and 50 percent  owned by us .  

He brought ou t  t h e  po in t  t h a t ,  s i n c e  t h e  Ol ive r  J .  Olson 
Company would s t i l l  b e  opera t ing  t h e i r  steam schooners, t h a t  we 
could no t  expect t o  t ake  t h e  lumber o f f  t h e i r  ves se l s  and put  them 
on our  jointly-owned barges.  I s a i d ,  "Whitney , I ' m  n o t  concerned 
about t h a t  whatsoever because you w i l l  f i n d  t h a t  50 percent  of 
t h e  p r o f i t  of haul ing lumber by barges is a h e l l  of a l o t  b e t t e r  
than 100 percent  of t h e  p r o f i t s  of haul ing t h e  lumber by your 
an t iqua ted ,  se l f -propel led  s h i p s  ." So he s a i d ,  "Okay, a s  long 
as you understand t h a t  we w i l l  not  t ake  t h e  lumber o f f  t h e  sh ips  
unless  we want t o ,  w e ' l l  go i n t o  t h e  business." So I s a i d ,  "Okay, 
t h a t ' s  a dea l .  And we w i l l  agree t h a t  any barging of lumber by 
us o r  by you on t h e  P a c i f i c  Coast w i l l  b e  done by P a c i f i c  Barging 
Company. " 

So we b u i l t  two barges.  We had a h e l l  o f  an argument w i th  
George Olson's b ro the r  about t h e  two barges t h a t  should be  b u i l t ,  
because we s a i d  t h a t  our design w a s  t h e  proper design and George 
s a i d  t h a t  we d i d n ' t  know what w e  were t a lk ing  about,  they ought 
t o  be  designed another  way. We went r i g h t  up t o  t h e  gun and s a i d ,  
'I Look, w e ' r e  p lac ing  a con t r ac t  wi th  t h e  P a c i f i c  Coast Engineering 
f o r  t h e  barges a s  we have designed them. I f  you want t o  go along, 
f i n e ;  i f  you don' t ,  f o r g e t  it." So he  s a i d ,  " A l l  r i g h t ,  w e ' l l  go 
along. " 

So w e  designed these  two barges and b u i l t  them, t h e  P a c i f i c  
Barge One and t h e  P a c i f i c  Barge Two. They s t a r t e d  haul ing lumber. 
They c a r r i e d  four  mi l l i on  board f e e t  of lumber a p iece ,  and h i s  
b igges t  steam schooner ca r r i ed  1 .7 .mi l l ion  board f e e t .  They 
operated f o r  two yea r s ,  and they discovered t h a t  50 percent  of t h e  
p r o f i t s  of t h e  barging was a h e l l  of a l o t  b e t t e r  than 100 percent  
of t h e  p r o f i t s  from t h e  sh ips .  

One day I heard through t h e  grapevine t h a t  t h e  Olsons were 
nego t i a t i ng  with Todd-Houston t o  b u i l d  a couple more lumber barges 
on t h e i r  own. So I went t o  lunch wi th  Whitney and I s a i d ,  "Whitney, 
I understand t h a t  P a c i f i c  Barging has been very busy; we hau l  a 
l o t  of lumber, and we're  making good p r o f i t s .  Maybe we should 
s t a r t  bu i ld ing  some more barges." He s a i d ,  "Well, I ' v e  been 
th inking  about t h a t ,  too. W e  f igured  t h a t  i n  Ol iver  J .  Olson 
Company we'd b u i l d  a couple of barges t o  rep lace  some of our sh ips .  

I s a i d ,  " W e l l ,  Whitney, you know t h a t  t he  agreement between 
us is t h a t  any barging of lumber w i l l  be  done by P a c i f i c  Barging.'' 
H e  s a i d ,  " W e l l ,  t h a t ' s  r i g h t ;  bu t  we w e r e  only thinking about i t ,  



Crowley: w e  weren't  r e a l l y  doing anything. So any f u t u r e  barging w i l l  b e  
done by P a c i f i c  Barging." So a month o r  two later,  I found out  
t h a t  he had s u r r p e t i t i o u s l y  made an agreement wi th  Todd-Houston 
t o  b u i l d  two new barges on h i s  own. 

Feingold: How did  you f i n d  out? 

Crowley: Bo Mayer t o l d  m e ,  very conf iden t i a l l y .  He's a very good f r i e n d  of 
Whitney 's and h e ' s  a very good f r i e n d  of mine. 

But anyway, I went t o  Whitney and I s a i d ,  "Now, I understand 
you've a l ready  ordered t h e  barges a f t e r  you t o l d  me t h a t  t h e r e  w a s  
nothing t o  worry about." H e  s a i d ,  "Well, my sisters and b ro the r s  
have i n s i s t e d  t h a t  w e  b u i l d  t h e  barges i n  t h e  Ol ive r  J. Olson 
Company i n s t e a d  of  P a c i f i c  Barging, although I gave you my word 
w e  would not." I s a i d ,  "Okay, f i n e .  But you 're  g iv ing  us t h e  
double-cross and we' r e  n o t  going through wi th  t h e  o r i g i n a l  agreement 
H e  s a i d ,  "Well, don ' t  pu t  i t  t h a t  way." I s a i d ,  "That's t h e  way i t  
appears t o  us. A s  f a r  a s  we're concerned, w e  want t o  break up 
P a c i f i c  Barging Company and s p l i t  w i th  you, and not  have any more 
t o  do wi th  you." So we s p l i t  up P a c i f i c  Barging, and they took 
one of t h e  barges and w e  took t h e  o the r .  They went t h e i r  merry 
way and w e  went ours .  

O l ive r  J. Olson Company b u i l t  t h e  two barges a t  Todd's, which 
were a real f lop .  Then they b u i l t  a couple more barges ,  which were 
n o t  more succes s fu l  and they got  i n t o  s e r ious  f i n a n c i a l  d i f f i c u l t i e s .  
So they are now opera t ing  t h e i r  two remaining barges on t h e  coas t  
i n  lumber haul ing.  One of t h e  barges is  t h e  barge w e  designed, 
t h a t ' s  as f a r  as they got .  

Feingold: Why were t h e i r  o the r  barges a f lop? 

Crowley : Because they didn'  t understand--they were steamship people,  and 
they knew t h a t  cargo had t o  b e  loaded i n t o  a hole  i n s i d e  of a 
ves se l .  They have hatches i n  t h e  v e s s e l ' s  deck and they load  
cargo i n  t he re ,  and then they pu t  a deck load on top of t h a t .  Our 
theory is t h a t  a barge should be designed with a s o l i d  main deck, 
b u t  wide enough and shallow enough with adequate s t a b i l i t y  s o  you 
can p i l e  a l l  t he  cargo on deck. This is  t h e  pol icy  w e  follow. 
They changed t h e  pol icy  and go t  i n t o  f i n a n c i a l  d i f f i c u l t i e s ,  and 
a r e  s t rugg l ing  along g e t t i n g  by as b e s t  they can a t  t h e  p re sen t  
t i m e  . 

Feingold: Are you s t i l l  involved i n  barging lumber? 

Crowley: No, we gave up lumber barging because t h e  r a i l r o a d s  and t rucking 
companies have a l s o  followed t h e  t r anspor t a t ion  of lumber from 
the  P a c i f i c  Northwest t o  southern  Ca l i fo rn i a ,  and have he ld  t h e  
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r a t e s  down i n  competit ion wi th  water  t r a n s p o r t a t i o n ;  s o  t h e r e ' s  
no money i n  t h e  barging bus iness  any more anyway f o r  lumber 
products ,  s o  w e  have j u s t  withdrawn from it  completely. 

About what year  was t h i s ?  

This barge wi th  t h e  J .  Whitney Olson ( a s  they c a l l  him now) was 
b u i l t  i n  1957. 

I had come across  a  c l i pp ing  t h a t  they had appl ied  t o  t h e  I C C  
[ I n t e r s t a t e  Commerce Commission] t o  b u i l d  two barges  . 

No. No, they wouldn't  apply with t h e  I C C .  1t's an ICC-regulated 
r i g h t ,  yes.  Who app l i ed  t o  t he  ICC? P a c i f i c  Barging? 

According t o  my notes ,  O l ive r  J .  Olson and Company, i n  September 
of  1956. 

I see .  They had I C C  lumber r i g h t s  f o r  t h e  t r a n s p o r t a t i o n  of 
lumber by se l f -prope l led  v e s s e l s  on t h e  coast  from the  I C C .  Our 
company, Puget Sound Tug and Barge Company, had I C C  r i g h t s  f o r  
t h e  t r a n s p o r t a t i o n  of lumber bu tug and barge.  So when w e  formed 
P a c i f i c  Barging, Olson wanted t o  g e t  t h e  r i g h t s  i n  t h e  O l ive r  J. 
Olson Company t o  move lumber by tug and barge.  So w e  s a i d ,  
"That's p e r f e c t l y  a l l  r i g h t , "  and they made an a p p l i c a t i o n  f o r  
tug and barge r i g h t s ,  a s  w e l l  a s  t h e i r  se l f -prope l led  r i g h t s .  

What does t he  I C C  cont ro l?  Is t h a t  t h e  only p a r t  of t h e  water  
t r a n s p o r t a t i o n  I C C  con t ro l s ?  

The I C C  does c o n t r o l  coastwise water  t r anspo r t a t i on .  They con t ro l  
water  t r a n s p o r t a t i o n  i n  t h e  lower for ty-e igh t  s t a t e s .  I C C  has t h e  
j u r i s d i c t i o n  f o r  i n t e r s t a t e  t r a n s p o r t a t i o n  by water and they have 
j u r i s d i c t i o n  over t h e  t r anspo r t a t i on  of lumber up and down t h e  
coas t .  



V PRUDHOE BAY-ALASKA PIPELINE 

Servicing t h e  Alaska P ipe l ine  

Feingold: Las t  week you descr ibed s e v e r a l  Crowley e n t e r p r i s e s  i n  t he  Alaska 
t rade .  Could you t e l l  m e  t h e  s t o r y  of t h e  Prudhoe Bay Alaska 
p ipe l ine .  

Crowley: Well, going back t o  Jack Bullock, I t o l d  you t h a t  whole s t o r y ,  t h e  
resupplying of the  DEW l i n e .  W e  have been running i n t o  t h e  A r c t i c  
Coast resupplying the  DEW l i n e  s i t e  now f o r  some f i f t e e n  yea r s  o r  
so .  When B r i t i s h  Petroleum h i t  o i l  up t h e r e  i n  t he  summer of 1968, 
I guess i t  w a s ,  they contacted us i n  May o r  June and s a i d ,  "Can 
you haul  seven thousand tons of cargo t o  ou r  o i l  f i n d  up on t h e  
North Slope?" We s a i d ,  "Sure, we can do it." 

We s c u r r i e d  toge ther  and got  a couple of bargeloads of casing 
and d r i l l i n g  mud and whatnot toge ther  i n  Anchorage, and took i t  
up t o  t he  North Slope and put  i t  on t h e  beach a t  Foggy I s l and ,  
which is about t e n  miles  e a s t  of Prudhoe Bay. The reason we picked 
Foggy I s l and  is t h a t  i t ' s  a very shelvy coas t ,  and t h a t ' s  where 
t h e  deepest w a t e r  is c l o s e  t o  shore,  a t  Foggy Is land .  It 's only 
t en  f e e t  o r  something l i k e  t h a t .  

But anyway, the  following yea r ,  we hauled about f i f t y  thousand 
tons i n t o  Prudhoe Bay f o r  them. Then the  following summer, t he  
summer of 1970, w e  hauled I th ink  i t  was somewhere around 200,000 
tons of cargo and p ipe  i n t o  Prudhoe Bay. 

Feingold: W a s  t h i s  on barges? 

Crowley: On barges.  The barges would anchor about seven o r  e igh t  m i l e s  
o f f sho re ,  and then w e  would load . t h e  cargo onto small ,  l i g h t e r  
barges and l i g h t e r  t he  cargo ashore wi th  shallow d r a f t  tugs i n t o  
Prudhoe Bay. Then i t  was pu t  on the  s to rage  pad o r  hauled up t o  
t h e  s t o r a g e  pads up t h e  road a ways where they s t o r e d  t h e  p ipe .  



Were these  s p e c i a l l y  b u i l t  barges? Fe ingo 1 d : 
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Some of t he se  barges were barges we'd a l ready had i n  s e r v i c e ,  
o the r s  w e r e  s p e c i a l l y  b u i l t .  The l i g h t e r a g e  barges  were s p e c i a l l y  
b u i l t  and the l i g h t e r a g e  tugs w e r e  s p e c i a l l y  b u i l t ;  bu t  t he  ocean 
going barges ,  some w e  had, some w e  b u i l t  more o f .  

A t  t h e  t i m e ,  w e  were bu i ld ing  c a r  f l o a t  barges t o  s e r v e  i n  
t h e  Hydro-Train; and s o  w e  used some of those t o  h a u l  t h e  cargo 
t o  t h e  North Slope--we used those f o r  pipe.  They're genera l ly  a 
very wide barge,  a r e l a t i v e l y  shallow barge,  and f a i r l y  long s o  
t h a t  they can car ry  a l o t  of  r a i l  c a r s ,  - i f  w e  t u rn  them i n t o  r a i l  
c a r  c a r r i e r s .  

I ' m  w r i t i n g  up a s ta tement  h e r e  t h a t  I have t o  pu t  i n  t o  t h e  
I C C  and I ' 11 g ive  you a copy of i t .  It goes i n t o  t h e  Alaska Hydro- 
Tra in  h i s  t o ry  f a i r l y  exhaust ively.  

Y e s ,  I ' d  be  very i n t e r e s t e d  i n  see ing  it. 

I haven ' t  f i n i s h e d  i t  y e t ,  b u t  I ' m  working on i t .  When i t ' s  complete, 
1'11 give you a copy of it i f  you want. 

Y e s ,  t h a t  would be  wonderful. 

The purpose of t h i s  is t o  a t tempt  t o  convince t h e  I n t e r s t a t e  
Commerce Commission t h a t  w e  should be  allowed t o  make a l i t t l e  
more than 3.1 percent  r e t u r n  on the  investment i n  t h e  Alaska 
t r ade  . 
Is t h a t  a l i m i t  t h a t  they s e t ?  

That ' s  a l i m i t .  I n  our  l a s t  go-around wi th  them, they came ou t  
w i th  a dec is ion  s t a t i n g  t h a t  3.1 percent  r e t u r n  was an  adequate 
r e t u r n  on investment,  which was s o  damn r id i cu lous  i t  wasn't  even 
funny; b u t  t h a t  was a p o l i t i c a l  dec is ion ,  and w e  a r e  reques t ing  
another  r a t e  i n c r e a s e  and t r y i n g  to  t e l l  them what w e  th ink  is a 
f a i r  r a t e  o r  r e tu rn .  

Was t h e r e  anything p a r t i c u l a r  you wanted t o  know about Prudhoe 
Bay? 

What's t h e  s t a t e  of a f f a i r s  now? 

Every summer s i n c e  1970, w e  have hauled a smal l  amount of cargo 
i n t o  Prudhoe Bay--four o r  f i v e  thousand tons--and t h i s  summer of 
1973 we're haul ing  about f o r t y  thousand tons of cargo i n t o  Prudhoe 
Bay because t h e  o i l  companies f e e l  t h a t  t hey ' r e  going t o  g e t  s t a r t e d  
on the  p i p e l i n e  sooner o r  l a t e r  and they might a s  w e l l  g e t  s t a r t e d .  



Crowley: One of the b i g  th ings  we're haul ing  up t h e r e  i s - -Br i t i sh  Petroleum 
is p u t t i n g  i n  a proper  camp, a proper  headquar te rs  bu i ld ing ,  
which they have never done up u n t i l  now; one, because they d i d n ' t  
have t h e  money, and two, because Prudhoe Bay wasn' t going ahead 
as f a s t  as i t  should. This i s  a b i g  p a r t  of t he  f o r t y  thousand 
tons t h a t  w i l l  go up the re  t h i s  summer. 

Feingold: I w a s  just going t o  ask what t h e  p r i n c i p a l  cargo was. 

Crowley: See, t he se  bu i ld ings  a r e  b u i l t  i n  modules; w e  t ake  t h e  modules up 
t h e r e  and then they assemble them up t h e r e  and can make bui ld ings .  
We d id  t h a t  f o r  A t l a n t i c  R ich f i e ld  i n  1969, I be l i eve ,  and they 
b u i l t  a b e a u t i f u l  headquar te rs  bu i ld ing  up the re ,  which has  a 
l o t  of l i v i n g  accommodations and r e c r e a t i o n  f a c i l i t i e s ,  and a 
d in ing  room, and s t u f f  l i k e  t h a t .  

I t 's  a p r e t t y  tough l i v i n g  up t h e r e  because i t  g e t s  mighty 
cold;  and people have t o  have some s o r t  of l i v i n g  accommodations. 
We have a camp up the re  a t  Prudhoe Bay which is pre- fabr ica ted  
s t r u c t u r e s  t he  s i z e  of a t ruck  body, and w e  pu t  them end t o  end 
a l l  t oge the r  and make a camp ou t  of them. We have a camp f o r  about 
one hundred men; we have t o  have up the re  when w e  work l a r g e  
amounts of  cargo. You j u s t  can' t e x i s t  o u t  i n  t h e  open up the re .  
It 's p r e t t y  rough country.  There a r e  no accommodations a l ready  
the re .  

The Ecological  Impact of t he  P i p e l i n e  

Feingold: Have you yourse l f  been up t h e r e  s i n c e  t h a t  famous p lane  f l i g h t ?  

Crowley: Oh, yes.  That was my f i r s t  t r i p  up the re ,  b u t  I 've been up t h e r e  
many t i m e s  s i nce .  It's i n t e r e s t i n g  country.  The ecologis ts--I  
t h ink  t h a t  99 and 44 percent  of t he  e c o l o g i s t s  have never  been 
the re .  They're screaming and crying about t h e  f r a g i l e  a r e a  and 
a l l  t h a t  s o r t  of s t u f f ,  w i th  very l i t t l e  knowledge of t h e  North 
Slope,  because i t  i s n ' t  nea r ly  a s  f r a g i l e  as they claim i t  is .  

I heard a t e l e v i s i o n  program where some guy who w a s  p r e s iden t  
of Fr iends of  t h e  Earth made a s ta tement  which h e  claimed t o  b e  
t r u t h f u l ,  t h a t  one foo , tpr in t  w i l l  last a thousand yea r s  on t h e  
North Slope i n  t h e  tundra.  That ' s  abso lu t e ly  i n c o r r e c t .  

The last t i m e  I was up the re  I had t h e  oppor tun i ty  t o  go 
o u t  t o  the  o r i g i n a l  w e l l  s i t e  of B r i t i s h  Petroleum. They have 
removed t h e  d r i l l  r i g ,  t h e  mud tanks,  and t h e  whole works, and 
have merely l e f t  t h e  w e l l  head s t r u c t u r e  t h e r e ,  t h e  valves-- 
Christmas tree. When they c leared  i t  a l l  up, they j u s t  bul ldozed 



Crowley: t h e  l and  over  f l a t ,  and they l e f t  it. You c a n ' t  t e l l  today t h a t  
there 'd  ever .been  a w e l l  d r i l l e d  t h e r e  except f o r  t h e  Christmas 
tree s t i c k i n g  up, because a l i t t l e  g r a s s  is growing, l i t t l e  
flowers and a l l  t h a t  s o r t  of  s t u f f .  

You don ' t  g e t  b i g ,  long grass  and you don ' t  g e t  a mul t i tude  
of vege ta t ion ;  b u t  what vege t a t i on  t h e r e  i s ,  is t h e r e ,  and i f  you 
k i l l  t h e  vege t a t i on ,  i t  comes back. The t r o u b l e  is ,  i t  doesn ' t  
come back l i k e  i t  does i n  t h e  t r o p i c s  simply because no vege t a t i on  
grows up t h e r e  anyway. Prudhoe Bay, t h e  A r c t i c  s l o p e  i s  a f rozen  
d e s e r t .  They have about f i v e  inches of p r e c i p i t a t i o n ,  on t h e  
average, a l l  y e a r  around, and very cold weather i n  t h e  w i n t e r  t i m e .  
Whatever does grow t h e r e  doesn ' t  r e a l l y  grow very p r o l i f i c a l l y  , s o  
what d i f f e r ence  does i t  make? 

The e ros ion  from some of t h e  p laces  has  been very bad; b u t  t h e  
s t u f f  erodes anyway. What t h e  h e l l  d i f f e r e n c e  does i t  make f o r  
j u s t  a bunch of  sand and grave l .  Much ado about no th ing ,  i n  my 
opinion,  b u t  of course,  I 'm p re jud iced .  

The Canadian Al t e rna t ives  

Feingold: Does a l l  t h e  t a l k  about t h e  a l t e r n a t e  p i p e l i n e  r o u t e  through Canada 
change th ings  f o r  you any? 

Crowley: It makes m e  t h ink  how s t u p i d  people a r e ,  because a l l  t h e  t a l k  
about t he  a l t e r n a t e  p i p e l i n e  r o u t e  through Canada is j u s t  t a l k ,  
u n t i l  a fo re ign  country t h a t  has tremendous n a t u r a l  resources  
i t s e l f  decides  t o  allow t h i s  country t o  pu t  a p i p e l i n e  through 
t h e i r  sovereign t e r r i t o r y  t o  g e t  t h e  same resources  o u t  of t h i s  
country 's  t e r r i t o r y .  Now, i f  anybody has an ounce of common sense ,  
how can they b e  s o  s t u p i d  t o  b e l i e v e  t h a t  somebody i n  a fo re ign  
country is s o  goddamn dumb t h a t  t hey ' r e  going t o  have t h e i r  
sovereign t e r r i t o r y  v i o l a t e d  by a p i p e l i n e  s o  w e  can use  ou r  own 
o i l  and gas i n s t e a d  of buying t h e i r  o i l  and gas.  

So a l l  t h e  c h a t t e r  about a p i p e l i n e  through Canada is j u s t  
c h a t t e r ,  because a p i p e l i n e  through Canada is e n t i r e l y  a dec i s ion  
of t he  Canadian people and t h e  Canadian government, and w e  don ' t  
have a damn th ing  t o  say about i t .  

Feingold: I can imagine t h a t  w i th  t h e  growing anti-American sent iment  i n  
Canada t h a t  something l i k e  t h a t  would have a d i f f i c u l t  t i m e  g e t t i n g  
through. 



Crowley: That is a masterpiece of understatment.  Even i f  a l l  t h e  people 
i n  Canada loved t h e  United S t a t e s  100 percent ,  they 'd s t i l l  say ,  
"Well, what about t he  o i l  and gas t h a t  we have i n  our A r c t i c  
region? Can we s e l l  i t  t o  'you, and how much w i l l  you pay us f o r  
i t ? ' '  I mean, I j u s t  th ink  i t ' s  completely s tup id  f o r  people t o  
even t a l k  about i t ,  l e t  a lone  th ink  about i t ,  because i f  they s t a r t  
t o  analyze i t ,  the re ' s  r e a l l y  no po in t  i n  t h e  Canadians l e t t i n g  
us b u i l d  a p i p e l i n e  through t h e i r  country t o  use our  products i n  
our  own country when they could j u s t  a s  we l l  be  s e l l i n g  us t h e i r  
products a t  any p r i c e  they damn w e l l  p l ease .  

Not only t h a t ,  bu t  t h e  cos t  of bu i ld ing  a p i p e l i n e  t h r e e  
times the  d i s t ance  t h a t  t he  Alyeska p i p e l i n e  would t ake  is roughly 
th ree  times the  cos t .  To b u i l d  a p i p e l i n e  through Canada would 
c o s t  around t en  b i l l i o n  d o l l a r s ;  and t h e  o i l  companies w i l l  have 
an  awful s t r u g g l e  g e t t i n g  t h e  2 1 /2  t o  3 b i l l i o n  d o l l a r s  toge ther  
t h a t  i t ' s  going t o  c o s t  t o  b u i l d  t he  Alyeska p ipe l ine .  Where would 
t h e  money come f o r  t h e  t e n  b i l l i o n  d o l l a r s ?  It 's l i k e  t h e  66 
b i l l i o n  d o l l a r s  t h a t  t h i s  country--the people of t h i s  country-- 
a r e  going t o  throw away. You have t o  look a t  t h e  economics of 
th ings ,  and people seem t o  b e  completely ignoring them a t  t h i s  
point .  

Feingold: Are you a t  a l l  involved wi th  t h e  cur ren t  i nves t iga t ions  i n  Congress 
about t h e  p ipe l ine?  I know they ' r e  considering i t  now, a f t e r  t h e  
cou r t  dec is ion  ' i n  February. 

Crowley: Well, n a t u r a l l y ,  we a r e  i n  touch wi th  Senator Magnuson and Senator  
Jackson and our  congressman-- representa t ive in  every way we can, 
t ry ing  t o  po in t  ou t  t h e  s t u p i d i t y  of n o t  bu i ld ing  t h e  Alyeska 
p i p e l i n e  a s  soon a s  poss ib l e .  I haven ' t ,  personal ly ,  been back 
t h e r e  r ecen t ly  t a l k i n g  t o  them about i t ,  nor  do I in t end  t o ,  because 
I th ink  they ' r e  j u s t  a s  f u l l y  convinced a s  I am of t h e  need f o r  i t .  
They understand t h e  p i c t u r e ;  t h e i r  r ep re sen ta t ives  i n  S e a t t l e  
understand t h e  p i c t u r e ;  and t h e r e ' s  r e a l l y  nothing t h a t  can be  
done u n t i l  they a r e  a b l e  t o  convince t h e  r e s t  of t h e  sena to r s  and 
congressmen t h a t  l e g i s l a t i o n  has t o  be  pu t  i n  and voted on t h a t  w i l l  
al low the  Alyeska p i p e l i n e  t o  go through. 

There's a r e a l  power play going on, because the  sena to r s  and 
congressmen from t h e  Midwest s t a t e s  a r e  t r y i n g  t o  'prevent t h e  
Alyeska p ipe l ine  from going through, because they would l i k e  t o  
s e e  the  p i p e l i n e  come down through Canada i n t o  t h e i r  midwes t e r n  
s t a t e s .  They would g e t  t h e  advantages of t h e  r e f i n e r i e s  and t h e  
petro-chemical p l a n t s ,  and so  on, i n  t h e  midwestern s t a t e s .  

However remote t h e  p o s s i b i l i t y  of doing i t  is--I th ink  t h e  
p o s s i b i l i t y  of bu i ld ing  a p i p e l i n e  through Canada f o r  Alaskan o i l  
i s  a very,  very remote p o s s i b i l i t y  because of what I j u s t  s a i d  



Crowley: about Canada being a fore ign  country--but what w i l l  probably happen 
is t h a t  a Canadian p ipe l ine  w i l l  be b u i l t  from t h e  McKenzie Delta ,  
r i g h t  d i r e c t l y  down t h e  McKenzie Valley and i n t o  t h e  M i d w e s t ,  and 
Canada w i l l  be  a b l e  t o  sel l  a l l  t h e  o i l  and n a t u r a l  gas i t  wants 
t o  the  United S t a t e s  and t h e  Midwes t  with no p r i c e  c e i l i n g s  whatsoever, 
f o r  exorbi tan t  p r i c e s  of $10 t o  $15 a b a r r e l  f o r  t h e  Canadian crude 
o i l  and i n  any q u a n t i t i e s  they want t o  do so.  

That p i p e l i n e  w i l l  cos t  about t en  b i l l i o n  d o l l a r s .  The 
American publ ic  and the o i l  companies--petroleum--will pay t h e  
cos t  of i t  and the  Canadians w i l l  own it. A l l  you have t o  do is 
t o  go through t h e  negot ia t ions  t h a t  w i l l  come ou t  with t h i s  eventual  
r e s u l t  . 

Feingold: Is i t  Senator Jackson who has a b i l l  now? 

Crowley: Senator Jackson is chairman of t h e  I n t e r i o r  Committee i n  t h e  Senate 
and he  has introduced s e v e r a l  bills--I 'm n o t  e n t i r e l y  f a m i l i a r  wi th  
them. One b i l l  is  t o  amend t h e  Mineral Leasing Act of 1920 t o  
increase  t h e  s i z e  of t h e  right-of-way. Another b i l l  is t o  b u i l d  t h e  
pipeline--there's a dozen b i l l s  i n  t h e  hopper. They're holding 
hearings on them, and t h i s  is t h e  fo rma l i t i e s  they go through t o  
t r y  them and come up wi th  l e g i s l a t i o n  t h a t  w i l l  s a t i s f y  t h e  country. 
Are you i n t e r e s t e d  i n  t h a t  a t  a l l ?  

Feingold: Yes. I ' m  i n t e r e s t e d  i n  i t .  

Crowley: The O i l  and Gas Journal  is r e a l l y  t h e  most complete publ ica t ion  
t h a t  I know t h a t  w i l l  g ive  you a l l  t h e  dope on t h a t ,  i f  you want. 

Arc t i c  Marine Fre ighters  

Feingold: When w e  were o r i g i n a l l y  t a l k i n g  about t h e  Alaska opera t ions ,  you 
mentioned t h e  development of Arc t i c  Marine Fre ighters  a s  p a r t  of 
t he  s t o r y .  

Crowley: A r c t i c  Marine F re igh te r s  is  a j o i n t  venture  between Puget Sound 
and PAC. When I say "we," I mean Arc t i c  Marine Fre ighters .  PAC 
became disenamoured wi th  our a c t i v i t i e s  af ter the  19 70 season ; 
so t h e  '71 season, Arc t i c  Marine Fre ighters  was 100 percent  ours .  
In  the  '72 season, they went i n  and cu t  the  r a t e ,  bu t  the  o i l  
companies gave us  t h e  work anyway. I n  t h e  '73 season, Arc t i c  
Marine Fre ighters  has been r e v i t a l i z e d ,  and PAC is now a pa r tne r  
i n  Arc t i c  Marine Fre ighters .  We're working together  again.  

Feingold: How did  PAC g e t  back i n  t h e r e  again? 



Crowley: We f e e l  t h a t  i t  is f a r  b e t t e r  t o  work i n  t h e  A r c t i c  as j o i n t  
ven tures  because i t ' s  extremely dangerous country; you can g e t  
i n t o  a l l  kinds of d i f f i c u l t i e s  up the re ;  i t ' s  no p l ace  t o  f o o l  
around with;  and everybody needs a l l  t h e  he lp  they can g e t .  

Feingold: What s o r t  o f  problems i n  p a r t i c u l a r  make i t  d i f f i c u l t ?  

Crowley: The b igges t  problem is i c e ,  t h e  po l a r  i c e  pack. The p o l a r  i c e  
pack is an a r e a  of extreme dangers t o  a l l  types  of water-borne 
ves se l s .  When you r e a l i z e  t h a t  t h e  A r c t i c  i c e  pack pene t r a t e s  
down i n t o  the  Bering Sea during the  w in t e r  t i m e  s o  t h a t  the  a r e a  
up t h e r e  is abso lu t e ly  unnavigable f o r  a t  l e a s t  s i x  months of t h e  
y e a r ,  and t h e  A r c t i c  i c e  pack remains up a g a i n s t  t h e  northwest 
coas t  of Alaska u n t i l  mid-August and then opens up a l e a d ,  and 
then c lo se s  up, and opens up and c l o s e s  up, s o  t h a t  you ' re  lucky 
t o  be  a b l e  t o  s k a t e  around t h e  northwest coas t  of Alaska and Poin t  
Barrow and t h e  A r c t i c  coas t  of Alaska, and g e t  i n  and g e t  ou t  
w i th  a shallow d r a f t  tug and barge. I f  you don ' t  g e t  caught i n  
t h e  i c e  and crushed, you 're damn lucky. 

You can go o f f  t h e  record i f  you want,  b u t  1'11 read you 
something. [ r e f e r s  t o  "Arc t ic  Report," a s p e c i a l  i s s u e  of Oil 
and Gas Journa l ,  October 22, 1972, on A r c t i c  condi t ions]  Good 
s e a  i c e  fo recas t i ng  can be  ind ispensable  t o  A r c t i c  opera t ions .  
These guys a r e  ~ i e u t e n a n t  commander Den and F.D. ~ u ~ h e s ,  who a r e  
supposed t o  b e  A r c t i c  exper t s .  

H e ' s  t a lk ing  about t h e  A r c t i c  pack a s  an "ever- 
moving, always changing mass of s e a  i c e .  Every flow, 
because of d i f f e r ences  i n  s i z e ,  th ickness  and topography, 
has a d i f f e r e n t  s a i l i n g  ab i l i t y - - e f f ec t  of wind and 
current--from t h e  next flow. Tremendous fo rces ,  which a r e  
cu r r en t ly  under s tudy,  a r e  a t  work making t h e  s e a  i c e  a 
formidable opponent f o r  s u r f a c e  shipping. I n  r e l a t i o n  t o  
s e a  i c e ,  where shipping usua l ly  occurs ,  t h e  northwest coas t  
of Alaska, nor th  of Icy Cape" ( t h a t ' s  a cape on t h e  western 
side--Alaska goes up l i k e  t h i s :  Barrow is up he re ,  and t h e  
northwest cape is over  here)  "the nor th  coas t  of Po in t  
Barrow t o  B a r t e r  I s l and  is perhaps t h e  most hazardous a r e a  
i n  t h e  world,  except  f o r  p a r t s  of t h e  nor th  coas t  of Asia.  
I n  genera l ,  a shore  l ead  develops l a t e  i n  July" ( a  l ead  is 
an open waterway t o  go i n )  "and cont inues till freeze-up 
e a r l y  i n  October. This  l e ad  may o r  may not  c lo se  a t  one o r  
more p laces  during the  naviga t ion  season. It is  no t  unusual 
f o r  t h e  l ead  t o  c lo se  aga in  and aga in  from Poin t  Frankl in  t o  
Poin t  Barrow. 

"A tongue of i c e  south of t h e  main pack extending t o  
Po in t  Franklin" ( t h i s  is f u r t h e r  down t h e  Bering Sea) "as 
a r e s u l t  of  t he  smal l  counterclockwise whorl i n  t h e  southwest 



t o  no r theas t  ocean cu r ren t ,  may remain c l o s e  t o  t h e  coas t  
during t h e  e n t i r e  summer. Nor is i t  unusual f o r  t h e  pack 
t o  remain c lose  t o  o r  r i g h t  on t h e  coas t  i n  t h e  Cape 
S impson area.  

"Another a r e a  of concern is Camden Bay, where the  i c e  
p e r s i s t s  c lo se  t o  t h e  coas t .  Surface shipping p ly ing  t h e s e  
dangerous waters  may b e  b e s e t  by the  i c e  o r  even dr iven  
aground as  a r e s u l t  of t h e  tremendous fo rce  of t h e  pack. 
The deeper d r a f t  t h e  ves se l ,  t h e  more hazardous t h e  
threa ten ing  pack. " 

Then i t  goes on t o  say  t h a t  even icebreakers  don ' t - - i t ' s  ve ry ,  
very dangerous country. We f e e l  very s t rong ly  t h a t  every a s s i s t ance  
w e  can g e t  should b e  taken advantage o f ;  and w e  should b e  i n  t h e  
th ing  wi th  pa r tne r s  t o  spread the  r i s k  a s  much as poss ib l e ,  because 
t h e r e  is a tremendous r i s k  involved. 

It 's damn dangerous country. we've got  movies of t he  resupply 
job up there.  You s e e  t h e  i c e  t hese  tugs and barges go through, 
and you say,  "Oh, my god." It's r id icu lous .  I mean, i t ' s  very 
dangerous. It 's a job t h a t  t h e  navy, when they were resupplying-- 
a l l  they were doing was resupplying the  DEW l i n e  s i t e s ,  which we've 
done f o r  f i f t e e n  years--and every year  they went up the re ,  i t  w a s  
an expedi t ion.  When they got back, they gave medals t o  t h e  
commanders of t h e  expedi t ion f o r  t h e i r  bravery i n  going i n t o  t h e  
i c e .  A s  t hese  guys say [ r e f e r r i n g  t o  "Arct ic  Report"] i t ' s  probably 
t h e  most dangerous p l ace  i n  t h e  world. 

[ reads]  "The northwest coas t  of Alaska, north of I cy  Cape, 
and t h e  north coas t  from Po in t  Barrow t o  Ba r t e r  1sland is  perhaps 
t h e  most hazardous a r e a  i n  t h e  world, except f o r  p a r t s  of t he  nor th  
coas t  of Asia" ( t h a t ' s  nor th  of S i b e r i a ) .  

Feingold: What does A r c t i c  Marine F re igh te r s  ca r ry  mostly? 

Crowley: J u s t  d r i l l i n g  mud, cement, l a r g e  ob jec t s  t h a t  they can1 t f l y  i n  by 
plane,  p ipe ,  d r i l l i n g  r i g s ,  machinery, t rucks ,  anything they need 
on t h e  North Slope. 

See, most of t h e  s t u f f  on the  North Slope, o r  a l o t  of it-- 
you s e e  t h e  A r c t i c  Marine F re igh te r s  can only go i n  once a year  
i n  t h e  summer t i m e .  They've got  t o  go i n  and g e t  ou t .  The o i l  
companies don ' t  have s u f f i c i e n t l y  well-developed c r y s t a l  b a l l s  t o  
b e  a b l e  t o  p r e d i c t  what they need f o r  a year  i n  advance, o r  a year  
and a h a l f  i n  advance, because they have t o  p l an  what they r equ i r e  
up t h e r e  f o r  t h e  succeeding year  and then s t a r t  planning t o  purchase 
it and s h i p  it t o  S e a t t l e  s i x  months ahead of time. So, a l o t  of 
t he  s t u f f  t h a t  goes t o  t h e  A r c t i c  s lope  is flown i n  by plane;  i n  
f a c t ,  you e i t h e r  g e t  i t  t h e r e  by barge f o r  a few weeks i n  t h e  
summertime o r  you f l y .  There a r e  only two ways of g e t t i n g  the re .  



Crowley: They have these  b i g  hercules  star l i f t e r s  t h e r e  f o r  f r e i g h t  planes 
t h a t  f l y  i n  there .  But it 's r a t h e r  expensive t o  f l y  b i g ,  heavy 
s t u f f  i n  on a i rp lanes .  Therefore,  they barge as much as they know 
they are going t o  use. Even a t  t h a t ,  they make some very s e r i o u s  
mistakes.  I n  f a c t ,  the  casing t h a t  w e  took i n  t o  Foggy I s l a n d  
i n  1968 they 've never used, and they 've been t a l k i n g  about 
br inging  s e v e r a l  thousand tons of i t  back again. 

O i l  d r i l l i n g  changes from hour t o  hour and day t o  day; i t  
i s n ' t  j u s t  a r egu la r  manufacturing process.  They don't  know what 
t h e  h e l l  they want o r  need o r  a r e  going t o  need, and i t 's  very 
d i f f i c u l t  f o r  them t o  plan t o  g e t  t h e  s t u f f  t he re .  They usua l ly  
f i g u r e  on j u s t  f l y i n g  i t  i n ,  and i f  they can g e t  i t  i n  by barge,  
s o  much the  b e t t e r .  

They c e r t a i n l y  know they ' re  going t o  need d r i l l i n g  mud, b u t  
they don't  know what kind of d r i l l i n g  mud they ' r e  going t o  use, 
because t h e r e ' s  a m i l l i o n  d i f f e r e n t  k inds  of d r i l l i n g  mud. 
Depending on t h e  down-hole pressure  and a l l  d i f f e r e n t  kinds of 
condi t ions ,  they j u s t  don' t know what t hey ' r e  going t o  use i n  t h e  
way of mud. 

The f i r s t  couple of years  w e  were up the re ,  they found t h a t  
working and d r i l l i n g  the  permafrost,  they added water  t o  t h e  d r i l l  
mud, you know, t o  make a mud t h a t  would go dawn, and they found 
t h e  damn water  f roze ;  t he re fo re ,  they couldn ' t  go dawn t h e  holes  
with it. Then they decided t h e  only way they could make t h e  mud is 
t o  put  d i e s e l  o i l  i n  i t  in s t ead  of water. So they make t h e i r  mud 
with d i e s e l  o i l - a r c t i c  d i e s e l  o i l  which s t a y s  f l u i d  down t o  minus 
s i x t y  o r  thereabouts .  That worked f i n e ,  s o  they decided they 
needed seve ra l  m i l l i o n  ga l lons  of d i e s e l  o i l .  It cos t  about a 
d o l l a r  a ga l lon  t o  f l y  d i e s e l  o i l  i n t o  t he  North Slope. You can 
imagine. We took a b i g  barge-load of d i e s e l  o i l  up t o  them and 
saved them a l o t  of money. 

The l o g i s t i c s  of o i l  d r i l l i n g  and bu i ld ing  p i p e l i n e  on t h e  
nor th  s l o p e  is f a n t a s t i c .  

Feingold: It must be,  because the re  must be j u s t  a l imi t ed  number of barges 
t h a t  you could g e t  i n  t he re  i n  t h e  t i m e  per iod.  

Crowley: That ' s  another  po in t ,  too. There is  a l imi t ed  number of barges.  
I f  t he  p i p e l i n e  had gone ahead t h e  way they had planned i t ,  they 
never would have been a b l e  t o  barge i n  a l l  t he  s t u f f  they 'd hoped 
t o  barge i n ,  because of a lack  of barges.  

When t h e  th ing  s t a r t s  up again,  i f  i t  does, and i t ' s  going t o  
have t o ,  i t ' s  going t o  b e  an awful problem a s  t o  barges  and equipment 
t o  go i n t o  the re ,  with t h e  amount of cargo they want t o  t ake  i n  
there .  



Feingold: How many barges do you have going i n  t h e r e  now? 

[ i n t e r r u p t i o n ]  

Feingold: You s a i d  the re  were about f i v e  o r  s i x  barges going i n  t h i s  summer? 

Crowley : Yes . 
Feingold: What would t h e  upper l i m i t  have been, l e t ' s  say t h a t  t h e  pipeline-- 

Crowley: When w e  went i n  w i th  t h e  p ipe  with t h e  200,000 tons ,  I th ink  w e  had 
something l i k e  around f i f t y  barges i n  t he re .  Some of t hese  a r e  
smal l  barges.  We had about f i f t y  barges and t h i r t y  tugs  i f  I 
remember r ight--s ixty barges  and t h i r t y  tugs ,  something l i k e  t h a t .  
That was a b i g  job. 

Feingold: Would t h a t  be one tug t o  a barge? 

Crowley: No, usua l ly  one tug  w i l l  tow two barges.  

Feingold: Would i t  be l i k e  a s a f a r i ,  with just a long s t r i n g  of tugs towing 
barges? 

Crowley: Yes, i n  a kind of a convoy, you might s ay ,  they go up the re .  But 
when you g e t  up to  Icy  Cape, j u s t  p a s t  t he  Bering S t r a i g h t s ,  then 
each tug  and its barges is on its own. He tries t o  f ind  h i s  way 
through t h e  i c e  a s  b e s t  h e  can. 

The yea r  we went up with the  b i g  load ,  we were s tuck  f o r  
t h i r t y  days i n  t h e  i c e  j u s t  nor th  of t h e  Bering S t r a i g h t s .  Some 
of t h e  tugs were pushed i n  c lo se  t o  the  beach and almost pu t  
ashore;  o the r s  were pushed of f  shore.  We have t o  have a p lane  up 
the re .  We have an i c e  expe r t ,  one of our  men who's p r e t t y  good 
a t  i t  and has been going up t h e r e  f o r  a long time; he goes up i n  a 
p l ane  every day t h a t  t h e  weather 's  adequate and t r i e s  t o  f i n d  
leads  i n  t h e  i c e  and te l l  t h e  tugs where they ought t o  t r y  and go, 
whether they should go back, o r  j u s t  what they should do. We 
t r y  and d i r e c t  i t  from a p lane  which can s e e  a l o t  b e t t e r  over  t h e  
i c e ,  r a t h e r  than t h e  fel lows on the  tugs because they ' r e  r i g h t  down 
i n  t h e  i c e  pack. Sometimes they c a n ' t  even s e e  over t h e  i c e  t h a t ' s  
r i g h t  next  t o  them. 

Oregon Coast Towing 

Feingold: Perhaps we could move on t o  warmer waters .  You mentioned Oregon 
Coast Towing l a s t  week. I was wondering i f  t h a t  f i t s  i n  t h e  
p i c t u r e  here.  



Crowley: Oregon Coast Towing was a tugboat company w e  s t a r t e d  up i n  Coos 
Bay, because the re ' s  some p r e t t y  good tugboat men working i n  Coos 
Bay t h a t  l i v e  i n  t he re ;  and s o  w e  s t a r t e d  a towboat company. W e  
s t a r t e d  o r i g i n a l l y  t o  hau l  sand and grave l  and rock up t h e  Umpqua 
River t o  Reedsport. There was q u i t e  a b i t  of work going on up 
the re  on t h e  jetties. W e  s t a r t e d  t h i s  l o c a l  towboat company and 
d id  a cons iderable  amount of work up there .  It 's s t i l l  i n  
ex i s t ence  and furn ishes  towage s e r v i c e s  on the  coas t .  They only 
have a couple of boa t s ;  i t ' s  a small  company t h a t  uses personnel  
from Coos Bay. 

Feingold: What s i z e  tugs  a r e  they? 

Crowley: They got a 2,800 horsepower tug and a 1,000 horsepower tug. 

Feingold: I came ac ros s  notes  on a c l ipp ing  from 1962 t h a t  a tug named 
Resolute  had j u s t  been remodeled. 

Crowley: Y e s .  The Resolute  w a s  a tug w e  bought from t h e  Maritime 
Administration a f t e r  World War I and used i t  i n  San Pedro Harbor 
f o r  a number of yea r s ,  and then brought i t  up h e r e  i n  1962 and 
r e b u i l t  i t  a t  the  shipyards.  It was one of t h e  l a s t  rebui ld ing  
jobs w e  d id  because i t  cos t  a fo r tune  t o  do. I t 's  b e t t e r  t o  b u i l d  
new tugs than i t  is  t o  r ebu i ld  o l d  tugs. We p u t  a new engine i n  
i t  and r e b u i l t  t he  tug. Then i t  went t o  work f o r  Oregon Coast 
Towing Company. 

Feingold: This c l i pp ing  s a i d  t h a t  i t  would haul  lumber barges? 

Crowley: Y e s .  They were towing lumber barges a t  t h e  t i m e .  Tha t ' s  one of 
t h e  reasons we had a tugboat company i n  Coos Bay, because i t  takes  
a l i t t l e  while  t o  load the  lumber barges up i n  t h a t  a r ea ;  i f  t h e  
tugs a r e  s t a t i o n e d  the re ,  t h e  men can go home whi le  t h e  barge is  
loading. 

We're haul ing  lumber ou t  of Bandon, Coos Bay and Reedsport and 
Eureka and Crescent City.  

Fingold: Is i t  s t i l l  involved i n  t h e  lumber t rade?  

Crowley: No. A s  I t o l d  you, w e  went ou t  of t h e  lumber business  gradual ly  
because of t h e  depressed r a t e s  occasioned by t h e  r a i l  competit ion. 

Feingold: Is t h e r e  any p a r t i c u l a r  product now t h a t  Oregon Coast tows? 

Crowley: They're towing mainly o i l  barges.  



V I  HARBOR TUG AND BARGE 

Developing Passenger Serv ice  on t h e  Bay ' 

Feingold: Get t ing back t o  t h e  Bay Area, can you t e l l  me how Harbor Tug and 
Barge go t  s t a r t e d ?  

Crowley: Harbor Tug and Barge Company was s t a r t e d  i n  1926 by a combination 
of t h e  Oakland Launch and Tugboat Company and t h e  Henry C .  Peterson 
Company, Inc. Oakland Launah and Tug was owned by American 
Dredging Company, which was owned by t h e  Har r i s  Brothers  . Henry 
C.  Peterson Company was a s tock  company owned by var ious  stock- 
ho lde r s ,  and the  Anglo Bank of M r .  Fleishhacker 's  days had a 
s u b s t a n t i a l  i n t e r e s t  i n  i t  a l so .  They were competitors i n  the  
tugboat bus iness ;  they'd been i n  t h e  l a r g e  tug business  and they'd 
been i n  t h e  smal l  tug business .  They'd competed with my f a t h e r  
f o r  many, many years .  

Then, a s  I say ,  i n  1926, t hese  two companies combined t o  form 
Harbor Tug and Barge Company. They expanded q u i t e  r ap id ly  and 
s t a r t e d  c u t t i n g  p r i c e s  and r e a l l y  cu t t i ng  a wide swath i n  t h e  
tugboat bus iness  i n  San Francisco Bay under a guy by t h e  name of 
Dizzy Williams. 

When t h e  c rash  came i n  t he  '30s, they were i n  s e r i o u s  f i n a n c i a l  
d i f f i c u l t i e s ,  and so  were both t h e i r  pa ren t  companies, American 
Dredging and Henry C.  Peterson.  So t h e  Crocker Bank, who was a 
l a r g e  c r e d i t o r  of American Dredge, arranged with my f a t h e r  t o  
purchase a 55 percent  i n t e r e s t  i n  t h e  Harbor Tug and Barge Company 
under t h e  t a b l e ,  so  t o  speak. It was he ld  i n  t h e  name of t h e  
Crocker Bank o r  A. Hooper and Company f o r  many y e a r s ,  and os t ens ib ly  
run by a fel low by the  name of C.C. Kremmler. 

Then l a t e r  on, we acquired the  o t h e r  45 percent  of t h i s  company; 
s i n c e  about 1940 o r  s o ,  we've owned 100 percent  of Harbor Tug and 
Barge Company. 



Feingold: 

Crowley : 

Feingold: 

Crowley : 

Feingold: 

Crowley : 

Feingold: 

Crowley : 

Why w a s  t h i s  d e a l  wi th  Crocker " under t h e  tab le"  s o  t o  speak? 

Because one of t h e  main values of t h e  Harbor Tug and Barge Company 
w a s  t o  have a d i f f e r e n t  company opera t ing  i n  competit ion with 
Crowley Launch and Tugboat Company. For one th ing ,  Harbor Tug and 
Barge Company had a good r epu ta t ion  wi th  customers t h a t  they would 
c u t t e r  any r a t e ,  and s o  t h e  customers f locked t o  them. 

Also, they had a b e t t e r  r epu ta t ion  wi th  t h e  unions than we 
did.  From time t o  time, Crowley Launch and Tugboat Company got  
t i e d  up on s t r i k e ;  bu t  the  Harbor Tug and Barge Company continued 
t o  ope ra t e  a t  t h e  o l d  wages. Since we owned the  Harbor Tug and 
Barge Company b u t  nobody knew it, i t  makes an awful l o t  of 
d i f fe rence .  

M r .  F i g a r i  s a i d  i n  h i s  interview t h a t  h e  thought t h e r e  had been a 
Peterson Tugboat Company r i g h t  a f t e r  t h e  earthquake. 

Yes. Henry C. Peterson was a b i g  Swede who was a boatman t h e  same 
as my f a t h e r  w a s .  H e  had gone i n t o  t h e  launch business  about t h e  
same t i m e  my f a t h e r  had. H e  had a Peterson Launch and Tug Company, 
a s  I understood i t ;  t h a t  w a s  i n  business  be fo re  t h e  earthquake, 
from about t he  t u r n  of t h e  century. 

About 1915, the  Henry C. Peterson Company, Incorporated was 
organized as a successor  t o  Peterson Launch and Tug. Henry C .  
Peterson had only a s m a l l  i n  t h a t  company and i t  w a s  no t  very 
a c t i v e .  That w a s  t he  company t h a t  was dominated by t h e  Anglo Bank 
and t h e  Fleishhacker  i n t e r e s t s  , and various and sundry people were 
s tockholders  i n  it. It competed wi th  Shipowners and Merchants 
Tugboat Company u n t i l  t he  mid ' 20s. I t  a l s o  had s m a l l  boa t  
opera t ions  combined i n t o  t h e  Harbor Tug and Barge Company, 

M r .  F i g a r i  a l s o  thought t h a t  Mrs. Peterson--that they were divorced 
a t  some p o i n t  and t h a t  Mrs. Peterson had a company of h e r  own? 

This is news t o  me.  I ' m  not  f a m i l i a r  wi th  Henry C. Peterson. 
Really,  I never knew Henry Peterson.  Willy [ F i g a r i ]  would know 
more about t h a t  than I would. A l l  I was f a m i l i a r  wi th  w a s  t h e  
Henry C. Peterson Company Inc. t h a t  was a corpora t ion  owned by a 
l o t  of d i f f e r e n t  s tockholders  and dominated by the  Anglo-California 
National Bank, Fleishhacker  i n t e r e s t s  . 
How d id  Harbor Tours g e t  s t a r t e d ?  

My f a t h e r  was always i n  t h e  passenger t r anspor t a t ion  bus iness ,  
haul ing people ou t  t o  sh ips  i n  t h e  stream. Also, i n  1915 h e  
b u i l t  a couple of double-deck passenger boa ts  which he  c a l l e d  
the  double-deckers f o r  taking bay excur s ion i s t s  ou t  from t h e  
Panama-Pacif i c  I n t e r n a t i o n a l  Exposi t ion down on t h e  Marina. My 



Crowley: f a t h e r  operated those  passenger boa ts  through t h e  '20s, and a l so  
had a p i c n i c  park over  i n  Marin County c a l l e d  Pa rad i se  Park and h e  
used t o  car ry  p icn ickers  over t he re .  

I n  t h e  ea r ly  '30s, passenger t r anspor t a t ion  t o  t he  b a t t l e s h i p s  
s t a r t e d  going t o  water  t a x i s ,  which were sma l l ,  high-speed b o a t s ,  
a s  d i s t inguished  from t h e  o l d  launches. So t h e  Crowley Launch and 
Tugboat Company, i n  1931 o r  '32, b u i l t  some water  t a x i s  t h a t  
c a r r i e d  passengers,  i n  add i t i on  t o  t h e  double-deckers. The double- 
deckers w e r e  b igger  boa ts ;  the water t a x i s  were smaller boats  and 
could go along s i d e  the  gangway of a b a t t l e s h i p .  

Feingold: Were t h e  water  t a x i s  g l a s s  enclosed? 

Crowley: No, they j u s t  had a canvas over them. 

Then, i n  1939, t h e  Golden Gate I n t e r n a t i o n a l  Exposi t ion a t  
Treasure I s l and  came about. W e  b u i l t  a couple more water t a x i s ,  
t h e  Crowley I and 11. They w e r e  g l a s s  enclosed and they were used 
f o r  car ry ing  from Treasure I s l and  over  t o  Alca t raz  and 
around t h e  Bay and back again,  as were the doub ledecke r s  . 

Then came World War 11. W e l l ,  t h e  double-deckers--when World 
War I1 came along, w e  r ipped the  deck houses o f f  them and converted 
them i n t o  tugboats because t h e r e  w a s  a s c a r c i t y  of tugboats.  W e  
pu t  new d i e s e l  engines i n  them and made tugboats o u t  of them. The 
water  t a x i s  continued t o  run out  t o  sh ips  i n  t h e  stream anchored 
o u t  t he re .  

I forgot  t o  mention t h a t  on September 30, 1939, Crowley 
Launch and Tugboat Company w a s  t i e d  up on s t r i k e  by the  MEBA. 
They went ou t  of t h e  passenger business  then and they never went 
back i n t o  it.  

In  t h e  meantime, t he  passenger business  was conducted by 
Harbor Tug and Barge Company, which had a l s o  bought some water  
t a x i s  and w a s  i n  t h e  passenger haul ing  business .  That passenger 
haul ing  business  of the  Harbor Tug and Barge Company had been 
handed down from t h e  Peterson Launch and Tug Company i n t o  t h e  
Harbor Tug and Barge Company. 

A t  t he  end of World War 11, Harbor Tug and Barge Company b u i l t  
a couple of flat-bottom passenger boa ts  t h a t  were somewhat s i m i l a r  
t o  t h e  double-deckers, and s t a r t e d  haul ing  people over  t o  t h e  
p i c n i c  park and running excurs ions out  on t h e  Bay. Then they 
s t a r t e d  running out  of P i e r  16 a t  t he  Ferry Building. Then they 
gradual ly worked down the  water f ront  and f i n a l l y  ended up haul ing  
s i g h t s e e r s  ou t  of Fisherman's Wharf. This was done under t he  name 
of Harbor Tours. I t  w a s  put  i n  a s e p a r a t e  corporat ion because 
t h e r e  was a tremendous amount of l i a b i l i t y  involved i n  haul ing 
passengers on t h e  Bay. 



Golden Gate Scenic Steamship Company 

Crowley: Then t h e r e  was another  company haul ing people ou t  of Fisherman's 
Wharf, c a l l e d  the  Golden Gate Scenic Steamship Company, which w a s  
owned by a syndica te  of people f a m i l i a r  wi th  the  water bus iness .  
They were i n  t h e  steamship bus iness ,  most of them. They operated 
a boat  c a l l e d  the  Frank M. Cox, a former government-owned ves se l ,  
t h a t  c a r r i e d  passengers t o  Angel I s land .  They went broke,  and 
Harbor Tug and Barge bought t h e  Golden Gate Scenic Steamship 
Company and operated the  excursion boa ts .  Golden Gate Scenic 
Steamship Company junked t h e  Frank Cox and used Harbor Tours a s  a 
t i c k e t - s e l l i n g  agent f o r  Golden Gate Scenic Steamship. 

Feingold: How many boa t s  now does Harbor Tours have? 

Crowley: Harbor Tours doesn ' t  have any boa t s ;  Harbor Tours sells t h e  t i c k e t s  
f o r  t h e  Golden Gate steamers.  Golden Gate Scenic Steamship Company 
r e n t s  from o r  cha r t e r s  from subs id i a ry  companies of Harbor Tug and 
Barge Company f i v e  s t e e l  b o a t s  of about four  o r  f i v e  hundred 
passenger capac i ty ,  t o  run excursions ou t  of Fisherman's Wharf, 
f e r r y  s e r v i c e  t o  Tiburon, and f e r r y  s e r v i c e  t o  Angel I s l and .  

Feingold: A t  one time--I may be  th inking  of t h a t  Golden Gate Scenic Steamship 
Company--was t h e r e  another  o u t f i t  running passenger t ou r s  on t h e  
Bay, run by a woman? 

Crowley: There was Golden Gate Scenic Steamship Company, and the re  w a s  a 
fe l low by t h e  name of Russell--a man and h i s  wi fe ,  I can ' t  remember 
h i s  name--we' 11 g e t  t h a t  l a t e r .  [checks wi th  John Jenkins i n  
ad jo in ing  o f f i c e ]  H e  went ou t  of t he  bus iness  and ran  a s p o r t  
f i s h i n g  boa t  ou t  of S a u s a l i t o  and then went over  t o  Honolulu and 
I think h e ' s  s t i l l  the re .  I don ' t  know whether he runs a boa t  
over t he re  o r  not .  

Feingold: Why d id  he go o u t  of bus iness ,  wasn't  i t  going we l l ?  

Crowley: H e  thought he'd do b e t t e r  over  i n  S a u s a l i t o  anyway. I don ' t  
remember t h a t .  He s t a r t e d  t o  run a f e r r y  s e r v i c e  too--we go t  i n  
a b i g  h a s s l e  over that--out of Belvedere and Tiburon. He went 
out  of business .  H e  f e l t  he  could do b e t t e r  running s p o r t  f i s h i n g  
ou t  of Sausa l i t o ,  and t h a t ' s  what h e  d id .  

The t roub le  wi th  t h e  business  is t h a t  i t 's  highly seasonal ;  
you can make money i n  t h e  summertime b u t  you can l o s e  your s h i r t  
i n  t he  winter t ime.  I th ink  h e  folded ou t  of  bus iness  one win te r  
and s t a r t e d  doing something else and never went back i n .  

Feingold: When d i d  t h e  f e r r y  t o  Tiburon s t a r t ?  



Crowley: W e l l ,  i t 's  been running twelve o r  t h i r t e e n  years  now, s o  I guess 
i t  s t a r t e d  about 1960. 

Feingold: That w a s  s t a r t e d  by Harbor Tug and Barge? 

Crowley : Yes. 

Feingold: How did  something l i k e  t h a t  come about? 

Crowley: They had boa ts  and they w e r e  running s igh t see ing  excursions ou t  
of Fisherman's Wharf, and haul ing people over  t o  Paradise  Park, 
and cha r t e r ing  them out  t o  anybody who wanted t o  t ake  a t r i p  i n  t he  
Bay. Then they go t  t h e  i d e a  t h a t  i t  would b e  a good i d e a  t o  t r y  
and h a u l  commuters out  of Tiburon over t o  San Francisco because t h e  
bus s e r v i c e  wasn' t s o  good o r  something l i k e  t h a t ,  and they j u s t  
s t a r t e d  doing it. 

Feingold: This is from a no te  t h a t  M r s .  Bsum took from your f a t h e r ' s  
scrapbook, I think:  Was t h e  f e r r y  from Tiburon char te red  from 
another  t r anspor t a t ion  company which char te red  i t  from Harbor 
Tug and Barge? Does t h a t  make any sense  a t  a l l ?  

Crowley: No. The Tiburon f e r r y  developed from the  f a c t  t h a t  Golden Gate 
Scenic Steamship Company char te red  t h e  excursion boa ts  from 
excursion-boat-owning s u b s i d i a r i e s  of  Harbor Tug and Barge Company 
and ran  excursions down t o  t h e  Golden Gate Bridge and around the  
Bay and s o  on. 

When w e  s t a r t e d  running t h e  f e r r y  service--the f e r r y  s e r v i c e  
is  regula ted  by t h e  Publ ic  U t i l i t i e s  Commission--we pu t  a l l  our  
opera t ing  r i g h t s  and Pub l i c  U t i l i t i e s  Commission bus iness  i n  a 
company c a l l e d  Harbor Ca r r i e r s ,  which is a l s o  a 100 percent  owned 
subs id i a ry  of Harbor Tug and Barge. So, i n  o rde r  t o  do the  f e r r y  
s e r v i c e ,  Harbor Carr ie rs  cha r t e r s  t he  s igh t see ing  boa ts  from 
Golden Gate Scenic Steamship Company t o  run t h e  f e r r y  s e r v i c e  i n  
t h e  morning and the  evening; and during the day, Golden Gate 
Scenic opera tes  those  boa ts  and t h e  s igh t see ing  s e r v i c e .  

Feingold: What advantage does a l l  t h a t  have? 

Crowley: The reason w e  s t a r t e d  Harbor Tours was t o  i s o l a t e  t h e  l i a b i l i t y  
of haul ing passengers.  Then a f t e r  Harbor Tours operated f o r  a 
while ,  and Golden Gate Scenic Steamship Company competed wi th  
them and f i n a l l y  got  i n t o  f i n a n c i a l  d i f f i c u l t i e s ,  we bought Golden 
Gate Scenic Steamship Company. There we had a corporat ion t h a t  
had a s u b s t a n t i a l  t a x  l o s s  car ry  forward. 

W e  decided t h a t  we would no t  ope ra t e  s igh t see ing  boats  wi th  
Harbor Tours anymore, b u t  we'd ope ra t e  them with our  newly acquired 
company, Golden Gate Scenic Steamship Company, t o  work o f f  the  t ax  



Crowley: l o s s  and a l s o  to--Harbor Tours, t h a t  had been s e l l i n g  t h e  t i c k e t s ,  
had b u i l t  up a c e r t a i n  amount of n e t  worth, and Golden Gate Scenic 
Steamship Company had absolu te ly  no n e t  worth whatsoever--in f a c t  
they had a negat ive n e t  worth. So, w e  f e l t  t h a t  i f  w e  char te red  
t h e  boa ts  t o  Golden Gate Scenic Steamship Company and had t h a t  
company opera te  them, t h a t  would reduce ou r  l i a b i l i t y  ; because, i f  
Golden Gate Scenic had nothing and they wiped i t  out  i n  some kind 
of a cour t  case,  they wouldn't be  wiping ou t  much. 

It  had the  double advantage of f u r t h e r  l i m i t i n g  ou r  l i a b i l i t y  
and a l s o  g iv ing  us t he  b e n e f i t  of g e t t i n g  a t a x  l o s s  c a r r i e d  
forward, because we conducted exac t ly  t h e  same bus iness  a s  Golden 
Gate Scenic Steamship Company who had acquired t h i s  b i g  l o s s ,  and 
the re fo re ,  under t he  t a x  laws of t h a t  t ime, i t  was permiss ib le  t o  
do so .  

Then, when you t a l k  about running a regula ted  f e r ry  s e r v i c e ,  
w e  had t o  conduct t h a t  under a regula ted  company t h a t  has a 
c e r t i f i c a t e  of pub l i c  convenience and neces s i ty  from the  Publ ic  
Utilities Commission of t h e  S t a t e  of Ca l i fo rn i a  f o r  t h e  
t r anspor t a t ion  of persons and property between p o i n t s  i n  Cal i forn ia .  
Therefore,  Harbor C a r r i e r s  was t h e  company t h a t  had t h e  opera t ing  
r i g h t s .  We had p u t  t h e  opera t ing  r i g h t s  under Harbor C a r r i e r s  
many years  ago, so  t h a t  they would be  a l l  i n  one company, because 
a pub l i c  u t i l i t y  company is  regula ted  r a t h e r  severe ly .  You have 
t o  keep,your books of accounts i n  a c e r t a i n  manner, you have t o  
f i l e  t a r i f f s ,  publ i sh  p r o f i t  and l o s s  s ta tements ,  and s o  on and s o  
fo r th .  

So Harbor Ca r r i e r s  was t h e  veh ic l e  which does t h e  f e r r y  s e r v i c e  
on San Francisco Bay, and t h a t ' s  why t h e  boa t s  w i l l  b e  sub-chartered 
from t h e  Golden Gate Scenic t o  Harbor Ca r r i e r s .  

This g e t s  a l i t t l e  complicated, b u t  you asked t h e  quest ion 
and I ' l l  t r y  and answer i t .  

Rela t ions  with the  Golden Gate Bridge and Highway D i s t r i c t  

Feingold: Have you eve r  t r i e d  t o  g e t  i n t o  the Sausa l i t o  f e r r y ?  

Crowley: We s t rugg led  f o r  years  t o  g e t  i n t o  t h e  Sausa l i t o  f e r r y .  But Golden 
Gate Bridge and Highway D i s t r i c t  has  used every p o l i t i c a l  t r i c k  
they could t o  keep us out .  I saw i n  the  paper t h e  o t h e r  day t h a t  
some cour t  decided t h a t  w e  had every r i g h t  t o  go i n t o  S a u s a l i t o  
and they couldn ' t  do anything about i t .  A 1  E l l i d g e  handles a l l  
t h a t ,  b u t  he 's  been over  i n  England. I haven ' t  found ou t  what i t ' s  
a l l  about. 
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What was t h e  beginning of t h a t  s to ry?  

The beginning of i t  was-- 

[ en t e r s  b r i e f l y  ] Russ Lewis. 

Russe l l  Lewis [ a l s o  ran passenger boats  on the  Bay]. The beginning 
of t h e  Golden Gate Bridge and Highway D i s t r i c t  s t o r y  was t h a t  we 
were running t h i s  s e r v i c e  over t o  Tiburon and we go t  t i e d  up on 
s t r i k e  i n  1969, s o  t h e  commuters had t o  come across  t h e  br idge .  
The Bridge D i s t r i c t  asked us i f  they chould c h a r t e r  our  boa t ,  and 
they made a dea l  wi th  the  union whereby they 'd ope ra t e  under t h e  
o l d  wages. So we char te red  t h e  boa t  t o  t h e  Bridge D i s t r i c t  and 
they brought t h e  commuters back and f o r t h .  

Then they acquired another  boa t  down i n  San Diego and brought 
i t  up here  and s t a r t e d  running out  of Sausa l i t o .  I n  t h e  meantime, 
we had been at tempting t o  g e t  a C e r t i f i c a t e  of Publ ic  Convenience 
and Necessi ty  t o  run ou t  of Sausa l i t o  and the  Pub l i c  U t i l i t i e s  
Commission f i n a l l y  granted i t  t o  us ,  b u t  by t h a t  time, t h e  Bridge 
D i s t r i c t  were i n t o  Sausa l i t o ,  and they used a l l  f a i r  means and 
f o u l  t o  g e t  t he  S a u s a l i t o  City Council t o  keep us from running i n  
t he re .  That's--I don ' t  know--four o r  f i v e  yea r s  now--four yea r s .  
Apparently we've been su ing  them o r  something, and t h e  c o u r t  
decided we ought t o  be  allowed t o  run. We are a p r i v a t e  e n t e r p r i s e  
and we - d id  g e t  permission from t h e  Publ ic  U t i l i t i e s  Commission t o  
run, and so  on. 

I don' t th ink  we've go t  much of a chance because t h e  Bridge 
D i s t r i c t  i s  throwing money away l i k e  i t ' s  going ou t  of s t y l e .  

On what? 

On t h e i r  f e r r y  s e r v i c e ,  f o r  example. They l o s e  about a ha l f  a 
m i l l i o n  d o l l a r s  a yea r  on the  opera t ion  of t h a t  f e r r y .  

They must have t o  work very hard a t  i t .  

No, i t ' s  no t  hard  t o  l o s e  h a l f  a mi l l i on  d o l l a r s  a year .  When you 
g e t  through paying union wages on t h e  San Francisco wa te r f ron t ,  
you can drop a h a l f  m i l l i o n  a yea r  j u s t  l i k e  t h a t ,  t h a t ' s  no 
problem a t  a l l .  But, they have now ordered t h r e e  h ighly  experimental 
$4,000,000-a-copy boa t s ,  which a r e  p re sen t ly  being b u i l t  f o r  them, 
and we es t imate  t h a t  they w i l l  l o s e  about $5,000,000 a yea r  w i th  
t h a t  equipment, running a f e r r y  se rv i ce .  The ques t ion  is--they 
know they ' r e  going t o  have t o  r a i s e  the  b r idge  t o l l s  t o  he lp  car ry  
the  lo s ses  of t h e  e x i s t i n g  f e r r y  s e r v i c e  and t h e  e x i s t i n g  bus 
se rv i ce ;  bu t  t h e i r  b i g  problem w i l l  be ,  when they g e t  t hese  f e r r i e s ,  
whether they w i l l  be  a b l e  t o  r a i s e  the  b r idge  t o l l s  enough t o  make 
up t h e  d e f i c i t s ,  the  huge d e f i c i t s ,  t h e y ' l l  have with t h e  new 
f e r r i e s  . 
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The boat  they run now is  a r e l a t i v e l y  economic boat.. She's a 
commercial design and s h e  w a s  b u i l t  by commercial people who knew 
what they w e r e  doing, and s h e  has a c a p i t a l  cos t  of about $700,000 
o r  $800,000, and she  c a r r i e s  s i x  hundred passengers.  They l o s e  
roughly a h a l f  m i l l i o n  a year .  

When they g e t  t hese  t h r e e  f e r r i e s  t h a t  a r e  going t o  cos t  them 
four  mi l l i on  d o l l a r s  apiece,  and they only car ry  a hundred people 
more per  boat--seven hundred passengers--and they car ry  a much 
b igger  crew and burn a tremendous amount more f u e l ,  and be  7,500 
horsepower, a s  d i s t inguished  from 2,000 horsepower, s o  they '11 
burn 3 112 times as much f u e l ,  and t h e  crew cos t s  w i l l  be  a t  l e a s t  
double and probably considerably more, and the  maintenance cos t  
and insurance and a l l  that--they '11 be  lo s ing  around f i v e  mi l l i on  
a yea r  w i th  those f e r r i e s .  Whether t h e  b r idge  t o l l s  can support  
t h a t  extravagance o r  no t ,  nobody knows. 

Do they need t h a t  much horsepower t o  g e t  from S a u s a l i t o  t o  here? 

No, they in tend  t o  ruri t hese  f e r r i e s  from Corte Madera down he re .  
No, they don' t  need t h a t  kind of horsepower. The four  m i l l i o n  
d o l l a r s  t hey ' r e  spending--a commercial boa t  t h a t  could do the  same 
job should cos t  less than a m i l l i o n  d o l l a r s .  

They j u s t  don ' t  know what t hey ' r e  doing. They're a bunch of 
p o l i t i c a l  appointees on t h e  board of d i r e c t o r s .  They're headed by 
a guy by the  name of [Stephan] Leonoudakis whose family is  i n  the  
parking l o t  bus iness ,  and h e  th inks  i t ' s  a good i d e a  t~ put  f e r r i e s  
on the  Bay. The only t roub le  is, he  doesn ' t  know t h e  f i r s t  th ing  
about a f e r r y  o r  how much they should cos t .  But you can ' t  t e l l  him 
t h a t .  

Do any of t he  members of t he  Bridge D i s t r i c t  know anything about 
f e r r i e s ?  

I n  my opinion,  no. I don' t know how they would know, unless  by 
d iv ine  r eve l a t ion  they might have learned  something, b u t  t h a t ' s  
about t h e  only way. 

Do they have some kind of arrangement wi th  Harbor Tug and Barge, 
because I not iced  when I took t h e  f e r r y  t o  S a u s a l i t o  a couple of 
weeks ago t h a t  i t ' s  from the  same loading a r e a  as the  Tiburon f e r r y .  

That 's  Harbor Tug and Barge's loading a rea .  Harbor Tug and Barge 
pu t  t h a t  i n  and we allow t h e  Golden Gate f e r r i e s  t o  use  i t .  

Do they pay you a f e e  f o r  t ha t ?  

Crowley: One hundred d o l l a r s  a month. 



Feingold: Tha t ' s  a r e a l  bargain r a t e .  

Crowley: A r e a l  barga in  r a t e ,  yes .  Well, t h e  po in t  is, when you do bus iness  
with a pub l i c  body, i t ' s  j u s t  impossible.  They're j u s t  an impossible  
group t h a t  want everything t h e i r  own way; and anything you do i s  
100 percent  wrong and everything they do is 100 percent  r i g h t .  

Feingold: That 's i n c r e d i b l e  ! 

Crowley: It 's i n c r e d i b l e  t h a t  they would use  every means a t  t h e i r  power t o  
keep us from running i n t o  Sausa l i t o .  That ' s  a pure  dog-in-the- 
manger. I f  you were i n  bus iness  and d i d  t h a t  t o  a compet i tor ,  he 'd  
sue  you f o r  t r i p l e  damages o r  something. 

Feingold: They're landing  h e r e  on your suf fe rance ,  un l e s s  they wanted t o  
b u i l d  themselves a new docking a r ea .  

Crowley: That ' s  r i g h t .  W e  thought i t  no t  too  p o l i t i c  t o  k i c k  them ou t ,  s o  
w e ' l l  go on. 

Ferry Serv ice  t o  Eas t  Bay Po in t s  

Feingold: I came across  no tes  on a c l i pp ing  from 1948 t h a t  Harbor Tug had 
app l i ed  t o  o p e r a t e  commute boa ts  i n  t he  Oakland Estuary.  

Crowley: Oh, yes.  W e  used t o  run a s e r v i c e  from t h e  f o o t  of Broadway over 
t o  t h e  Alameda Naval A i r  S t a t i o n .  We d id  t h a t  f o r  a number of  
years ,  and t h a t  f i n a l l y  pe t e r ed  out .  

F e i n g o l d :  Was t h a t  j u s t  a commuter thing? 

Crowley: Y e s .  That w a s  j u s t  run  back and f o r t h  t o  t a k e  t he  workers over  
t h e r e ,  because t he  Alameda tube was so  badly plugged up wi th  
t r a f f i c  t h a t  i t  took people  too  long t o  g e t  over  t o  t h e  Naval A i r  
S t a t i o n  i n  Alameda. So w e  r an  t h i s  f e r r y  s e r v i c e .  

The t r o u b l e  is ,  i n  t h e  United S t a t e s ,  with people  wedded 
t o  t h e  automobile, you c a n ' t  run t h e  succes s fu l  f e r r y  s e r v i c e  
where somebody has  t o  go park  t h e i r  c a r ,  walk over t o  t he  boa t ,  
g e t  i n t o  t h e  boa t ,  g e t  o u t  of t h e  boa t  and walk someplace else, 
because people  i n  t h e  United S t a t e s  j u s t  don ' t  do i t .  They're 
used t o  d r i v i n g  t h e i r  c a r .  Europe is a l i t t l e  d i f f e r e n t  ma t t e r ,  
and Japan is a s t i l l  d i f f e r e n t  matter, and R u s s i a . i s  even greater--  
people  r i d e  a l l  kinds of  boa ts  i n  Russia ,  up and down t h e  Volga 
and every p l ace  else. I f  they don ' t  r i d e  a boa t ,  they don ' t  g e t  
t h e r e ,  s o  they r i d e  t h e  boa t .  



Crowley: But i n  t he  United S t a t e s ,  where everybody has a c a r  o r  two, you 
t ake  your c a r  wherever you go and you don't  go unless  you can take  
your car .  This is one of t he  th ings  t h a t  t h e  Golden Gate Bridge 
and Highway D i s t r i c t  doesn't  r e a l i z e  and i t ' s  one of t h e  reason 
t h e y ' l l  l o s e  about f i v e  mi l l i on  bucks a year  running a f e r r y  
s e r v i c e  across  t h e  Bay. But t h a t ' s  l i f e .  

Feingold: This c l i pp ing  a l s o  went on t o  say t h a t  t hese  boa ts  a l s o  made 
t r i p s  t o  Golden Gate F ie lds  during rac ing  season. 

Crowley: Y e s .  We used t o  run a f e r r y  s e r v i c e  during t h e  rac ing  season from 
P i e r  16  over t o  Golden G a t e  F i e lds .  That f i n a l l y  pe te red  out  
because they w e r e  running buses.  The bus s e r v i c e  wasn't  very good, 
s o  we took them over on boa ts  f o r  a while .  Then people s t a r t e d  
d r i f t i n g  away from t h a t  and back t o  the  buses.  

I know why. Because when we f i r s t  ran  over t he re ,  we could 
go r i g h t  p r a c t i c a l l y  t o  t h e  grandstand wi th  the  boa t .  Then they 
moved t h e  landing a l i t t l e  f u r t h e r  ou t  i n  t h e  Bay, and people had 
t o  walk t o  the  grandstand. So they fo rgo t  about the  boa t  and rode 
t h e  bus. 

We a l s o  used t o  run boa ts  ou t  t o  Candlest ick Park.  That was 
only i n  recent  yea r s .  They they improved t h e  parking l o t  ou t  
t h e r e ,  and t h e  landing a r e a  shallowed up. I t  go t  t o  b e  uneconomical, 
s o  w e  q u i t  t h a t .  

Hauling Sugar Beets and Gravel 

Feingold: Did t h e  boa ts  over there-- this  no te  says--also hau l  sugar  bee ts?  

Crowley: Harbor Tug and Barge used t o  h a u l  sugar  bee ts  up i n  the  Delta 
d i s t r i c t .  For many years  they d id  t h a t .  I n  o the r  words, sugar  
bee t s  a r e  q u i t e  a crop up i n  t h e  Delta i s l a n d s .  They would t ruck 
t h e  sugar  bee t s  t o  a bee t  loading dump on t h e  var ious  i s l a n d s ,  and 
t h e  sugar  bee t s  were hauled e i t h e r  up the  Sacramento River t o  a 
sugar  company a t  Clarksburg o r  down t o  the  Holly Sugar Company a t  
Tracy. But wi th  t h e  ever-increasing cos t s  of maritime l a b o r ,  and 
the  improved roads and bridges i n  t h e  Delta d i s t r i c t  from these  
var ious  i s l a n d s ,  the sugar  b e e t  business  gradual ly dropped o f f  s o  
t h a t  i t  died o u t  completely. The s t r i k e  i n  '69 was the  end. 

We a l s o  used t o  haul  bee t s  from the Delta d i s t r i c t  down t o  
Cl in ton  Basin i n  Oakland, where they were trucked from the re  down 
t o  the  sugar  b e e t  fac tory  down near  Fremont. And t h a t  was 
discontinued. You s e e ,  t h e r e  was a sugar  bee t  f ac to ry  down the re  
on the eas t e rn  s i d e  of the  San Mateo Bridge, because t h e r e  were a 



Crowley: l o t  of sugar  b e e t s  r a i s e d  down the re  i n  t he  o l d  days. But w i t h  
t h e  General Motors and Ford assembly p l a n t s ,  and t h e  houses b u i l t  
up i n  t h a t  a r ea ,  it e l imina ted  b e e t  sugar  r a i s i n g ,  and a l s o  they 
t o r e  t h e  f ac to ry  down and they discont inued making bee t  suga r  
down there .  So t h a t  discont inued t h e  b e e t  h a u l  i n t o  Oakland. 

Feingold: Was grave l  a l s o  hauled? 

Crowley: Y e s .  They used t o  haul  a c e r t a i n  amount of crushed rock and 
grave l  and sand. But t h a t ' s  a l l  moved to--well, t h e  main problem 
t h e r e  is t h a t  t h e  main g rave l  p i t s  and sand producing areak now 
a r e  over  i n  Livermore Valley. Kaiser  has  developed those 
ex tens ive ly .  So t h a t  a l l  moves by t ruck  and r a i l  t o  t h e  var ious  
d i s t r i b u t i o n  p l a n t s  around the  Bay Area. 

It 's a combination of those  g rave l  p i t s  being developed and 
t h e  ever- increasing c o s t s  of marit ime l a b o r  which e l imina ted  t h e  
wa te r  hau l .  

Feingold: It sounds l i k e  marit ime l a b o r  i s  p r i c i n g  i t s e l f  r i g h t  ou t  of many 
of t h e i r  jobs. 

Crowley: There's no ques t ion  about i t ,  and they know i t  too.  But what can 
they do? The l e a d e r s  of  marit ime l abo r  know it. I th ink  I t o l d  
you t h i s  before .  But t he  men themselves don't  understand it; they ' r e  
always pushing on ever  forward t o  g e t  t h e i r  wages increased  and 
they 're e l imina t ing  bus iness .  That ' s  why t h e r e  a r e  no American 
passenger l i n e r s  any more. 

A l o t  of water  t r a n s p o r t a t i o n  is going down t h e  d r a i n  because 
of  a l a c k  of understanding on the  p a r t  of t h e  employees. Our 
f u t u r e  genera t ions  w i l l  say  t h a t  the shipowners w e r e  awfully 
s t u p i d  no t  t o  educate  t h e i r  employees t o  t h e  f a c t  t h a t  they ought 
t o  accept  a lower wage i n  o rde r  t o  keep t h e i r  jobs going. But 
t h a t '  s an  expensive educa t iona l  process .  

Color fu l  Characters  

Feingold: Is t h e r e  anything else you want t o  add about t h e  a c t i v i t i e s  of 
Harbor Tug and Barge? 

Crowley: No, nothing p a r t i c u l a r .  I could go on fo reve r  about Harbor Tug and 
Barge Company. Now, Joe J e rome- I  could t a l k  about him f o r  a week 
a t  a t i m e .  

Feingold: What does he  do? 
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Crowley : 

Joe  Jerome was a gas skinner-- that ' s  a boa t  operator--who used t o  
run boa ts  f o r  t he  Peterson Launch and Tug Company and then t h e  
Harbor Tug and Barge Company. He had been a member of t h e  union 
a l l  these  years  and h e  worked himself i n t o  the  union h ie rarchy .  

The MEBA? 

Y e s ,  MEBA. H e  w a s  q u i t e  a power i n  t h e  union. He a l s o  used t o  
be a rum-runner during P roh ib i t i on .  

That wasn' t Blackjack Jerome? 

We used t o  c a l l  him Blackjack Jerome, bu t  t h e r e  was another  
Blackjack Jerome back i n  New York o r  someplace who w a s  q u i t e  a 
charac te r .  

Blackjack Jerome who was a c t i v e  i n  Alameda County i n  horse  racing 
and b e t t i n g  p a r l o r s ,  and th ings  l i k e  t h a t .  

Oh, I see .  Well, t h i s  guy was a r e a l  charac te r .  H e  popped up 
i n  a l o t  of s t u f f ,  bu t  h e  was mainly connected wi th  t h e  boat  
business  and the  union. S t o r i e s  you could t e l l  about him would 
go on forever .  He was a good man with t h e  whiskey b o t t l e .  He 
wasn't  a f r a i d  of anything. He was a World War I hero  too; he  had 
the  h ighes t  decorat ion i n  t h e  war. H e  wasn't  a f r a i d  o r  gave a 
damn about anything. He'd p u l l  a gun and shoot  you a s  quick a s  
look a t  you; h e  d idn ' t  c a re  about nothing. H e  was a f a n t a s t i c  
character ;  q u i t e  an i n t e l l i g e n t  person too ,  bu t  j u s t  uneducated. 
He was rough, tough. 

Les t e r  Bedient w a s  t h e  general  manager? 

H e ' s  t he  genera l  manager now. H e  s t a r t e d  i n  wi th  t h e  company a s  a 
deck hand. In  f a c t ,  h e  was Jerome's deck hand f o r  a while ,  and, 
C h r i s t ,  the  s t o r i e s  h e  could t e l l  about going ou t  t o  t h e  l i g h t  
s h i p  i n  t h e i r  o l d  launch and a l l  t h a t  s o r t  of s t u f f - - i t ' s  j u s t  
unbel ievable.  They towed a barge i n  and o u t  of t he  mouth of t he  
Russian River. That was a r e a l  h a i r b r a i n  scheme. They were going 
t o  g e t  sand and grave l  o u t  of t he  Russian River i n  t h e  '20s wi th  
Dizzy Williams promoting t h e  thing. 

Then Utah Construct ion and Mining--somebody s o l d  them on t h e  
i d e a  they could g e t  sand g rave l  ou t  of t h e  Russian River about 
e i g h t  o r  t e n  years  ago. They dropped f i v e  o r  t e n  m i l l i o n  d o l l a r s  
i n  t h a t  ho le .  They char te red  a couple of barges from us f o r  
t h ree  yea r s  and they never turned a wheel t he  whole time. 

Before they ever  s t a r t e d ,  w e  s a i d ,  "For C h r i s t ' s  sake ,  a r e  
you crazy? The Russian River people have been t a l k i n g  about 
g e t t i n g  sand and grave l  ou t  of t h e r e  f o r  a hundred yea r s .  They 



Crowley: t r i e d  i t  i n  the  '20s and i t  was r id icu lous .  We've got  p i c t u r e s  of 
boa t s  going i n  and out  of t he re .  We've got  people h e r e  who 
a c t u a l l y  went i n  and o u t ,  and t h e y ' l l  t e l l . y o u  how f o o l i s h  i t  is." 

Les t o l d  them, "Jesus, i t ' s  r id icu lous ,"  and a l l  t h e  reasons 
why. They went ahead anyway, and they dropped somewhere between 
f i v e  and t e n  m i l l i o n  bucks on t h e  p r o j e c t .  

Feingold: Who w e r e  t he se  people? 

Crowley: Utah Mining and Construct ion Company. They're a b i g  o u t f i t  here ,  
p re sen t ly  run by a guy by t h e  name of Ed L i t t l e f i e l d ,  t he  son-in- 
l a w  of a Mormon. It 's a b i g  o u t f i t .  

I n  f a c t ,  they ' re  t h e  o u t f i t  t h a t  pu t  t h e  coa l  mine down a t  
Four Comers so  t h a t  they could b u i l d  t h a t  b i g  steam genera t ing  
p l a n t  t h a t  's contaminating Arizona, N e w  Mexico and everything else 
with a l l  the dust--you read about t h a t ?  

Feingold: Y e s .  

Crowley: That 's  a Utah p r o j e c t .  They got  a l o t  of b i g  p r o j e c t s  cooking. 

Feingold: This wasn't  one of t h e i r  b e t t e r  ones I guess. 

Crowley: No, t h a t  wasn't. They made t h e  manager of t h e  p r o j e c t  t h e  scrapegoat  
and f i r e d  him. 



V I I  SAN PEDRO TUGBOAT COMPANY 

[Interview 3: A p r i l  23, 19731 

Origins  of the  Company 

Feingold: It 's San Pedro Tugboat Company today. 

Crowley: Okay. San Pedro Tugboat Company. I n  1923, t h e  Ci ty  of Los Angeles 
s t a r t e d  developing the  Harbor of San Pedro with t h e  dredging of 
p i e r s  and s o  on. They wanted a tugboat s e r v i c e  t o  LA harbor i n  
o rde r  t o  dock and undock sh ips  and s o  on. So, t he  Shipowners and 
Merchants Tugboat Company s e n t  t h e  Seap r ince ,  and some of t h e i r  
o t h e r  smaller tugs,  down t o  San Pedro. They a l s o  s e n t  Captain 
Ernest  Mohr, one of t h e  tugboat capta in  p i l o t s ,  and set up a 
company c a l l e d  San Pedro Tugboat Company t o  ope ra t e  tugs i n  Los 
Angeles harbor.  

The Wilmington Transportat ion Company, which was a company 
t h a t  furn ished  t r anspor t a t ion  over  t o  Cata l ina  I s l and ,  owned by 
t h e  Wrigley Gum i n t e r e s t s ,  a l s o  put  some tugs i n  opera t ion  t o  
handle s h i p s  i n  the  harbor .  They had some tugs with which they 
towed barges over  t o  Cata l ina ,  bu t  t h e  main s e r v i c e  t o  Cata l ina  
was by b i g  steamers. 

San Pedro Tugboat Company and Wilmington Transportat ion 
Company tugs competed f o r  bus iness  i n  LA harbor  from 1923 on. 
I n  about  1925, Crowley Launch and Tugboat Company s e n t  some 
smaller d i e s e l  tugs  t o  San Pedro harbor t o  be  operated by t h e  
San Pedro Tugboat Company on an agency b a s i s .  

The competit ion was extremely keen a l l  through t h e  '20s and 
on i n t o  t h e  '30s.  I n  t h e  e a r l y  '30s,  t h e  company had been lo s ing  
a considerable  amount of money, and Shipowners and Merchants 
Tugboat Company wanted t o  g e t  ou t  of t h i s  cont inual  dra in .  So 
Crowley Launch and Tugboat Company bought t he  San Pedro Tugboat 
Company from the  Shipowners and Merchants Tugboat Company i n  about 
1934 and commenced a conversion program of converting t h e  smal le r  
steam tugs i n t o  diesel-powered tugs.  



Feingold: Why d id  Crowley Tug buy out  San Pedro and make t h e  changes. Why 
couldn ' t  Shipowners and Merchants have done t h e  same thing? 

Crowley: Because Shipowners and Merchants Tugboat Company i n  t h e  '30s was 
s o l e l y  a steam tug company. They operated steam tugs ,  l a r g e  steam 
tugs.  Shipowners and Merchants Tugboat Company had a l s o  l o s t  
considerable  money opera t ing  steam tugs i n  San Pedro. 

Crowley Launch and Tugboat Company operated d i e s e l  tugs;  and 
they had l o s t  a c e r t a i n  amount of money i n  San Pedro harbor  too.  
But,  i f  w e  were going t o  s t a y  i n  t h e  bus iness ,  t h e  f l e e t  down 
t h e r e  had t o  be  d i e se l i zed .  My f a t h e r  was extremely r e l u c t a n t  t o  
put  t h i s  a d d i t i o n a l  load on Shipowners and Merchants Tugboat 
Company, p a r t i c u l a r l y  i n  view of t h e  f a c t  t h a t  nobody i n  Shipowners 
and Merchants Tugboat Company knew a damn th ing  about a d i e s e l  
engine anyway. 

It was r e l a t i v e l y  a smal l  tug opera t ion ,  a s  d i s t inguished  
from a b i g  steam tug opera t ion .  H e  f e l t  it more prudent t o  have 
Crowley Launch and Tugboat Company make t h e  a d d i t i o n a l  investment 
of repowering these  tugs  and going i n t o  t h e  d i e s e l  tug bus iness  
i n  San Pedro harbor ,  t o  be competi t ive with Wrigley. 

I t  was a r i sky  venture because i t  was an extremely competi t ive 
dea l .  We were f i g h t i n g  f o r  ou r  very l i f e  down t h e r e  i n  competit ion 
with t h e  Wrigley Gum Company, which had p l en ty  of money. Old man 
Wrigley looked on the  l i t t l e  tugboats running around t h e  harbor 
a s  kind of a n i c e  toy and he d idn ' t  care  how much money they l o s t .  

It was a tough, competi t ive s i t u a t i o n ,  and my f a t h e r  decided 
t h a t  i t  would be  b e t t e r  t h a t  Crowley Launch accept  t h a t  r i s k  r a t h e r  
than Shipowners and Merchants Tugboat Company. 

The tug Sea Lark, Sea P r ince ,  and Sea Witch were a l l  repowered 
wi th  Union d i e s e l  engines.  

Feingold: What kind of d i e s e l  engine? 

Crowley: Union, made over  i n  Alameda. Union d i e s e l .  

Feingold: Was t h a t  t h e  name of t he  company o r  a type of engine? 

Crowley: The name of t h e  company. Union d i r e c t  r e v e r s i b l e  d i e s e l  engines.  
These tugs w e r e  renamed t h e  Crowley 1\24, ex-Sea Lark, t h e  Crowley 
1\25, ex-Sea Pr ince ,  and a l s o  t h e  tug Harbor was repowered and 
s o l d  t o  Crowley Launch and Tugboat Company and renamed the  
Crowley 1\27. The Crowley 1\28 was the  Sea Witch repowered wi th  a 
450 horsepower Union. No, t h e  Crowley 1\28 was the  ex-harbor tug 
A.E. Williams repowered wi th  a 450 horsepower Union, and t h e  Crowley 
1\29 was t h e  ex-Sea Witch repowered wi th  a 450 horsepower Union. - 



Crowley: This f l e e t  of .d iese l  tugs remained i n  competit ion with Wilmington 
Transportat ion Company through t h e  '30s and the . ' 40s .  A f t e r  t he  
war [World War 111 a gradual  replacement of t h e  o l d e r  tugs  of t h e  
San Pedro Tugboat Company f l e e t  was commenced by us ing  war su rp lus  
d i e s e l  tugs.  The ex-miki tug was renamed R e l i e f ,  and she  was t h e  
f l agsh ip  of t h e  San Pedro Tugboat Company f l e e t  i n  the  l a t e  '40s 
and e a r l y  ' 50s. 

Shor t ly  a f t e r  t h e  beginning of San Pedro Tugboat Company i n  
1924, Captain Ernest  Mohr, who was t h e  manager, became ill, and 
he was replaced by Captain W i l l i a m  McGillivray who managed t h e  
San Pedro Tugboat Company up u n t i l  t h e  l a t e  '60s. 

Mrs. L i l l i a n  Bunkers, commonly known a s  " T i l l i e , "  went t o  
work f o r  San Pedro Tugboat Company i n  about 1920--well, she  went 
t o  work; and s h e  is r e t i r i n g  i n  1973 a f t e r  f i f t y  yea r s  of s e rv i ce .  
She was commonly k w n  as  Tugboat Annie i n  San Pedro; and gave 
orders  t o  t h e  tugs v i a  a hand-held megaphone, and he r  vo ice  was 
adequately s t rong  t o  ca r ry  p r e t t y  w e l l  around t h e  harbor .  

Feingold: I n  Captain McGil l ivrayls  interview,  h e  mentioned t h a t  Standard 
O i l  had been one of t h e  groups t h a t  had o r i g i n a l l y  asked t h e  tugs  
t o  come down. Is t h a t  co r r ec t ?  

Crowley: Yes, because t h e  Standard O i l  tankers  were s t a r t i n g  t o  use--you s e e ,  
Los Angeles harbor ,  s i n c e  t h e  days of t he  Spaniards,  was nothing 
bu t  a l i t t l e  mud hole .  I n  t he  e a r l y  '20s, t h e  f e d e r a l  government 
a l l o c a t e d  some l a r g e  sums t o  dredge ou t  t h e  harbor  and form a 
deep-water harbor  there .  Standard O i l  s t a r t e d  using i t .  Standard 
O i l  o r ig ina t ed  up here  i n  Richmond, and then they decided t o  b u i l d  
a r e f i n e r y  i n  Southern C a l i f o r n i a  a t  E l  Segundo and they had t h e i r  
tankers  running i n t o  t h e  newly dredged harbor and wanted tug 
se rv i ce .  

The Tugboats 

Feingold: I see.  How many tugs  d i d  you say t h e r e  were or ig ina l ly- - three?  

Crowley: I don' t  r e a l l y  remember how many tugs went to  San Pedro. There 
were about f i v e  tugs t h a t  went t o  San Pedro a t  f i r s t .  Let  m e  s ee ,  
t he re  were four  of t h e  o ld ,  smal le r  o l d  steam tugs,  and then the re  
were t h r e e  of  t h e  small  d i e s e l  tugs of Crowley Launch. So the re  
were about seven tugs t o  s t a r t  with.  

Feingold: Captain McGillivray remembered taking Crowley 89 down and t h a t  i t  
was renamed the  Ajax. 



Crowley: Right. The Crowley /I9 w a s  o r i g i n a l l y  a f i s h i n g  tug ,  t h e  Pa l ad in i  
o r  something l i k e  t h a t .  (checks i n  Merchant Vessels i n  t h e  United 

. S t a t e s ]  

The Crowley #9 w a s  formerly t h e  steam f i s h i n g  tug  Pa lad in i  
Brothers ,  and was b u i l t  i n  1915. She was purchased by Crowley 
Launch and Tugboat Company i n  the '20s and a P a c i f i c  [ inaudib le]  
d i e s e l  was i n s t a l l e d  i n  he r .  It proved t o  be  unsa t i s f ac to ry .  
She was l a t e r  repowered with a Fairbanks-Morse Model 35, 350 
horsepower engine. 

She operated i n  San Pedro f o r  a number of yea r s .  The 
Fairbanks-Morse engine was a two-cycle engine and had a tremendous 
exhaust impact. A l l  t h e  d ishes  i n  t h e  r e s t au ran t s  uptown would 
r a t t l e  when t h e  Crowley /I9 went by because of t h e  p e c u l i a r i t i e s  
of t h e  exhaust ,  s o  everyone knew when t h e  Crowley /I9 w a s  going on 
the  job. 

I n  t he  mid-' 30s she  was char te red  t o  Columbia Construct ion 
Company, who was bu i ld ing  the  new, b i g  breakwater o u t s i d e ,  and she  
was employed i n  towing rock from Cata l ina  I s l and  over  t o  t h e  
breakwater. Captain McGillivray would r egu la r ly  cry c rocodi le  
t e a r s  on the  telephone because Columbia Construct ion p e r s i s t e d  i n  
l e t t i n g  t h e  boa t  g e t  on t h e  rocks of t he  breakwater and g e t t i n g  
badly smashed up and h e r  planking wrecked. 

My f a t h e r  used t o  say we shouldn ' t  have l ea sed  t h e  boa t  t o  
them, and I used t o  say ,  "What the  h e l l  a r e  you worrying about 
because they have t o  r e t u r n  i t  i n  its o r i g i n a l  condi t ion."  When 
t h e  job w a s  over and they were ready t o  r e t u r n  t h e  b o a t ,  they put  
i t  on drydock; they put  i n  a new k e e l ,  a new keelson,  whole new 
planking--they r e b u i l t  the  boat .  

I n  f a c t ,  they r e b u i l t  t h e  boat  t o  such an  ex ten t  t h a t  we took 
t h e  o l d  engine o u t  and put  i n  a brand new engine, because the  l i f e  
of t h e  boa t  w a s  lengthened s o  g r e a t l y  by a l l  t h e  r e p a i r  work 
Columbia Construct ion had t o  do. We had a good tug f o r  a number 
of  yea r s  t o  come. 

Feingold: W a s  t h a t  the  A j  ax? 

Crowley: And we renamed h e r  t h e  Ajax a t  the  time because she  was p r a c t i a l l y  
a new boat .  

Feingold: Is t h a t  something t h a t  happens a t  a l l  f requent ly ,  o r  w a s  t h a t  r a t h e r  
unusual . 



Crowley: Well, t h a t  w a s  r a t h e r  unusual. However, when a  con t r ac to r  does 
c h a r t e r  a  boa t  h e  usually.  g e t s  i t  on a  bareboat  c h a r t e r  and does 
have t o  pu t  i t  back i n  shape, s o  t h a t  although con t r ac to r s  a r e  
very rough on equipment, t h e r e  always comes a  day of reckoning 
when they have t o  r e t u r n  it t o  t h e  owner. This i s  no t  t h e  f i r s t  
t i m e  t h a t  has happened nor w i l l  i t  b e  t h e  l a s t .  

Feingold: That 's  a  s tandard  p a r t  of t h e  con t r ac t  then? 

Crowley: Oh, yes ,  t h e  r e t u r n  i n  t h e  o r i g i n a l  condi t ion,  ord inary  wear and 
t e a r  excepted. There's a  b i g  argument about what is  ordinary 
wear and t e a r ,  b u t  on a  wooden v e s s e l ,  i f  you smash t h e  k e e l  up 
and s c a r  up a l l  t h e  planking, t h a t ' s  n o t  considered ord inary  wear 
and t e a r .  

[ r e f e r r i n g  t o  Merchant Vessels i n  t h e  United S t a t e s ]  I t o l d  
you t h a t  - 1/24 was t h e  ex-Sea Lark; t h e  Crowley 1/25 w a s  t h e  ex- 
Restless . 

Feingold: You s a i d  - 1/25 was t h e  Sea Prince.  . 

Crowley: 1'11 have t o  co r r ec t  t h a t .  - 1/25 was t h e  ex-Restless,  and t h e  Crowley 
1/27 w a s  t h e  ex-Harbor, and t h e  Crowley 1/28 was t h e  ex-A.E. Williams, - 
and the  Crowley - 1/29 was t h e  ex-Sea Prince.  

W e r  d id  n o t  repower t h e  Sea Witch. W e  w e r e  going t o ,  b u t  s h e  
was too  old.  She was t h e  f i r s t  tug t h e  Shipowners and Merchants 
Tugboat Company b u i l t  i n  1883. 

Feingold: I thought I remembered t h a t  name. Is t h e  Ajax s t i l l  around? 

Crowley: No, I don ' t  think so ;  I don' t  r e a l l y  know. [ r e f e r s  ques t ion  t o  
John Jenkins i n  ad jo in ing  o f f i c e ]  I th ink  w e  so ld  t h e  Ajax t o  
t h e  Mexicans. Af t e r  t he  tugs a r e  worn o u t  i n  San Francisco, t hey ' r e  
r e b u i l t  and s e n t  t o  San Pedro. Af t e r  t hey ' r e  worn ou t  i n  San Pedro, 
t h e y ' r e  s o l d  t o  t h e  Mexicans and the  Mexicans take them down t o  
Mexico and use them. 

Feingold: U s e  them a s  tugs around t h e  harbors  there? 

Crowley: Oh, yes.  But q u i t e  f requent ly  t h e  Mexicans pu t  them ashore be fo re  
they g e t  down t o  where t h e y ' r e  going; t h a t  usua l ly  uses them up 
anyway 

Feingold: What's t h e  average l i f e  span of a  tug? I ' m  i n t e r e s t e d ,  because i f  
t h e  Ajax is  s t i l l  around, i t  would make i t  w e l l  over  f i f t y  years  
old.  



Crowley: The Crowley !I24 is s t i l l  around, and the  Crowley !I24 w a s  b u i l t  i n  
1905. But f o r  a l l  p r a c t i c a l  purposes, she  w a s  completely r e b u i l t  
i n  the '30s and she is  almost t o t a l l y  u se l e s s  now. We don't  use 
h e r  a t  a l l .  She j u s t  bare ly  f l o a t s .  

In  bygone days, when you had good craftsmen around, good 
woodworking men, you would cont inaul ly  rep lace  the wooden p a r t s  of 
tugboats i f  you wanted t o  spend enough money on them, so  t h a t  they 
would l a s t  almost i n d e f i n i t e l y .  Witness the  U.S.S. Cons t i tu t ion .  
She's s e v e r a l  hundred years  o ld  and she ' s  s t i l l  around, bu t  t h e r e ' s  
very l i t t l e  of t he  o r i g i n a l  timber l e f t  i n  her .  The same thing 
app l i e s  wi th  t h e  tugs. 

The normal guide l ine  l i f e  f o r  deprec ia t ion  purposes f o r  t h e  
Bureau of I n t e r n a l  Revenue, is  eighteen years .  Years ago, they 
used t o  have f o r t y  yea r  l i f e  on tugboats ,  which w e  never subscribed 
t o ,  because w e  f e l t  t h a t  w a s  e n t i r e l y  too long a l i f e ,  u se fu l ,  
economic l i f e ,  f o r  a tugboat.  Some tugs a r e  kicking around f o r  
f o r t y  of f i f t y  yea r s ,  i n  years  back. 

Today, e ighteen  t o  twenty years  is t h e  use fu l  economic l i f e ,  
no t  only because the  tugs a r e  not  near ly  a s  w e l l  b u i l t  a s  they 
used to  be ,  b u t  a l s o  because you can ' t  a f fo rd  t o  spend t h e  money 
i t  would t ake  t o  r e p a i r  them. I n  add i t i on  t o  t h a t ,  they become 
technological ly  out-moded because of the  advances i n  d i e s e l  engines 
and propuls ive  e f f i c i ency  and what no t ;  s o  t h a t  even though you 
may g e t  a tug t o  l a s t  a long time, i t ' s  l i k e  a twenty year  o l d  
t ruck;  what good is i t ?  It's j u s t  an an t ique  r e l i c .  

Feingold: A f l o a t i n g  museum. 

Crowley : Yes. 

Feingold: Captain McGillivray, i n  h i s  interview,  mentioned t h a t  t h e r e  were 
two tugs t h a t  were b u i l t  i n  t he  Gulf f o r  about a mi l l i on  and a 
ha l f  a p iece .  H e  d i d n ' t  mention them i n  connection with any 
p a r t i c u l a r  opera t ion ;  I wondered i f  you remembered-- 

Crowley: I th ink  he w a s  t e l l i n g  you of our  l a t e s t  tugs t h a t  w e r e  b u i l t .  
The Sea Swif t  and the  Sea F lye r  w e r e  b u i l t  i n  t he  Gulf.  They're 
twin-s crew, General Mo tors-powered, wi th  two sixteen-cyl inder  
electro-motive d iv i s ion  turbo-charge engines,  and they have a 
t o t a l  horsepower of 7,000 horsepower. 

Those two tugs were b u i l t  a t  J. Ray McDermott Shipyards i n  
Morgan C i ty ,  Louisiana, and were the  most powerful tugs of t h e i r  
time. They're p re sen t ly  engaged i n  towing rol l -on,  ro l l -of f  
t r a i l e r  barges between Jacksonvi l le ,  Florida, and Puerto Rico. 



Feingold: When were they b u i l t ?  

Crowley: The Flyer  and the  Swift? About '69. W e  have s i n c e  t h a t  time 
b u i l t  f ou r  more of those. [checks book] The Sea Swif t  was b u i l t  
i n  1968 and s o  was t h e  F lyer .  Then w e  b u i l t  f ou r  more of those  
which we c a l l  t he  Mars and t h e  Zeus, t h e  Guardian and t h e  Pa thf inder .  

Feingold: I am a b i t  confused s t i l l  about t h e i r  engines.  How a r e  they powered? 

Crowley: General Motors E m - E l e c t r o  Motive Division--Engine, s i x t e e n  
cy l inde r ,  645, t h a t ' s  16-645-E5. The 16  means 16 cy l inde r s ,  t h e  
645 means 645 cubic inches p e r  cy l inde r ,  displacement,  and t h e  E5 
means i t 's  an exhaust gas turbo-charged engine. 

Feingold: Is t h e r e  any p a t t e r n  with the  naming of t h e  tugs? 

Crowley: Crowley Launch and Tugboat Company tugs  used t o  b e  named Crowley 
Number So-and-so. The Bay Cities Transpor ta t ion  Company tugs  
have been named after--they 've been named A l e r t ,  Rescue, V ig i l an t ,  
Defiance, Fear less  and so  on, which were names pa t te rned  on t h e i r  
a l l eged  a b i l i t y  t o  b e  a v a i l a b l e  and do a  job. 

This was somewhat t h e  same naming p r i n c i p l e s  t h a t  were followed 
by Spreckles  Towboat Company t h a t  b u i l t  tugs and engaged i n  t h e  
tugboat bus iness  i n  t h e  l a t e  n ine teenth  century. Those tugs 
gradul ly  faded o u t  of t h e  p i c t u r e ,  and t h e  Bay Cities tugs were 
genera l ly  named a f t e r  them. 

The tugs of t h e  Puget Sound Tug and Barge Company a r e  genera l ly  
named a f t e r  s t a r s  o r  gods, l i k e  Neptune, Mars, Zeus, and s o  on. 

The Shipowners and Merchants Tugboat Company tugs a r e  genera l ly  
named Sea Lion, Sea Fox, Sea Pr ince ,  Sea Wolf, w i th  a  "Seaff p r e f i x .  

Feingold: Get t ing  back t o  San Pedro, what is t h e  p r i n c i p a l  bus iness  t h a t  
t h e  tugs do there?  

Crowley: Docking and undocking sh ips .  That 's  what San Pedro Tugboat Company 
has t r a d i t i o n a l l y  done. 

[John Jenkins comes i n ]  

Jenkins:  The & was one of the Red Stack tugs.  

Crowley: Yes, I know what t h e  - 824 was. 

Jenkins: And t h e  o t h e r  one w e  so ld  t o  Juan Per lo .  

Crowley : The A j  ax? 



Jenkins: F i r s t  we were using i t  over a t  t h e  harbor  w i th  United-- 

Crowley: Yes, and then we so ld  he r  t o  Per lo .  She was formerly t h e  Crowley 
#9. Af te r  Columbia Construct ion r e b u i l t  h e r ,  we put  a d i f f e r e n t  - 
deckhouse on h e r  and renamed h e r  t he  Ajax. 

Jenkins: I th ink  Juan Pe r lo  has s i n c e  so ld  it. 

Crowley : Down i n  Mexico? 

[John Jenkins leaves]  

Feingold: Do you do any barging i n  San Pedro Harbor? 

Crowley: Y e s .  United Towing Company has t he  San Pedro opera t ion .  They t ake  
care  of a l l  t h e  barging of bulk petroleum i n  t h e  harbor ,  and t h e  
bunkering of sh ips  and s o  on. There's about e i g h t  o r  t en  barges 
down there ;  and they have two tugs they use t o  tow those  barges 
around with.  

Crowley Launch and Tugboat Company's San Francisco Bay Operations 

[Interview 4: May 2 ,  19731 

Feingold: Is t h e  San Pedro opera t ion  now t h e  main opera t ion  of Crowley Launch 
and Tug? 

Crowley: San Pedro Tugboat Company is t h e  only remaining opera t ion  of t h e  
Crowley Launch and Tugboat Company, because, i n  t h e  e a r l y  '30s,  
Crowley Launch and Tugboat Company w a s  i n  t h e  midst of a l o t  of 
l abo r  problems and got  a h e l l  of a bad name i n  f r o n t  of t h e  unions. 

Crowley Launch and Tugboat Company used t o  ope ra t e  water  
t a x i s ,  and passenger boats ,  and small f r e i g h t  boa t s ,  and j i t n e y s  
ou t  of P i e r  14. They a l s o  operated a couple of tugboats ou t  of 
Oakland, smal l  d i e s e l  tugs ,  and ren ted  barges out  on San Francisco 
Bay. 

I n  1938, we negot ia ted  a dea l  with t h e  Golden Gate I n t e r n a t i o n a l  
Exposition, t h a t  was t o  b e  he ld  on Treasure I s l and  i n  t he  yea r  of 
1939, ce l eb ra t ing  t h e  opening of t h e  br idges.  We negot ia ted  a dea l  
whereby we would run a passenger s e r v i c e  o u t  of Treasure I s l and  
around t h e  Bay. We would have two se rv i ces ,  one, a speedboat r i d e ,  
and two, a c r u i s e  down t o  t h e  Golden Gate Bridge and back. So we 
had a concession from t h e  Golden Gate Exposition people. 



Crowley: We b u i l t  s e v e r a l  ves se l s  and re furb ished  o thers .  We b u i l t  t h e  
water t a x i s ,  Crowley #1 and 82, which were t h e  f i r s t  turbo- 
charged--the f i r s t  super-charged Cummins diesel-powered boa t s .  

Feingold: What kind of d i e s e l  powered boats? 

Crowley: They're a Cummins engine, which is t h e  common engine i n  powered 
t rucks  a t  t h a t  t i m e .  They've r ecen t ly  come out  wi th  a new 
development c a l l e d  supercharging, which meant t h a t  you connected 
a blower t o  t h e  engine by a b e l t  and blew e x t r a  air i n t o  t h e  
cy l inders  and then i n j e c t e d  e x t r a  f u e l  and increased  your 
horsepower output  by about 40 percent .  Their f i r s t  super-charged 
engines came ou t  about t h a t  time, and w e  needed t h a t  much power 
i n  t hese  water  t ax i s .  We b u i l t  t h e s e  two water  t a x i s  and powered 
them with these  super-charged Cummins engines . 

These water t a x i s  a l s o  had a round house on them w i t h  g l a s s  
up the  s i d e s  and curved around the  top  and so  on, f o r  taking 
people around the  Bay, s o  they could look up under t h e  br idge  and 
see t h e  Golden Gate Bridge and the  San Francisco-Oakland Bay 
Bridge. 

We a l s o  r e b u i l t  a couple of double-deck excursion boa t s  t h a t  
my f a t h e r  had b u i l t  i n  1914 f o r  t h e  1915 Panama P a c i f i c  I n t e r n a t i o n a l  
Exhib i t ion  t h a t  w a s  he ld  down on t h e  Marina, ce l eb ra t ing  the  opening 
of t h e  Panama Canal. We a l s o  bought four  Chris-Craft speedboats 
t o  run over t he re .  

We operated out  of Treasure I s l and  a l l  during the  f a i r .  About 
t h e  middle of 1939, t he  unions went ou t  on s t r i k e  on t h e  Red Stack 
tugs,  . the  b i g  steam tugs ,  and they were s t i l l  ou t  on s t r i k e .  A s  
t h e  summer came t o  a c lose ,  they decided t o  go out  on s t r i k e  
aga ins t  Crowley Launch and Tugboat Company purely out  of sympathy, 
on October 1, 1939. Luckily,  t he  f a i r  c losed September 30, 1939. 

Feingold: That w a s  good timing. 

Crowley: Yes. We didn ' t  do very w e l l  a t  t h e  f a i r .  We t o l d  t h e  unions, and 
the  people t h a t  were working the re ,  t h a t  i f  they d id  c a l l  a 
sympathy s t r i k e  o r  go ou t  on s t r i k e ,  t h a t  would end the  opera t ions  
of Crowley Launch and Tugboat Company on San Francisco Bay, because 
by t h a t  t i m e  (although we d idn ' t  t e l l  t h e  unions t h i s )  Harbor Tug 
and Barge Company was successfu l ly  engaged i n  water  t a x i  operat ions 
and tugboat opera t ions  and launch opera t ions  which were dupl ica t ing  
the  opera t  ions of Crowley Launch and Tugboat Company. 

Also, t h e  Bay C i t i e s  Transportat ion Company was engaged i n  
barging operat ions and towing opera t ions  which were a l s o  dup l i ca t ive  
of the a c t i v i t i e s  of Crowley Launch and Tugboat Company. Since 
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both Bay Cities Transportat ion Company and Harbor Tug and Barge 
Company had a much b e t t e r  pub l i c  r e l a t i o n s  approach with t h e  
unions, w e  deemed i t  advisable  t o  j u s t  d i scont inue  Crowley Launch 
and Tugboat Company's San Francisco opera t ions ,  p a r t i c u l a r l y  when 
they were already being done by Harbor Tug and Barge Company and 
Bay C i t i e s  Transportat ion Company which we owned a t  t h a t  time. 

Did anyone e l s e  besides you know t h a t  Crowley owned t h e  Harbor 
Tug and Barge and Bay C i t i e s ?  

My f a t h e r .  

The unions didn' t know t h a t ?  

The unions knew t h a t  w e  had an i n t e r e s t  i n  Bay Cities 
Transportat ion.  They d id  n o t  know anything about Harbor Tug 
and Barge Company. 

How w a s  i t  t h a t  those  two companies had b e t t e r  r e l a t i o n s  with 
t h e  unions? 

I n  the  f i r s t  place,  t h e  Harbor Tug and Barge Company had b e t t e r  
r e l a t i o n s  wi th  t h e  unions because, f i r s t ,  it had been run by 
Dizzy W i l l i a m s  i n  t h e  '20s who'd given t h e  men everything they 
wanted, and secondly, from t h e  e a r l y  '30s on i t  w a s  run by Con 
Kre&er[name may be  misspe l led]  who w a s  a very t a c t f u l ,  smooth, 
p leasant ,  kindly ind iv idua l ,  who had a good l i n e  with c h a t t e r  f o r  
t h e  union. 

Was he  one of t h e  people be fo re  Crowley took i t  over? 

No, he  was there .  Crowley had put  him i n  the re ,  and h e  was 
supposed t o  be t h e  whole cheese i n  t he  company running i t  f o r  t h e  
Crocker Bank. 

Thirdly,  t h e r e  w a s  a fe l low by t h e  name of Joe  Jerome, who 
had worked f o r  t he  Harbor Tug and Barge Company f o r  many yea r s ,  
who a l s o  was i n  the  union h ie rarchy .  Joe  Jerome was very c lose  
t o  t h e  union bus iness  agents .  Well, he w a s  very f r i end ly  and 
p r a c t i c a l l y  taken care  of -- 
[ i n t e r r u p t i o n ]  

Joe  Jerome w a s  l o y a l  t o  h i s  company, and he  was taken care  
of by h i s  company, and he  was i n  t h e  union h ie rarchy .  So t h e  
Harbor Tug and Barge w a s  t h e  fa i r -ha i red  boy wi th  t h e  Marine 
Engineers Bene f i c i a l  Associat ion.  It 's j u s t  a s  simple a s  t h a t ,  
i f  you g e t  t he  p i c t u r e .  



Crowley: Natura l ly ,  Jerome w a s  happy t o  see a l l  t h e  fe l lows  i n  Crowley 
Launch and Tugboat Company taken o u t  of work by t h e  union, because 
f o r  years  he  had been working f o r  t h e  o t h e r  company and h i s  
l o y a l t i e s  w e r e  t o  Harbor Tug and Barge Company. H e  w a s  very an t i -  
Crowley; when t h e  guys working a t  Crowley got  taken ou t  of t h e i r  
jobs by t h e  union, t h a t  made him happy a s  a clam. 

Union p o l i t i c s  are q u i t e  devious t o  say  t h e  l e a s t ,  and t h e r e  
a r e  no t  t h a t  many people who r e a l l y  understand them. I n  f a c t ,  no 
one r e a l l y  knows l o t s  of t i m e s  how union p o l i t i c s  developed, bu t  
t h e r e ' s  a l o t  of p r e t t y  rough th ings  done i n  t h e  s p i r i t  of he lp ing  
t h e  underdog, which is a l o t  of baloney. 

There a r e  power s t r u g g l e s  and l o t s  of d i f f e r e n t  th ings  t h a t  
go on i n  the  union set ups. Why t h e  unions w i l l  be  anti-one 
company and pro-another w i l l  be  kind of hard  t o  f i g u r e  o u t  f o r  
t h e  o u t s i d e r ,  b u t  t o  i n s i d e r s  t h e r e ' s  always reasons. It usual ly 
has something t o  do wi th  money. 

Feingold: Why d id  Bay Cities have a b e t t e r  p u b l i c  image wi th  t h e  unions? 

Crowley: Simply because of t he  f a c t  t h a t  A r t  Wellington, who had run Bay 
Cities Transportat ion Company up t o  1935, would g ive  t h e  unions 
everything under t h e  sun,  and he a l s o  w a s  a p r e t t y  f a s t  man with 
a buck. H e  go t  on t h e i r  good s i d e ,  s o  Bay Cities was t h e i r  f a i r -  
ha i r ed  boy. Whereas, my f a t h e r  ran Crowley. 

I n  t h e  '20s my f a t h e r ' s  h a l f  b ro the r s  were running Crowley. 
They were no t  very smart. They used t o  d ish  ou t  an awful l o t  of 
guff and d i d n ' t  t r e a t  people f a i r l y  and d i d n ' t  r e a l l y  ca re  what 
people thought.  A s  a r e s u l t ,  i n  t he  '20s crowley had go t t en  
somewhat of a bad n a m e  wi th  t h e  union. 

In  add i t i on  t o  t h a t ,  a t  t h e  t i m e  of t h e  1934 longshore s t r i k e ,  
t h e  shipowners s e l ec t ed  the  f l o a t  a t  P i e r  14,  r i g h t  i n  f r o n t  of 
t h e  Crowley o f f i c e ,  a s  t h e  p l ace  they would embark t h e  s t r i k e  
breakers-- 

Feingold: On the  Diana Dollar?  

Crowley: To house on t h e  two str ike-breaking ships--I b e l i e v e  i t  was t h e  
Wilhelmina and the  Diana Dollar .  

The fel lows would walk south from t h e  Ferry Building,  and 
they 'd make i t  t o  t h e  head of P i e r  14,  and they'd duck i n  on t h e  
dock and g e t  i n t o  a water t a x i  and then b e  taken down t o  t h e  s t r i k e -  
breaking sh ips .  A s  a r e s u l t ,  t he re  were always a l o t  of cops 
around t h e r e  and a l s o  p i cke t s  on t h e  o t h e r  s i d e  of t he  Embarcadero 
h o l l e r i n g  a t  t h e s e  guys and t ry ing  t o  s t o p  them. On s e v e r a l  



Crowley: occasions,  t h e r e  were some s u b s t a n t i a l  r i o t s ,  and t h e  p o l i c e  
headquartered themselves i n  our o f f i c e  t he re .  The forays  of t h e  
mounted policemen ou t  aga ins t  t h e  p i c k e t s  were q u i t e  a c t i v e ,  a 
l o t  of c lubs f l y i n g ,  a l o t  of bloody noses,  and a l o t  of f i gh t ing .  

I n  f a c t ,  t h e r e  was one of t h e  cops t h a t  was down t h e r e  t h a t  
had a very f i n e  horse; one of t h e  mounted cops. "Blackie" was 
t h e  ho r se ' s  name, and he was kind of a t r a ined  horse.  I don' t 
know whether you've seen t h e  p i c t u r e ,  b u t  t he re ' s  a p i c t u r e  of 
W i l l i e  F i g a r i  i n  t h e  o f f i c e ,  and t h e  cop has t he  ho r se  i n  t h e  o f f i c e  
saying h e l l o  t o  Willie. 

Anyway, on one of t h e  r i o t  days, t h e  cop took h i s  horse  
Blackie  o u t  i n t o  t h e  crowd. The h o r s e  would l ean  aga ins t  t h e  
crowd t r y i n g  t o  push i t  back, and some longshoreman broke a 
b o t t l e  and shoved i t  i n t o  t h e  horse ' s  f a c e  and c u t  t h e  horse  a l l  
UP- 

So, t h e  cop rode h i s  horse back i n t o  P i e r  14  and t i e d  him up. 
Then h e  went on foot--right through t h e  po l i ce .  l i n e s  and through 
t h e  p i cke t s  and went a l l  the  way across  i n t o  a sa loon  on t h e  
Embarcadero. He got  t h e  guy by t h e  s c r u f f  of t h e  neck t h a t  had 
messed up h i s  horse,  and dragged him back through t h e  crowd, across  
t h e  s t r e e t  and h e  go t  him i n  back of a l i t t l e  shed on the  dock and 
he  s t a r t e d  t o  bea t  t h e  guy up. He would have k i l l e d  him i f  t he  
o t h e r  cops hadn' t  pu l l ed  him o f f .  H e  was j u s t  fu r ious ,  j u s t  l i v i d ;  
he'd gone ou t  of h i s  head. A l l  t h e  longshoremen knew t h i s  because 
they could see him coming; h e  was a b ig  guy and a husky guy. 

H e  was a l l  by himself ;  no t  a one of them would touch him 
because they knew he w a s  j u s t  o u t  of h i s  head. He went and got  
t h i s  guy and bea t  t h e  h e l l  o u t  of him. A s  I say ,  h e  went a l l  t he  
way through t h e  mob, picked ou t  one of t h e  members and brought 
him a l l  t h e  way back, through t h e  l i n e s  aga in ,  and brought him 
over  and s t a r t e d  bea t ing  h i b  up. A s  I say ,  t h e  o the r  cops had t o  
p u l l  him of f  o r  he'd have k i l l e d  t h e  guy r i g h t  t he re .  He was mad. 

I suppose t h a t ' s  n o t  n i ce  po l i ce  a c t i o n ,  b u t  you r e a l l y  can ' t  
blame him. Po l i ce  b r u t a l i t y ,  you know, is a t e r r i b l e  thing.  Why 
t h e  h e l l  t he re  i s n ' t  a l o t  more of i t ,  I don' t  understand. I don' t  
s e e  how they can s t and  t h e  guff t h a t  they take  nowadays. 

Anyway, those  r i o t s  went on. On J u l y  5 th ,  1934, t h e r e  was 
a p a r t i c u l a r l y  d i f f i c u l t  r i o t  i n  f r o n t  of t h e  o f f i c e  t he re ,  and 
i t  got  t o  b e  q u i t e  a b a t t l e .  So the  cops drove t h e  p i cke t s  across  
t h e  Embarcadero and on up Mission S t r e e t .  

Af t e r  they drove them a half  a block up Mission, a couple of 
t he  longshoremen a t tacked  some cops i n  a c a r  t he re ,  and the  cops s h o t  
them. That w a s  t h e  Mission S t r e e t  Massacre you hear  s o  much about.  



Crowley: Every J u l y  5th the  longshoremen have a hol iday ce l eb ra t ing  t h e  
death of those  longshoremen who gave t h e i r  l i v e s  f o r  t h e i r  b ro the r s  
i n  t h e  s t r u g g l e  aga ins t  imperialism. 

Feingold: I th ink  they c a l l  i t  Bloody Thursday. 

Crowley : Y e s ,  Bloody Thursday, t h a t ' s  r i g h t .  W e l l ,  w e  were r i g h t  i n  t h e  
t h i c k  of it. We had t h e  opportuni ty t o  observe a l l  these  t a c t i c s  
going on, and h e r e  [was] t h e  name Crowley Launch and Tugboat 
Company r i g h t  on t h e  f r o n t .  You can w e l l  app rec i a t e  t h a t  Crowley 
Launch and Tugboat Company, a f t e r  t h e  1934 s t r i k e ,  d id  n o t  have 
a very good name with organized l abo r .  

Feingold: My impression is t h a t  l abo r  d i d n ' t  f o r g e t  anything from t h e  '34 
s t r i k e .  

Crowley: Y e s .  So, i t  was j u s t  as w e l l  f o r  Crowley Launch and Tugboat 
Company t o  go o u t  of t h e  opera t ing  bus iness  on San Francisco Bay, 
although t h e  Crowley Launch and Tugboat Company continued t o  own 
tugs and barges and o the r  p i eces  of equipment which i t  bareboat  
char te red  t o  Bay C i t i e s ,  San Pedro Tug, o r  whatever company. 

A s  a r e s u l t ,  t h e  San Pedro Tugboat Company was t h e  only 
remaining operat ion of Crowley Launch and Tugboat Company a f t e r  
t h e  '39 s t r i k e .  They s t ruck  Crowley Launch i n  1939, purely o u t  of  
sympathy f o r  t h e  fel lows working on t h e  Red Stack t u g s ,  and although 
t h e  men who had been working a t  Crowley Launch d id  n o t  want t o  go 
ou t ,  t h e  union made them go. 

Feingold: Hadn't t he re  been another  s t r i k e  i n  l a t e  '35? 

Crowley: A tugboat s t r i k e  o r  a longshore s t r i k e ?  

Feingold: A tugboat s t r i k e .  

Crowley: No, o r  I don ' t  remember. I n  1934 t h e  tugs were organized, and w e  
s igned  a closed shop con t r ac t  a t  the  end of t h e  1934 s t r i k e ,  b u t  
I don' t  t h ink  they went on s t r i k e  t h e  following year .  They may 
have gone on s t r i k e  i n  '37; t h a t  sounds more l i k e  i t .  But I don ' t  
remember o f f  hand. I c a n ' t  keep t r a c k  of a l l  t h e  s t r i k e s .  

Captain Ernes t  Mohr 

Feingold: You were a l s o  t a lk ing  last week about Captain Ernest  Mohr who was 
f i r s t  s e n t  down t o  t ake  over San Pedro. I wondered i f  you yourself  
knew him and could comment a l i t t l e  about him. 



Crowley: I could comment f o r  hours on Ern ie  Mohr. I knew him we l l  s i n c e  I 
was a l i t t l e  boy. Then when I went t o  work on t h e  tug ,  he  was 
sk ipper  on the  tug,  and I was a deckhand. 

Captain Ernest  Mohr s t a r t e d  running a boa t  f o r  my f a t h e r  back 
about t h e  t u r n  of t h e  century o r  s h o r t l y  thereaf terwards.  He and 
McGillivray were two of t h e  so-cal led s t a r  ope ra to r s  of the  double 
deckers,  which were the  Crowley /I17 and t h e  Crowley #18, which my 
f a t h e r  b u i l t  i n  1914 f o r  t h e  expos i t ion  on t h e  Marina--they were 
excursion boa ts  t o  run over t he re .  They w e r e  brand new boats  t h a t  
w e r e  b u i l t  by Les t e r  Stone. McGillivray was the  sk ipper  of one of 
them, and Mohr was t h e  sk ipper  of t h e  o the r .  They had g r e a t  r i v a l r y  
between them t o  s e e  which one could outdo t h e  o t h e r  one. 

There's a famous s t o r y  t h a t  McGillivray used t o  t e l l  about 
how t h e i r  two boa t s  were coming up t h e  f r o n t  wi th  a f u l l  load of 
passengers,  a b r a s s  band on one of  them. Mohr was on t h e  ou t s ide ,  
and he forced McGillivray i n  c l o s e  t o  t h e  dock and McGillivray 
bumped t h e  end of t h e  dock, and the  guy with the  French horn, o r  
whatever i t  was, stumbled down t h e  s t a i r s  and s tuck  h i s  head i n  
t h e  horn o r  some damn th ing  l i k e  t h a t .  

Anyway, Mohr and McGillivray were g r e a t  f r i ends .  Af t e r  1915, 
when my f a t h e r  bought t h e  steam tug H.H. Buhne, l a t e r  renamed t h e  
Sea Wolf, and operated h e r  i n  competit ion wi th  t h e  Shipowners and 
Merchants Tugboat Company, Captain Mohr was sk ipper  of t h e  Buhne. 
Then when my f a t h e r  took over t h e  Shipowners and Merchants Tugboat 
Company i n  1918, both Mohr and McGillivray, who were t h e  two top 
opera tors  f o r  Crowley Launch, went over t o  Shipowners and Merchants 
Tugboat Company a s  steam tugboat capta ins .  They went along and 
became e x c e l l e n t  tugboat capta in  p i l o t s .  They were natural-born 
boathandlers  , and they d id  q u i t e  a job. 

In  1923, my f a t h e r  picked Ernes t  Mohr t o  go down t o  San 
~ e d r o  when they f i r s t  s t a r t e d ,  b u t  Mohr got  s i c k  and he replaced 
him with McGillivray. McGillivray was more of a happy-go-lucky 
s o r t  of guy t h a t  was mainly i n t e r e s t e d  i n  a t t r a c t i v e  g i r l s ,  and 
Mohr was more of a down-to-earth, designing s o r t  of a guy, with 
burning ambition t o  g e t  ahead. 

So, Mohr had t o  come back t o  San Francisco because of h i s  
h e a l t h ,  and go back t o  being a tugboat capta in .  He continued t o  
do a f i n e  job, b u t  was always disappointed by t h e  f a c t  t h a t  he 
was no t  a b l e  t o  g e t  i n t o  t h e  management of t h e  compnay. Although 
he d i d  an  e x c e l l e n t  job and was t h e  top tugboat cap ta in  p i l o t  on 
t h e  Bay f o r  many yea r s ,  he more o r  l e s s  resented  t h e  f a c t  t h a t  he 
hadn' t  been a b l e  t o  g e t  i n t o  top management. 



Crowley: I n  1933, when I went t o  work on the  tug ,  he  w a s  sk ipper  of t h e  
tug and I go t  t o  know him p r e t t y  we l l .  H e  w a s  a very i n t e r e s t i n g  
person--aggress i v e  , i n t e l l i g e n t ,  h ighly  ambitious.  When World 
War I1 came along, h e  l e f t  t h e  Shipowners and Merchants Tugboat 
Company t o  go t o  work as an independent Bay p i l o t ,  because t h e r e  
w e r e  tremendous oppor tun i t i e s  on t h e  Bay f o r  independent Bay 
p i l o t s  because of t h e  tremendous amount of t r a f f i c  t h a t  w a s  moving 
around and a l l  kinds of tugs ,  such as navy, army and commercial 
tugs ,  ava i l ab l e .  H e  went i n t o  business  f o r  himself and continued 
i n  t h a t  business  u n t i l  h e  f i n a l l y  passed away--I don' t remember 
now, bu t  i n  t h e  '60s. 

Mohr passed away i n  t h e  '60s sometime. He w a s  very fond of 
horseback r id ing .  H e  had a p l ace  up a t  Russian River and used t o  
go up t h e r e  a l o t .  

Anyway, Mohr died and McGillivray is s t i l l  a l i v e .  

San Pedro and Long Beach Harbors 

Feingold: Get t ing back t o  San Pedro, how does shipping down t h e r e  a t  t h i s  
p o i n t  compare t o  up here? 

Crowley: Normally, San Pedro has always been a g r e a t  bunkering po r t .  
There's been a l o t  of o i l  i n  southern  Ca l i fo rn i a .  O i l  i s  usua l ly  
cheaper i n  San Pedro than i t  is here ,  and usua l ly  s h i p s  drop i n  
t h e r e  f o r  bunkering be fo re  proceeding across  t h e  P a c i f i c .  Therefore,  
t h e r e ' s  a l o t  of a c t i v i t y .  There's always been a l o t  of sh ips  come 
i n t o  San Pedro Harbor. 

There a r e  two harbors  there ,  two po r t s .  There's San Pedro, 
which is the  Los Angeles Harbor Department w i t h i n  the  c i t y  l i m i t s  
of Los Angeles; then t h e r e ' s  the  Po r t  of Long Beach, which is  i n  
t he  c i t y  l i m i t s  of Long Beach. Long Beach a l s o  has some of f -  
shore  o i l  w e l l s ,  and a l o t  of t he  money from t h e  off-shore o i l  
w e l l s  is dedicated t o  u se  i n  t he  harbor.  Therefore,  Long Beach 
has spent  many mi l l i ons  of d o l l a r s  on improving t h e i r  p i e r s  and 
f a c i l i t i e s .  They have b u i l t  and bought themselves a harbor  t h a t  
is  q u i t e  an extensive harbor .  

They a l s o  have t h e  problem i n  Long Beach t h a t  due t o  t h e  
f a c t  t hey ' r e  sucking a l l  t h e  o i l  ou t  from under t h e  ground, a l l  of 
Long Beach harbor is s inking  down, inc luding  t h e  Long Beach naval  
shipyard.  A s  a r e s u l t ,  t h a t  a r e a  has sunk roughly twenty-two f e e t .  
They've s t a b i l i z e d  i t  by pumping huge q u a n t i t i e s  of w a t e r  under- 
ground t o  where t h e  o i l  w e l l s  w e r e .  They can ' t  b r ing  i t  up again;  
i t ' s  j u s t  sunk down twenty-two f e e t  below s e a  l e v e l ,  below what i t  
w a s .  



Crowley: They have done a tremendous amount of f i l l i n g  i n ,  rebui ld ing  docks, 
and s o  on, i n  t h e  Por t  of Long Beach, and they have a very f i n e  
harbor .  

The work i n  Long Beach and San Pedro Harbor--both harbors  
a r e  r i g h t  ad jacent  t o  one another ,  s o  t h e y ' r e  considered t h e  dame 
a s  f a r  as towboat work is concerned. The tugs run over t o  Long 
Beach and they do a job, o r  they do a job i n  San Pedro, more o r  
l e s s  interchangeably. There is  a s u b s t a n t i a l  amount of shipping 
i n  Long Beach--San Pedro and Long Beach--and s t a t i s t i c s  w i l l  show 
whether t h e i r  harbor  is  b igger  than ours  o r  not.  I would assume 
t h e r e ' s  more sh ips  and more a c t i v i t y  i n  Los Angeles harbor  than 
i n  our  harbor.  

They've a l s o  a r e l a t i v e l y  unl imited amount of funds t o  be  
a b l e  t o  spend on t h a t ,  Long Beach g e t t i n g  the  funds from t h e  o i l  
d r i l l i n g  and the  o i l  production, and Los Angeles harbor  g e t t i n g  
t h e  funds from the  t a x  base of t he  c i t y  of Los Angeles, which is 
q u i t e  extensive.  

Feingold: Then they ' r e  s e v e r a l  s t eps  ahead of San Francisco. 

Crowley: Yes. 

Feingold: I a l s o  came across  a no te  t h a t  San Pedro Tug was opera t ing  a smal l  
barge with water  tanks on i t  t o  car ry  water  t o  s h i p s  a t  anchorage. 
Is t h a t  s t i l l  going on? 

Crowley: No, t h a t ' s  been discont inued s e v e r a l  years  ago. We used t o  supply 
water  t o  t he  sh ips  i n  t he  stream, because sh ips  would genera l ly  
come i n  f o r  bunkers and they'd anchor i n  t h e  o u t e r  harbor .  They'd 
g e t  f u e l  o i l  which we'd barge o u t  t o  them, o r i g i n a l l y  by t h e  o i l  
barges,  and eventua l ly  by t h e  United Towing Company's barges,  and 
then they 'd a l s o  have t o  pick up some water.  We'd barge f r e sh  
water ,  and we did q u i t e  a bus iness  tak ing  f r e sh  water  ou t  t o  t h e  
sh ips  a t  anchor. 

I n  t he  last  t e n  years ,  evaporators  have become much more 
e f f i c i e n t .  Now, most sh ips  make t h e i r  f r e s h  water  ou t  of s a l t  
water .  

Feingold: I a l s o  came across  a no te  i n  t he  newspaper s e v e r a l  weeks ago t h a t  
t he  o l d  f e r r y  boa t  Berkeley over i n  Sausa l i t o  has been so ld  t o  t he  
San Diego Maritime Museum and i t ' s  going t o  b e  towed down. I 
wondered i f  any one of t h e  Crowley tugs was going t o  be  doing t h a t .  

Crowley: We gave them a p r i c e  t he  o t h e r  day of $11,000 t o  tow i t  down. 
Whether t h e y ' l l  take i t  o r  no t  o r  whether they g e t  somebody e l s e  
t o  do it-- 

Feingold: I see ;  they ' r e  j u s t  i n  t h e  process of taking b ids .  



V I I I  BAY CITIES TRANSPORTATION COMPANY 

Or ig ins  of the  Company 

Feingold: I n  t h a t  case,  le t ' s  move on t o  Bay C i t i e s  Transportat ion Company. 
Captain F i g a r i  t a lked  a l i t t l e  b i t  about i t  i n  h i s  in te rv iew.  
H e  mentioned t h a t  i t  w a s  o r i g i n a l l y  a company t h a t  was competi t ive 
with Crowley? 

Crowley: Y e s .  L e t  me go back. I n  t h e  '20s, I t o l d  you e a r l i e r ,  my f a t h e r  
w a s  spending most of h i s  t i m e  up on Ca l i fo rn i a  S t r e e t  and n o t  
devoting an awful l o t  of a c t i v i t y  t o  Crowley Launch and Tugboat 
Company. H i s  two ha l f -bro thers ,  Dave and Jack,  were running t h e  
company, and they were a couple of damn fools .  They l o s t  a l o t  of 
bus iness ,  and th ings  were going from bad t o  worse, and so  on. 

I n  t he  '20s t h e r e  developed an opportuni ty of t r anspor t a t ion  
of f r e i g h t  between San Francisco and Oakland by barge. The Bay 
Cities Transportat ion Company was formed by Lawrence Warehouse 
Company t o  perform t h i s  a c t i v i t y .  They had a terminal  i n  Oakland 
a t  t h e  foo t  of Webster S t r e e t  and a terminal  i n  San Francisco a t  
P i e r  5. They i n s t i t u t e d  a s e r v i c e  t h a t  they c a l l e d  "twice a day 
w e  b r idge  t h e  Bay." 

They would r ece ive  f r e i g h t  i n  Oakland and San Francisco-- 
t rucking  concerns would b r ing  t h e  f r e i g h t  down--and then they would 
load the  f r e i g h t  onto barges wi th  a deck house on them, and these  
barges would t r a v e l  over t o  Oakland o r  from Oakland t o  San Francisco. 
One barge went a t  noon, and one barge went a t  5:00 i n  t h e  af ternoon.  
This w a s  "twice a day w e  br idge  t h e  Bay." 

A t  t h a t  t i m e  t h e  f e r r i e s  w e r e  running, and t h e  s i d e s  of the  
houses were pa in ted  "Bay C i t i e s  Transpor ta t ion  Company--twice a 
day w e  b r idge  t h e  Bay." This was how a good dea l  of t h e  f r e i g h t  
moved between San Francisco and Oakland. 



Crowley: The H a s l e t t  Warehouse Company had a pickup and de l ivery  s e r v i c e  
by t ruck  from Oakland, o r  developed i t  i n  t h e  '20s,  and from 
San Francisco t o  Oakland. They would b r ing  t h e  H a s l e t t  f r e i g h t  
down t o  t h e  dock and load i t  on the  barge ,  and i t  would b e  taken 
over by t h e  Bay C i t i e s  barge and d i s t r i b u t e d  by H a s l e t t  t rucks  
on t h e  o t h e r  s i d e  of t h e  Bay. 

- 

This a l l  developed i n  t h e  '20s a f t e r  World War I ,  wi th  t h e  
motor t ruck  and improved methods of t r anspor t a t ion .  Crowley 
Launch d id  not  g e t  i n t o  i t .  But when my f a t h e r  came back t o  t h e  
water f ront  i n  t h e  ea r ly  '30s, he began t o  see t h a t  t h i s  had 
usurped a s u b s t a n t i a l  amount of bus iness  t h a t  Crowley used t o  do 
i n  j u s t  r en t ing  o u t  barges t o  somebody t h a t  wanted t o  move f r e i g h t  
across  t h e  Bay. 

They looked around f o r  an opportuni ty t o  g e t  i n t o  t h e  f r e i g h t  
t r anspor t a t ion  business .  There was a fel low by t h e  name of Rideout. 
H e  used t o  run r i v e r  steamers up t o  O l e u m ,  Selby 's , South Va l l e j  o 
and Mare I s l a n d  Navy Yard. There was a navy con t r ac t  f o r  haul ing 
t h e  navy f r e i g h t  from Mare I s land  down t o  San Francisco and from 
San Francisco up t o  Mare I s land .  This w a s  be fo re  t h e  days of t h e  
Carquinez Bridge. 

Crowley Launch and Tugboat Company formed a company c a l l e d  t h e  
Pioneer Line--it was not  a company b u t  a d iv i s ion .  The Pioneer  
Line was a f r e i g h t  l i n e  t h a t  would haul  f r e i g h t  from San Francisco 
up t o  Union O i l  Company dock a t  Oleum, t h e  American Smelting and 
Refining smelter a t  Se lby ' s ,  t h e  Sperry Flour  Company m i l l  a t  
South Va l l e jo  and the  Mare I s l and  Navy Yard. There was a navy 
con t r ac t  t h a t  came up every year .  One yea r  Pioneer  Line b i d  i t  
and got  t he  navy con t r ac t .  That s t a r t e d  a r egu la r  f r e i g h t  
t r anspor t a t ion  system d iv i s ion  of Crowley Launch and Tugboat 
Company c a l l e d  t h e  Pioneer Line. 

I n  '34, when t h e  wa te r f ron t  go t  organized,  A 1  Gibson, of 
Lawrence Warehouse, w a s  t h e  head of Bay Cities Transpor ta t ion  
Company; and A r t  Wellington of Bay Cities Transporat ion Company 
was t h e  manager. Due t o  t h e  f a c t  t h a t  management of Pioneer  Line 
and Bay C i t i e s  Transportat ion were t h r u s t  toge ther  by mutual 
problems such a s  t h e  National  I n d u s t r i a l  Recovery Act o r  t h e  Code 
of F a i r  Competition f o r  t h e  water  t r anspor t a t ion  bus iness  i n  San 
Francisco Bay, and t h e  unions demanding closed shop agreements and 
s o  on and s o  f o r t h ,  my f a t h e r  and A 1  Gibson were t h r u s t  toge ther  
more o r  less by events .  

On September 20, 1935, we bought a 50 percent  i n t e r e s t  i n  Bay 
C i t i e s  Transpor ta t ion  Company because i t  began t o  appear t h a t  by 
unifying the  two opera t ions  they could b e  operated more economically. 
Later, i n  1939 and '40, w e  bought t he  o t h e r  50 percent  i n t e r e s t .  
Then we had Bay C i t i e s  Transportat ion perform a l l  the  common c a r r i e r  
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f r e i g h t  t r anspor t a t ion  system, and gradual ly phased t h e  Pioneer  
Line ou t  of business.  I n  f a c t ,  t h i s  was t h e  p a r t  of t he  business  
t h a t  Crowley Launch and Tugboat Company went o u t  of with t h a t  
October 1st s t r i k e  i n  1939. 

Captain F i g a r i  a l s o  mentioned a M r .  Westman. 

Walter Westman, yes.  Walter Westman worked i n  t he  o f f i c e  f o r  my 
f a the r .  I don' t  know when he s t a r t e d ;  I would say  sometime around 
1910 o r  therabouts .  He r an  the  Pioneer Line a f t e r  i t  was organized 
and w a s  i n  charge of th.e d e t a i l s  of t h e  f r e i g h t  handl ing business ,  
which is a h ighly  d e t a i l e d  business  wi th  t a r i f f s ,  f r e i g h t  b i l l s  
and claims and a l o t  of problems. 

How many boats  d id  Pioneer have? 

Pioneer  Line, i n  t h e i r  run t o  Mare I s l and ,  had about t h r e e  boa ts  
and s i x  barges.  Whenever they needed more towing equipment o r  
barging equipment, they'd g e t  i t  from Crowley Launch and Tugboat 
Company. 

I think i t  was i n  t h e  notes  t h a t  you prepared on t h e  h i s t o r y  of 
Bay Cities t h a t  you mention t h a t  Lawrence so ld  50 percent  of i ts 
common s tock  and p re fe r r ed  s tock  t o  you? 

Y e s .  

Was t h a t  one of your f i r s t  bus iness  deals?  

No. I t  was one of t h e  e a r l y  ones, yes.  

What p o s i t i o n  were you i n  by t h a t  time? 

I w a s  t h e  boss ' s  son--had been s i n c e  I was born. [ laughter ]  

That 's  a p r e t t y  good p o s i t i o n  t o  be  i n .  Was t h i s  j u s t  t o  use 
your name, o r  were you a c t u a l l y  going t o  run h a l f  t h e  show? 

I w a s  a c t i v e  i n  t h e  a c t i v i t i e s  of t h e  company. I wasn ' t  making 
t h e  f i n a l  decis ions a t  t h a t  time; my f a t h e r  obviously w a s .  I th ink  
I had some input .  I d id  have an  idea  now and then--sometimes I 
was r i g h t ,  sometimes I was wrong, b u t  he decided t h a t .  

I a l s o  not iced  t h a t  i n  1941, I th ink  you mentioned, t h e  r e s t  of t he  
s tock  was purchased from Lawrence Warehouse by you and your s i s t e r ,  
I be l ieve .  

Yes. 

Feingold: Was i t  j u s t ,  f o r  he r ,  i n  name only, o r  was she  ac t ive?  



Crowley: No, she  w a s  no t  a t  a l l  a c t ive .  I purchased the  r e s t  of t h e  s tock  
and then so ld  t h e  40 percent  t o  he r .  My f a t h e r  wanted t o  see t h i s  
because he  f e l t  t h a t  s i n c e  h e r  husband w a s  no t  p a r t i c u l a r l y  w e l l  
f i xed ,  t h a t  s h e  ought t o  have some s u b s t a n t i a l  i n t e r e s t  t h a t  would 
t ake  ca re  of h e r  i n  case  s h e  needed i t .  The money t h a t  s h e  used 
was money t h a t  she had go t t en  from the  s a l e  of some s tock  i n  a 
company t h a t  my f a t h e r  had given h e r ,  and then, f o r t u i t o u s l y ,  l a t e r  
on t h e  company l i qu ida t ed  and paid h e r  a s u b s t a n t i a l  amount of  
money which enabled he r  t o  buy t h i s  s tock  i n  Bay Cities Transpor ta t ion  
Company. 

She was never a c t i v e  i n  t he  business  nor knew a damn th ing  
about it. 

Feingold: H e r  husband is involved? 

Crowley: Y e s ,  h e r  husband, Casper Esher,  went t o  work f o r  t he  company 
around t h e  beginning of the  war,  and he ' s  been working here  ever  
s ince  . 

Feingold: Captain F i g a r i  mentioned a couple of o the r  names, Joe Swenson and 
Bob Malcolm and John E l l i o t t .  

Crowley: Y e s .  J o e  Swenson, Bob Malcolm and Jack E l l i o t t  w e r e  a l l  employees 
of  Bay C i t i e s  Transpor ta t ion  Company before  w e  ever  had anything 
t o  do wi th  it. J o e  is  s t i l l  he re ,  and Bob Malcolm and Jack E l l i o t t  
a r e  both r e t i r e d .  

Feingold: Were they j u s t  employees of t he  company o r  d id  they have 
admin i s t r a t i ve  pos i t i ons  of any kind? 

Crowley: No, they were j u s t  employees of t h e  company. Joe  was t h e  opera t ing  
manager and Bob Malcolm was i n  t h e  accounting department, and so  
was Jack E l l i o t t .  

Barges and Tugs 

Feingold: A t  t h e  t i m e  you wrote t h a t  l i t t l e  h i s t o r y  of Bay Cities, you 
mentioned t h a t  i t  owned e i g h t  tank barges ,  t h r e e  tugs,  a de r r i ck  
barge and a P a c i f i c  barge. Is t h a t  s t i l l  about r i gh t?  

Crowley : About r i g h t .  

Feingold: What's t h e  d i f f e r ence  between a de r r i ck  barge  and a P a c i f i c  barge? 

Crowley: I th ink  I s a i d  P a c i f i c  Barge 3. 



Feingold: Right.  You a c t u a l l y  l i s t e d  them a l l  by name. 

Crowley : Was t h a t  i n  t h a t  corpora te  h i s  to ry  business? 

Feingold: Yes. [ r e f e r r i n g  t o  h i s  no tes  on t h e  company's h i s t o r y ]  

Crowley: "Bay Cities formed t h e  following subs id ia ry  corporations"? 

Feingold : Y e s .  

Crowley : P a c i f i c  Barge 3. Tank Barges 12,  - 14, - 16,  - 17,  and 18  a r e  a l l  
ocean-going tank barges t h a t  ope ra t e  on t h e  ~ a c i f i c c o a s t .  Tank 
Barge 1 5  is p re sen t ly ,  and has  f o r  t h e  p a s t  few y e a r s ,  been i n  
molasses s e r v i c e  i n  LA Harbor. Tank Barge 22 is a Bay barge  t h a t  
opera tes  i n  San Francisco Bay; and Tank Barge 31--I don ' t  know 
what p iece  of equipment i t  owns of f  hand bu t  I 'll t r y  and look i t  
up [ looks i n  records] .  Tank Barge 31 owned t h e  barge Anchorage 
which w a s  l a t e r  so ld .  I th ink  t h e  Tank Barge 31  probably owns 
another barge  now, b u t  I can ' t  remember which one. 

Feingold: Anchorage w a s  so ld?  

Crowley: The barge  Anchorage was s o l d  t o  Kaiser Cement Company 

Feingold: You s a i d  i n  t h i s  h i s t o r y  he re  t h a t  you had i t  char te red  a t  one 
po in t  as a cement barge  t o  Permanente Steamship Corporation and 
I wondered i f  t h a t  w a s  a subs id i a ry  of Kaiser.  

Crowley: Y e s ,  t h a t ' s  r i g h t .  Kaiser Cement and Gypsum. [checking records]  
Tank Barge 31 now owns a l a r g e  ca r  f l o a t ,  400 by 76, and I ' l l  g ive  
you the  name of t h a t  i n  a minute. [checking records]  Tank Barge 
31 now awns t h e  barge  Cardova which is a 400 by 76 c a r  f l o a t  t h a t  
runs between S e a t t l e  and Whi t t ie r ,  Alaska. Now, t h e  ques t ion  you 
asked was-- 

Feingold: Why is P a c i f i c  Barge 3 "Pac i f i c  barge" and not  "tank barge" o r  
"derr ick barge"? 

Crowley: A l l  r i g h t .  I t o l d  you someplace back about forming P a c i f i c  
Barging Company i n  pa r tne r sh ip  with t h e  Olsons. We b u i l t  two 
barges,  P a c i f i c  W 1  and P a c i f i c  W2 t h a t  were f l a t  deck barges t h a t  
c a r r i e d  petroleum products belaw deck and lumber on deck. Then, 
a f t e r  t he  Olsons double-crossed us ,  w e  go t  one of t he  barges and 
w e  formed a new company c a l l e d  P a c i f i c  Barge 3 t o  b u i l d  a similar 
barge, which w e  b u i l t ,  P a c i f i c  Barge 3. She w a s  a f l a t  deck barge  
wi th  bulk-petroleum-carrying capaci ty down below and cranes on. 
deck f o r  handling lumber o r  o t h e r  commodities. 



Crowley: P a c i f i c  Barge 3 was used ex tens ive ly  i n  t h e  DEW l i n e  resupply 
job and then she  was l o s t .  The hawser broke and s h e  went ashore. 
[checking records]  Y e s .  The P a c i f i c  Barge 3 was l o s t  i n  Alaska. 

Then P a c i f i c  Barge 3 Corporation b u i l t  a barge c a l l e d  Barge 103 
which was a l a r g e r  bu lk  petroleum t r a n s p o r t a t i o n  barge. She was 
about a 13,000 dead-weight-ton barge w e  used up i n  Puget Sound f o r  
a number of yea r s ,  and then I 'd b e t t e r  f i n d  out  when she  was b u i l t .  
[checks Record of American Bureau of Shipping, 19721 Barge 101  

was b u i l t  i n  1968 and was used on Puget Sound f o r  a number of 
years .  Then i t  went back t o  t h e  Eas t  Coast and engaged i n  t h e  
t r anspor t a t ion  of bu lk  petroleum on the  A t l a n t i c  and Gulf coas ts .  

Then, i n  1972, s h e  w a s  being loaded with a heavy chemical on 
t h e  Miss i s s ipp i  River system and she  broke i n  two. She was 
salvaged and the  center  s e c t i o n  c u t  ou t  of h e r  and welded toge ther .  
So she ' s  now about 10,000 dead weight t ons ,  and s h e ' s  present ly  
on h e r  way back t o  the P a c i f i c  Coast t o  engage i n  bulk petroleum 
t r anspor t a t ion  on the  P a c i f i c  Coast. She's due t o  arrive--well ,  
s h e ' s  on h e r  way up t h e  P a c i f i c  Coast t o  S e a t t l e  on t h e  P a c i f i c  
s i d e .  [checking book] 

So t h a t ' s  what P a c i f i c  Barge 3 owns, and she ' s  a conventional 
o i l  barge. 

Feingold: Now how about Derrick Barge 7. 

Crowley: Derrick Barge 7 owns a d e r r i c k  barge which is  char te red  t o  Smith- 
Rice Derrick Barges, Inc.  down i n  San Pedro. This barge opera tes  
i n  t h e  heavy l i f t  bus iness  i n  LA harbor.  

Feingold: I assume t h e  reason they a r e  ca l l ed  de r r i ck  barges is they have 
de r r i cks  on them. 

Crowley: Y e s .  I t 's a b i g  A-frame der r ick .  

Feingold: You mentioned t h a t  the  tugs At las  and Val ian t  were char te red  t o  
Bay C i t i e s  f o r  use on t h e  P a c i f i c  Coast. 

Crowley: At las  and Val ian t  a r e  char te red  f o r  use i n  Carquinez S t r a i t s ;  they 
dock tankers  up i n  Carquinez S t r a i t s .  The Tug At las  is  a corporat ion 
owned by Bay C i t i e s  Transportat ion Company and t h e  tug  is char te red  
t o  Bay Cities Transportat ion Company. 

The Tug Trojan, Incorporated,  is  a corporat ion owned by 
Crowley Launch and Tugboat Company, and i t  has a tug Trojan which 
is t h e  sister tug of t he  -9 At la s  which i n  t u rn  is char te red  t o  Bay 
Cities Transportat ion Company. 

Feingold: They're a l l  used i n  Carquinez? 
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The At las  and Trojan a r e  used i n  Carquinez S t r a i t s  f o r  docking 
tankers ,  and have been s i n c e  they were b u i l t .  

You a l s o  mentioned e a r l i e r  t h a t  t h e  tug Sea Hound was char te red  
t o  Crowley Launch and Tug f o r  use i n  t he  San Pedro harbor and 
then you say "under the  f i c t i t i o u s  name of San Pedro Tugboat 
Company. " 

Yes. Crowley Launch and Tugboat Company is a Ca l i fo rn i a  corporat ion 
and i t  does bus iness  i n  San Pedro harbor  under t h e  f i c t i t i o u s  name 
of San Pedro Tugboat Company. 

Why is t h a t  name f i c t i t i o u s ?  

Well, t h a t ' s  t h e  term used by a corpora t ion  commissioner when a 
corpora t ion  does business  under a name o t h e r  than the  corporate  
s t r u c t u r e .  

I see .  

Well, you could c a l l  i t  San Pedro Tugboat Company d iv i s ion  of 
Crowley Launch and Tugboat Company. That 's  doing bus iness  under 
a f i c t i t i o u s  name because the  corpora te  t i t l e  is  Crowley Launch 
and Tugboat Company, b u t  you 're  doing business  under a c e r t a i n  
name. 

I ga ther  t h a t  Bay C i t i e s  no longer  does f r e i g h t  barging? 

No. That died out .  With t h e  San Francisco-Oakland Bay Bridge 
and t h e  Golden Gate Bridge, and t h e  ever-increasing cos t  of 
maritime l abo r  on t h e  Bay, f r e i g h t  barging gradual ly  died ou t .  
We t r i e d  t o  rev ive  i t  a f t e r  World War 11, and i t  d i d n ' t  rev ive .  
It l o s t  money f o r  years ,  and we f i n a l l y  discont inued i t  a l t o g e t h e r .  

I imagine wi th  t h e  br idges t h a t  i t  would b e  hard t o  compete w i th  
them. 

Yes. 

What union a r e  you dea l ing  wi th ,  o r  were you, with bargemen? 
Is t h e r e  a bargemen's union? 

The bargemen who load and unload the  barges were a l o c a l ,  a 
bargemen l o c a l  of t he  ILWU. Or ig ina l ly  t h e  bargemen union--you 
s e e  o r i g i n a l l y  t h e  longshoremen were ILA. When [Harry] Bridges 
came i n ,  they formed a new union c a l l e d .  t he  ILWU. The bargemen 
were s t i l l  members of t he  ILA i n  1934-35. Then f i n a l l y  they 
d i s a f f i l i a t e d  with t h e  ILA and a f f i l i a t e d  with t h e  ILWU. They 
were gradual ly  absorbed by Local 10 of t he  ILWU, and t h e r e ' s  no 
more bargemen's l o c a l .  



Feingold: I see .  They're j u s t  p a r t  of Local 10. 

Crowley: Yes. 

Barging Molasses 

Feingold: Is the re  a molasses barge up here? The AMORCO? 

Crowley: Yes. No, no t  t h e  AMORCO. The AMORCO w a s  a barge t h a t  was b u i l t  
by Tidewater Associated O i l  Company f o r  l i g h t e r i n g  o f f  crude [ o i l ]  
from tankers .  Then P h i l i p s  took over Tidewater and they stopped 
br inging  i n  t he  fo re ign  crude. They f i n a l l y  s o l d  t h e  barge AMORCO 
t o  Foss Launch and Tug Company, and she ' s  now ou t  i n  Honolulu. 

We have a barge t h a t  opera tes  on San Francisco Bay, and it 
barges molasses from along s i d e  t h e  Matson sh ips  a t  Oakland o u t e r  
harborandup a t  Crocket t ,  e i t h e r  t o  t h e  molasses s t o r a g e  a t  Poin t  
San Pablo, o r  t h e  molasses s to rage  a t  Stockton, Ca l i fo rn i a .  

Feingold: I ' m  n o t  f a m i l i a r  with t h e  sugar  t r a f f i c .  Where's t h e  molasses 
coming from o r  going to?  

Crowley: The Hawaiian I s lands  produces about a mi l l i on  tons of sugar a yea r ,  
raw sugar ,  and a l l  t h e  growers have a cooperative--there used t o  
be  a cooperat ive c a l l e d  t h e  C and H Sugar Refining Company-- 
Ca l i fo rn i a  and Hawaiian Sugar Refining Company--who b u i l t  a huge 
sugar  r e f ine ry  a t  Crocket t ,  Ca l i fo rn i a .  

The cane is mi l l ed  down i n  the  i s l ands  and raw sugar  is 
produced down there .  That raw sugar  i s  shipped up t o  Crocket t  
where i t  is r e f ined  i n t o  a l l  d i f f e r e n t  types of c lean  sugar .  

The raw sugar  m i l l s  i n  t h e  Hawaiian I s lands  produce t h e  
molasses. The molasses has  always been somewhat of a by-product 
and n o t  very valuable .  I n  recent  years  i t ' s  become f a i r l y  va luable  
as a c a t t l e  feed. They mix i t  wi th  b e e t  pulp from t h e  sugar  bee t s  
and feed i t  t o  t h e  c a t t l e .  It 's very high i n  i r o n  and b e n e f i c i a l .  

So, Matson, t r a d i t i o n a l l y  f o r  many yea r s ,  has been br inging 
molasses back from t h e  Hawaiian I s l ands  i n  t h e  deep tanks of t h e i r  
sh ips .  I n  t h e  o l d  days, when i t  d i d n ' t  cos t  much t o  run a s h i p ,  
they'd come i n  and discharge t h e i r  cargo and then run up t o  Stockton 
and t o  Po in t  San Pablo and pump o u t  molasses. 



Crowley: Now, s i n c e  i t ' s  so  c o s t l y  t o  ope ra t e  a sh ip ,  they f i n d  i t ' s  
economically unsound t o  do t h i s .  So when the  s h i p  comes i n ,  w e  
pu t  a barge along s i d e  and the  s h i p  pumps t h e  molasses . into t h e  
barge. Then t h e  barge takes  t h e  molasses t o  s tockton ,  o r  t o  Poin t  
San Pablo, a s  t h e  case  may be. 

In  San Pedro harbor ,  when the  Matson s h i p  comes i n ,  we pu t  
t h e  Barge 15  alongside,  and they pump molasses i n t o  t h e  15. 
Then w e  take  i t  over t o  t he  molasses dock and pump i t  ashore a t  
t h e  molasses dock. O r  occas iona l ly  we t ake  a load of molasses 
down t o  San Diego, which is one hundred mi les  down t h e  coas t ,  t o  
P a c i f i c  Molasses Storage down the re .  P a c i f i c  Molasses is the  company 
t h a t  buys t h e  molasses from t h e  C and H Sugar Refining Company, and 
then markets i t  i n  eleven western s t a t e s .  

Independent I ron  Works--a Competitor? 

Feingold: I have a no te  he re  from a c l ipp ing  i n  one of your f a t h e r ' s  scrap- 
books. I n  1948 a new shipping s e r v i c e  was e s t ab l i shed  i n  Oakland, 
p u l l i n g  ocean-going barges and tugs,  e s t ab l i shed  by William 
Meagher and Henry Getty,  Jr. owners of t h e  Independent I ron  Works? 

Crowley: Y e s ,  I remember t h a t  now. Y e s .  

Feingold: They purchased t h e i r  f i r s t  barge from t h e  War Assets Administrat ion,  
a l a r g e  tug,  Ocean P r ince ,  formerly belonging t o  t h e  navy. 

Crowley: Right.  Formerly belonging t o  t h e  army. That died aborning. 
Independent I ron  Works. They l o s t  t h e i r  s h i r t .  They bought a 
g r e a t  b i g  o l d  junk wooden barge from t h e  war su rp lus  and I th ink  
they made one o r  two t r i p s  and went bankrupt.  They w e r e  running 
ou t  t o  t h e  Hawaiian I s lands .  

Feingold: What happened t o  t h e  barge? 

Crowley: I don' t know-it was used a s  a breakwater someplace. A l l  those 
o l d  wooden barges t h a t  w e r e  b u i l t  during World War I1 a r e  t o t a l l y  
u se l e s s ,  f a n t a s t i c  waste of government money, and l a t e r  ended up 
a s  breakwaters usua l ly  i n  var ious  places up and down t h e  coas t .  
A l o t  of them went t o  Canada, used a s  breakwaters f o r  l og  s t o r a g e  
i n  B r i t i s h  Columbia. 

Feingold: I wondered i f  they had become a competitor,  b u t  obviously they 
didn'  t. 

Crowley: No, nothing t o  worry about t he re .  No competit ion a t  a l l .  



Feingold: And what about t h e  tug ,  t h e  Ocean Pr ince?  

Crowley: The Ocean Prince.  She was one of t h e  LT c l a s s .  I don ' t  know where 
s h e  went. . I ' l l  have t o  t h ink  about i t ;  maybe I can look i t  up. 
[checks i n  Merchant Vessels i n  t h e  United S t a t e s ]  . 

Feingold: What's t h e  LT c l a s s ?  

Crowley: The LT is a nomenclature used by t h e  army f o r  " l a r g e  tug." The 
Ocean Pr ince ,  a s  I remember, was a s teel  LT, wi th  a Fairbanks- 
Morse engine i n  i t ,  and 1,250 horsepower, something l i k e  t h a t .  
She was a p r e t t y  good boa t .  [checking book] s h e ' s  t h e  LT-59 
ex-Ocean Pr ince ,  t h e  Dauphin. She was b u i l t  by Calumet Shipyards 
i n  1944 wi th  a Fairbanks-Morse 1,225 horsepower engine.  She's now 
owned by t h e  Gulf and Carr ibean Towing Company i n  N e w  Orleans.  
She opera tes  o u t  of t h e  Gulf of  Mexico. She's n o t  a bad h u l l ,  b u t  
1,225 horsepower is too  smal l  t o  o p e r a t e  on the  P a c i f i c  Coast a s  a 
commercial tug because t h e  wages you pay t h e  crew would choke a 
horse ,  and you c a n ' t  do enough towing t o  make i t  economically sound. 

This is t h e  only boa t  they have. I don ' t  know who they a r e ,  
Gulf and Carribean Towing Company. Anyway, s h e  was s o l d  t o  t h e  Gulf 
company . 

Cargo T r a f f i c  on San Francisco Bay 

Feingold: I was looking over  a C a l i f o r n i a  Senate Report on shipping i n  t h e  
Bay which was r a t h e r  o ld- - i t ' s  from 1951--but I wondered how many 
of t h e s e  th ings  were s t i l l  t r u e .  A t  t h a t  t ime, they s a i d ,  t h e  
major products t h a t  were c a r r i e d  i n  boa t s  around t h e  Bay were 
r e f i n e d  sugar ,  r i c e ,  sand, g r ave l ,  crushed rock and petroleum. 

Crowley: Yes. By 1951, p r a c t i c a l l y  a l l  t he  commercial t r a n s p o r t a t i o n  of  
gene ra l  cargo on San Francisco Bay was f i n i shed .  

[ i n t e r r u p t i o n ]  

By t h a t  t i m e ,  t h e  barging had d e t e r i o r a t e d  t o  p r a c t i a l l y  
nothing. That s ta tement  is j u s t  about  co r r ec t .  The sugar  movement 
t h a t  they mention i n  t h e r e  is a movement from Crocket t  down t o  
Richmond. This is somewhat of an a r t i f i c i a l  movement, because t h e  
Bay and River Navigation, which does t h e  work, is a company t h a t ' s  
owned by some of  t h e  d i r e c t o r s  and owners of t h e  sugar  p l a n t a t i o n s  
t h a t  i n  t u r n  own C and H Sugar Refining Company. 

C and H Sugar Refining Company s h i p s  a m i l l i o n  tons a y e a r  of  
sugar  o u t  of i t s  Crocket t  r e f i n e r y  t o  a l l  over  t h e  w e s t .  I t 's 
served  by the Southern P a c i f i c  Rai l road and by t runk  l i n e s .  I f  



Crowley: they load sugar  i n  a rail c a r  a t  Crocket t ,  i t  goes t o ,  say ,  
Tucson, Arizona, a t  a c e r t a i n  quoted r a t e .  But i f  a company is  
what 's  c a l l e d  an o r i g i n a t i n g  c a r r i e r  on a j o i n t  through r a i l  move, 
then i t  g e t s  a percentage of t he  through r a t e .  Bay and River 
Navigation is an  o r i g i n a t i n g  c a r r i e r  on j o i n t  through r a t e s  w i th  
t h e  Atchison, Topeka, and Santa Fe and t h e  Western P a c i f i c  Rai l road,  
s o  t h a t  they g e t  a percentage of t h e  j o i n t  through r a t e .  

When C and H sh ips ,  say ,  v i a  Santa  Fe, t o  Tucson, Arizona, 
they load the  sugar  a t  Crockett  on t o  Bay and River Navigation 
boa t s ,  b r ing  i t  down t o  Richmond, and load  i t  i n t o  an Atchison, 
Topeka, and Santa Fe car .  

For t h a t  move, Bay and River may g e t  50 percent  of t h e  through 
rate. I f  i t ' s  going a long d i s t ance ,  then  50 percent  of t he  
through r a t e  is  a h e l l  of a l o t  more money than  what t h e  move i s  
r e a l l y  worth. But C and H i s n '  t paying a n i c k e l  more f o r  it. 
That's coming out  of the  pockets of Atchison, Topeka, and Santa Fe, 
as p a r t  of the  d i v i s i o n  t h a t  goes t o  t h e  o r i g i n a t i n g  c a r r i e r .  

I t 's  a n i ce ,  cozy l i t t l e  dea l  where Bay and River Navigation 
Company can make very s u b s t a n t i a l  p r o f i t s  a s  an  o r i g i n a t i n g  c a r r i e r  
f o r  those two major r a i l r o a d s .  So long a s  they can g e t  C and H 
Sugar Refining Company t o  s h i p  t h e  cargo v i a  Bay and River Nav/Santa 
Fe Rai lroad,  they can g e t  exorb i tan t  d iv i s ions  from the  r a i l r o a d s  
and show a h e l l  of a p r o f i t .  

For yea r s ,  Bay and River Navigation has operated under t h a t  
system. The d i r e c t o r s ,  o r  sugar  r e f i n e r s ,  o r  whoever they a r e  
t h a t  own the  company, have been c o l l e c t i n g  s u b s t a n t i a l  dividends 
f o r  many years  from t h a t  l i t t l e  racket .  

That 's  t h e  only reason sugar  moves by water  on San Francisco 
Bay, because i t ' s  t o t a l l y  i n e f f i c i e n t  and could j u s t  a s  w e l l  be  
loaded i n t o  r a i l  cars  o r  t rucks  r i g h t  a t  Crocket t  without  having 
t o  be  brought down t o  Richmond. 

Now you say,  "Well, why don' t  they load i t  i n t o  Southern 
P a c i f i c  cars  a t  Crocket t  and then interchange wi th  Santa Fe down 
a t  Richmond?'' Well, why g ive  t h a t  money t o  Southern P a c i f i c ?  
Why n o t  t a k e  i t  and put  i n  i n  your own pocket? So t h a t ' s  how t h a t  
th ing  works. 

The o t h e r  items you read o f f  were--  

Feingpld: Rice. 



Crowley: Rice. That 's  bulk r i c e  t h a t  moved from t h e  r i c e  growers' m i l l  
a t  Sacramento over  t o  on board s h i p s  a t  Stockton,  and i t  doesn ' t  
move i n  a s  l a r g e  q u a n t i t i e s  any more because t h e  Sacramento deep 
water  channel has  been dredged and s h i p s  run r i g h t  up and p ick  
up t h e i r  r i c e  d i r e c t .  

There is a c e r t a i n  amount of  bulk r i c e  barged down because 
of t h e  d r a f t  l i m i t a t i o n s  on t h e  Sacramento channel.  They ' l l  barge  
r i c e  down h e r e  and load i t  i n t o  t h e  s h i p  t o  top  h e r  o f f  and g e t  
a f u l l  cargo o r  r i c e .  But t h e r e ' s  a very minor amount o f  r i c e  
moved today. What were t h e  o t h e r  things? 

Feingold: Sand, g r ave l ,  crushed rock and petroleum. 

Crowley: Sand and crushed rock move t o  some degree.  Gravel,  t h e r e ' s  no more 
grave l  i n  t h i s  a r e a  anyway. Gravel is being washed up, so  t h a t  
doesn ' t move anymore. 

The bulk petroleum cont inues t o  move b u t  i n  a much more 
l im i t ed  manner because of t h e  r e f i n e d  products  p i p e l i n e  which I 've 
gone i n t o  a t  some length.  

World War I1 and the  Tugboat Indus t ry  

Feingold: What genera l  e f f e c t  d id  World War I1 have on t h e  tugboat  business? 

Crowley: During World War I1 t h e r e  was a tremendous i n c r e a s e  i n  tugboat  
work i n  t h e  Bay because of t h e  sh ipyards  and because o f  a l l  t h e  
m i l i t a r y  a c t i v i t y  and t h e  s h i p s  running around and s o  on. W e  
w e r e  extremely busy a l l  dur ing  t h e  w a r .  The navy d i d  a l o t  of  work. 
They b u i l t  tugs ,  and t h e  army b u i l t  tugs  and d id  a tremendous amount 
of work. There w a s  a tremendous amount of tugboat  a c t i v i t y  i n  San 
Francisco Bay during t h e  w a r .  

The commercial companies had t o  g e t  by as b e s t  they could wi th  
t h e  o l d  junk they had p r i o r  t o  t h e  war because t h e r e  was no chance 
of bu i ld ing  any new tugs during t h e  war; they a l l  went t o  t h e  
m i l i t a r y .  'The m i l i t a r y ,  needless  t o  s ay ,  d id  no t  u se  t h e i r  equipment 
very e f f e c t i v e l y ,  s o ,  one commercial tug w a s  worth about t e n  
m i l i t a r y  tugs as f a r  a s  g e t t i n g  jobs done is concerned. 

With t h e  ce s sa t i on  of t h e  war a c t i v i t i e s ,  t h e  bus iness  dropped 
o f f  aga in ,  and i n  a few yea r s  i t  w a s  back aga in  t o  normal. Also 
i n  a few y e a r s ,  t h e  government s o l d  a l a r g e  number of t h e i r  w a r  
surp lus  tugs  which w e r e  bought by t h e  commercial tugboat  companies 
and enabled t h e  commercial tugboat  companies, such a s  Shipowners 



Crowley: and Merchants Tugboat Company, t o  convert from steam tugs t o  
d i e s e l  tugs.  So t h e r e  was a complete replacement of t he  o l d  steam 
tug  f l e e t .  a t  t h e  end of World War I1 with war su rp lus  d i e s e l  tugs.  

[ i n t e r r u p t i o n ]  

There was a c e r t a i n  amount of ocean tawing of war su rp lus  
equipment around a f t e r  the  war. We tawed a bunch of LST's from 
t h e  West Coast down t o  t h e  Gulf wi th  some of these  single-screw 
mikis .  The r e v i v a l  i n  t h e  tugboat f l e e t  of t h e  United S t a t e s ,  
by purchasing war su rp lus  equipment i n  t h e  l a t e  '40s, c a r r i e d  
p r a c t i c a l l y  a l l  the tugboat companies through t h e  '60s,  o r  i n t o  
t h e  '60s, w i t h  new modern f l o a t i n g  equipment. 

The same t h i n g  happened i n  t h e  '20s, a t  t h e  end of World War 
I. I n  the  '60s, w e  never had a World War I11 and t h e  government 
never en tered  i n t o  a g r e a t  tugboat bu i ld ing  program. A s  a r e s u l t ,  
t h e r e  have been comparatively few new tug-building programs by t h e  
government and s a l e s  a t  t e n  cents  on t h e  d o l l a r .  

A l l  t h e  tugboat companies i n  t h e  United S t a t e s  a r e  having t o  
b u i l d  new equipment now, which is q u i t e  a d r a i n  and q u i t e  a 
f i n a n c i a l  problem. It  sepa ra t e s  t h e  men from t h e  boys and i t  a l s o  
reduces t h e  amount of tugboat work t h a t  can b e  done a t  an inexpensive 
p r i c e ,  because i f  you have t o  pay one hundred cents  on t h e  d o l l a r  
f o r  a tugboat i n s t ead  of t e n  cents  on t h e  d o l l a r ,  t h a t  r a i s e s  t h e  
cos t  of tugboating p r e t t y  high.  

Comments on t h e  S t a t e  of t h e  Shipping Industry 

Feingold: Are a l l  your tugs  i n  use  now around t h e  Bay? 

Crowley: No, we have q u i t e  a b i t  of excess capaci ty f o r  s h i p  docking and 
tugboat work--I would say w e  could do a t  l e a s t  t h r e e  times t h e  
amount of work we're doing now. 

Feingold: Does t h a t  r e f l e c t  t h e  genera l  s t a t e  of t h e  shipping indus t ry?  

Crowley: Y e s ,  t h a t  r e f l e c t s  t h e  general  s t a t e  of t h e  shipping indus t ry ,  and 
a l s o  t h e  shipping indus t ry  is i n  a tremendous t r a n s i t i o n a l  s t a g e .  
The shipping indus t ry  is moving from--in t h e  l a s t  t en  yea r s  they've 
moved from break bulk t o  con ta ine r i za t ion .  Now they ' r e  moving 
i n t o  t h i r d  genera t ion  conta iner  sh ips ,  which a r e  huge sh ips  t h a t  
car ry  huge numbers of conta iners .  

The tankers ,  a s  you w e l l  know, a r e  moving i n t o  very l a r g e  crew 
c a r r i e r s ,  very much b igger  sh ips .  A l l  t h e  sh ips  a r e  g e t t i n g  b igge r  
and b igger .  The smal le r  ships--conventional 10,000 dead weight ton 



Crowley: ships--they're q u i t e  a  few of them s t i l l  around, b u t  i t  i s  predic ted  
t h a t  i n  t h e  next  f i v e  t o  t en  yea r s  t h e y ' l l  disappear  l i k e  f l i e s  
because they cannot compete, with a  small  s h i p ,  aga ins t  a  g r e a t  b i g  
sh ip .  

A g r e a t  b i g  s h i p ,  i f  i t ' s  going t o  run--across t h e  P a c i f i c  o r  
i n t e r - coas t a l ly  o r  wherever i t ' s  going t o  run--you got  t o  f i l l  i t  
up, because you can ' t  a f f o r d  t o  run i t  h a l f  empty. This is going 
t o  d r a i n  t h e  cargo away from so-cal led small  sh ips .  

This i n  t u r n  w i l l  .have a  tremendous impact on t h e  tugboat 
bus iness  because the re  w i l l  be  a  l o t  l e s s  tugboat work. But t h e  
s h i p s  t h a t  use tugs w i l l  b e  much b igger  sh ips  and r equ i r e  extremely 
powerful tugs.  

Feingold: Is t h a t  going t o  mean a  c e r t a i n  amount of new tug  bui ld ing?  

Crowley : Y e s  and no. There w i l l  b e  some new tugs b u i l t ,  b u t  genera l ly  
speaking what happens is t h a t  w e  s t a r t e d  bu i ld ing  new tugs i n  t h e  
e a r l y  '60s,  and w e  take  some of those  tugs we b u i l t  a t  t h a t  t i m e  
f o r  ocean-going tugs ,  and convert them i n t o  harbor  tugs,  and then 
b u i l d  new ocean-going tugs of a  s t i l l  b igger  s i z e .  



I X  BULK HANDLERS INCORPORATED 

Feingold: Moving on t o  Bulk Handlers Incorporated-- 

Crowley : Y e s .  Bulk Handlers was formed by ourse lves  and Marine Terminals 
Company, a s tevedor ing  o u t f i t ,  f o r  t he  purpose of o u t f i t t i n g  a 
barge  wi th  sucking and blowing equipment f o r  t ak ing  bulk  copra 
o f f  of sh ip s  i n  San Francisco Bay mechanically and saving a l o t  
of s tevedor ing  cos t s  . 

We took an LSM h u l l ,  which is about a 205 foo t  h u l l  by 34 
f o o t  beam, and equipped i t  wi th  a b i g  d i e s e l  engine and blowers 
and bulk moving equipment i n  1954. It was 50 percent  owned by 
Marine Terminals and 50 percent  owned by Thomas B .  Crowley. The 
equipment d id  an exce l l en t  job of changing t h e  method of  tak ing  
copra o f f  of s h i p s .  

But C a r g i l l ,  who was t h e  o u t f i t  t h a t  crushed t h e  copra,  
became unsympathetic when they discovered t h a t  i f  t h e  s h i p  
discharged h e r  copra cargo i n t o  a barge  whi le  s h e  was discharging 
o t h e r  cargo a t  a p i e r ,  and then the  barge l a t e r  pumped i t  i n t o  
t h e  crushing p l a n t ,  t h a t  C a r g i l l  would l o s e  t h e  revenue from 
ren t ing  o u t  t h e i r  copra-blowing p l a n t  t h a t  they had on the  dock 
a t  t h e i r  own terminal .  S ince  they charged very high r a t e s  t o  t h e  
shipowner f o r  t h e  use  of t he  copra-blowing equipment they had on 
t h e  dock, t h i s ,  i n  e f f e c t ,  gave them a r eba t e  on the  ocean f r e i g h t  
r a t e .  When they s t a r t e d  t o  m i s s  t h e  r eba t e  on t h e  ocean f r e i g h t  
r a t e ,  they s a i d ,  "The h e l l  w i th  t h i s .  We're no t  going t o  l e t  you 
steamship companies t ake  t h e  copra o f f  away from our  dock wh i l e  
you ' re  handl ing genera l  cargo. You come i n t o  our  dock and handle 
genera l  cargo. " 

The steamship company says ,  "It's much more economical f o r  
us t o  do t h i s ,  and we would l i k e  t o  do i t  ." They s a i d ,  "We don' t  
give a damn what you want t o  do. We want t o  r e n t  t he se  blowers ." 
So, one of t h e  American steamship companies s a i d ,  "we're n o t  going 



Crowley: t o  do i t  your  way." They s a i d ,  " A l l  r i g h t .  We're not  going t o  
s h i p  t h e  copra v i a  you." They shipped i t  on o t h e r  l i n e s ,  and then 
the  o t h e r  l i n e s  went i n t o  t h e  copra docks. 

That was t h e  beginning of  the  end of t h e  handl ing o f  bulk 
copra by much more e f f i c i e n t  means and much more economically than  
could b e  done i n  t he  convent ional  manner. The barge  d idn ' t  g e t  
much work from then on i n ,  and t h e  barge  was f i n a l l y  dismantled 
and so ld .  

C a r g i l l  go t  t h e i r  r e n t a l  on t h e i r  blowers up u n t i l  r ecen t  
years .  I n  recent  yea r s ,  they 've been crushing t h e  copra over  i n  
t h e  Ph i l i pp ines ,  and t h e r e f o r e  only a very l i m i t e d  amount of copra 
i s  crushed i n  t h i s  country and they s h i p  t h e  o i l  over  h e r e  now. So 
t h a t  e l imina ted  - the  whole bus iness .  

Feingold: So Bulk Handlers doesn ' t  e x i s t  anymore? 

Crowley: Bulk Handlers s t i l l  e x i s t s  as a corpora t ion .  S ince  i t  was a member 
of PMA [ P a c i f i c  M a r i t i m e  Assoc ia t ion] ,  i t  does a c e r t a i n  amount of 
s tevedor ing  work both i n  t h e  P a c i f i c  Northwest and i n  Alaska, 
because i t ' s  a member of PMA and is  a pa r ty  t o  t he  coastwise 
s tevedor ing  contac ts .  

W e  had bought ou t  Marine Terminals s o  w e  own Bulk Handlers 
100 percent ,  and i t ' s  j u s t  used a s  a company f o r  doing s tevedore  
work. 

Feingold: I see. What's an LSM? 

Crowley: An LSM is a landing  s h i p  medium, a nava l  v e s s e l  designed and b u i l t  
i n  l a r g e  numbers during World War 11, 204 f e e t  long, 34 f o o t  beam, 
and with a ramp a t  t h e  f r o n t  end which lowers down t o  allow tanks 
on t h e  main deck t o  run ashore. 

LST's a r e  landing s h i p  tanks;  those  a r e  310 f o o t  ve s se l s .  
LSM is  landing s h i p  medium, and they ' r e  both s i m i l a r  types of 
v e s s e l s  f o r  p u t t i n g  tanks  on t h e  beach, t r ucks ,  and a r t i l l e r y  and 
s t u f f  l i k e  t h a t .  They 're shallow d r a f t  [ sh ips ]  . A f t e r  t h e  war 
they converted i n t o  handy barges  f o r  use i n  t h e  Bay Area car ry ing  
about a thousand tons.  

Since t h a t  t i m e ,  they ' ve become economically unsound because 
you can ' t  make a go of a cargo barge  car ry ing  a thousand tons ;  i t ' s  
got  t o  ca r ry  more cargo. So the  LSM's a r e  j u s t  about f i n i s h e d  a s  
f a r  a s  being used as barges  i n  harbors ,  i n  add i t i on  t o  t he  f a c t  
t h a t  t hey ' r e  p r e t t y  w e l l  worn out  anyway. 

Feingold: A r e  t he re  any s p e c i a l  problems of handl ing copra? 



Crowley: Oh, yes .  I t ' s  a very d i f f i c u l t  cargo t o  handle i n  t h a t  i t  comes 
i n  chunks varying from t h e  s i z e  of  your f i s t  t o  l i t t l e  b i t s .  
What i t  r e a l l y  is  is t h e  d r i e d  i n s i d e s  of  a coconut. I t 's very 
o i l y ,  very  d i r t y ,  very smelly. Once i t ' s  packed i n  a l o t ,  i t  
s t i c k s  toge ther  and i t ' s  a d i f f i c u l t  cargo t o  handle.  

The way they t ake  i t  o u t  of sh ips  is t h a t  they have these  
b i g  suckers ,  b i g  vacuum c l eane r s ,  and they lower a hose down i n t o  
t h e  ho ld  of  t h e  sh ip .  Then the  s tevedores  go down t h e r e  with 
picks and pick t h e  copra o u t  of t h e  p i l e  and b r ing  i t  over  t o  t h e  
hose where i t  sucks up i n t o  t he  p l an t .  

One of t h e  problems was manhandling t h e  hose and picking i t  
up by hand was a l o t  of hard work and requi red  a l o t  of men. Our 
theory was t h a t  when we go t  t h i s  barge  t h a t  could suck t h e  cargo 
ou t  of t h e  s h i p ,  we a l s o  devised a l i t t l e  crawler  t r a c t o r  t h a t  
would be  a t t ached  t o  t h e  end of  t h e  hose.  It would go around and 
mechanically pick t h e  copra o u t  of t h e  p i l e ,  and then t h e  hose 
would suck  i t  up. 

We devised a p r e t t y  good system f o r  doing t h i s .  But t he  
longshoremen weren' t too e n t h u s i a s t i c  about i t--a1 though they d id  
go along wi th  t h e  labor-saving device--they weren ' t  t oo  
e n t h u s i a s t i c  about  it. Then when C a r g i l l  put  t h e  clamps on i t  by 
i n s i s t i n g  t h a t  they ge t  t h e  r e n t a l  f o r  t h e i r  blowers and t h e  h e l l  
w i th  t h e  shipowner, i t  d ied  away. 

It 's n o t  a very good r e f l e c t i o n  on i n d u s t r y ,  b u t  f rankly  w e  
have run i n t o  problems. You have almost a s  much t r o u b l e  wi th  
competi t ive bus inesses  a s  you do with l a b o r  unions when you ' re  
t r y i n g  t o  i n t roduce  a more e f f i c i e n t  way of doing th ings .  

We ran  i n t o  t h i s  problem very s e r i o u s l y  i n  a t tempting t o  
in t roduce  our  new s imp l i f i ed  and lower-manning requirements on 
our ocean-going tugs i n  1965. We designed and b u i l t  some 3,000- 
horsepower tugs  i n  a s i m p l i f i e d  fashion t h a t  w e  could man with a 
f u l l  ocean-going crew of e i g h t  men, where t h e  e x i s t i n g  tugs 
requi red  a crew of twelve men. The unions cooperated wi th  us 
p r e t t y  w e l l  i n  connection wi th  t h i s ,  bu t  our competitors Foss 
Launch and Tug Company, pu t  up a t e r r i b l e  beef wi th  t h e  unions and 
fought t h e  th ing ,  and demanded t h e  unions no t  allow us t o  ope ra t e  
t he se  t ugs  with e i g h t  men. 

This b a t t l e  continued f o r  s e v e r a l  yea r s ,  u n t i l  w e  f i n a l l y  got  
Crown Zel lerbach,  who had automated one of t h e i r  tugs ,  t o  t e l l  
Foss Company t o  g e t  some sense  i n  t h e i r  head and go f o r  a lower 
manning s c a l e .  Now the  s tandard  manning s c a l e  on t h e  coas t  i s  
our  eight-man crew. 



Feingold: Foss would l i s t e n  to  Crown Zellerbach but they wouldn't l i s t e n  to 
you? 

Crowley: Yes, because Crown Zellerbach gave them several million dollars a 
year worth of business. 

Feingold: I see .  

Crowley: But they wouldn't l i s t e n  unt i l  Crown Zellerbach told them what to 
do. 



X SMITH-RICE COMPANIES 

Or ig ins  and Growth of t h e  Companies 

Feingold: Could you t e l l  m e  about Smith-Rice Derr ick Barges,  I nc . ?  

Crowley: A l l  r i g h t .  Smith-Rice Derr ick Barges, Inc .  A t  t h e  end of World 
War I - - w e l l ,  b e f o r e  World War I--my f a t h e r  and Crowley Launch 
and Tugboat Company had va r ious  d e r r i c k  barges--small barges  wi th  
an  A-frame and a boom on them t h a t  could l i f t  cargo on t o  a 
l i g h t e r  o r  o f f  a l i g h t e r .  

During World War I ,  he b u i l t  a l a r g e ,  heavy l i f t  d e r r i c k  
ba rge  t h a t  would l i f t  a hundred t ons ,  t h e  Crowley #3. H e  engaged 
i n  t h e  heavy l i f t  bus iness  i n  San Francisco Bay through t h e  '20s 
i n  compet i t ion w i th  t h e  Havis ide Company and t h e  Smith-Rice 
Company. 

The Haviside Company a l s o  was i n  t h e  s h i p  chandlery bus ine s s ,  
and they had some b i g  d e r r i c k  barges.  The Smith-Rice Company was 
t h e  remains of a r i gg ing  company t h a t  had been s t a r t e d  i n  t h e  19 th  
century by Cha r l i e  Rice ' s  f a t h e r .  Cha r l i e  Rice came i n t o  t h e  
bus iness  a s  a boy. I n  t h e  l a t e  '20s-I'd say  Cha r l i e  was i n  h i s  
mid-40s--no, he  was probably i n  h i s  e a r l y  40s i n  t h e  l a t e  '20s.  

The crash came and bus iness  was very poor. There wasn ' t  
enough bus iness  t o  suppor t  t h e  t h r e e  d e r r i c k  ba rge  companies i n  
t h e  Bay. So, Cha r l i e  Rice g o t  t oge the r  wi th  my f a t h e r  and they 
formed a new company t h a t  they c a l l e d  Smith-Rice Company, which 
was 50 percen t  owned by my f a t h e r  and 50 pe rcen t  owned by C h a r l i e  
Rice. C h a r l i e  p u t  h i s  d e r r i c k s  i n t o  i t ;  my f a t h e r  pu t  h i s  
d e r r i c k s  i n .  So, they opera ted  through t h e  '30s  a s  Smith-Rice 
Company. 

Cha r l i e  was a good r i g g e r  b u t  a bum businessman. He'd spend 
money l i k e  i t  was going o u t  of s t y l e .  My f a t h e r  wasn ' t  much of 
a r i g g e r  bu t  he was a good businessman. He wouldn ' t  l e t  Cha r l i e  



Cruwley: spend money a t  a l l .  By the  l a t e  '30s ,  t he re  was a b a s i c  ph i losophic  
d i f f e r ence  i n  t he  ope ra t i on  of  t h e  company, i n  t h a t  my f a t h e r  
wanted t o  run i t  economically and Cha r l i e  wanted t o  run i t  
uneconomical l y  . 

Times were p r e t t y  tough i n  t h e  '30s. My f a t h e r  cance l led  
a l l  t h e  insurance,  because w e  cou ldn ' t  a f f o r d  t o  pay t h e  insurance 
premiums, s o  we d idn ' t  have any insurance on any of  our  f l o a t i n g  
equipment . 

I n  about 1937 o r  1938, Char l ie  g o t  a job f o r  one of t h e  Smith- 
Rice d e r r i c k  barges  t o  go up and s c r a p  a sh ip  up nea r  Antioch. 
Smith-Rice iI2, which had been - h i s  de r r i ck ,  had been l a i d  up i n  
Oakland Creek f o r  a number of years  and hadn ' t  done much of anything,  
because t he  Smith-Rice R3 could do a l l  the  work t h a t  was ava i l ab l e .  
So Cha r l i e  broke o u t  Smith-Rice - #2 and, f o r  a very cheap r e n t a l ,  
s e n t  h e r  up the  r i v e r .  

While she  was being towed up the  r i v e r ,  an o l d  engineer ,  who 
w a s  reputed t o  be  a hop-head, was f i r i n g  up t h e  b o i l e r ,  and t h e  r i g  
caught f i r e .  She made a b e a u t i f u l  to rch  i n  t h e  middle of  San Pablo 
Bay during the  n igh t .  They towed h e r  up i n t o  the  mud f l a t s  and s h e  
burned t o  the  ground; she w a s  a t o t a l  l o s s .  She burned completely. 
She was a wooden barge  wi th  a wooden h u l l .  

Cha r l i e  c a l l e d  my f a t h e r  about two i n  t h e  morning. H e  s a i d ,  
11 My god, w e ' r e  ruined." Dad s a i d ,  "What's t h e  mat te r?"  H e  s a i d ,  
"Smith-Rice #2 burned up." H e  s a i d ,  "What t h e  h e l l  a r e  you 
k ick ing  about ;  i t ' s  no goddamn good anyway. You've had h e r  l a i d  
up i n  Oakland Creek f o r  years." He s a i d ,  "But I ' v e  go t  a l l  my 
gea r  aboard, my rope, my l i n e ,  r i gg ing  gea r ,  blocks and t ack l e s  and 
everything." Dad s a i d ,  "Well, what t he  h e l l  d i f f e r e n c e  does i t  
make; you never use i t  anyway ." 

Anyway, Char l ie  was j u s t  broken hea r t ed  and he  was crying 
c rocodi le  t e a r s  around t h e  o f f i c e  f o r  about two days. My f a t h e r  
s a i d ,  "Oh, f o r  C h r i s t ' s  sake,  what t h e  h e l l  d i f f e r e n c e  does i t  make; 
w e  haven ' t  used t h e  de r r i ck  a t  a l l .  The #3 w i l l  do a l l  t he  work." 
Cha r l i e  kept  moaning and groaning and he was r e a l l y  s i c k  about i t .  
So, Dad s a i d ,  "Well, don ' t  worry about i t ;  what d i f f e r e n c e  does i t  
make? I' 

Char l ie  then f i n a l l y ,  t he  t h i r d  day a f t e r  t h e  f i r e ,  s a i d ,  
"I only had $60,000 worth of f i r e  insurance  on it." My f a t h e r  
went s i x t e e n  f e e t  i n  t h e  a i r .  H e  s a i d ,  "My God, you had some 
insurance on t h a t  thing?' '  [ l augh te r ]  Char l ie  s a i d ,  "Yes ; I was 
car ry ing  i t  myself and paying the  premiums." Dad s a i d ,  "What t h e  
h e l l  a r e  you crying about t h a t  th ing  burning up f o r ,  I can '  t f i g u r e  
i t  out." 



Crowley: Cha r l i e  c o l l e c t e d  t h e  $60,000--I t h ink  i t  was $60,000--insurance 
money. It was a h e l l  of a l o t  of money i n  those  days. Maybe i t  
was $30,000, bu t  i t  was a l o t  of dough. Char l ie  go t  h i s  money. 
My dad s a i d ,  "Oh, my God. This is  unbelievable." 

Anyway, Char l ie  and my f a t h e r  had t h e i r  d i f f e r ences  of opinion.  
F i n a l l y ,  Char l ie  s a i d ,  "I would l i k e  t o  run t h e  company a l i t t l e  
more extravagantly--buy more th ings  and se l l  them." Dad s a i d ,  "The 
h e l l  wi th  t h a t ;  you ' re  n o t  making enough money t o  do it," and s o  on 
and s o  f o r t h .  F i n a l l y  Cha r l i e  s a i d ,  "Look, I got  t h i s  $60,000 i n  
cash. W i l l  you s e l l  me your h a l f  i n t e r e s t  i n  Smith-Rice Company 
f o r  t h e  cash?", My f a t h e r  s a i d ,  "Well, you ought t o  have your head 
examined f o r  o f f e r i n g  i t ,  b u t  I ' d  have t o  have my head examined f o r  
no t  accept ing  it .I1 

H e  took t h e  money, which w a s  very much apprec ia ted  t o  say  t h e  
l e a s t ;  then Cha r l i e  owned 100 percent  of  Smith-Rice Company. 
Char l ie  continued on i n  bus iness  when World War I1 s t ruck .  Then 
the  guns, t anks ,  p lanes ,  bombs and whatnot t h a t  had t o  be  shipped 
ou t  of t h i s  p o r t  were l i f t e d  by Havis ide Company and Smith-Rice 
Company wi th  t h e i r  b i g  de r r i cks .  

They minted money f o r  those  fou r  o r  f i v e  war yea r s ;  they made 
a tremendous amount of money. I n  f a c t ,  they pa id  f a n t a s t i c  t axes  
because t h e  taxes  were 85 percent  of t h e  p r o f i t s .  But they a l s o  
re-negot ia ted eventua l ly .  I n  any event ,  they made a l o t  of money; 
they d i d  very w e l l .  

A t  t he  end of World War I1 a l o t  of d e r r i c k  barges  t h a t  were 
b u i l t  by t h e  government were pu t  up f o r  s a l e .  Tha t ' s  how Bay Cities 
Transpor ta t ion  Company happened t o  buy Derrick Barge 117. It was 
a war su rp lus  d e r r i c k ,  a b e a u t i f u l  b i g  s teel  de r r i ck .  Bay Cities 
bought w i t h  t h e  i d e a  of--well, i t ' s  a good investment.  

A f t e r  World War 11, Merritt-Chapman-Scott, who had been i n  t h e  
d e r r i c k  barge  bus iness  i n  Los Angeles-Long Beach harbor ,  decided 
t h a t  they would take  t h e i r  b i g  de r r i ck  barge back t o  t h e  Eas t  Coast 
and concentrate  t h e i r  a c t i v i t i e s  on t h e  Eas t  Coast. Therefore ,  
t h e r e  was no d e r r i c k  barge  s e r v i c e  a v a i l a b l e  i n  Los Angeles-Long 
Beach harbor .  

Char l ie  came t o  m e  one day and he s a i d ,  "I' d l i k e  t o  s t a r t  a 
d e r r i c k  barge bus iness  down t h e r e  b u t  I don ' t  want t o  t ake  t h e  
r i s k  of going i n  i t  a l l  by myself. W i l l  you go f i f t y - f i f t y  with 
me?" I s a i d ,  "Okay." So w e  s t a r t e d  a new company c a l l e d  Smith-Rice 
Derrick Barges, Incorporated,  50 percent  owned by us and 50 percent  
owned by Char l ie  Rice. 



Crowley: We put  some more su rp lus  de r r i cks  down t h e r e  and we engaged i n  t h e  
de r r i ck  barge  and cons t ruc t ion ,  dredging bus iness ,  and we s t i l l  do. 
To t h i s  day, we have a 50 percent  ownership i n  t h e  Smith-Rice 
Derrick Barges, Incorporated,  opera t ing  i n  southern California-- 
Los Angeles, Long Beach, and San Diego harbor ,  and t h e  Rices own 
100 percent  of Smith-Rice Company i n  San Francisco Bay. Char l ie  
has  died.  Bud Rice, h i s  son, has  taken h i s  p l ace ,  and does a 
good job, and i s  a h e l l  of a l o t  more economical than Char l ie  ever  
w a s .  

Feingold: How many boats  do they own i n  San Francisco Bay? 

Crowley: How many de r r i cks  do they have there?  Oh, I would say a ha l f  
dozen. They have de r r i ck  barges and a l s o  dump barges.  Smith- 
Rice Derrick Barges has say a half  a dozen and a couple of dump 
barges down i n  Southern C a l i f o r n i a  a l s o .  So they do dredging and 
heavy l i f t  work and some cont rac t ing  work. 

The Smith-Rice Derrick Barge's b e s t  de r r i ck ,  which is a r i g  
they b u i l t  about s i x  o r  e i g h t  yea r s  ago, has been char te red  t o  
Santa Fe I n t e r n a t i o n a l  now f o r  t h r e e  o r  fou r  yea r s ,  and i t ' s  ou t  
i n  t he  Pe r s i an  Gulf a t  t h e  present  t ime, working ou t  t h e r e  under 
bareboat  cha r t e r .  

Feingold: You mentioned e a r l i e r  t h a t  one of t h e  de r r i cks ,  o r  s e v e r a l  of them, 
a r e  working i n  t he  Pers ian  Gulf ,  Alaska and Korea. 

Crowley: No. is t h e  one t h a t  went t o  Alaska a f  t e r  she  was b u i l t ,  then  
she  went t o  Korea, then she  went t o  Singapore and then t o  t h e  
Pers ian  Gulf.  She's s t i l l  i n  t h e  Pe r s i an  Gulf. None of t h e  o the r s  
a r e  o u t  of t h e  country. 

Feingold: Do e i t h e r  of t hese  companies do dredging and heavy l i f t  work i n  
o t h e r  po r t s?  

Crowley: The Smith-Rice Company confines i t s e l f  t o  t h e  San Francisco Bay. 
Smith-Rice Derrick Barges, Incorporated confines i t s e l f  t o  LA- 
Long Beach harbor ,  and San Diego. They & work along t h e  coast  
as wel l .  Most of t h e  coastwise work is  done by Smith-Rice 
Derrick Barges because they have ocean-going de r r i ck  barges.  They 
work on submarine p ipe l ines  and borings and whatnot up and down 
t h e  P a c i f i c  Coast. 

There a r e  a l o t  of p laces  on t h e  P a c i f i c  Coast where t h e r e  is 
a p i p l e i n e  t h a t  runs ou t  on t h e  ocean f l o o r  t o  a hose and a buoy, 
and then t h e i r  mooring buoys around t h e  end; then a tanker  w i l l  
come i n ,  p i ck  up t h e  mooring buoys and p ick  up the  hose and pump 
petroleum ashore o r  take  petroleum ou t  through t h e  l i n e .  



Salvage Work 

Feingold: According t o  c l i pp ings  i n  your f a t h e r ' s  scrapbook, Merritt-Chapman- 
S c o t t  were a t  one time a salvaging opera t ion .  Has t h e  salvaging 
opera t ion  been continued? 

Crowley: No. When they discont inued t h e i r  a c t i v i t i e s  ou t  he re  s h o r t l y  
a f t e r  World War 11, they took t h e i r  d e r r i c k  barge  back e a s t ;  we 
set up Smith-Rice Derrick Barges, Incorporated down south ;  and 
we d id  a l l  t h e  heavy l i f t  work. They d id  cont inue t o  remain i n  
t h e  sa lvage  business  because t h e  navy had go t t en  a b i l l  through 
Congress t h a t  provided f o r  t h e  navy using commercial people t o  
subs id i ze  sa lvage  equipment on t h e  coas t  of t he  United S ta t e s .  

The navy made a cost-plus con t r ac t  with Merritt-Chapman-Scott 
t o  ope ra t e  t h e  navy sa lvage  tug gear  with c i v i l i a n  crews ou t  of 
San Pedro harbor t o  engage i n  sa lvage  f o r  naval  ves se l s  a s  w e l l  
a s  commercial ves se l s  i f  t h e r e  was no o t h e r  commercial s e r v i c e  
ava i l ab l e .  

Most of t h e  major commercial sa lvage  jobs t h a t  occurred o f f  
t he  southern Ca l i fo rn i a  coas t  i n  subsequent years  were performed by 
commercial sa lvage  se rv i ces ,  such a s  Smith-Rice Derrick Barges, 
San Pedro Tugboat Company, P a c i f i c  Towboat and Salvage, and so  on. 
The navy's theory of subs id iz ing  commercial sa lvage  was no t  very 
r e a l i s t i c .  But nonethe less ,  t h e  f a c t  is t h a t  t h e  navy g e t s  huge 
appropr ia t ions  and they a r e  s t i l l  doing i t .  

Merritt-Chapman f i n a l l y  decided t h a t  they weren ' t  g e t t i n g  
enough ou t  of t h e  sa lvage  con t r ac t ,  s o  they dumped i t  and P h i l  
Murphy of Murphy P a c i f i c  Tugboat Company picked i t  up. P h i l  
Murphy developed i t  t o  a f i n e  a r t  whereby he formed a s tock  
company c a l l e d  Murphy P a c i f i c  Salvage Company with no a s s e t s ,  and 
s o l d  s tock  t o  t h e  pub l i c  and f l o a t e d  i t  on t h e  American Stock 
Exchange and he owned, o r  a company t h a t  h e  had an i n t e r e s t  i n ,  
owned 26 percent  of i t ,  and t h e  rest was owned by John Q .  Publ ic .  

H e  bought Haviside Company's de r r i ck  barges i n  o rde r  t o  claim 
t h a t  he was a sa lvage  exper t  i n  t h e  sa lvage  bus iness ,  because 
Haviside had had a long h i s to ry  of sa lvage  work, some succes s fu l ,  
some unsuccessful .  

I n  any event ,  P h i l  Murphy had t h i s  navy con t r ac t .  Then he 
devised t h e  idea  of h i r i n g  a l l  r e t i r e d  naval  sa lvage  personnel .  
Af ter they r e t i r e d  from t h e  navy salvage,  they'd go t o  work f o r  
Murphy P a c i f i c  Salvage a t  a good f a t  s a l a ry .  So, t h e  Murphy 
P a c i f i c  Salvage Company is a fa i r -ha i red  boy wi th  t h e  United S t a t e s  
Navy f o r  reasons b e s t  f igured  out  f o r  your se l f .  



Crowley: Every y e a r  they have had t h e  con t r ac t  from t h e  navy f o r  manning 
t h i s  tug gea r ,  g e t t i n g  t h e i r  overhead pa id  and g e t t i n g  a $40,000 
annual f e e  f o r  t h e  s e rv i ce .  To b e  p e r f e c t l y  f rank  wi th  you, i t ' s  
n o t  worth $40,000 t o  go through a l l  t h e  t r o u b l e  and r i g m a r o l e  
t h a t  i t ' s  necessary t o  do wi th  t h e  navy. But Murphy-Pacific 
Salvage Company does i t  succes s fu l ly  because they charge 100 
percent  of t h e  overhead t o  t he  navy and everything else. It 's 
q u i t e  a boondoggle t o  say t h e  least, bu t ,  however, t h e  less s a i d  
about i t ,  t h e  b e t t e r .  

Feingold: None of your firms a r e  engaged i n  s a lvage  work? 

Crowley: We w i l l  engage i n  sa lvage  work i f  i t  appears t o  b e  p r o f i t a b l e .  
I n  r ecen t  yea r s ,  t h e  cos t  of going on a sa lvage  job is s o  g r e a t ,  
and the  damage i s  usua l ly  s o  s eve re  t o  t h e  sa lved  p i ece  of 
equipment, t h a t  t h e  s a l v e  va lue  is s o  low t h a t  t h e  award you g e t  
f o r  t h e  sa lavge  s e r v i c e  is less than your c o s t s ,  so  why t h e  h e l l  
d id  you go t o  a l l  t h a t  t r o u b l e  i n  t h e  f i r s t  place? 

I f  t h e r e  appears  t o  b e  an oppor tun i ty  t o  s a l v e  a v e s s e l  i n  a 
hur ry  wi th  a tug a t  no cons iderab le  expense, w e ' l l  go ahead and 
do i t .  I f  i t  looks l i k e  a long ,  d i f f i c u l t ,  t ed ious  job ,  w e ' l l  
say,  "Oh, t h e  h e l l  wi th  i t .  Let  somebody else do it." 

Also, today with a l l  t he  p o l l u t i o n  and environmental 
problems, even i f  a b i g  s a lvage  job came along t h a t  looked l i k e  
it would b e  h igh ly  p r o f i t a b l e ,  we'd b e  very r e l u c t a n t  t o  go on 
t h e  job because of t he  f a c t  t h a t  we'd probably b e  l i a b l e  f o r  huge 
po l lu t i on  damages from t h e  o i l  from t h e  sh ip .  Whenever a s h i p  
goes ashore ,  i t  always releases f a n t a s t i c  q u a n t i t i e s  of o i l ,  
heavy f u e l  o i l  t h a t ' s  i n  t h e  double bottom. I t  d i r t i e s  t h e  beach 
up f o r  m i l e s  around. This  would cause f a n t a s t i c  l i a b i l i t i e s  today. 

Feingold: They would blame you f o r  t h a t ,  r a t h e r  than t h e  ship? 

Crowley: Oh, s u r e ,  yes. The Environmental Pol icy  Act and the  Environ- 
m e n t a l i s t s  and t h e  clean-up a u t h o r i t i e s  w i l l  make anybody a s soc i a t ed  
w i th  any o i l  s p i l l  pay f o r  i t ,  whether a t  f a u l t  o r  no t .  Union O i l  
Company pa id  f o r  c leaning up a h e l l  of a l o t  of o i l  t h a t  was 
m i n g  o u t  of n a t u r a l  seeps  i n  t h e  bottom, from t h e  Santa  Barbara 
channel. They'd been coming up f o r  yea r s ,  b u t  Union O i l  cleaned a 
l o t  of t h a t  s t u f f  up, becaus.e everybody knew they were l i a b l e ,  and 
t h a t  was t h a t ;  t h e r e  was no arguing about i t .  

A s  f a r  a s  t h a t  Standard O i l  s p i l l  t h a t  occurred he re ,  i t ' s  
no common knowledge, b u t  a l o t  of t h e  o i l  t h a t  was s p i l l e d  is t h e  
f a u l t  of t h e  Coast Guard. 

Feingold: How so? 



Crowley: Well, t he  sh ips  came toge ther  a t  2:00 i n  t h e  morning, o r  something 
l i k e  t h a t ,  and Captain Stevens, t h e  p o r t  cap ta in  of Standard O i l ,  
go t  o u t  on t h e  job wi th in  an hour. When he  got  t he re ,  he  found a 
young Coast Guard Lieutenant  on t h e  b r i g  of t h e  Standard O i l  
tanker  say ing ,  "Keep t h e  sh ip  i n  t h e  hole." Stevens s a i d ,  "What 
t he  h e l l  i s  leaking ou t ,  we ' re  s p i l l i n g  tremendous q u a n t i t i e s  of 
o i l .  The th ing  t o  do is  t o  back t h e  s h i p  out  of t h e  ho le ,  and put  
a boom around the re ,  t o  s t o p  t h e  o i l  from flowing." 

The Coast Guard fe l low s a i d ,  " I ' m  i n  charge and t h i s  is the  
way I th ink  it should be  done. I ' m  holding t h e  sh ip  i n  there  t o  
plug up t h e  flow of o i l . "  Stevens s a i d ,  "Well, f o r  C h r i s t ' s  sake ,  
look over t h e  s i d e  and s e e  t h e  o i l  pouring out .  That 's  no plug;  
t h a t ' s  r i d i cu lous  ." The master  of t h e  sh ip  had been saying t h i s  
before  Stevens got  t he re .  One of ou r  tubgoat capta ins  was out  
t he re  and he s a i d ,  "Jesus C h r i s t ,  what a mess t h i s  is. " 

Anyway, Stevens go t  on t h e  r ad io  phone and he  f i n a l l y  got  t h e  
commandant of t he  Coast Guard. He s a i d ,  "You've got  some i d i o t  ou t  
he re  t h a t ' s  r e a l l y  making a mess of t h i s  s i t u a t i o n .  Get somebody 
o u t  he re  t h a t ' s  go t  some b ra ins  t o  work i t  out." So a t  9:00 i n  
t he  morning, they f i n a l l y  go t  a s e n i o r  Coast Guard o f f i c e r  ou t  t h e r e  
and he s a i d ,  "Oh, my God. Back i t  out  and pu t  t h e  boom around it," 
which they did.  

This--conservatively, according t o  Standard Oil--pract ical  
people who don' t  g ive  a damn about t he  cos t ;  i t ' s  nothing t o  them-- 
they f e e l  t h a t  something between ten and twenty thousand b a r r e l s  of 
o i l  was needless ly  s p i l l e d  because of t h e  Coast Guard ac t ion .  

Now, the re  they were wi th  a problem. They' r e  damned by t h e  
papers f o r  ruining a l l  t h e  b i r d s  and so on. I f  they s a i d  i t  was 
a goddamn foo l  from the  Coast Guard, then  the  Coast Guard would 
have s a i d ,  "Absolutely not .  I t 's  your f a u l t ,  you bas t a rds ,  you 
d id  this ."  It would have been a r e a l  b a t t l e .  So Standard, i n  i t s  
own in imi tab le ,  t a c t f u l  manner s a i d  absolu te ly  nothing about i t ,  
and s a i d ,  "We're respons ib le ;  w e ' l l  c lean i t  up." They d i d n ' t  t r y  
t o  blame i t  on anybody. 

The s p i l l  was twice a s  bad a s  what it should have been 
because of t h e  a c t i v i t i e s  of t h e  Coast Guard, and i t ' s  never come 
t o  l i g h t .  When you read something about t hese  l a r g e  corpora t ions  
having no s o c i a l  consciousness, i t  i s n ' t  a l l  t r u e  what you read, 
because they do and they ' re  i n  a very d i f f i c u l t  pos i t i on .  I t  
doesn ' t  make a damn b i t  of d i f f e r ence  what they say;  t h e  r epo r t e r s  
and t h e  publ ic  w i l l  tw i s t  i t  around anyway they want to .  

Feingold: Even i f  Standard O i l  had s a i d  t h a t  i t  was t h e  Coast Guard's f a u l t ,  
I suppose everyone would have s a i d ,  "Oh, w e l l ,  you ' re  j u s t  t ry ing  
t o  pass  t h e  buck. Everyone t r i e s  t o  pass  t he  buck on t o  t h e  
government. " 



Crowley: Fred Har t ley ,  who is a very short-spoken guy and p re s iden t  of 
Union Oil--not t h e  kind of guy who is as t a c t f u l  a s  t h e  Standard 
O i l  people--when they had t h e  s p i l l  down i n  Santa Barbara channel, 
and they k i l l e d  a bunch of b i r d s  (somebody complained t h a t  they 
k i l l e d  1,126 b i rds )  Fred Hart ley made t h e  s ta tement ,  "What kind of 
a comparison a r e  w e  t a l k i n g  about, k i l l i n g  50,000 people on t h e  
highway every yea r  versus a few b i r d s  ." So t h e  newspaper came 
ou t  and s a i d  t h a t  Fred Hart ley s a i d ,  "What t h e  h e l l  d i f f e r ence  
does i t  make i f  you k i l l  a few b i r d s  with o i l ;  i t  doesn't  make any 
difference."  

It was taken completely ou t  of context .  H e  was merely 
comparing t h e  ca tas t rophe  t h a t  you run i n t o  every day with hurnan 
beings on t h e  highway a s  compared with t h i s  ca tas t rophe  which was 
nothing. Every day t h a t  t h e  o i l  was flowing around there ,  t h e  
s l augh te r  on t h e  highways was going on and on, and you d i d n ' t  s e e  
a th ing  about t h a t  i n  the  papers.  But he re  you saw t h e  papers 
f i l l e d  with t h e  f a c t  t h a t  we'd k i l l e d  1,100 b i rds .  

It's a v a l i d  comparison, I think.  But i f  you 're  quoted o u t  
of contex t ,  you ' re  b e t t e r  o f f  saying nothing,  j u s t  keeping your 
mouth shu t .  

Feingold: It looks l i k e  Standard O i l  was smart t o  keep its mouth shu t .  

Crowley: You can c a l l  i t  smartness,  o r  you can c a l l  i t  "no guts"  depending 
on your outlook. It 's a l l  very w e l l  t o  say t h a t  we a l l  ought t o  be  
smart and say nothing, b u t  who knows? The o i l  companies a r e  faced 
with t h e  problem today, and have been f o r  t he  p a s t  s e v e r a l  yea r s ,  
a s  t o  petroleum shortage.  What a r e  they going t o  say? What a r e  
they going t o  do? Are they going t o  say  we're  ou t  of petroleum? 
Then people a r e  going t o  say ,  "Oh, my God. They're j u s t  t r y i n g  t o  
boost  t h e  p r i c e  up on us." O r  a r e  they j u s t  going t o  keep t h e i r  
mouth s h u t ;  when you d r ive  up t o  t h e  s e r v i c e  s t a t i o n  and f i n d  t h e r e  
i s n ' t  any more gas i n  t h e  pump, then y o u ' l l  say ,  "Gee, maybe we 
ought t o  have ra t ion ing ."  They' l l  say,  "Okay, have ra t ion ing ."  
They're not  going t o  i n s i s t  on r a t ion ing ;  they ' re  going t o  l e t  t h e  
publ ic  demand r a t ion ing ,  t h e  way I s e e  it. 

W e  a r e  running ou t  of petroleum because of t h e  r id i cu lous  
p o l i c i e s  conducted by t h e  Federa l  Power Commission over  t h e  pas t  
f i f t e e n  yea r s  i n  t h e  name of b e n e f i t  t o  t h e  consumer. I t ' s  not  
been a b e n e f i t  t o  the consumer a t  a l l ;  i t ' s  j u s t  been a t r a g i c  
waste  of n a t u r a l  gas f o r  f i f t e e n  years .  Everybody i n  t h e  indus t ry  
has s a i d  t h e  same thing,  bu t  what t h e  h e l l  could you do about i t ?  



X I  PACIFIC DRY DOCK AND REPAIR COMPANY 

[Interview 5: May 23, 19731 

Origins  of t he  Company 

Feingold: This week l e t ' s  t a l k  about P a c i f i c  Dry Dock and Repair.  

Crowley: I n  1912, the  Crowley Launch and Tugboat Company leased  a p i ece  of 
property over  i n  Brooklyn Basin i n  Oakland and b u i l t  a small 
shipyard f o r  dry-docking, c leaning,  pa in t ing  and r e p a i r i n g  t h e  
tugs and barges of Crowley Launch and Tugboat Company. 

The land  i t  was loca ted  on belonged t o  t h e  Ci ty  of Oakland 
bu t  had been put  under a long-term l e a s e  t o  a fel low by the  name 
of [Horace W.] Carpenter who had agreed with the  e a r l y  c i t y  
management t o  l e a s e  a l l  t he  Oakland water f ront  property and 
develop a p o r t  i n  Oakland. The Carpenter l e a s e  is  a very 
i n t e r e s t i n g  h i s t o r y  i n  t he  annals  of Ca l i fo rn i a  as t o  how t h e  c i t y  
l o s t  j u r i s d i c t i o n  of i ts  water f ront  over there .  It went through 
t h e  courts .  

I n  any event ,  Carpenter leased  a p i ece  of i t  t o  a pa r tne r sh ip  
by t h e  m e  of Breed and Bancrof t;  then Breed and Bancrof t i n  t u r n  
l ea sed  i t  t o  Crowley Launch and Tugboat Company. Crowley Shipyards 
were s t a r t e d  over  there .  They b u i l t  one marine railway and a dock 
and a m i l l  f o r  doing woodworking. It w a s  c a l l e d  Crowley Shipyards. 

That went along from about 1912. 

Feingold: Did they s e r v i c e  o t h e r  tugs bes ides  Crowley's? 

Crowley: A t  f i r s t  they only d id  work on Crowley's equipment. When World 
War I came along, they d id  work on anybody's equipment because 
t h e r e  was a tremendous demand f o r  shipyard se rv i ces  during World 
War I ,  and s o  they d id  r e p a i r  work on a l l  kinds of ves se l s .  



Crowley: I n  t h e  '20s i t  continued along. I worked over t h e r e  i n  t h e  summer 
of 1931. By t h a t  t ime i t  had two marine rai lways,  a machine shop, 
m i l l ,  p ipe  f i t t i n g  shop and so  on. 

I n  1935 my f a t h e r  and I s t a r t e d  a new corpora t ion  c a l l e d  
P a c i f i c  Dry Dock and Repair Company. The P a c i f i c  Dry Dock -and 
Repair Company purchased the  l e a s e  and t h e  f a c i l i t i e s  from Crowley 
Launch and Tugboat Company and proceeded t o  ope ra t e  as a s e p a r a t e  
corporation--a s epa ra t e  opera t ion  completely from what had been 
known as Crowley Shipyard. 

Feingold: Why was t h a t  dec i s ion  made? 

Crowley: That dec is ion  was made because i t  had always been d i f f i c u l t  t o  ge t  
t h e  opera t ing  people i n  Crowley Launch and Tugboat Company t o  look 
a f t e r  t h e  maintenance of t h e i r  equipment. Any t i m e  anything got . 
i n  t roub le  they would say, "Send it t o  t h e  yard  and f i x  it." A 
shipyard operated a s  an adjunct  of a tugboat company can spend 
money l i k e  i t ' s  going out  of s t y l e  f i x i n g  th ings  up, because t h e  
crews of t h e  boa ts  and t h e  maintenance men on t h e  boa ts  and so  on 
say ,  "Well, i f  something goes wrong, send i t  t o  t h e  shipyard." 

They send t h e  boa t  over t h e r e  and they say ,  "Now, f i x  i t  ." 
You say ,  "Well, what 's  wrong." "We  don ' t  know b u t  i t  doesn ' t  run; 
you f i g u r e  i t  out." F ix  i t  because i t ' s  Crowley Shipyard. A s  a 
r e s u l t ,  i t  became q u i t e  apparent  t h a t  i t  would b e  a much more 
economical way t o  run t h e  sh ipyard  a s  a completely s e p a r a t e  
organiza t ion  managed by a competent shipyard manager who is he ld  
respons ib le  f o r  keeping t h e  cos t  down and performing se rv i ces .  

. Also, t h e  P a c i f i c  Dry Dock and Repair  Company would send b i l l s  
t o  Crowley Launch and Tugboat Company f o r  s e rv i ces .  Then t h e  
opera t ing  manager would look a t  t h e  b i l l  and say ,  "He's robbing me; 
t h i s  is too high." Then they would attempt t o  do th ings  t o  keep 
t h e  c o s t  of r e p a i r s  down t o  a reasonable f i gu re .  So long a s  i t  was 
p a r t  of Crowley Launch and Tugboat Company t h e r e  was no b i l l i n g  
from t h e  shipyard t o  t h e  boat--it  was jus t  p a r t  of t h e  expense of 
Crowley Launch and Tugboat Company--and a s  a r e s u l t  a l o t  of money 
was wasted. 

Feingold: That would u l t imate ly  r e f l e c t  back on t h e  r e s p o n s i b i l i t y  of t h e  
people running t h e  tugs ,  wouldn't i t ?  I mean, under t h e  o l d  system, 
they might be  a l i t t l e  more l a x  i n  t h e  upkeep of t h e  boa ts .  

Crowley: Yes. They d idn ' t  g ive  a damn. They'd go over t o  t h e  shipyard and 
say,  "Engine's making noises .  F ix  it." "What's t h e  matter?"  
"Oh, I don ' t  know; you can t r a c e  i t  down." I n  o t h e r  words, they 
wouldn't have t o  work on i t .  They'd j u s t  have t h e  shipyard work 
on i t .  



Crowley: They'd a l s o  go t o  t he  shipyard and say ,  "I want a new s e t  of 
wrenches." They'd take a l l  t h e  rope and p a i n t  and supp l i e s  out  
of t h e  shipyard a s  i t  was because i t  w a s  p a r t  of Crowley Launch 
and Tugboat Company, and what d i f f e r ence  d id  i t  make? 

When i t  got  t o  b e  a s epa ra t e  corporat ion and t h e  people t h e r e  
were respons ib le  e n t i r e l y  f o r  t he  opera t ion  and the  f i n a n c i a l  
w e l l  being of the company, they d idn ' t  g ive  anybody a can of p a i n t  
o r  a n a i l  o r  a b o l t  o r  anything e l s e  without  charging f o r  i t .  This 
had been a problem a l l  during the  '20s and the  e a r l y  '30s because 
everybody j u s t  considered t h a t  t h e  shipyard w a s  a p l ace  where they 
got  th ings  f i x e d  and they got  supp l i e s  and could g e t  anything they 
wanted. 

S t a r t i n g  i n  September, 1935, w a s  t he  commencement of t h e  
opera t ion  of P a c i f i c  Dry Dock and Repair Company. The o ld  l e a s e  
continued on, and t h e r e  was a l o t  of lawsui t s  and whatnot i n  
connection wi th  i t .  

Feingold: What about? 

Crowley: Because t h e  P o r t  of Oakland claimed t h a t  t h e  l e a s e  between Carpenter 
and t h e  c i t y  counci l  had been f r adu len t ly  made back i n  18-something 
o r  o t h e r ,  and t h e r e f o r e  t h e  leases should be  renegot ia ted  and s o  on. 
I remember w e  had a twenty-five-year l e a s e  wi th  an opt ion  f o r  
another  twenty-f i v e  years .  We f o r f e i t e d  t h e  opt ion  f o r  t h e  second 
twenty-five yea r s  because i t  w a s  l e g a l l y  untenable anyway, and 
en tered  i n t o  a new l e a s e  wi th  the  P o r t  of Oakland i n  1940. 

In  1940, I be l i eve  we were on a twenty-five-year l e a s e ;  we 
made a twenty-five-year l e a s e  wi th  t h e  P o r t  of Oakland f o r  P a c i f i c  
Dry Dock and Repair Company. Also, about t h a t  time--shortly 
thereaf ter-- they s t a r t e d  t o  b u i l d  a freeway through t h e  yard.  We 
had t o  move the  machine shop down and the  marine rai lways down, 
and we d id  q u i t e  an ex tens ive  rebui ld ing  job. The shipyard is  
loca t ed  r i g h t  bes ide  the  freeway over  t he re .  

Feingold: J u s t  coming o f f  t he  bridge? 

Crowley: No. When you come o f f  the br idge ,  then you s t a r t  t o  go down t o  
E a s t  Oakland. The freeway runs p a s t  Ninth Avenue te rmina l .  It 
goes over Lake Merri t t - -at  l e a s t  a stream leading  i n t o  Lake 
Merritt--then i t  comes down and goes along t h e  f l a t  t h e r e  and i t  
passes a Chris-Craft  boa t  p l ace  the re  i n  t h e  yacht  harbor .  Then 
i t  passes  a P a c i f i c  Dry Dock and Repair Company. 

P a c i f i c  Dry Dock and Repair Company used t o  extend a l l  t h e  way 
back i n t o  where t h e  freeway is now. 



Feingol d : 

Crowley : 

Feingold: 

Crowley : 

Feingold: 

Crowley : 

Feingold: 

Crowley : 

Feingold: 

Crowley : 

I assume t h a t  Oakland f i n a l l y  worked o u t  i t s  problems wi th  t h e  
Carpenter lease?  

Oh, yes ,  t h a t  w a s  a l l  s e t t l e d .  I n  f a c t ,  our twenty-five-year 
lease expired i n  1965, and w e  renewed i t  f o r  another  twenty-five 
yea r s  i n  1965. We're probably t h e r e . t i l 1  1985. 

What func t ion  does a marine railway serve?  

A marine railway is an inc l ined  set of t r acks  t h a t  go down i n t o  
t h e  water. You put  a boa t  i n t o  a cradle--there's a c r ad le  t h a t  
runs up and down t h e  tracks--and you run t h e  c rad le  down, put  t he  
boa t  i n  t h e  c r ad le ,  and then p u l l  t h e  c r a d l e  up and p u l l  t h e  boa t  
up o u t  of t h e  water.  That dry docks t h e  ves se l .  

I see. Then you don't  have t o  pump water  oy t  af terwards.  

No. A graving dock is where you pump water  o u t ,  and a f l o a t i n g  
dry dock is a b i g  barge wi th  s idewal l s  t h a t  you f lood  wi th  water  
and i t  s inks  down and you f l o a t  t he  v e s s e l  i n  t h e r e  and then you 
pump i t  out  and i t  r a i s e s  up and l i f t s  t h e  v e s s e l .  Most of t h e  
b i g  dry docks a r e  f l o a t i n g  dry docks. The g r e a t  b i g  dry docks, 
l i k e  San Francisco Naval Shipyards,  i s  a graving dock where they 
have a hole  dug i n t o  a rock, you f l o a t  t h e  ves se l  i n  t he re  and 
then pu t  a ga t e  i n .  

That was Babcock's o r i g i n a l  idea.  

Y e s .  ~ a b c o c k ' s  o r i g i n a l  p l an  a t  t h e  San Francisco Shipyard Company-- 
I th ink  t h a t ' s  what they c a l l  it--San Francisco Dry Dock Company-- 
w a s  t o  d ig  t h a t  ho le  i n  t h e  rock and put  a g a t e  i n  f r o n t  of i t .  

I b e l i e v e  i n  1963 you bought t h e  s tock  t h a t  your f a t h e r  had i n  
P a c i f i c  Dry Dock? 

No, no t  exac t ly .  The s tock  of Thomas Crowley i n  1963 was purchased 
by t h e  corporat ion.  P a c i f i c  Dry Dock and Repair Company bought h i s  
s t o c k  and pa id  him cash f o r  t he  s tock .  He decided t h a t  h e  was not 
going t o  engage i n  t h e  shipyard bus iness  anymore. The income t a x  
laws gave him t h e  r i g h t  t o  s e l l  h i s  s t o c k  t o  t h e  corporat ion on a 
c a p i t a l  ga in  b a s i s  f o r  ha l f  t ax .  He s o l d  h i s  s tock  t o  P a c i f i c  Dry 
Dock and Repair Company and a l s o  s igned a l e t t e r  of agreement w i th  
P a c i f i c  Dry Dock and t h e  Bureau of I n t e r n a l  Revenue t h a t  he  would 
no longer  engage i n  t h e  shipyard business .  



Comments on Finances 

Feingold: Is t h a t  why he  decided t o  g e t  ou t  of t he  shipyard bus iness ,  o r  a r e  
t h e r e  o t h e r  reasons? 

Crowley: H e  was g e t t i n g  o l d e r ,  and h e  saw i t  as an  opportuni ty of g e t t i n g  
some cash. Every d o l l a r  he'd ever  made he 'd  always put  back i n t o  
t h e  business  o r  pa id  income t a x  with i t .  This was an  opportuni ty 
f o r  him t o  g e t  some cash t o  provide f o r  h i s  o l d  age, t o  make him 
independently w e l l  f i xed  i n s t e a d  of merely having a l o t  of s tock  
i n  a tug and barge  company which i s n ' t  worth t h e  paper i t ' s  w r i t t e n  
on i f  t h e  tug and barge company doesn ' t  do very w e l l .  

I n  f a c t ,  a l l  h i s  l i f e  every d o l l a r  he ever  made h e  plowed back 
i n  t h e  business .  That 's  t h e  s t o r y  of my l i f e  too. I r e a l l y  don ' t  
have a bean except what 's  i n  t he  various companies. Some people 
c a l l  t h a t  being a m i s e r ,  some p.eople c a l l  t h a t  saving,  some people 
c a l l  i t  re- invest ing i n  t he  business-- i t  a l l  depends on how you 
look a t  i t .  

I w a s  reading an a r t i c l e  i n  Fortune t h e  o t h e r  n igh t  about t h e  
tremendous inc rease  i n  t h e  Japanese economy s i n c e  World War 11. 
They s t a t e d  t h a t  t h e  reason the  Japanese economy has been ab le  t o  
expand so  rap id ly  is the  f a c t  t h a t  t h e  people of Japan save  a g r e a t  
dea l  more of t h e i r  earnings than the  Americans. They save something 
l i k e  25 percent  of t h e i r  earnings on t h e  average throughout Japan, 
and they pu t  t h e  money i n t o  investment--making jobs and bu i ld ing  
shipyards and s t e e l  m i l l s .  

This is one of t h e  problems of our  country a s  they see i t .  
This Fortune a r t i c l e  was say ing  t h e  same th ing .  I n  t h e  e a r l y  days 
of our country, people saved an awful l o t  of money and re-invested 
i t  o r  j u s t  put i t  back i n  t h e  bus iness ,  s o  t o  speak. Today, we're 
using t h a t  money t o  l i v e  o f f  t he  f a t  of t he  l and ,  t r a v e l  t o  Europe, 
buy j e t  p lanes ,  buy yachts ,  have a house a t  Acapulco--all t h a t  s o r t  
of s t u f f .  Even the  working people a r e  having a house i n  t h e  
mountains and two o r  t h ree  ca r s ,  and a l l  t h a t  s o r t  of s t u f f .  
Therefore,  t h e  g r e a t  impetus f o r  t h e  expansion of our  economy i n  
t h e  l a t e  19 th  century and ea r ly  20th century by saving money and 
inves t ing  i n  bus iness  is gone. A s  a r e s u l t ,  we ' re  probably on 
our  way downhill, whereas t he  Japanese economy is obviously on 
its way u p h i l l .  

Feingold: I wonder i f  t h a t ' s  a n a t u r a l  cyc le  t h a t  economies go through? 

Crowley: I don' t  th ink  the re ' s  any ques t ion  about t h a t .  The Romans--same 
thing; Greeks--same thing.  Whenever a soc ie ty  ge t s  a f f l u e n t ,  they 
spend less and l e s s  t ime working and more and more time "enjoying 
themselves," and the economy goes downhill. 



Feingold: I guess you ' re  doing your l i t t l e  b i t  t o  preserve  t h e  economy! 

Crowley: The main th ing  is t h a t  my f a t h e r  f e l t  very s t rong ly  t h a t  h e  had 
had advers i ty  and hunger i n  h i s  youth, and he d i d n ' t  want t o  buck 
up aga ins t  i t  again,  so  he  inves ted  everything t h a t  h e  ever  made 
back i n  t h e  business .  When when I came along, I d id  too.  I th ink  
a f t e r  a whi le  i t  j u s t  got t o  be a h a b i t  because he l i k e d  t o  see 
t h e  business  grow, and my main i n t e r e s t  i n  l i f e ,  too,  w a s  t o  
pursue t h e  business--new tugs and new equipment--and t o  do a 
b e t t e r  job. 

That philosophy can be c r i t i c i z e d  o r  lauded depending on how 
you look a t  it. 

Feingold: It sounds l i k e  good bus iness  p r a c t i c e  t o  m e .  

Crowley: It's good f o r  t h e  business  i n  t h a t  i t  helps t h e  business  achieve 
economic independence and more equipment and t h e  a b i l i t y  t o  do 
more, and a l l  t h a t  s o r t  of thing.  It 's not  good from t h e  po in t  
of view of s tockholders  because t h e  s tockholders  don ' t  ge t  t h e  
dividends t h a t  they could go o u t  and do with a s  they wish. Whether 
i t ' s  good o r  bad depends on how you look a t  i t .  

Feingold: A r e  any of your companies publ ic ly  owned, o r  a r e  most of t h e  
s tocks  owned wi th in  t h e  family? 

Crowley: The Shipowners and Merchants Tugboat Company d id  have q u i t e  a few 
o u t s i d e  s tockholders ,  as I t o l d  you e a r l i e r ,  because of t h e  way it  
was s t a r t e d  i n  1883 and t h e  way i t  was reorganized i n  1918. Over 
t h e  years ,  those  s tockholders  have been gradual ly disappearing. 
N o w  Shipowners is over 80 percent  owned by t h e  family. Drummond, 
who had o t h e r  s tockholders ,  is now 95 o r  97 percent  owned by 
Crowley. Those a r e  t h e  only companies w i th  what you might c a l l  
pub l i c  ou t s ide  s tockholders .  

It may very w e l l  b e  somewhere down t h e  road t h a t  we w i l l  
o f f e r  t h e  s tock  pub l i c ly  o r  merge t h e  company wi th  another  company 
t h a t  has  publicly-owned s tock ,  because one of t h e  b i g  problems is 
what w i l l  happen t o  t h e  bus iness  i f  something happens t o  me. 
You're faced wi th  very s u b s t a n t i a l  i nhe r i t ance  taxes.  There's 
a l o t  of value i n  the company, but I have nothing t o  pay inhe r i t ance  
taxes  wi th ,  and they ' r e  of s u b s t a n t i a l  value.  Somewhere down t h e  
l i n e ,  t h e  company may very w e l l  go pub l i c  t o  be very s u r e  t h a t  
t h a t  '11 cover everything.  



Present  Operations 

Feingold: Get t ing  back t o  P a c i f i c  Dry Dock, I assume t h a t  now it  does work 
f o r  more than j u s t  t h e  Crowley tugs? 

Crowley : 

Feingold: 
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Feingo ld: 

Crowley : 
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Crowley: 
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Crowley : 

Y e s .  Approximately 50 percent ,  on an average over t he  yea r s ,  of 
t h e  work is done f o r  ou t s ide  customers and 50 percent  f o r  Crowley. 
This v a r i e s  from yea r  t o  year ,  b u t  t h i s  is  t h e  genera l  average. 
We b i d  on navy work, army work, and s t u f f  l i k e  t h a t .  We do 
various jobs f o r  var ious  customers. 

Is t h a t  how it  would work wi th  a pub l i c  agency t h a t  you would b i d  
on? 

Publ ic  agencies always put  t h e i r  work ou t  publ ic ly .  The Coast 
Guard, t h e  navy, t h e  maritime adminis t ra t ion ,  army t r a n s p o r t a t i o n  
corps--they prepare a s e t  of s p e c i f i c a t i o n s  and reques t  b ids  on 
dry-docking, c leaning,  pa in t ing  and r epa i r ing  the  various p i eces  
of equipment. We genera l ly  b i d  on them i n  competit ion with o t h e r  
people i n  the  shipyard bus iness ,  and the  low bidder  g e t s  t he  work. 

I f  you didn'  t g e t  t h e  business ,  who would? Who a r e  your competitors? 

The Todd Shipyards i n  Alameda, Bethlehem i n  San Francisco,  Willamette 
I ron  Works over i n  Richmond, Fulton Shipyard over i n  Antioch, 
Sausa l i t o  Shipbui lding over i n  Sausa l i t o ,  Anderson & C r i s t o f a n i  
he re  i n  San Francisco,  Colberg i n  Stockton, and Guntert  and 
Zimmerman i n  Stockton. Those a r e  t he  major competitors t h a t  we have. 

That 's  q u i t e  a few. Is t h e r e  enough business  t o  support  everybody? 

No, t h e r e  i s n ' t  enough business .  The shipyard bus iness  i n  t h e  Bay 
is very s i c k  and has been f o r  a number of years .  Bethlehem and 
Todd's thought a few years  ago t h a t  t he  North Slope [Alaska o i l  
p ipe  l i n e ]  would promote shipyard business  i n  t h e  San Francisco Bay 
Area tremendously. They both inves ted  somewhere between f i f t e e n  
and twenty mi l l i on  d o l l a r s  a p i ece  i n  bui ld ing  b i g  f l o a t i n g  dry 
docks. Now they ' r e  s tuck  with them and they've been s u f f e r i n g  
ho r r ib ly  by having these  b i g  dry docks and no work f o r  them t o  do. 

I guess t h a t ' s  one of t h e  r i s k s  of t he  bus iness ;  you never know 
when something w i l l  develop and when i t  won't. 

Are the re  unions t h a t  you have t o  dea l  wi th  i n  t h e  dry docks? 

Yes. The shipyards a r e  a l l  highly organized. The Metal Trades 
Council represents  a whole group of t he  shipyards '  boilermakers 
and welders,  l abo re r s  union, machinis ts  union, carpenters  union, 



Crowley: p i p e f i t t e r s  union, .and t h e r e  a r e  dozens of c r a f t  unions a l l  coming 
i n t o  t h e  AFT,. The shipyard indus t ry  nego t i a t e s  w i t h  them on a 
coastwise b a s i s .  

Feingold: Someone was t e l l i n g  m e  about an  o l d  navy tug,  t h e  Pocahontas, 
t h a t ' s  being r e b u i l t  by P a c i f i c  Dry Dock. 

Crowley: Yes. They're rebui ld ing  a tug f o r  us now. We bought it ou t  of war 
surp lus .  

Feingold: World War I1 surp lus?  

Crowley: Y e s .  The v e s s e l  w a s  b u i l t  i n  World War 11. J u s t  recent ly  they 
f i n a l l y  decided t o  sell  it. We bought i t  and w e ' r e  f i x i n g  i t  up 
t o  p u t  i t  i n  opera t ion .  P a c i f i c  Dry Dock does those  kinds of jobs 

. f o r  us ,  converting tugs and th ings  of t h a t  na tu re .  

We haven' t  been doing a g r e a t  d e a l  of conversion work l a t e l y  
because, genera l ly  speaking, tak ing  an engine o u t  and pu t t i ng  a 
new engine i n  today is more expensive than bu i ld ing  a whole new 
boat.  This is because t h e  cos t  of l a b o r  has go t t en  s o  h igh ,  and 
t h e  f a c t  t h a t  you don ' t  have t h e  good craftsmen anymore. You have 
people who a r e  highly spec i a l i zed .  They can do one th ing  b u t  
they ' re  no t  jack of a l l  t r a d e s .  A s  a r e s u l t ,  i t  cos t s  more t o  f i x  
something up than i t  does t o  g e t  a new one. I f  you have t o  have a 
new one, fo rge t  i t .  



X I 1  MERRITT SHIP REPAIR COMPANY 

Origins  of t he  Company 

Feingold: Does M e r r i t t  Ship Repair Company do t h e  same s o r t  of work a s  P a c i f i c  
Dry Dock? 

Crowley: Yes. M e r r i t t  Ship Repair i s  a d i f f e r e n t  s t o r y .  The M e r r i t t  Ship 
Repair is loca ted  on the  s i t e  of t he  o l d  Hanlan Dry Dock t h a t  was 
b u i l t  i n  World War I. 

Feingold: That 's  i n  Oakland? 

Crowley: Yes, i n  Oakland, r i g h t  a t  t h e  en t rance  t o  Lake M e r r i t t .  Dan 
Hanlan b u i l t  t h i s  marine railway--it  was a g r e a t  b i g  marine 
railway--and a shipyard.  Then he got  i n t o  f i n a n c i a l  d i f f i c u l t i e s  
i n  t h e  '30s and George A r m s  of t he  General Engineering and Dry 
Dock Company bought the  Hanlan Shipbuilding and Dry Dock Company 
i n  Oakland. They operated i t  a l l  during t h e  '30s up u n t i l  World 
War 11. Then-- 

Feingold: I f  I can i n t e r r u p t  a second--why d id  Hanlan have f i n a n c i a l  
d i f f i c u l t i e s ?  Was i t  j u s t  because of t h e  Depression? 

Crowley: Hanlan was g e t t i n g  o l d  and he took a couple of bum con t r ac t s .  The 
marine rai lway,  which had been b u i l t  during t h e  war, wasn ' t  t h e  
b e s t  job i n  t h e  world and was having d i f f i c u l t i e s  and expensive 
t o  maintain.  He j u s t  g radual ly  d ied  ou t  and General Engineering 
took t h e  p l a n t  over and opera ted  i t .  

Then, when World War I1 came along,  General Engineering 
concentrated on t h e i r  Alameda p l a n t  and b u i l t  a very s u b s t a n t i a l  
p l a n t  over i n  Alameda and got  r i d  of t he  Hanlan yard. The Hanlan 
yard was taken over by a fe l low by t h e  name of Tony Mart inol ich.  
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Martinol ich g o t  money o u t  of t h e  government t o  f i x  t h e  p l a n t  up. 
He junked t h e  o l d  dry dock; they j u s t  l e f t  i t  there .  The navy 
b u i l t  a 2,800 ton  concrete  f l o a t i n g  dry dock and put  it i n t o  t h e  
Mart inol ich p l a n t  t he re .  Mart inol ich leased  t h e  dry dock from 
t h e  navy and t h e  p l a n t  from t h e  Por t  of Oakland and operated f o r  
a number of yea r s  u n t i l  h e  got i n t o  s e r i o u s  f i n a n c i a l  d i f f i c u l t i e s .  

How d id  he  g e t  i n t o  d i f f i c u l t i e s ?  

By taking jobs t h a t  cos t  more t o  do than h e  go t  pa id  f o r  them. 
Any business  g e t s  i n t o  f i n a n c i a l  d i f f i c u l t i e s  by t h e  f a c t  t h a t  
they don' t  t ake  i n  more money than they pay out ;  they pay ou t  more 
money than they t a k e  i n .  

Was t h i s  bad judgment on h i s  part--he underestimated t h e  cos t  of 
t h e  job? 

Right.  That 's  why any business  g e t s  i n t o  trouble--because someone 
uses bad judgment and doesn ' t  have a s  much money coming i n  a s  he  
has going out .  

So, he got  i n t o  s e r i o u s  d i f f i c u l t i e s  and owed a l o t  of 
c r e d i t o r s .  The c r e d i t o r s  came t o  u s  and asked us  i f  we would buy 
it out .  Our p l a n t  a t  P a c i f i c  Dry Dock and Repair Company was a 
l i t t l e  smal l  f o r  our  ever-increasing s i z e  of tugs and barges.  

We bought t h e  c a p i t a l  s tock  from Tony Mart inol ich i n  t h e  
company. Then we pa id  o f f  t he  c r e d i t o r s  a t  3 0 ~  on t h e  d o l l a r  
i n  connection wi th  t h e  purchase of the  s tock  from Tony Mart inol ich 
and then operated t h e  company on t h e  b a s i s  of taking i n  more money 
than we pa id  out .  I f o r g e t  what yea r  t h a t  w a s  t h a t  we took over 
Martinolich--sometime i n  t h e  '50s I ' d  say.  Do you want t h e  da te?  

I f  you have it. I no t i ce  I don' t  have i t  from your notes .  

[Crowley asks M r .  Jenkins]  

M r .  Jenkins th inks  it ' s 19 51. 

I n  your no te s ,  you s a i d  t h e  c r e d i t o r s  were represented by t h e  
Board of Trade i n  San Francisco. What is t h e  Board of Trade? 

The Board of Trade is an organization--when people can ' t  c o l l e c t  
a b i l l ,  they go t o  t h e  Board of Trade and t r y  and g e t  t h e  b i l l  
co l l ec t ed  from t h e  customer. The Board of Trade g e t s  a l l  t h e  
c r e d i t o r s  toge ther  and then t r i e s  t o  a r range  some method of 
paying. 

Is t h i s  a p r i v a t e  group? 

Yes, i t 's  a p r i v a t e  group having t o  do with bankruptcy cases  and 
s t u f f  l i k e  t ha t .  



Feingold: Are bankers on i t ?  

Crowley: I r e a l l y  don' t know. I haven' t had anything t o  do w i t h  them 
before  o r  s ince .  It was kind of a branch o f  t h e  Chamber of Commerce 
o r  something l i k e  t h a t .  It w a s  1953 [ t h e  da t e  Crowley took over  
Mart inol ich]  . The Board of Trade arranged t h i s  dea l .  

Feingold: You acquired t h e  common s t o c k  f o r  $loo? 

Crowley: Y e s ,  because i t  wasn't  worth anything. The main th ing  w a s  t h a t  t h e  
c r e d i t o r s  were going t o  have t o  t ake  over t h e  company. One of t h e  
assets of t h e  company was t h e  f a c t  t h a t  t he  company d id  have a 
s u b s t a n t i a l  t a x  l o s s  car ry  forward. 

Feingold: You' l l  have t o  expla in  what t ax  l o s s  car ry  forward is. 

Crowley: The company had been lo s ing  money f o r  years .  When a corpora t ion  
l o s e s  money, i t  doesn ' t  pay any income tax. Under t h e  income t a x  
law, you can car ry  your l o s s e s  forward i n t o  f u t u r e  yea r s  s o  t h a t  
i f  you make a p r o f i t  i n  f u t u r e  yea r s ,  i t  o f f s e t s  t h e  l o s s e s  you 
made i n  the  previous yea r s .  

A corpora t ion  i s  considered a s  an ind iv idua l ;  a corpora t ion  
has i t s  own exis tence .  This Mart inol ich Ship Repair Company had 
ex i s t ed  as a corporat ion and had seve ra l  years  of l o s ses .  In  
f u t u r e  years ,  i f  you could run the  company and have i t  show a 
p r o f i t ,  i t  would no t  have t o  pay an income t a x  on t h a t  p r o f i t  
because those  p r o f i t s  could be  o f f s e t  aga ins t  l o s ses  f o r  p r i o r  
years .  

Since t h a t  time, t he  Bureau of I n t e r n a l  Revenue has  pu t  i n  
a l i t t l e  more s t r i n g e n t  regulations--Congress has pu t  i n  more 
s t r i n g e n t  regulations--and i t ' s  n o t  q u i t e  a s  easy t o  do a s  i t  
was then. It's s t i l l  done and i t ' s  s t i l l  l e g a l ;  t h e  main th ing  
is t o  conduct t h e  same bus iness  t h e  way i t  always w a s  by t h e  
corporat ion.  

The problem was t h a t  t he  corporat ion was broke. It owed a 
l o t  of money. The people t h a t  t h e  money was owed t o  could have 
pu t  i t  i n t o  bankruptcy and divided up what was l e f t ,  b u t  t h e r e  
wouldn't b e  anything l e f t  t o  d iv ide  up, l e a s t  of a l l  t h e  t a x  
l o s s  car ry  forward because t h a t  would automatical ly  b e  wiped ou t .  

W e  had need f o r  a going bus iness  such a s  t h a t  which had the 
navy con t r ac t  f o r  t he  2,800 ton  f l o a t i n g  dry dock and had a going 
p l a n t  and a l e a s e  wi th  t h e  P o r t  of Oakland f o r  t h e  p l a n t .  W e  
could use  the f a c i l i t y  very n i ce ly  and cont inue t h e  bus iness  a s  
i t  had been continued i n  t h e  pas t .  It was a n a t u r a l  f o r  us  t o  
acqui re  t he  company. 



Crowley: A s  f a r  as Tony Mart inol ich was concerned, h e  owned t h e  c a p i t a l  
s t o c k  of t h e  company, b u t  t h a t  was worthless  a s  long a s  t h e  
c r e d i t o r s  were going t o  fo rec lose  and t ake  away whatever h e  had. 
W e  put  t h i s  dea l  toge ther  whereby we paid $100 f o r  t h e  wor th less  
c a p i t a l  s tock  and then a l s o  pa id  the  c r e d i t o r s .  I b e l i e v e  i t  was 
some 3 0 ~  o r  4 0 ~  on each d o l l a r  of t h e i r  claims which, i f  they 
had forec losed ,  they wouldn't have gotten--they wouldn't have 
go t t en  2 ~ .  They were glad t o  g e t  t he  40C. 

W e  took t h e  company and continued t o  run i t  i n  i ts t r a d i t i o n a l  
business  of dry docking Coast Guard c u t t e r s ,  army and navy ves se l s ,  
a s  we l l  as ou r  own ves se l s .  

Present  Operations 

Feingold: Does t h a t  put  i t  i n  competit ion wi th  P a c i f i c  Dry Dock? 

Crowley: Y e s .  It does compete t o  some ex ten t  wi th  P a c i f i c  Dry Dock, b u t  
i t  usua l ly  handles l a r g e r  vesse ls  than P a c i f i c  Dry Dock. P a c i f i c  
Dry Dock can only dry dock a ves se l  up t o  a maximum of 1,000 tons ,  
whereas Mart inol ich 's  can dry dock a  v e s s e l  up t o  2,800 tons.  W e  
have tended t o  do c e r t a i n  types of work i n  t h e  Merritt Ship Repair 
Yard and o t h e r  types of work i n  t h e  P a c i f i c  Dry Dock and Repair 
Company yard ,  and both are b e s t  s u i t e d  f o r  d i f f e r e n t  types of work. 

The way i t  s tands  today, however, we have a  manager, Jack 
Conklin, who runs both yards.  The competi t ive f ea tu re s  have been 
gradual ly  fading away because, i n . t h e  f i r s t  p l ace ,  t he re ' s  no t  
enough business  t o  compete over ,  and i n '  t h e  second p lace ,  t h e  
main i d e a  is t o  run t h e  yards a s  e f f i c i e n t l y  a s  poss ib l e  without  
dupl ica t ion  of s e r v i c e  and s o  on. We ope ra t e  a s  two branches of 
one yard ,  s o  t o  speak. 

Feingold: Are you thinking of combining them? 

Crowley: The main problem of combining them t h a t  we're up aga ins t  is t h e  
f a c t  t h a t  Merritt Ship Repair has a  con t r ac t  with t h e  C I O  machinis ts  
l o c a l ,  and P a c i f i c  Dry Dock has a  con t r ac t  with t h e  AF'L machinis ts  . 
These a r e  c e r t i f i e d  bargaining agents under t h e  National  Labor 
Relat ions Act. I f  we combined t h e  two, we'd e i t h e r  have t o  h i r e  
a l l  AFT, machinis ts  o r  a l l  C I O  machinis ts  and e i t h e r  o u t f i t  t h a t  
had t h e i r  machinis ts  p u t  ou t  of work would p i cke t  t h e  p lace .  It 's 
an in so lub le  problem, and s o  the re ' s  two yards i n s t ead  of one. 

They both do a d i f f e r e n t  type of work more o r  l e s s ;  i t  r e a l l y  
presents  no g r e a t  problem. They don' t was tefu l ly  compete anyway. 
I f  w e  can do a dock job cheaper at  Mart inol ich,  w e ' l l  do i t  the re ;  



Crowley: i f  w e  can do i t  cheaper a t  P a c i f i c  Dry Dock, w e ' l l  do i t  the re .  
The customer doesn't  care  s o  long a s  t h e  job is w e l l  done a t  a 
reasonable p r i ce .  

Feingold: When was t h e  name changed? 

Crowley : J u s t  a few years  ago. W e  kept  t h e  name Mart inol ich Ship Repair 
Company f o r  many years .  I don't know--I'd s ay  w e  changed about 
1969 I think. W e  named i t  a f t e r  D r .  Merritt, who was one of t he  
e a r l y  mayors of Oakland, who had Lake Merritt named a f t e r  him. 
We c a l l e d  i t  Merritt Shipyard. 

Feingold: I n  your no te s ,  you s a i d  something about how t h e  c r e d i t o r s '  claims 
were l a t e r  s o l d  t o  B.L. Haviside? 

Crmley  : Y e s .  The c r e d i t o r s '  claims were l a t e r  s o l d  t o  B .L. Haviside. 
Af t e r  Haviside he ld  the claims f o r  a whi le ,  Mart inol ich Ship 
Repair pa id  o f f  the  claims. 

Feingold: Why d id  h e  buy t h e  claims? 

Crowley: H e  wanted t o  make a l i t t l e  money. H e  was w i l l i n g  t o  buy t h e  claims 
f o r  a lump sum. Then when the  claims w e r e  pa id  o f f ,  he  received 
a p r o f i t  f o r  the claims. 

Feingold: Who is  he? H i s  name has come up before .  

Crowley : H e ' s  dead. B.L. Haviside w a s  t he  s o n  of Harry Haviside. They 
owned a company c a l l e d  t h e  Haviside Company. It  was a s h i p  
chandlery i n  San Francisco f o r  many, many years .  They a l s o  had a 
de r r i ck  barge  business  i n  San Francisco. They f i n a l l y  pul led  o u t  
of t h e  de r r i ck  barge bus iness  i n  t he  middle '60s. "Tote" w e  
used t o  c a l l  him; he d ied  a few months ago. H i s  son ,  who s t a r t e d  
o u t  i n  l i f e  spending money l i k e  i t  was going ou t  of s t y l e  and 
drinking and r a i s i n g  h e l l  genera l ly ,  f i n a l l y  s e t t l e d  down about 
four  o r  f i v e  years  ago and s t a r t e d  a cont rac t ing  business .  H e ' s  
now a con t r ac to r  f o r  marine cons t ruc t ion  on smal l  jobs.  

H e  go t  married again;  t h a t ' s  what s e t t l e d  him down I th ink .  
H e  goes o u t  and runs t h e  bul ldozer  and the  var ious  machines--he 
and h i s  pa r tne r s .  They work on t h e  jobs morning, noon and n igh t  
and weekends. Due t o  t he  f a c t  of the  r id i cu lous ly  high cons t ruc t ion  
r a t e s  of pay t h a t  you pay men today, they j u s t  run t h e  equipment 
and make a l l  kinds of money because they ' r e  saving t h e  labor  cos t .  

Feingold: Very clever .  



Crowley: Not only c l eve r ,  b u t  h e ' s  i n  e x c e l l e n t  condi t ion.  H e ' s  s t r o n g  as 
an  ox and hea l thy  as a horse ,  where be fo re  he  was always s i c k  and 
f a t  and flabby. Now he ' s  a l l  bone and muscle and enjoying l i f e  
a l o t  more than he d i d  when he  was d r i v i n g  around i n  Cadi l lacs  and 
dr ink ing  up a l l  t he  booze i n  s i g h t  and s o  on. 

Feingold: It shows what good honest  work can do f o r  a person. 

Crowley: This is r i g h t .  This g e t s  back aga in  t o  t he  ques t ion  I brought 
up earlier, and t h a t  is,  i f  you r e i n v e s t  t h e  money i n  t he  bus iness  
and work l i k e  h e l l ,  you' re a damn s i g h t  b e t t e r  o f f  than i f  you 
take  t h e  money and blow i t  down a r a t e  h o l e  on yachts ,  p l anes ,  
high l i v i n g ,  and s o  on and s o  f o r t h .  This country today is k ind  
of  l i k e  B.L. Haviside,  ~ o t e ' s  son,  Byron, was t en ,  f i f t e e n ,  twenty 
yea r s  ago. Japan is l i k e  Byron is r i g h t  now. 

\ 

You hea r  t h e  s ta tement  "our a f f l u e n t  society."  I n  t h a t  
s ta tement  is t h e  answer t o  t he  whole thing--we a r e  spending money 
l i k e  it 's going o u t  o f  s t y l e .  Everybody wants t o  l i v e  o f f  t h e  f a t  
of t h e  land  and, as a r e s u l t ,  we're going downhill  as a na t ion .  
The Russians a r e  coming up and t h e  Chinese Communists a r e  coming 
up, t h e  Japanese a r e  coming up--a l o t  of people  coming up t h e  l i n e ,  
and a l o t  of  them going down the  l i n e .  Apparently t h e  B r i t i s h  
and ourse lves  are on t h e  way down. 

They've even i n t e r p r e t e d  it a s  t o  moral t u rp i tude  i n  connection 
with Watergate and a l l  t h a t  s o r t  of  s t u f f .  I t ' s  j u s t  p a r t  of  t h e  
whole damn system; we've a l l  go t  too much. 

Feingold: I n  t h e  no t e s  t h a t  you wrote  up on Merritt Ship Repair ,  you a l s o  
t a lked  about nego t i a t i ons  over t h e  l e a s e  between t h e  navy and 
t h e  P o r t  of Oakland. The navy f i n a l l y  a r r i v e d  a t  a s e t t l emen t  
you s a i d ,  "whereby t h e  P o r t  of Oakland took over t h e  e n t i r e  
property,"  and then l e a s e d  i t  t o  Merritt, is t h a t  r i g h t ?  

Crowley: That ' s  co r r ec t .  However, t h e  f l o a t i n g  dry dock i s  s t i l l  owned by 
t h e  navy. The f l o a t i n g  dry dock is l ea sed  to  Merritt by t h e  navy 
and t h e  rest of t h e  yard  is l ea sed  t o  Merritt by t h e  P o r t  of 
Oakland. 

Feingold: Do you know why t h e r e  was t h a t  d i f fe rence?  

Crowley : Because a f l o a t i n g  dry dock is a v e s s e l ,  and a l l  t he  o t h e r  s t u f f  
is f ixed  t o  t h e  land--the dock, t h e  crane,  the  bu i ld ings  and s o  
on--and goes wi th  t h e  r e a l  e s t a t e .  They f i n a l l y  s e t t l e d  on t h e  
b a s i s  t h a t  t h e  P o r t  of Oakland would t ake  over  the  whole th ing  and 
t h e  navy would r e t a i n  ownership of t h e i r  f l o a t i n g  dry dock. 



Ship Building 

Feingold: I think I asked you seve ra l  weeks ago i f  you would ever  consider  
going i n t o  s h i p  bui ld ing  a s  opposed t o  ' j u s t  s h i p  r epa i r ing .  

Crowley: Yes. A t  P a c i f i c  Dry Dock w e  d id  a  c e r t a i n  amount of bu i ld ing  of 
barges-we b u i l t  water  t a x i s  i n  1937-38 and barges i n  1939. Then 
w e  b u i l t  navy barges i n  '40 and we b u i l t  se l f -propel led  l i g h t e r s  
i n  '41. In  1942, we were f i n i s h i n g  up three  se l f -propel led  
l i g h t e r s  f o r  t he  navy. A t  t h a t  t ime we had t o  decide whether 
w e  were going t o  go i n t o  s h i p  bui ld ing  i n  a  bigger  way because of 
t he  oppor tuni t ies  of World War I1 o r  cu t  ou t  t he  bui ld ing  a t  
P a c i f i c - D r y  Dock and merely s t i c k  t o  r e p a i r  work. We decided a t  
t h a t  time t h a t  we d id  n o t  want t o  go i n t o  new cons t ruc t ion  and 
would confine ourse lves  t o  s h i p  r e p a i r .  We d i d n ' t  b u i l d  any more 
of t hese  ves se l s  f o r  the  navy. 

Construction work--contracting--is a  spec i a l i zed  type of 
s e rv i ce .  Repair ing is a s e r v i c e  indus t ry ,  somewhat l i k e  furn ish ing  
tugboat s e rv i ces  t o  a  s h i p  o r  r epa i r ing  a  s h i p  o r  something of 
t h a t  na ture .  We've always been i n  t h e  s e r v i c e  business  and we' r e  
going t o  s t a y  i n  t h e  s e r v i c e  business .  We f e l t  t h a t  new cons t ruc t ion  
o r  cont rac t ing  was an e n t i r e l y  d i f f e r e n t  type of business  we're 
no t  s u i t e d  t o  be  i n .  

Feingold: I th ink  you s a i d  something about d i f f i c u l t i e s  wi th  drunken navy 
inspec tors?  

Crowley: Yes. When we d id  b u i l d  these  se l f -propel led  v e s s e l s ,  we were t h e  
prototype yard f o r  design work and approval.  Whenever you 're  
bui ld ing  a  naval  ves se l ,  you have t o  make very,  very d e t a i l e d  
designs and drawings and then g e t  them approved by t h e  navy before  
you can proceed. We were unfortunate  enough over  a t  t h e  yard t o  
be i n f l i c t e d  wi th  an Annapolis graduate  who had never made h i s  way 
i n  t he  navy because of h i s  pe r sona l i t y  and love of t h e  b o t t l e ,  so  
they dumped him on us. 

We were r e a l l y  s tuck  wi th  q u i t e  a  problem. We'd ge t  up a l l  
t he  drawings--all t h e  design work--and then he would never b e  
sober  enough t o  approve the  drawings. Everything had t o  s top  whi le  
we t r i e d  t o  sober  him up t o  approve t h e  drawings. Then we' d  come 
over t o  San Francisco with the  superv isor  of s h i p  bui ld ing  and 
complain. He would say,  "Go back and s e e  Commander So-and-so." 
Chr i s t ,  i t  was j u s t  one th ing  a f t e r  another .  

F ina l ly  Bob Tate,  who was a  commander i n  t he  navy stepped i n  
and he approved t h e  drawings. He l a t e r  became t h e  naval  a r c h i t e c t  
f o r  Matson Navigation. He f i n a l l y  l a t e r  committed sukcide.  



Feingold: You a l s o  mentioned t h a t  t he  dec is ion  not t o  go i n t o  s h i p  bui ld ing  
w a s  made as you and your f a t h e r  were d r iv ing  back ac ros s  t h e  Golden 
G a t e  Bridge. 

Crowley: Back across  t h e  San Francisco-Oakland Bay Bridge. I d idn ' t  f e e l  
t h a t  my f a t h e r  w a s  temperamentally s u i t e d  t o  be i n  the  cons t ruc t ion  
business .  The cons t ruc t ion  business  is where you go ou t  and you 
t ake  a job and you say ,  "I w i l l  b u i l d  something f o r  a mi l l i on  
dol la rs . "  You go ahead and plan i t  and b u i l d  i t .  I f  i t  c o s t s  
you more than a m i l l i o n  d o l l a r s ,  you l o s e  money; i f  i t  cos t s  you 
less, you make money. 

My f a t h e r  had always been i n  t h e  business  of g iv ing  se rv i ces  
t o  people--furnishing a launch s e r v i c e ,  a tugboat s e r v i c e  o r  
something of t h a t  na tu re ,  which is not  cons t ruc t ing  anything,  
bu t  is a s e r v i c e  type of thing.  

There is  a g r e a t  d i s t i n c t i o n  i n  my opinion i n  s e r v i c e  i n d u s t r i e s  
as d is t inguished  from manufacturing i n d u s t r i e s .  I have never been 
i n  a manufacturing indus t ry  and I have never p a r t i c u l a r l y  cared t o  
be  i n  t h e  manufacturing indus t ry .  I ' m  more i n t e r e s t e d  i n  running 
a boat  o r  furn ish ing  a s e r v i c e  on a boat  t o  somebody. 

Some people a r e  n a t u r a l  p u t t e r e r s  and makers of t h ings  and 
o t h e r  people are n a t u r a l  doers of th ings .  My f a t h e r  was a n a t u r a l  
doer of th ings  b u t  no t  a maker of things.  I f e e l  I ' m  more o r  l e s s  
t he  same way and would r a t h e r  b e  i n  t h e  s e r v i c e  indus t ry  than i n  
t he  manufacturing. 

Feingold: H e  w a s  thinking of going i n t o  cons t ruc t ion ,  o r  cont inuing t h e  
cons t ruc t ion  work, and you were arguing aga ins t  him? 

Crowley: No, w e  d i d n ' t  have any g r e a t  arguments. We were faced wi th  
oppor tun i t i e s  because the  navy was clamoring f o r  add i t i ona l  ship- 
bu i ld ing  f a c i l i t i e s ,  and they'd g lad ly  have us t ake  on a d d i t i o n a l  
jobs.  They wanted us t o  b u i l d  twenty more of these  se l f -propel led  
l i g h t e r s ,  and a l s o  b u i l d  sa lvage  tugs and expand our  shipyard a t  
t h e  navy's cos t ,  and a l l  t h i s  o the r  s t u f f .  

W e  d iscussed i t  and decided not  t o  do i t .  The only way w e  
could s t o p  doing i t  was t o  s t o p  doing i t  a l toge the r .  We j u s t  
b u i l t  t h e  t h r e e  of them, and when the  con t r ac t  was f in i shed ,  we 
s a i d ,  "That's i t .  Goodbye and good luck.  We're no t  going t o  do 
any more ." 

Feingold: Who b u i l d s  your tugs and launches and barges now? 

Crowley: Wherever we can g e t  t h e  b e s t  p r i c e  and t h e  b e s t  workmanship. A t  
t h e  present  time w e  have four  tugs under cons t ruc t ion  a t  the  
McDermot t Shipyard i n  Houma, Louisiana. We have four  l a r g e  barges 



Crowley: under cons t ruc t ion  a t  Bethlehem i n  San Francisco.  We have had a 
l o t  of work done by P a c i f i c  Coast Engineering i n  Alameda, 
Gunnerson Engineering Works i n  Por t land .  Bethlehem has done work 
f o r  us before  and McDermott has done work f o r  us. 

We're not  p a r t i c u l a r ,  a s  long a s  we g e t  a good p r i c e  and a 
good job. 

Feingold: How does t h a t  work? Do you accept  b ids?  

Crowley: F i r s t  w e  prepare a s p e c i f i c a t i o n  of what we want t o  b u i l d .  Then 
w e  sometimes pu t  i t  ou t  t o  b i d s  of any yards t h a t  want t o  b i d  on 
i t ,  o r  w e  j u s t  pu t  i t  t o  a s e l e c t  few yards t h a t  we would l i k e  t o  
have b i d  on i t ,  o r  w e  may j u s t  s i t  down and n e g o t i a t e  wi th  one 
yard t o  do i t  i f  t h e  p r i c e  i s  s a t i s f a c t o r y .  W e  th ink  we know what 
is  a f a i r  p r i c e ,  and i f  they g ive  us  a f a i r  p r i c e  they can go 
ahead and b u i l d  it. 

Colberg, up i n  Stockton, has b u i l t  a l l  o u r  passenger boa ts .  
W e  have a g r e a t  dea l  of confidence i n  Colberg. W e  j u s t  show them 
t h e  v e s s e l  w e  want t o  have b u i l t  and he  goes ahead and b u i l d s  it 
on a t i m e  and material b a s i s .  

Feingold: How is t h e  bui ld ing  of a boat  l i k e  t h a t  financed? 

Crowley: Normally, t he  bui ld ing  of a boat--when you start  wi th  a small  boa t  
you f inance  t h a t  o u t  of your savings account. A s  t h e  boa t  g e t s  
b igger  and t h e r e ' s  more c a p i t a l  involved, w e  have genera l ly  
f inanced i t  by paying 25 percent  of t h e  cos t  ourse lves  and borrowing 
75 percent  of i t  from a bank wi th  a repayment over f i v e  years .  

Then, as t h e  equipment go t  b igger  and t h e r e  w a s  more money 
involved, we pa id  10 percent  of i t  down and would f inance  the  o t h e r  
90 percent  over  a five-year per iod.  Then, w e  decided t o  f inance 
i t  over  a five-year per iod wi th  a ba l loon  payment a t  t he  end, which 
they would f u r t h e r  f inance  over  another  five-year per iod.  That 
meant t h a t  you were paying t h e  bank loans o f f  over a ten-year 
per iod.  

Current ly we a r e  now a v a i l i n g  ourse lves  of what 's  c a l l e d  
' T i t l e  11 mortgage insurance under the  Merchant Marine Act of 1960, 

whereby the  government w i l l  guarantee a long-term mortgage on 87 112 
percent  of the  cos t  of t h e  equipment, and t h i s  w i l l  be a twenty-five- 
year  loan  t h a t  would cover 87 112 percent  of t he  cos t  of t h e  
equipment. That 's  ou r  cu r r en t  method of  f inancing the  barges,  and 
probably those tugs.  A s  f a r  as the  passenger v e s s e l  we j u s t  b u i l t ,  
w e  s o l d  an  o i l  barge l a s t  yea r  and we're  using t h e  money we got  
f o r  the  sale of the  o i l  barge t o  pay f o r  t h e  passenger v e s s e l .  



Feingold: Which company is the  passenger boat  going t o  b e  fo r?  

Crowley: Harbor Tug and Barge Company. 

Feingold: W i l l  i t  b e  a f e r r y ?  

Crowley: It's a boa t  t h a t  runs between Long Beach and Cata l ina ,  a f e r r y  
boat.  It's n o t  a f e r ry .  My i d e a  of a f e r r y  is a double-ended 
v e s s e l  t h a t  you d r i v e  on and d r i v e  o f f .  Other people think any 
boat  you run between two po in t s  is a f e r r y .  To t h a t  e x t e n t ,  i t 's  
a f e r r y .  Really it 's an excursion boat .  

Feingold: W i l l  i t  have automobile capaci ty? 

Crowley: No. 



X I 1 1  FOREIGN OPERATIONS 

Rig Tenders 

Feingold: I d l i k e  t o  switch gears  a b i t  t o  t h e  fo re ign  opera t ions .  

Crowley : Singapore? 

Feingold: Yes. Could you t e l l  m e  about Rig Tenders? 

Crowley: Rig Tenders, yes. Rig Tenders is a company t h a t  was s t a r t e d  i n  
1966 t o  fu rn i sh  supply b o a t  and crew boat  s e r v i c e s  t o  t he  o i l  
companies i n  Cook I n l e t  [Alaska]. Then, when t h e  bus iness  folded 
up i n  Cook I n l e t  i n  1971, w e  s e n t  a l o t  of ou r  equipment over  t o  
Singapore. It opera tes  under t h e  name of General Marine In t e r -  
n a t i o n a l  Services  ou t  of Singapore, and i t  runs i n  t h e  Indonesian 
o i l  pa tch  over there .  W e  p r e sen t ly  have two supply boa t s  char te red  
t o  [ inaudib le]  and they ' r e  on t h e i r  way t o  the  Pers ian '  Gulf t o  
work t h e r e  f o r  s i x  months. The rest of  t h e  equipment is working 
o u t  of Singapore i n  t he  Indonesian waters .  

Feingold: What is i t  doing? 

Crowley: It fu rn i shes  s e rv i ces  t o  t h e  o f f sho re  o i l  indus t ry .  I n  o t h e r  words, 
they car ry  men o u t  t o  t h e  platforms and br ing  them back, o r  car ry  
supp l i e s  t o  t h e  f l o a t i n g  d r i l l  r i g s  working o u t  t h e r e ,  and they 
run back and f o r t h  and perform s e r v i c e s  i n  t h e  t r anspor t a t ion  of 
men and ma te r i a l s .  

Feingold: About how many boats  a r e  there? 

Crowley: There a r e  twenty-six tugs ,  barges,  smal l  tugs and supply boa ts  and 
crew boats  opera t ing  o u t  t h e r e  now. 

Feingold: A r e  they a l l  char te red  from one company? 

Crowley: No, t hey ' r e  a l l  d i f f e r e n t  companies. They work for-- 



Feingold: I mean of t h e  tugboat companies here .  

Crowley: Of the tugboat companies here ,  t h e  supply boa ts  and crew boats  
are mostly Rig Tenders' and then t h e  tugs a r e  from d i f f e r e n t  
companies . 

There a r e  two 200-series barges from Bay Cities, and e i g h t  
f l a t  barges from Harbor Tug, and a couple of tugs from Puget 
Sound--dif f e r e n t  companies. 

Puerto Rico Marine Lines 

Feingold: Then I th ink  you mentioned Puerto Rico Marine Lines? 

Crowley: Y e s .  Puerto Rico Marine Lines is a common c a r r i e r  f r e i g h t  s e r v i c e  
run between Galves ton, P o r t  Arthur and Lake Charles down t o  San 
Juan, Ponce and Mayaguez i n  Puerto Rico. They have a s a i l i n g  
roughly every two weeks from t h e  w e s t  Gulf po r t s  t o  Puerto Rico . 
They carry genera l  cargo i n  t h e i r  barges towed by tugs.  

Lykes Brothers  Steamship Company a r e  the  agents .  They d ig  
up t h e  cargo and a c t  a s  agents  f o r  Puerto Rico Marine Lines.  

Feingold: How many ves se l s  a r e  involved i n  t h a t  operat ion? 

Crowley : Two tugs and t h r e e  barges.  

Feingold: That 's  r e l a t i v e l y  small then. 

Crowley: They're p r e t t y  b i g  barges.  I t 's  a f a i r l y  s u b s t a n t i a l  business  
because t h e r e ' s  a l o t  of expense involved and a l o t  of revenue. 
They gross  about $4,000,000 a yea r ,  so  i t ' s  not  a small operat ion.  
They don't  make any p r o f i t ,  however. 

Carr iba Hy dro-Trai ler  

Feingold: You a l so  mentioned Carr iba Hydro-Trailer? 

Crowley : Carriba Hydro-Trailer w a s  a rol l -on rol l -of  f f r e i g h t  s e r v i c e  from 
Miami t o  Puerto Rico. They were competing wi th  an o u t f i t  c a l l e d  
TMT T r a i l e r  Ferry. I n  March o r  A p r i l  of 1972 they t i m e  chartered 
t h e i r  barges--or they bareboat  char te red  t h e i r  barges and time 
char te red  t h e i r  tugs t o  TMT and discont inued haul ing  ou t  of M i a m i .  



Feingold: Why did they make t h a t  decis ion? 

Crowley: Because t h e r e  was not  enough t r a f f i c  moving o u t  of t h e  Miami 
a r e a  t o  support  t h e  opera t ion ,  and i t  was an ope ra t ion  w e  w e r e  
conducting 3,000 m i l e s  away. It wasn' t too w e l l  managed and i t  
was l o s i n g  money hand over  f i s t .  W e  f igured  we'd b e t t e r  s t o p  
l o s i n g  money doing t h a t  and work with our  competitor t o  perform 
a p r o f i t a b l e  s e r v i c e  f o r  them and f o r  ourselves.  

Feingold: How many ves se l s  a r e  now chartered? 

Crowley: Now the re  a r e  t h r e e  barges,  400 f e e t  by 100 f e e t  t h a t  car ry  
n ine ty  f or ty-foot  t r a i l e r s  apiece,  and t h r e e  7,000 horsepower tugs 
s a i l i n g  ou t  of Jacksonvi l le  once every t h r e e  o r  four  days and going 
t o  San Juan,  Puerto Rico and coming back. They make an e n t i r e  run 
i n  about t e n  and a h a l f  days. 

Feingold: What s o r t  of commodities do they carry? 

Crowley: A l l  d i f f e r e n t  kinds of commodities. Most of t h e  cargo is moved 
i n  t hese  40-foot t r a i l e r  vans i n  which they could ca r ry  anything 
t h a t  a t rucking  indus t ry  would car ry .  A l o t  of food s t u f f s  a r e  
c a r r i e d  down t o  Puerto Rico, and manufactured a r t i c l e s  from t h i s  
country. Then they b r ing  a l o t  of s t u f f  back--rum, chemicals, 
hosiery.  There's a l o t  of manufacturing t h a t  goes on i n  Puerto 
Rico, a l s o ,  because of t h e  cheap labor .  The predominant t r a d e  is 
southbound t o  Puerto Rico. 

Hauling Cargo t o  Hawaii 

Feingold: I th ink  I asked you s e v e r a l  weeks ago i f  you had eve r  considered 
g e t t i n g  i n t o  long-distance haul ing,  l i k e  t o  Hawaii. 

Crowley: Y e s .  What d i d  I say then? 

Feingold: You s a i d  t h a t  you hadn' t ,  bu t  I wanted t o  g e t  i t  on tape .  

Crowley: A tug and a barge is  l imi t ed  because of i t s  speed t o  r e l a t i v e l y  
s h o r t  hauls .  We f e e l  t h a t  a hau l  by tug  and barge t o  Hawaii is 
non-competitive because i t ' s  over 2,000 mi les ,  and i t ' s  a long way 
t o  t r a v e l .  W e  f i g u r e  t h a t  a properly designed, b u i l t ,  and operated 
se l f -propel led  sh ip  can do a b e t t e r  job haul ing t o  Honolulu than 
a tug and a barge.  

There a r e  o the r  people i n  t h e  tug and barge bus iness  who 
don' t agree with t h i s ,  and they hau l  t o  Honolulu on a barge.  
Matson Navigation Company, who is t h e  predominant c a r r i e r  i n  t h e  



Crowley: Hawaiian I s l and  t r ade ,  has now acquired two rol l -on ro l l -of f  s h i p s  
which w i l l  save  them a tremendous amount of money t r anspor t ing  
t h e i r  non-containerizable cargo and, i n  my opinion,  w i l l  become 
much more e f f i c i e n t  i n  f u t u r e  yea r s .  The barge hau le r s  a r e  going 
t o  have a tough row t o  hoe t ry ing  t o  h a u l  cargo t o  Honolulu i n  
competit ion wi th  Matson. 

Feingold: It sounds l i k e  they got  onto a good th ing .  

Crawley: Matson s t a r t e d  t h e i r  conta iner iza t ion  program about f i f t e e n  o r  
twenty years  ago. They d id  a h e l l  of a good th ing  g e t t i n g  i n t o  
conta iner iza t ion ;  they d id  a good job of i t .  They f a i l e d ,  however, 
t o  provide f o r  haul ing  non-containerizable cargoes, which they 
continued t o  hau l  i n  break bulk sh ips  and i n  conta iner  sh ips  t h a t  
a l s o  c a r r i e d  break bulk. 

This has cos t  them a f a n t a s t i c  amount of money over t he  yea r s .  
It's only l a s t  yea r  t h a t  they f i n a l l y  r e a l i z e d  t h e i r  b a s i c  mistake 
i n  the t r anspor t a t ion  system; t h a t  is ,  t o  t r y  and hau l  break bulk 
cargo along with conta iner  cargo. Container sh ips  should move 
s o l e l y  a s  a highly spec i a l i zed  conta iner  sh ip .  I f  they have t o  
move o t h e r  s t u f f ,  l i k e  t r a c t o r s  and busses  and o i l  d r i l l s  and so  
on, they ought t o  move those i n  a s h i p  t h a t ' s  a c t u a l l y  s u i t a b l e  
f o r  .-that type of cargo. 

By acqui r ing  t h e s e  two roll-on ro l l -of f  s h i p s  t h i s  year  they 
w i l l  f i n a l l y  l i c k  t h e i r  problem of huge lo s ses  on t h e i r  non- 
conta iner izable  cargo. 

Feingold: Is Sea Land i n  competit ion wi th  Matson a t  a l l  t o  Hawaii? 

Crowley: No. Sea Train is. 

Feingold: Which company is it t h a t  j u s t  came out  wi th  t h a t  new enormous-- 

Crawley: That 's  Sea Land. Sea Land has b u i l t  e i g h t  SL-7's, which a r e  huge 
con ta ine r sh ips  t h a t  make th i r ty - th ree  knots ,  120,000 horsepower 
and w i l l  ca r ry  a 1,096 for ty-foot  equiva len t  t r a i l e r s .  These 
ves se l s  a r e  pr imar i ly  designed f o r  t rans-At lan t ic  and t rans-  
P a c i f i c  runs. They have been b u i l t  i n  a fore ign  shipyard so  t h a t  
they w i l l  no t  b e  e l i g i b l e  t o  run t o  t he  Hawaiian I s l ands  wi th  
those  sh ips  because, under t h e  Jones Act, a ves se l  t o  run i n  t h e  
domes t i c  t r a d e  has t o  b e  b u i l t  i n  an American shipyard.  

They a l s o  a r e  two of t h e  l a r g e s t  sh ips ,  r e a l l y ,  t o  run t o  
t h e  Hawaiian I s l ands ,  because a much g r e a t e r  percentage of t h e i r  
t i m e  would b e  spent  i n  loading and unloading t h e  sh ip  on a s h o r t  
run where they can ' t  t ake  advantage of t h e  th i r ty - th ree  knots .  



Crowley: When you b u i l d  t h i r ty - th ree  knots i n t o  a s h i p ,  then you want t o  
have a long, long run because t h a t ' s  where you can use  the  t h i r t y -  
t h r e e  knot  speed. 

The Sea Train runs t o  t h e  Hawaiian I s l ands  i n  competition 
wi th  Matson. They have some war surp lus  r e b u i l t  sh ips  t h a t  car ry  
about t h r e e  o r  four  hundred conta iners ,  and they ' r e  g iv ing  Matson 
a rough time. I don' t  know how p r o f i t a b l e  i t  w i l l  b e  f o r  t h e  
long run, because they j u s t  run from Oakland t o  Honolulu and back 
again. To g e t  t h e i r  southern  California-Hawaiian cargo, they have 
t o  s h i p  i t  up h e r e  by rai l  o r  t ruck  out  of southern  Ca l i fo rn i a .  
Then t o  t ake  t h e i r  cargo t o  t he  ou te r  i s l ands ,  they have t o  t rans-  
sh ip  i t  by a [ inaudib le]  down i n  the  i s l ands .  They have an awful l o t  
of expense. 

Sea Train is  having o the r  f i n a n c i a l  d i f f i c u l t i e s  a s  w e l l  as 
t h e i r  Hawaiian I s l and  t r ade .  They're l o s ing  money i n  t h e  Puerto 
Rican t r ade ,  and they ' r e  having d i f f i c u l t i e s  wi th  t h e i r  shipyard 
i n  Brooklyn. There have been some r e a l  long-term s e r i o u s  f i n a n c i a l  
problems. How long they '11 s t a y  i n  the  Hawaiian I s l and  t r a d e  I 
donq t know. 

Feingold: I came across  a c l ipp ing  i n  one of your f a t h e r ' s  scrapbooks. I n  
1948, Ocean P r ince  hauled a barge with s t e e l  t o  Hawaii. W a s  t h a t  
just a unique happening? 

Crowley : J u s t  an occasional  job. I n  f a c t ,  t h a t  sounds t o  m e  l i k e  i t  might 
have been the  t i m e  of t h e  longshore s t r i k e  they had. The longshore- 
men l e t  tugs and barges run b u t  they wouldn't l e t  b i g  s h i p s  run. 
The time t h a t  occurred w a s  '49 I th ink ,  and we took a load of 
s t e e l  down with a barge. 

0 t h e r  Foreign Involvements 

Feingold: You t o l d  me s e v e r a l  weeks ago t h a t  two of Shipowners and Merchants' 
b igges t  tugs were now opera t ing  between Jacksonvi l le  and San Juan. 
I presume t h a t  w a s  f o r  TMT. Which tugs a r e  those? 

Crowley: Those a r e  t h e  Sea Swif t  and the Sea Flyer .  

Feingold: Were those b u i l t  f a i r l y  recent ly?  

Crowley: Y e s .  Those were b u i l t  i n  about 1968. They were the  f i r s t  two of 
t h e  7,000 horsepower boats .  We b u i l t  four  more i n  1969. 

Feingold: Which were those? 



Crowley: Those were the  Guardian, t he  Zeus, t he  Pa thf inder  and the  Mars. 

Feingold: Where a r e  they now? 

Crowley: The - Mars is a l s o  on the  Jacksonvi l le  TMT run. The Guardian, t he  
Zeus and the  Pa thf inder  a r e  on the  Sea t t le -Whi t t ie r  run of 
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Alaska Hydro. 

Feingold: I came across  t h i s  b i t  of anc ien t  h i s t o r y  i n  your f a t h e r ' s  
scrapbook. I n  1916 your f a t h e r  went t o  Peru t o  e s t a b l i s h  a 
tugboat and launch se rv i ce .  I wonder i f  he ever  t o l d  you about 
t h a t .  

Crowley: H e  took a t r i p  with my mother down t o  Peru on a Grace Line sh ip .  
H e  had s o l d  var ious  tugs  t o  South American people,  and he  was 
very f r i e n d l y  wi th  W.R. Grace and Company. Grace had h i s  sh ips  
running down there .  H e  r e a l l y  j u s t  took a long t r i p  on a ship-- 
i t  wasn ' t  wi th  t h e  idea  of s t a r t i n g  a tugboat company--but h e  s a w  
var ious  people down the re  and how they were using t h e  tugs t h a t  
he'd s o l d  them. 

Feingold: I see .  Did he o r  you ever  do t h a t  kind of th ing  again,  of advis ing 
any fore ign  opera t ions  s e t t i n g  up tug companies? 

Crowley: Yes. I took a t r i p  down t o  Rio about 1968 o r  '69. Some Norwegians-- 
Larsons--wanted t o  b u i l d  a tug and a barge t o  t r ade  on t h e  Braz i l i an  
coas t .  I went down the re  and discussed i t  wi th  them. We were going 
t o  be p a r t n e r s  i n  t h e  th ing ,  bu t  we f i n a l l y  decided j u s t  t o  t ake  
a f e e  f o r  our  naval  a r c h i t e c t u r e  s e r v i c e s  o r  something l i k e  t h a t .  
We d idn ' t  engage i n  t h e  business .  They b u i l t  t h e  tug and the  barge  
and a r e  using them down i n  B r a z i l  now. 

We don' t  do t h a t  very o f t en ;  w e  usua l ly  s t i c k  a t  home. 

Feingold: You could spread yourself  p r e t t y  t h i n .  

Crowley: Yes. There's no po in t  in it .  



X I V  LABOR RELATIONS 

[Interview 6: June 13,  19731 

Pri.or t o  and Af ter  t h e  1934 S t r i k e  

Feingold: I thought we'd t a l k  about labor  unions today. I don' t  know q u i t e  
what t h e  b e s t  way t o  approach t h i s  is. Should we go union by 
union? 

Crowley: No. I th ink  t h e  b e s t  way t o  a t t a c k  i t  i s  t o  go h i s t o r i c a l l y .  

Feingold: S t a r t  a t  t h e  beginning? 

Crowley: Yes. The beginning of my knowledge of l abo r  unions is the  
I n t e r n a t i o n a l  S a i l o r s '  Union t h a t  w a s  run around h e r e  by a man by 
the  name of Andrew Furuseth from t h e  t u r n  of t he  century on. He 
t r i e d  t o  organize the  s a i l o r s ,  and they had a union. 

I n  1921 t h e  shipowners were a b l e  t o  break t h e  s a i l o r s '  union 
and t h e  longshoremen's union and a l l  t h e  maritime unions down t o  
such an  ex ten t  t h a t  t h e  deep water  sh ips  d idn ' t  have any union 
r ep resen ta t ion  on them a t  a l l ,  and t h e  longshoremen were r e l a t i v e l y  
unorganized. 

They d id  s t a r t  a company union i n  the  Twenties, a company 
longshore union--I f o r g e t  the  name of it--and the  people had t o  
belong t o  it t o  g e t  work on t h e  water f ront .  Then when Frankl in 
D. Roosevelt came i n t o  power, he passed the  Wagner Act and t h i s  
opened the  door f o r  unionizat ion.  

Feingold: When t h e  shipowners got  r i d  of the unions i n  1921, were t h e  
shipowners organized? Were they working through a group? 

Crowley: Yes. The shipowners had some organiza t ion .  I don't  remember what 
they c a l l e d  it--Waterfront Employees Associat ion o r  what i t  was. 
You' l l  have t o  g e t  t h a t  s t o r y  from the shipowners. I ' m  merely 
leading  up t o  l abo r  unions on the tug boa ts .  



Crmley:  P r i o r  t o  1934, most of t he  men who worked i n  t h e  tugboats e i t h e r  
belonged t o  t h e  union o r  did not--most of them did not .  The 
company had no union agreements. The company j u s t  operated and 
pa id  t h e  wages t h a t  they thought were f a i r  f o r  t h e  t i m e ,  and the  
same th ing  f o r  t he  working condit ions.  

However, t h e r e  w a s  one union t h a t  had always e x i s t e d ,  o r  had 
e x i s t e d  s i n c e  t h e  e a r l y  p a r t  of t h e  century,  and t h a t  w a s  t h e  
Marine Engineers Bene f i c i a l  Associat ion,  Local 9 7. The business  
agent  w a s  a fellow by t h e  name of Randolph Merriweather. 
Merriweather w a s  a former gas sk inner  o r  launch opera tor .  

This union cons is ted  mainly of t he  engineers  who ran  the  
gasoline-powered launches i n  t he  Bay Area. It had p r e t t y  good 
representa t ion  amongst t he  men, bu t  i t  w a s  unable t o  do anything i n  
connection with nego t i a t i ng  with t h e  employer p r i o r  t o  1934. 

The longshoremen's union was f a i r l y  a c t i v e  p r i o r  t o  1934. 
When the  1934 longshore s t r i k e  was ca l l ed ,  Harry Bridges got  
con t ro l  of t he  longshoremen's union. There w a s  a fe l low by t h e  
name of--I've fo rgo t t en  h i s  name, b u t  he had ta tooed on h i s  hands 
"hold f a s t .  " He w a s  an  o l d  s a i l o r  who had come ashore. They'd 
ta tooed on h i s  hands "hold f a s t "  because they were up i n  t he  
r igg ing  taking a s a i l  i n  and they had t o  hang on. The idea  of 
ta tooing  "hold f a s t "  on t h e  hand was a reminder f o r  those f i n g e r s ,  
t o  hold  them up t h e r e  o r  he  wouldn't be.  

-ay, t h e  '34 longshore s t r i k e  is p r e t t y  w e l l  documented. 
What happened during t h a t  s t r i k e  w a s ,  then,  t h a t  t he  o t h e r  l abo r  
unions i n  the  Bay Area, including the  Marine Engineers Bene f i c i a l  
Associat ion and t h e  Inland Boatmen's Union, which was then c a l l e d  
t h e  Ferryboatmen's Union, and headed by a fel low by t h e  name of 
Clyde Deal--they got  very a c t i v e  and they organized t h e  men who 
worked on the  Shipowners and Merchants Tugboat Company tugs.  The 
gas sk inners  were a l ready  organized i n  t he  MEBA. 

I n  1934 they came down and they s a i d ,  "Now we have a l l  your 
employees and w e  want t o  s i g n  a contract ."  Af te r  considerable  
nego t i a t i ons ,  con t r ac t  terms and wages were a r r ived  a t ,  and we 
signed. The Shipowners and Merchants Tugboat Company and the  
Crowley Launch and Tugboat Company s igned  l abo r  con t r ac t s  wi th  
t h e  Marine Engineers Bene f i c i a l  Associat ion and the  Ferryboatmen's 
Union and t h e  Masters,  Mates and P i l o t s ,  Local 40. 

These agreements provided f o r  a c losed shop and var ious  wages 
and working condit ions and s o  on. That was t h e  beginning of 
un ioniza t ion  i n  t he  tugboat indus t ry  on San Francisco Bay. Those 
l abo r  negot ia t ions  continued on and on. Every few years  t h e  
con t r ac t  would expi re  and t h e r e  would be  f u r t h e r  nego t i a t i ons  o r  
a s t r i k e ,  and f i n a l l y  a s e t t l emen t  of t h e  s t r i k e .  ' The wages and 
working condit ions gradual ly improved throughout t he  years .  



Crowley: Clyde Deal was followed a s  business  agent by a . fe l low by t h e  name 
of John Evans i n  t h e  boatmen's union. Then John Evans' p l ace  
was taken by Raoul Vinc i l ione ,  who j u s t  r ecen t ly  r e t i r e d  from t h e  
Inland Boatmen's Union. That job now is handled by a fe l low by 
t h e  name of Jimmy Seakin [name may be misspel led] .  

Merriweather r e t i r e d  o u t  of  t h e  MEBA a f t e r  World War 11, and 
Tiny Fe r r in  took over the  job. He was f i n a l l y  ousted by Char l ie  
Black about 1967, and Char l ie  Black is  s t i l l  running the  MEBA. 

The MEBA grew tremendously i n  the t h i r t i e s  because, although 
t h e  deep water  engineers  were no t  too w e l l  organized,  t h i s  union 
t h a t  Merriweather had, organized a l o t  of t h e  deep water  engineers o u t  
of San Francisco and became a p r e t t y  s u b s t a n t i a l  union in s t ead  of 
j u s t  a bunch of gas sk inners .  I t  became a g r e a t  dea l  s t ronge r  than 
the  Ferryboatmen's Union o r  t h e  Boatmen's Union. 

The deep water  s a i l o r s  were organized i n t o  t h e  S a i l o r s '  Union 
and a l s o  i n  t he  Marine Firemen and Marine Cooks and Stewards, which 
were o t h e r  s e p a r a t e  unions. 

I th ink  t h e  Shipowners and Merchants Tugboat Company was t i e d  
up on s t r i k e  f o r  a s h o r t  time i n  1935, and i n  1939. There were 
no s t r i k e s  during t h e  war, b u t  t h e r e  were s t r i k e s  a f t e r  t he  war. 
We had an e i g h t  and a ha l f  month s t r i k e  i n  1959 and a n ine  month 
s t r i k e  i n  1969. 

S t r i k e s ,  19 39-1959 

Feingold: I f  I could back up a b i t  on some of t h e s e  s t r i k e s .  I have a n o t e  
h e r e  t h a t  i n  A p r i l  of 1940, a n ine  month s t r i k e  of t he  Inland 
Boatmen's Union w a s  s e t t l e d .  I t  w a s  a s t r i k e  aga ins t  Shipowners 
and Merchants. 

Crowley: Yes. That w a s  t h e  1939 s t r i k e .  They went ou t  on October 1, 1939. 

Feingold: Is the  Inland Boatmen's Union a s epa ra t e  union, o r  a r e  they p a r t  
of another  union? 

Crowley: The o r i g i n a l  Ferryboatmen's Union was a completely s e p a r a t e  union 
s t a r t e d  by Clyde Deal and cons is ted  of a l l  t he  unlicensed employees 
of t h e  fe r ryboats  then opera t ing  on the Bay. They l a t e r  changed 
t h e i r  name t o  t h e  Inland f oat men's Union and then they l a t e r  
a f f i l i a t e d  with a s i m i l a r  union up on Puget Sound. They're now 
the  Inland Boatmen's Union, which is a d i s t r i c t  l o c a l  of t h e  
Sea fa re r ' s  I n t e r n a t i o n a l  Union which is  a n a t i o n a l  union run by 
Paul  Hal l .  



Feingold: I b e l i e v e  t h a t  ' 39 s t r i k e  w a s  s e t t l e d  with t h e  he lp  of t h e  Federal  
Maritime Commission? 

Crowley: No-Federal Mediation Service.  The Federal  Mediation Serv ice  ge t s  
i n t o  a l l  t h e  water f ront  d i spu te s ,  and they at tempt  t o  a c t  a s  a 
go-between t h e  p a r t i e s  and s e t t l e  t h e  var ious  s t r i k e s .  They used 
t o  b e  q u i t e  ac t ive ;  I haven ' t  seen a g rea t  d e a l  of Federal  
Mediation Serv ice  i n  r ecen t  years .  I n  t h e  T h i r t i e s  and t h e  F i f t i e s  
and S i x t i e s  they were doing q u i t e  a job. They seem t o  have f a l l e n  
i n t o  d i suse  i n  recent  years .  

Feingold: Why is t h a t ,  do you know? 

Crowley: I don' t  r e a l l y  know. When t h e  Federal  Mediation Serv ice  came i n t o  
be ing ,  when i t  f i r s t  became a c t i v e  under t h e  New Deal adminis t ra t ion ,  
they were usual ly r e t i r e d  union men and they were used t o  t r y  and 
hammer a b e t t e r  s e t t l emen t  o u t  of t h e  employer. So they were 
w e l l  received by t h e  unions and n o t  too we l l  received by t h e  
employer, b u t  t h e  employer couldn ' t  do a t h ing  about i t .  

Over t h e  yea r s , '  as t h e  pendulum has  swung t h e  o t h e r  way and 
t h e  unions have a l l  t h e  power, t he  Federal,  Mediation Serv ice  
cons is ted  mainly of r e t i r e d  l abo r  l eade r s .  I t  has nothing t o  s e l l  
t o  t he  unions, and as f a r  a s  t h e  employers a r e  concerned, they ' re  
no t  i n t e r e s t e d  i n  having a former labor  l eade r  s e t t l e  t h e i r  d i sputes  
f o r  them. 

I th ink  t h a t  t h e  union s i d e  of t h e  bargaining t a b l e  j u s t  
s a i d ,  "To h e l l  with t h e  f e d e r a l  mediator;  we don't  want him," 
which has  made him i n e f f e c t i v e .  

Anybody wi th  an  ounce of f a i r n e s s  o r  common sense can s e e  t h a t  
t h e  unions have a l l  go t t en  too much anyway. It's r a i s i n g  ca in  wi th  
t h e  economy, and these  a d d i t i o n a l  wage inc reases  now a r e  not  t o  
p r o t e c t  t h e  poor working man b u t  t o  j u s t  g e t  more and more, which 
is one of t h e  b a s i c  causes of our  i n f l a t i o n a r y  t rend .  

Feingold: Have wage increases  been t h e  cen te r  of a l o t  of t hese  s t r i k e s ?  

ey: Well, under t h e  term "wage increase" you 're  t a lk ing  about wage 
inc reases  and working condit ions.  A wage inc rease  inc ludes  pension 
b e n e f i t s  and hea l th  and we l f a re  and so  on,  t h e  increased wage 
c o s t  t o  t he  employer. Increased overtime, increased condit ions 
whereby they have t o  g e t  pa id  overtime regard less  of whether they ' re  
e n t i t l e d  t o  i t  o r  no t ,  i n  my opinion increases  wages, obviously, i f  
you consider  wages a l l  t h e  money they t a k e  home. 

The s t r i k e s  a r e  a l l  genera l ly  i n  connection with t r y i n g  t o  g e t  
more and more and s t i l l  more and do l e s s  and l e s s  work f o r  more and 
more money. 



Feingold: 

Crowley : 

Feingold: 

Crow l ey  : 

Feingold : 

Crowley : 

Feingo Id  : 

Crow l ey  : 

Feingold: 

Crowley : 

Fe ingo ld: 

I have a no te  he re  t h a t  . in  1948 t h e r e  was a s t r i k e  a t  t h e  Richmond 
Refinery t h a t  somehow a f f e c t e d  United Towing Company. 

That was the  f i r s t  s t r i k e  t h a t  a f f ec t ed  the  major o i l  companies. 
This was no t  only a t  t he  Richmond Refinery b u t  i t  was a t  t h e  
Martinez Refinery and t h e  Avon Refinery. A l l  t h e  r e f i n e r i e s  were 
t i e d  up on s t r i k e b y  the  o i l  workers '  union. 

The unionized tugboat men and tanker  men would n o t  go through 
a p i cke t  l i n e  t o  p ick  up the  petroleum a t  the  r e f i n e r y  docks. 
Some of t he  o f f i c e  people a t  United Towing Company r an  a couple of 
tugs and a couple of barges,  haul ing petroleum around t h e  bay. The 
same th ing  was t r u e  f o r  River Lines.  They ran  some tugs and barges 
wi th  people from t h e  o f f i c e .  

I worked on tugs f o r  two weeks doing i t  and s o  d id  .Bob Dyer 
and o the r s  around here .  

Was the re  any problem wi th  t h a t ?  Were you heckled a t  a l l  by p i cke t  
l i n e s ?  

P icke t  boa ts  would go by and they'd heckle  you b u t  i t  d i d n ' t  mean 
much. 

Were t h e r e  any l e g a l  ac t ions  taken during t h a t  s t r i k e ?  

Not t h a t  I know of ;  no t  t h a t  I can remember. 

Then i n  1951, I have a note  t h a t  t he re  was a j u r i s d i c t i o n a l  f i g h t  
between t h e  C I O ' s  MEBA and the  A n ' s  Brotherhood of Marine 
Engineers. 

It d i d n ' t a f f e c t  us i n  anyway. There may have been a j u r i s d i c t i o n a l  
f i g h t  on the  water f ront  with Standard O i l  Company--that sounds 
l i k e  what t h a t ' s  a l l  about--but t h a t  d i d n ' t  e f f e c t  t he  tugboat 
business  a t  a l l .  

I see. Then i n  1960, I have a no te  he re ,  I guess i n  l a t e  1959 
t h e r e  was an e i g h t  and a h a l f  month s t r i k e  by the  Inland Boatmen's 
Union aga ins t  tugboat and barge opera tors .  

Yes, aga ins t  Shipowners and Merchants Tugboat Company. That 
e igh t  and a h a l f  month s t r i k e  i n  '59 was only a g a i n s t  Shipowners 
and Merchants Tugboat Company. Bay C i t i e s  Transportat ion Company 
and o the r s  kept  running. 

I see .  Now, my notes  say t h a t  t he  union i n s i s t e d  t h a t  Red Stack 
deck crews should have $25 a month more than the  crews on o the r  
tug l i n e s .  



Crowley: That may very w e l l  have been; I don' t  remember. 

Feingold: I was wondering why they would make t h a t  kind of demand. 

Crowley: Because they thought they could g e t  it. 

Feingold: I mean was Red Stack doing s i g n i f i c a n t l y  d i f f e r e n t  business? 

Crowley: They were docking sh ips .  They w e r e  t h e  b i g  tugs  t h a t  were docking 
t h e  sh ips  , whereas the  o the r  tugs were genera l ly  towing barges 
and th ings  l i k e  t h a t .  

I th ink  t h a t  t h e  deck hands on the  sma l l e r  boa ts  w e r e  g e t t i n g  
pa id  more. What they wanted t o  do was t o  g e t  t h e  Red Stack deck 
hands up t o  t h e  same l e v e l .  They wanted a $25 g r e a t e r  increase  t o  
b r ing  them up t o  t he  l e v e l  of t he  deck hands on t h e  sma l l e r  tugs.  
The reason t h e  deck hands on t h e  sma l l e r  tugs got  more money w a s  
t h e  f a c t  t h a t  they a l s o  s t e e r e d  t h e  tug  and d i d  a l o t  more than j u s t  
b e  a deck hand. 

The unions f igured  o u t  t h a t  t he  fel lows who were deck hands 
on t h e  Red Stack tugs ,  who j u s t  ac t ed  a s  deck hands only and never 
s t e e r e d  the  tug because t h e r e  w a s  a mate t he re ,  t h a t  they ought 
t o  g e t  boosted up t o  t h e  same l e v e l  a s  t h e  deck hands t h a t  d id  
s t e e r i n g  on t h e  small  boa ts .  

That eventual ly  came t o  pass.  L a t e r  on, t he  unions claimed 
t h a t  t h e  deck hand t h a t  had t o  s t e e r  on t h e  small  boa t  ought t o  g e t  
pa id  more than the  deck hand on the  Red Stack tug t h a t  d i d n ' t  
have t o  s t e e r .  They got  a s p e c i a l  c l a s s i f i c a t i o n  c a l l e d  s t e e r i n g  
deck hand i n t o  e f f e c t  s o  they could g e t  more money. 

To the  layman, t h e  world of l a b o r  r e l a t i o n s  is a complete 
jungle,  and they don' t know anything about it. It would make a 
good joke book t o  l i s t e n  t o  a l l  the  arguments o r  t o  w r i t e  down 
t h e  arguments t h a t  l abo r  unions devise t o  g e t  more and more and 
more money, regard less  of t h e  mer i t s  o r  t he  equi ty  of t h e  s i t u a t i o n .  
They ' l l  p i ck  up anything t o  t r y  and g e t  t h e  wages boosted up. 

I n  f a c t ,  i t  got  so  bad i n  t h e  maritime indus t ry  t h a t  they 
c a l l  i t  whipsawing. I n  o the r  words, one union w i l l  go i n  and g e t  
a r a t e  of pay o r  a condit ion t h a t ' s  d i f f e r e n t  from the  o t h e r  
union. The f i r s t  union w i l l  come i n  and say ,  "They go t  i t  so  we 
want i t ,  b u t  we want t h i s  besides." They '11 g e t  t h a t ,  and then  
t h e  o t h e r  union comes back and says ,  "You gave them t h i s  much more 
s o  we've got  t o  g e t  tha t , ' '  and s o  on. 



Crowley: The c l a s s i c  problem t h a t  we've had i n  t h e  tugboat i ndus t ry  is  t h a t  
t h e  deck hands w i l l  come i n  and say ,  "We want a wage inc rease  of 
x number of d o l l a r s  per  month." The capta ins ,  mates and engineers  
w i l l  come i n  and say,  "We want a wage inc rease  of x percent  per  
month . " 

I f  you g r a n t  a percentage r a t e  i nc rease  t o  t h e  capta ins  and 
engineers ,  then t h e  deck hand w i l l  say ,  "We want t he  same amount 
i n  d o l l a r s  which they got ,  which would be  a b igger  percentage f o r  
us  because h e r e ' s  our  scale ."  Then i f  you gave them t h a t ,  then 
t h e  engineers  and capta ins  would come back and they'd s ay ,  "We 
want a percentage based on t h e  percentage t h a t  t h e  deck hands get ."  
You j u s t  go on and on. It's a - s p i r a l  and t h e r e ' s  no way of g e t t i n g  
out .  

It 's c a l l e d  whipsawing and i t ' s  been done ex tens ive ly  i n  t h e  
maritime bus iness ,  t o  such an  ex ten t  t h a t  t h e r e ' s  l o t s  of fancy 
cont rac ts  b u t  n o t  many jobs. It pu t s  t h e  water  c a r r i e r  ou t  of 
business .  There used t o  b e  a l o t  more tugs and barges and moving 
equipment opera t ing  on San Francisco Bay. It 's going down, down, 
down a l l  the  time because t h e  l abo r  cos t s  have go t t en  r id i cu lous .  

Some E f f e c t s  of the  Garmatz Act 

Crowley: I n  f a c t ,  the  l a t e s t  th ing  is t h a t  i n  1969 they f i n a l l y  shoved a 
con t r ac t  down our  t h roa t s  whereby i t  c a l l s  f o r  f i v e  consecut ive 
sixteen-hour days. We had t o  go f o r  i t .  Now Congress has passed 
a law t h a t  t he  men, commencing September 30, 19 73, cannot work any 
more than twelve hours a day. The ques t ion  is ,  do you pay them 
the  s i x t e e n  hours pay t h a t  they've been g e t t i n g  f o r  twelve hours '  
work, o r  do you l i m i t  them t o  t h e  twelve hours and reduce t h e i r  pay 
i n  turn?  

The d i f f i c u l t y  is t h a t  you can ' t  use  a crew f o r  s i x t e e n  hours 
f o r  f i v e  consecutive days. The inhumanity of t h e  s i t u a t i o n  is 
t h a t  t he  unions i n s i s t  on working a sixteen-hour day because they 
g e t  t he  next  n ine  days of f-- t h e  weekend, t h e  next  week, and t h e  
next  weekend--that's n ine  days. So they work f i v e  days f o r  s i x t e e n  
hours a day and they ' r e  o f f  f o r  n ine  days. 

Now, wi th  a new twelve hour l a w  coming i n t o  e f f e c t ,  we've got  
a b i g  problem coming up a s  t o  what's going t o  happen the re .  We 
can ' t  a f f o r d  t o  pay them s ix t een  hours f o r  f i v e  consecut ive days 
and then they only work twelve hours. 

Feingold: That sounds l i k e  a s t i c k y  problem. Have you come up with any way 
of s e t t l i n g  t h a t ?  



Crowley: We've come up wi th  ways, b u t  t h e  unions don ' t  agree .  We've s a i d  
t h e  men ought t o  work during the  week every day, o r  a c e r t a i n  
number of days. We've suggested four. ten-hour days t h a t  they would 
work, f o r t y  hours a week and work every week. They 've s a i d ,  "No, 
we only want t o  work f i v e  days and then b e  o f f  n i n e  days ." 

What they do is they g e t  a job during t h a t  alternate week, 
o r  they have a farm, o r  they l i v e  in Oregon and they come down 
h e r e  f o r  f i v e  days; work and then go back t o  Oregon. 

It's a r id i cu lous  s i t ua t2on .  But cos t s  of l a b o r  on t h e  
tugboats  a r e  i nc reas ing  t o  such an e x t e n t  t h a t  eventua l ly  I don ' t  
know what 's  going t o  happen. 

Feingold: I guess t h a t ' s  going t o  have t o  be  s e t t l e d  f a i r l y  soon i f  t h a t  law 
goes i n t o  e f f e c t .  

Crowley: It 's going t o  b e  s e t t l e d  o r  no t  s e t t l e d ,  one o r  t h e  o t h e r .  

Feingold: That ' s  t h e  Garmatz b i l l ?  

Crowley: Y e s ,  t h a t ' s  r i g h t ,  t h a t ' s  t h e  Garmatz b i l l .  I t  provides a maximum 
work day of  twelve hours f o r  a fe l low running a boa t .  These guys, 
through t h e i r  union, have been a b l e  t o  f o r c e  t h e  employers t o  work 
sixteen-hour days. The employer doesn ' t  want t o  work a s ix teen-  
hour day, b u t  t h e  men do. They say ,  " W e  want t o  work s i x t e e n  
hours s o  t h a t  w e  can b e  o f f  next  week--get a l l  ou r  work t i m e  i n  i n  
f i v e  days ." They work t e n  days a month and they ' r e  o f f  roughly 
twenty days. 

Feingold: Is t h e  Garmatz b i l l  t h e  f i r s t  f e d e r a l  r egu la t i on  of  working 
condi t ions  on tugboats? 

Crowley: No. When w e  opera ted  the steam tugs ,  steam tugs were a l l  under 
steamboat i n spec t ion  and Coast Guard r egu la t i ons .  These laws 
were pu t  i n t o  e f f e c t  back i n  t h e  n ine teen th  century.  The laws 
t h a t  were pu t  i n t o  e f f e c t  t o  r egu la t e  working condi t ions  on steam 
v e s s e l s  w e r e  app l i ed  t o  steam tugs.  

With t h e  advent of the d i e s e l  engine, t h e r e  was an exemption 
i n  t h e  l a w  whereby v e s s e l s  under t h r ee  hundred gross  tons no t  
p rope l led  by steam did  n o t  have t o  b e  r egu la t ed  under t he  steamboat 
i n spec t ion  laws.. I t  was f e l t  t h a t  under t h r e e  hundred gross  t ons  
t h e r e  w a s  no t  t h e  danger t h a t  t h e r e  was i n  opera t ing  steam v e s s e l s  
and/or  v e s s e l s  of over t h r e e  hundred gross  tons .  

For yea r s  t he  d i e s e l  tugs under t h r e e  hundred g ros s  tons were 
exempt from in spec t ion .  There's been a g rea t  hue and c ry  t h a t  you 
can go o u t  and run  a three-hundred-gross-ton tugboat without  even 
an automobile d r i v e r ' s  l i c e n s e ,  and t h i s  has  been t rue .  The same 



Crowley: t h ing  app l i e s  t o  an engineer opera t ing  a  locomotive--he doesn ' t  
have t o  have a  l i c e n s e  from anybody. The r a i l r o a d  companies make 
s u r e  t h a t  t h e  guy can run a  locomotive before  they put  him i n  i t ,  
and t h e  tugboat companies make s u r e  a  guy can run a  tugboat before  
they put  him i n  it. 

The unions and var ious  people have s t a r t e d  a  hue and cry t h a t  
t h e r e  should be r egu la t ion  of  tugboat capta ins  opera t ing  tugs under 
t h ree  hundred gross  tons.  The indus t ry  decided t h a t  i t  would 
probably b e  a  good idea  t o  sponsor a  b i l l  t h a t  would provide f o r  
l i cens ing  of tugboat capta ins  on d i e s e l  ves se l s  under t h ree  
hundred gross  tons i f  t he  l i cens ing  requirements were of a  p r a c t i c a l  
n a t u r e  t h a t  determined whether t he  fe l low knew the  r u l e s  of t h e  road 
and a  few o t h e r  odds and ends. 

The l i c e n s i n g  i t s e l f  does not  determine whether a  man is 
competent, b u t  i t  does allow t h e  Coast Guard t o  take ac t ion  aga ins t  
t h e  man by tak ing  h i s  l i c e n s e  away i f  he proves t o  b e  incompetent. 
This is t h e  only va lue  of t h e  law a s  t h e  indus t ry  sees  i t  and the  
Coast Guard sees  it. I t 's  a l s o  a  sop t o  t h e  so-cal led do-gooders 
t h a t  t h ink  t h a t  everything ought t o  b e  l i censed  from top t o  bottom 
and t h e  government ought t o  r egu la t e  everything.  

The l a w  was passed when Garmatz w a s  chairman of t h e  House 
Merchant Marine and F i s h e r i e s  Committee and i t ' s  commonly known 
as t h e  Garmatz b i l l .  I t  w a s  passed over t he  objec t ions  of t h e  
unions. The unions d id  n o t  want i t  passed because they wanted a  
b i l l  passed t h a t  would b r ing  a l l  t h e  people on t h e  boat--engineers, 
deck hands, mates, cap ta ins  and everything--sub j e c t  t o  steamboat 
and Coast Guard r egu la t ion ,  and a l s o  the  machinery i n  t h e  h u l l s  
and the  whole th ing  s u b j e c t  t o  Coast Guard r egu la t ion  and inspec t ion .  

The Coast Guard r egu la t ion  and in spec t ion ,  i n  my opinion,  is 
t o t a l l y  unnecessary and expensive, and time consuming. It  c o s t s  
t h e  government a  l o t  of money and cos t s  indus t ry  a  l o t  of money 
and doesn ' t  s e rve  any r e a l l y  u se fu l  purpose, any more than 
in spec t ing  a steam locomotive and every o the r  p iece  of machinery 
t h a t  works. Of course,  the  creeping soc ia l i sm of t he  government 
is  going t o  i n spec t  everything and make s u r e  t h a t  t h e  consumer is  
pro tec ted ,  j u s t  l i k e  t h e  Federal Power Commission pro tec ted  t h e  
consumer by holding t h e  p r i c e  of n a t u r a l  gas a t  t h e  wellhead down 
t o  1 7 ~  a thousand cubic f e e t  f o r  f i f t e e n  years  and then found out  
we're  running o u t  of n a t u r a l  gas ,  which p r e c i p i t a t e d  t h e  energy 
c r i s i s .  

Feingold: Is t h i s  b i l l  an  ind ica t ion  of things t o  come from t h e  f e d e r a l  
government? W i l l  they now th ink  t h a t  having go t t en  a toehold i n t o  
r egu la t ing  the  d i e s e l  towboats, they '11 impose f u r t h e r  r egu la t ions  
i n  t he  fu tu re?  



Crowley: The indus t ry  does no t  t h ink  so .  The indus t ry  t h inks  t h a t  they can 
work along wi th  t h e  Coast Guard t o  see t h a t  tugboats  a r e  r e l a t i v e l y  
s a f e .  The Coast Guard b a s i c a l l y  has  j u r i s d i c t i o n  anyway over  f i r e  
f i g h t i n g  and l i f e  saving equipment on tugboats ,  s o  t h a t  t h e  Coast 
Guard, i f  they see an  obviously unsafe  v e s s e l ,  can do something 
about i t  wi thout  having t o  i n s p e c t  every v e s s e l  from s t e m  t o  stem. 

Also, under t h i s  l i c e n s i n g  b i l l ,  t h e  Coast Guard can t ake  
away t h e  l i c e n s e  of a tugboat cap t a in  who w i l l  t ake  a tugboat ou t  
t h a t  is no t  seaworthy o r  a properly equipped v e s s e l .  

There is t h e  f e a r  t h a t  t h i s  w i E l  b e  j u s t  a toehold and t h e  . 
government w i l l  go f u r t h e r  and f u r t h e r  i n t o  it, b u t  t h e  i ndus t ry  
f e l t  t h a t  i n  t h e  aggregate ,  it would b e  b e t t e r  t o  take  t h i s  s t e p  
and endorse t h i s  b i l l  now r a t h e r  than having something worse 
shoved down t h e i r  t h r o a t s .  I th ink  i t ' s  a good p r i n c i p l e ;  I th ink  
t h e  i ndus t ry  w a s  w i s e  i n  tak ing  t h i s  s t e p .  However, f u t u r e  events  
may show t h a t  t h e  government s t e p s  i n  and r egu la t e s  everything.  
Who can say whether t h i s  s t e p  slowed t h a t  up o r  speeded it up-- 
who knows? You never know. 

Feingold: Aren ' t  t h e  towboat ope ra to r s  l i c ensed  a l ready?  

Crowley: No. You can o p e r a t e  a d i e s e l  tugboat under t h r e e  hundred g ros s  
tons  wi thout  even a d r i v e r ' s  l i c e n s e .  

Feingold: I was under t h e  impression t h a t  t h e  members of t he  Master Mates and 
P i l o t s  a l l  had l i c e n s e s .  

Crowley: Yes. You have t o  have a l i c e n s e  t o  j o in  t h e  Masters,  Mates and 
P i l o t s ,  and you have t o  have a l i c e n s e  t o  j o i n  t he  Marine Engineers 
Bene f i c i a l  &soc i a t i on .  Many of t h e  tugboat cap t a in s  and engineers  
do have l i c e n s e s  which they go t  on t h e i r  own anyway. The employers 
have always encouraged t h e  men t o  g e t  l i c e n s e s ,  and i n  f a c t  w i l l  
normally g ive  them f r e e  t i m e  t o  go up and s tudy f o r  t h e i r  l i c e n s e  
and s i t  f o r  t h e i r  l i c e n s e .  

But i t  has  never been compulsory under t h e  law t h a t  a cap t a in ,  
mate o r  engineer  o r  deck hand on a tugboat  under t h r e e  hundred gross  
tons  has  t o  have a l i c e n s e  t o  ope ra t e  a tugboat. 

Feingold: I see. Now it  is requi red  under t h e  Garmatz Act. 

Crowley: Now i t  is required--just  f o r  t h e  mas te rs ,  j u s t  f o r  t h e  fel low 
t h a t ' s  ope ra t i ng  t h e  boa t ;  n o t  f o r  t h e  engineer  and n o t  f o r  t h e  
deck hand. 

This i s  why t h e  unions fought t h i s  b i l l .  They wanted t o  see 
everybody on t h e  b o a t  have a l i c e n s e  t o  j u s t  s t e p  aboard t h e  boa t ,  
and a l s o  have t h e  boa ts  themselves l i c ensed  and checked o u t  and 
thoroughly inspec ted  from s t e m  t o  stem by t h e  Coast Guard, which 
indus t ry  claims is t o t a l l y  unnecessary. 



The 1969.St r ike  

Feingold: To g e t  back t o  t h e  '69 s t r i k e ,  I know you mentioned be fo re  t h a t  
t h a t  p r e t t y  much pu t  an end t o  some of Shipowners and Merchants 
opera t ions?  

Crowley: Y e s .  It put  an end t o  t h e i r  ocean-going opera t ions .  They were 
t i e d  up f o r  nine months. They are now back i n  opera t ion  on t h e  Bay 
and they are docking and undocking most of t h e  b i g  s h i p s  t h a t  come 
i n t o  t h e  Bay. There a r e  some independent Bay p i l o t s  who a r e  
docking sh ips  without  tugs o r  wi th  s m a l l  t ugs ,  competing wi th  t h e  
Shipowners and Merchants Tugboat Company, bu t  Shipowners and 
Merchants Tugboat Company is genera l ly  g e t t i n g  t h e i r  bus iness  back 
again.  

This is simply because t h e  Shipowners and Merchants Tugboat 
Company s e r v i c e  of fu rn i sh ing  t h e  tugboat cap ta in  p i l o t  and an 
adequate tug manned by a competent crew t h a t  knows what t h e  cap ta in  
on t h e  b r i d g e  of t h e  s h i p  wants t o  have done is a f a r  b e t t e r  s e r v i c e  
than some independent p i l o t  who is merely t r y i n g  t o  make a l i v i n g  
out  of pu t t i ng  a tugboat o u t  of work. Using a very smal l  tug  and 
t ry ing  t o  g e t  by with inadequate towing power is n o t  a s  good a 
s e r v i c e  a s  t h e  s e r v i c e  t h e  Shipowners and Merchants Tugboat Company 
has  been giving the  customer f o r  many, many yea r s .  

When a sh ip  breaks down, they h o l l e r  l i k e  h e l l  f o r  t h e  b i g  
tugs.  When the  win te r  weather comes along, t h e  b i g  tugs  a r e  
extremely popular ,  and t h e  l i t t l e  tugs a r e n ' t  worth a damn when 
condit ions a r e  d i f f i c u l t  . 

This is pecu l i a r  t o  San Francisco Bay. Every o t h e r  p o r t  i n  
t h e  United S t a t e s  wouldn't dream of using t h e  small  tugs t h a t  they 
use  h e r e  i n  San Francisco Bay with t h e  independent Bay p i l o t s .  
I n  f a c t ,  some of t h e  tugs a r e  tugs t h a t  were l a i d  up i n  Los Angeles 
Harbor years  ago because t h e  p i l o t  s a i d ,  "These tugs a r e  no good; 
we can ' t  use  them. They're t o t a l l y  inadequate f o r  our  r egu la r  
se rv ice .  " 

Feingold: These a r e  now being operated independently here? 

Crowley : Yes, they' r e  being operated independently here .  

Feingold: How is i t  t h a t  these  tugs can opera te  i n  San Francisco Harbor? Is 
i t  j u s t  t h a t  t he re  a r e  no regula t ions?  

Crowley: No. The reason t h a t  they opera te  he re  is because t h e  independent 
p i l o t s  g e t  by and promote these  s m a l l  tugs because they f e e l  t h a t  
t h e  b i g  tugs operated by Shipowners and Merchants Tugboat Company 



Crowley: a r e  i n  compet i t ion w i t h  them by p u t t i n g  t h e  tugboat  c ap t a in  on 
t h e  b r i d g e  of t he  s h i p  and handl ing t h e  s h i p ,  doing what they c a l l  
t h e  p i l o t ' s  work. 

This is i n  s p i t e  o f  t h e  f a c t  t h a t  most o f  t h e s e  fe l lows  
formerly lea rned  t h e i r  t r a d e  working f o r  t h e  Shipowners and Merchants 
Tugboat Company and were taught  by t h e  company how t o  go on t h e  
b r idge  of  t h e  s h i p  and handle t he  s h i p  wi th  a good b i g  t ug  a longs ide .  

Tha t ' s  our  f r e e  e n t e r p r i s e  system. I f  they want t o  go o u t  and 
s e l l  t h e i r  s e r v i c e  t o  t h e  shipowner, and any shipowner i s  s t u p i d  
enough t o  r e l y  on an independent p i l o t  t h a t - h a s  no tug o r  a 
t o t a l l y  inadequate  tug,  i f  t h e y ' r e  w i l l i n g  t o  pay t h e  b i l l  f o r  
t h a t ,  i t ' s  a f r e e  country and t h e y ' r e  e n t i t l e d  t o  do so .  Someday, 
t h e y ' l l  end up w i th  a damage cla im t h a t  w i l l  make them wish they 'd 
never  thought about  i t  i n  t h e  f i r s t  p lace.  

Feingold: I n  t h a t  '69 s t r i k e ,  t o  g e t  back t o  t h a t  f o r  a second, I came 
a c r o s s  a newspaper c l i p p i n g  t h a t  t h e r e  were f i v e  tugs  from Puget 
Sound Tug and Barge t h a t  worked on t h e  Bay? 

Crowley: Yes. You see, t h i s  '69 s t r i k e  g o t  t o  be  a h e l l  of a union b a t t l e .  
I t  was a very involved s i t u a t i o n .  

I n  t h e  f i r s t  p l ace ,  t h e r e  a r e  t h r e e  unions on t h e  Red Stack 
tugs ;  t h e r e ' s  t h e  MM&P, t h e  MEBA and t h e  I B U .  The union t h a t  went 
on s t r i k e  w a s  t h e  MEBA. Now, members of t h e  MEBA a l s o  a c t ,  no t  
only a s  engineers  on tugs ,  b u t  they a c t  a s  ope ra to r s  o f  sma l l  tugs .  

The members of MEBA t h a t  were a c t i n g  a s  ope ra to r s  of smal l  tugs  
were employed by o t h e r s  who brought smal l  tugs  i n  he re  t o  do t h e  
work t h a t  t h e  Red S tack  Tugboat Company was doing. Murphy P a c i f i c  
Salvage Company s igned  a con t r ac t  w i th  t h e  MEBA t o  g i v e  t h e i r  
members employment on t h e i r  tugs  whi le  t h e  s t r i k e  was i n  progress .  

The In land  Boatmen's Union t h a t  represen ted  t h e  deck hands 
on t h e  Shipowners and Merchants Tugboat Company and t h e  Masters ,  
Mates and P i l o t s  decided they were be ing  done o u t  of t h e i r  jobs  
by t h e s e  marine engineers  a c t i n g  as ope ra to r s .  

The In land  Boatmen's Union's p r e s i d e n t  i n  S e a t t l e  o f f e r e d  
t o  man t h e  tugs  of Puget Sound Tug and Barge Company i n  San Francisco 
Bay i f  t h e  company would send them down h e r e  manned wi th  t h e i r  men. 
The company s e n t  them down here ,  b u t  t h e  union f a i l e d  t o  s t a n d  
by i ts agreement and would n o t  o p e r a t e  t h e  tugs .  A s  a r e s u l t ,  i t  
c o s t  t h e  company some money and t h e  tugs w e r e  s e n t  back t o  Puget 
Sound. 

Feingold: So they d i d n ' t  ope ra t e  on t h e  Bay a t  a l l ?  



Crowley: They operated a l i t t l e  b i t  b u t  no t  very much. Mixed up i n  t h a t  
was t h e  Ca l i fo rn i a  In land  P i l o t s '  Associat ion.  Half o f  t h e  
Shipowners and Merchants Tugboat Company tug cap ta in  p i l o t s  formed 
t h e  In land  P i l o t s  Associat ion i n  order  t o  develop work f o r  them- 
se lves .  They were going i n t o  business  f o r  themselves as independent 
p i l o t s .  

They t r i e d  t o  boycot t  t h e  Puget Sound tugs ,  too,  because t h e  
Puget Sound tugs were working wi th  t h e  remaining tugboat  capta in  
p i l o t s  who were l o y a l  t o  t h e  company and worked o u t  of t h e  union 
h a l l .  

It's a very complicated s i t u a t i o n .  It was a l l  mixed up. The 
Marine Engineers Bene f i c i a l  Associat ion w a s  a t  t h e  bottom of i t .  
They l a t e r  found t h a t  t h e  independent p i l o t s  took them f o r  a r i d e  
and they l o s t  a l o t  of jobs because of i t .  They have s i n c e  r ea l i zed  
t h a t  i t  was a mixed up s i t u a t i o n  and they should not  have done what 
they did,  b u t  t h a t ' s  water  over  t h e  dam and t h e r e ' s  nothing they 
can do about i t .  

Feingold: Weren't you t e l l i n g  me once t h a t  Cha r l i e  Black o r  someone made 
t h a t  admission t o  you? 

Crowley: Yes. Cha r l i e  Black s a i d ,  "Gee, we made a h e l l  of a mistake." 

Feingold: To s t r i k e  a t  a l l ?  

Crowley: Yes. Because what they d id  when they went o u t  on s t r i k e ,  they 
ruined a l o t  of good jobs and turne,d them over t o  a bunch of 
independent businessmen p i l o t s  who don' t use tugs except when 
they have to .  A s  a r e s u l t ,  those jobs were permanently l o s t  t o  
t h e  engineers  who would have worked on those  tugs.  They d idn ' t  
r e a l i z e  a t  t h e  t i m e  t h a t  t h a t ' s  what would happen, b u t  t h e y ' r e  
f i nd ing  out  now. 

Lots of l abo r  d i f f i c u l t i e s  r u i n  a l o t  of jobs.  I f  t h e  t r u t h  
of t h e  s t o r y  were known t o  union members and whatnot throughout 
our  economy, there 'd  be a l o t  l e s s  of t h e  t roubles  t h a t  w e  have. 
The d i f f i c u l t y  is t h a t  when a union businessman makes a mistake, he 
s u r e  doesn ' t  go o u t  and broadcast  i t  from t h e  t r ee tops .  H e  doesn ' t  
say ,  "Gee, we l o s t  a l o t  of jobs;  w e  shouldn' t have done t h a t  ." 
H e  s ays ,  "We won t h e  s t r i k e  and we go t  you b e t t e r  wages and working 
condit ions,"  although h a l f  t h e  poor d e v i l s  may be on r e l i e f  and 
not  a b l e  t o  g e t  a job anyplace e l s e .  



Union P o l i t i c s  

Feingold: Is t h a t  what you were t a l k i n g  about a couple of s e s s ions  ago when 
you spoke about power p o l i t i c s  w i th in  t h e  unions? You were 
mentioning i t  i n  connection w i t h  Bay C i t i e s  and Harbor Tugs being 
i n  good wi th  t h e  unions, whereas Crowley Launch and Tug wasn't .  

Crowley: There's a l o t  of power p o l i t i c s  i n  t h e  unions. Unions, one must 
r e a l i z e ,  a r e  a p o l i t i c a l  body, and t h e  fel lows who con t ro l  unions 
a r e  p o l i t i c i a n s  i n  t h e  sense  t h a t  they con t ro l  it. They're somewhat 
l i k e  t h e  p o l i t i c i a n s  .of t h e  Third Reich--they're d i c t a t o r s  f i r s t  
and p o l i t i c i a n s  second. 

They use  t h e i r  p o l i t i c a l  a c t i v i t i e s  t o  g e t  t o  t h e  top of t h e  
heap, then they use t h e i r  d i c t a t o r  a c t i v i t i e s  t o  s t a y  on top of 
t h e  heap, a s  was evidenced by Zablonski and a few o the r s  i n  t he  
coal  indus t ry .  [United Mine Workers of America] 

I n  my opinionn, t he  American pub l i c  i s  t o t a l l y  na ive  a s  t o  
union p o l i t i c s  and union pressures  and so on and so f o r t h ,  j u s t  
a s  we a r e  a l l  somewhat na ive  a s  t o  p o l i t i c a l  a c t i v i t i e s  such a s  
Watergate. When we f i n d  o u t  about them, we're r e a l l y  shocked. 
They've been going on f o r  years  and w i l l  apparent ly continue t o  go 
on. When they sometime g e t  o u t  of hand, l i k e  Watergate has  go t t en  
o u t  of hand, something has  t o  be done about i t .  

Feingold: Do your companies i n  o t h e r  p o r t s  have t h e  same s o r t  of d i f f i c u l t i e s  
w i t h  l a b o r  unions, l i k e  i n  Puget Sound and San Pedro? 

Crowley: Yes. Sometimes i t ' s  b e t t e r ,  sometimes i t ' s  worse, b u t  t hey ' r e  
t he  same s o r t  o f  problems. 

Feingold: Are they t h e  same unions? 

Crowley: Yes, t h e  same unions bu t  d i f f e r e n t  l o c a l s ,  and t h e r e ' s  a d i f f e r e n t  
bus iness  agent  i n  charge of t h a t  l o c a l .  A l o t  of i t  depends on 
t h e  bus iness  agent and what kind of a n u t  he is. 

Feingold: Is t h e r e  much competit ion among t h e  var ious  unions? 

Crowley: Oh, yes ,  t h e r e ' s  cons iderable  competit ion, b u t  t h e  National  Labor 
Rela t ions  Board keeps t h a t  i n  hand. The unions c a n ' t  go ou t  and 
r a i d  o t h e r  unions i f  t hey ' r e  c e r t i f i c a t e d  by t h e  National  Labor 
Rela t ions  Board. There's always b a t t l e s  along those  l i n e s .  
You've been reading i n  t h e  papers ,  I presume, about Cesar Chavez 
[ l eade r  of t h e  AFL-CIO a f f i l i a t e d  United Farm Workers Union] and 
t h e  Teamster ' s Union. 

Feingold: I c e r t a i n l y  have. 
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It's t h e  same. It's j u s t  competit ion between t h e  unions. 

Short  of r a id ing  each o t h e r ' s  membership, a r e  t he re  ways t h a t  
unions l i k e  t h e  Masters,  Mates and P i l o t s  and t h e  MEBA a r e  i n  
competition? 

Yes. Masters,  Mates and P i l o t s  would dear ly  love  t o  con t ro l  a l l  
t h e  smal l  tug opera tors ,  b u t  they happen t o  belong t o  t h e  MEBA 
and t h e  MEBA is c e r t i f i c a t e d  by National  Labor Rela t ions  Board t o  
r ep re sen t  those men. Masters,  Mates and P i l o t s  is always t r y i n g  
t o  f i g u r e  o u t  some way of g e t t i n g  those  men away from t h e  MEBA, 
b u t  t h e r e  i s n ' t  much chance of doing i t .  

Recently,  t h e  Masters,  Mates and P i l o t s  has  come up with a 
new scheme. Some tugs came down i n t o  San Francisco Bay operated 
by a company c a l l e d  Western Willamette,  who is mainly a 
cont rac tor .  They have a con t r ac t  w i th  Masters,  Mates and P i l o t s  
on t h e  Columbia River ,  and t h a t ' s  a top-to-bottom con t r ac t .  They're 
running t h e i r  small  tugs a s  members of Masters,  Mates and P i l o t s ,  
and t h e r e ' s  q u i t e  a b a t t l e  going on t h e r e  between t h e  MEBA and 
t h e  MM&P t o  see who w i l l  win o u t  i n  t h e  end. 

What is a top-to-bottom cont rac t?  

That means t h a t  everybody on t h e  boa t  belongs t o  t h e  same union. 
You don' t have s e p a r a t e  unions. This is t h e  only way t h a t  t h e  
American merchant marine can e x i s t .  Eventual ly,  w e ' l l  have top- 
to-bottom unionizat ion a s  espoused by Paul  H a l l  of t he  Sea fa re r s '  
I n t e r n a t i o n a l  Union. 

It a l l  ought t o  be  .one union. When you have more than one 
union, each union is t r y i n g  t o  whipsaw t h e  o t h e r  one. You have 
nothing b u t  s t r i f e  and t roub le  and wages go up r id i cu lous ly  by 
t h e  device I t o l d  you of percentages and f l a t  i nc reases .  It 
becomes t o t a l l y  unworkable. That 's  about t h e  way t h e  American 
merchant marine is today. 

So t h e  indus t ry  would be open t o  t h e  idea  of top-to-bottom 
unionizat ion? 

Yes. The employers don ' t  have anything t o  say about i t .  I f  they 
had something t o  say about i t ,  they would obviously r a t h e r  dea l  
wi th  one than t h r e e  d i f f e r e n t  ones. 

I can s e e  where t h a t  would r a i s e  t he  hackles  of t h e  o t h e r  unions. 

Crowley: Yes. It 's r e a l l y  a mess, and I don ' t  know what t h e  answer t o  i t  
is .  



Relat ions wi th  t h e  ILWU 

Feingold: Have any of your companies had any deal ings wi th  t h e  ILWU? 

Crowley: Not recent ly .  I n  recent  years ,  we haven' t had much t o  do wi th  
t h e  ILWU. Bay C i t i e s  Transpor ta t ion  Company used t o  run a  barge 
l i n e  on t h e  Bay. They h i r e d  what were then c a l l e d  bargemen. They 
were fel lows who loaded and unloaded the  barges with j i t n e y s  and 
hand t rucks  and th ings  l i k e  t h a t .  

This union was a f f i l i a t e d  wi th  the  ILA--International 
Longshoremen's Union--be£ o r e  the  ' 34 s t r i k e .  Then i t  continued 
t o  remain l o y a l  t o  t h e  ILA when t h e  s tevedores '  union o r  
longshoremen's union became the  ILWU under Harry Bridges. 

This bargemen l o c a l  cons is ted  of about a  thousand men. With 
t h e  ever-increasing wages and the  advent of t h e  br idges  and motor 
t rucks  and s o  on, t he  employment oppor tun i t i e s  s t a r t e d  taper ing  
o f f ,  p a r t i c u l a r l y  a f t e r  they went on s t r i k e  a  couple of times. 

F ina l ly ,  t h e  bargemen's l o c a l  got  s o  small t h a t  i t  couldn ' t  
support t he  ILA s o  they a f f i l i a t e d  wi th  t h e  ILWU. They withdrew 
from ILA and a f f i l i a t e d  with ILWU. 

Af t e r  they were a f f i l i a t e d  wi th  ILWU f o r  a  couple of yea r s ,  then 
they were j u s t  blanketed i n t o  the  longshoremen's union and t h e  
bargemen's l o c a l  disappeared and the  work f o r  bargemen disappeared. 
When they were blanketed i n t o  t h e  ILWU, t h a t  was t h e  end of our  
negot ia t ions  wi th  them. The ILWU would send a  con t r ac t  down and 
say ,  "This is it;  e i t h e r  s i g n  i t  o r  s top  working." We f i n a l l y  
j u s t  stopped working; i t  became economically unsound. 

Feingold: I would imagine, though, t h a t  t h e  ILWU's a c t i o n s  would e f f e c t  
your company. 

Crowley: Yes, su re .  When they t i e  t h e  water f ront  up, we've got no bus iness ,  
and t h e r e  we a re ;  t h e r e  i s n ' t  much we can do about it. Cer ta in ly  
t h e  a c t i v i t y  of t h e  ILWU i n  ty ing  t h e  water f ront  up r a i s e s  h e l l  
with us. But we don' t  have any con t r ac t  wi th  the  ILWU nor do we 
employ ILWU stevedores  f o r  any se rv i ces  whatsoever. 

The last ones we had were when we were running the  conta iner  
barges of Puget Sound-Alaska Van Lines out  of Ca l i fo rn i a  and 
S e a t t l e  t o  Alaska. The ILWU a t  t h a t  time decided t h a t  we should 
have ILWU men t i e  t he  barges up. We had t o  go before  the  National  
Labor Rela t ions  Board and had a  law s u i t  and a  landmark dec is ion .  
Nine months a f t e r  the episode, they decided we were p e r f e c t l y  r i g h t .  



Crowley: By t h a t  t i m e ,  we'd gone out  of t h e  bus iness  because you can ' t  w a i t  
around f o r  n ine  months t o  f i n d  ou t  where you're  going. That 's  t h e  
l a s t  dea l ings  w e  had wi th  t h e  ILWU, back i n  about '62 o r  '63. 

Frankly,  i f  w e  have t o  go i n t o  a bus iness  where w e  have t o  
employ ILWU people,  w e  probably won't go i n t o  t h a t  bus iness ,  
because l i f e ' s  too s h o r t  f o r  t h a t  kind of nonsense. 

Feingold: A r e  they t h a t  d i f f i c u l t  t o  dea l  with? 

Crowley: Not only d i f f i c u l t  t o  dea l  w i th ,  bu t  they don' t  work. They don ' t  
produce anything f o r  t h e  d o l l a r s  pa id ,  and condit ions a r e  impossible.  
You can' t make money doing business  t h a t  way. 

The MEBA 

Feingold: A couple of weeks ago--to g e t  back t o  t h e  MEBA--you mentioned Joe 
Jerome. I ' d  l i k e  t o  pick up t h a t  th read  of t he  s t o r y .  

Crowley : I see .  Joe  Jerome was a gas sk inne r  a t  Harbor Tug and Barge Company. 
H e  was some s o r t  of a war hero i n  World War I; I don ' t  know--Les 
Bedient knows a l l  about t h a t .  I n  f a c t ,  L e s  Bedient was Joe  Jerome's 
deck hand when h e  was running a boa t  f o r  Harbor Tug and Barge 
Company. 

Then Jerome got  involved--he'd always been a member of t h e  
Marine Engineers Benef ic ia l  Associat ion.  When t h e  MEBA went o u t  
and go t  a l l  t h e  deep water  engineer members, i t  expanded i n  s i z e  
tremendously and Joe  Jerome go t  a job up t h e r e  a s  patrolman. He 
was r i d i n g  around i n  h i s  Cad i l l ac  and working th ings  ou t  f o r  t h e  
MEBA, so  t o  speak. 

He's had q u i t e  a c o l o r f u l  h i s t o r y  and d id  a l o t  of many c o l o r f u l  
th ings  and was p a r t  of t he  r u l i n g  h ie rarchy  up i n  t h e  MEBA. 

Feingold: You must have deal ings wi th  him then. 

Crowley: Yes. W e  had a l o t  of dea l ings  with Joe.  He worked very c lose ly  
wi th  Harbor Tug and Barge Company, bu t  he  d i d n ' t  work t h a t  c lose ly  
with Crowley Launch and Tugboat Company. 

There was another  fel low named Bar t  Malone who was p re s iden t  
of t h e  Marine Engineers Bene f i c i a l  Associat ion.  He would run t h e  
meetings. He a l s o  was a working man and r an  a boa t  f o r  t h e  Board 
of S t a t e  Harbor Commissioners. He spent  most of h i s  time on union 
bus iness  b u t  got  paid by t h e  Board of S t a t e  Harbor Commissioners f o r  
running t h i s  tugboat Governor Stevens. 



Feingold: What's t he  s t o r y  of Murphy Tug and MEBA? You were mentioning 
s e v e r a l  s e s s ions  ago t h a t  they ' re  t i e d  i n  p r e t t y  c lose ly .  

Crowley: Y e s ,  they were. A l i t t l e  e a r l i e r  i n  t h i s  d i scuss ion ,  I t o l d  you 
t h a t  Murphy P a c i f i c  came i n  and went t o  t h e  MEBA and s a i d ,  "We'll 
employ your men t o  run our  boats  and pay you whatever you want 
whi le  t he  Red Stacks a r e  out  on s t r i k e . "  

Murphy P a c i f i c  worked wi th  MEBA, and MEBA worked wi th  Murphy 
P a c i f i c ,  and thereby put  t he  independent p i l o t s  i n  bus iness ,  which 
i n  t u r n  el iminated a l o t  of tugboat jobs f o r  MEBA men. Murphy 
P a c i f i c  f i n a l l y  went ou t  of business, .  i n  May of 1971. 

Then Roger Murphy, i n  about Ju ly  of 1971, s t a r t e d  up a new 
tugboat company t h a t  he  c a l l e d  Murphy Tugboat Company. He's been 
working f a i r l y  c lo se ly  with some of  t he  members of MEBA. But 
a f t e r  MEBA discovered t h a t  he  wasn't  l i v i n g  up t o  t he  contract-- 
wasn't  paying the  guys t h e  wages--they had a l i t t l e  b i t  of f r i c t i o n  
between Murphy Tugboat Company and the MEBA. 

Now t h e  f i g h t  is  f r i end ly ,  b u t  t h e  former MEBA members a r e  
s t i l l  i n  t h e  company, so  t o  speak. 

Feingold: I had t h e  impression t h a t  some of t h e  MEBA people w e r e  p a r t  owners 
of some of the  tugs.  

Crowley: Y e s .  A fe l low by the  name of Jensen is an  engineer down there .  It 
is rumored t h a t  h e ' s  a p a r t  owner, bu t  nobody seems t o  know. 
Jensen, and [ inaudib le]  and a l s o  t h e r e ' s  another  fel low who used 
t o  b e  a patrolman f o r  MEBA who's now working f o r  Murphy, b u t  h e ' s  
on t h e  o u t s  with MEBA now because he  is working f o r  Murphy and 
Murphy doesn ' t  pay the  wages. What's h i s  name? 

Feingold: J u s t  a minute; I may have h i s  name he re .  Coleman? 

Crowley: Y e s ,  Coleman. 

Com~arison wi th  Eas t  Coast Conditions 

Feingold: How do labor  condit ions h e r e  compare t o  t h e  East Coast? 

Crowley : They're worse he re  than they a r e  on t h e  East Coast. On the  East 
Coast t h e r e ' s  a l o t  of non-union guys opera t ing  out  of t h e  
southern s t a t e s .  However, ou t  of New York harbor ,  they 've got 
an impossible tugboat s i t u a t i o n  t h e r e  i n  t he  way of a labor  
cont rac t .  They don ' t  ope ra t e  any ocean-going tugs out  of New York 
harbor .  But every New York tugboat company of every s i z e  who wants 
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t o  go t o  sea--they have a s tooge company i n  Charleston o r  down i n  
t h e  Gulf t h a t  does t he  ou t s ide  towing under a d i f f e r e n t  name and 
a d i f f e r e n t  cont rac t .  

Are they cont rac ted  with t h e  MEBA a l so?  

No. N e w  York i s  Local 333. It used t o  be  a f f i l i a t e d  with t h e  
ILA; I th ink  i t ' s  completely independent now. 1t's j u s t  a tugboat- 
men's union. [checks record]  No, t hey ' r e  no t  a f  f i l i a t e d  wi th  the  
ILA anymore; they ' re  not a f f i l i a t e d  wi th  anybody I don't  think.  

They 've got  r i d i cu lous  working condit ions i n  t h e  harbor .  
They're not  a s  bad a s  they a r e  he re ,  b u t  t hey ' r e  p r e t t y  bad. A s  
a r e s u l t ,  they c a n ' t  send tugs from New York t o  s ea .  They've 
go t  t o  opera te  them ou t  of some o the r  p o r t  on t h e  East Coast. 

What s o r t  of working condit ions do they have i n  N e w  York? 

They 've go t  a four-watch system whereby t h e r e ' s  four  crews a t tached  
t o  a boat .  

To a tug? 

Yes, t o  a tug. And a l o t  of nonsense. I t ' s  j u s t  extremely 
expensive, b u t  t h e  tugboat people have j u s t  r a i s ed  t h e i r  r a t e s  
t o  make up f o r  i t  and the  shipowners a r e  paying through the  nose, 
b u t  what can they do about i t ?  

Is t h e r e  a watch system ou t  here? 

No, because we don' t  have enough work t o  keep busy. Our work i s  
mainly e a r l y  i n  t h e  morning and l a t e  a t  n i g h t ,  when t h e  s h i p s  come 
i n ,  and then they s h i f t  o r  go t o  s e a  a f t e r  t h e  longshoremen have 
stopped working. There i s n ' t  enough work he re  t o  r e a l l y  bother  
wi th  a watch system. P lus  t h e  f a c t  t h a t  t h e  men wouldn't  work a 
watch system i n  the  Bay Area because they never have and they won't 
do it.  

With t h e  sixteen-hour-day plan,  a s  i t  func t ions  now, i f  l e t ' s  say 
a tug worked i n  the  e a r l y  morning and then again i n  t h e  l a t e  
evening, would the  same crew be  working i t ?  

Yes. They w i l l  work twenty-four hours a day, but  they w i l l  only 
work s i x t e e n  hours i n  t he  twenty-four. Then they have t o  have 
c e r t a i n  s p e c i f i e d  rest periods i n  t he  s i x t e e n  and the  twenty-four 
hours. Then they go home f o r  e i g h t  hours of t h e  twenty-four, i f  
t hey ' r e  t i e d  up a t  t he  home po r t .  

Feingold: It doesn' t sound l i k e  they ' r e  on the  tug very much. 
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No. I t ' s  too complicated t o  r e a l l y  expla in  i t  t o  you; i t  would 
take  a l l  day t o  expla in  a l l  t h e  i n ' s  and o u t ' s  of i t .  E s s e n t i a l l y ,  
i t  means ' t h a t  w e  have t o  pay them s i x t e e n  hours '  pay f o r  f i v e  
consecut ive days whether w e  go t  one hour work f o r  them o r  whatever. 

I see. They g e t  a guaranteed wage f o r  f i v e  days. 

Yes. Then they ' re  o f f  f o r  n ine  days. 

I see .  That r e a l l y  does put  you in-- 

A r i d i cu lous  s i t u a t i o n .  

I f  t h e r e  i s n ' t  much bus iness ,  you a r e  paying a l l  t h e  engineers  t o  
s i t  around. 

They're g e t t i n g  two weeks' n o t i c e  be fo re  you l a y  them o f f ,  and s t u f f  
l i k e  t ha t .  

But they ' re  r e a l l y  k i l l i n g  themselves because they ' r e  t h e  
ones t h a t  g e t  t h e  most ou t  of i t  anyway. The wages amount t o  t h e  
b igges t  p a r t  of t he  revenue; i f  they k i l l  t h e  gross  revenue, they 
k i l l  t h e i r  wages. That 's  t h e i r  problem. I t  won' t cause me t o  
s t a r v e  t o  death,  t h a t ' s  f o r  su re .  

How do your companies nego t i a t e  w i th  t h e  unions? 

W e  used t o  nego t i a t e  when var ious  managers would nego t i a t e  t h e i r  
own cont rac t .  Now w e  nego t i a t e  with t h e  manager nego t i a t i ng  t h e  
con t r ac t  and an i n d u s t r i a l  r e l a t i o n s  guy from S e a t t l e ,  Dick 
Osborne, sits i n  wi th  them and goes i n t o  a l l  t he  con t r ac t s  t o  make 
s u r e  t h a t  they ' re  r i g h t .  

The con t r ac t s  a r e  so  complicated now t h a t  i t  takes a guy f u l l  
time t o  keep t r ack  of a l l  t h e  d e t a i l s .  They impinge on one another  
so  t h a t  i t ' s  very complicated. 

H e  works out  of S e a t t l e ?  

Y e s .  

Has t h a t  worked out?  

Y e s ,  t h a t ' s  worked ou t  much more s a t i s f a c t o r i l y  than our  o l d  method 
of doing i t .  I t  doesn ' t  mean t h a t  we've got  any b e t t e r  condi t ions 
o r  any change i n  not f i g h t i n g  wi th  him cons tan t ly ;  a t  l e a s t  i t  
coordinates  what we're doing s o  t h a t  w e  know a l i t t l e  b i t  b e t t e r  
what we a r e  doing o r  we're  not  doing. 



XV GOVERNMENT REGULATION AND ASSISTANCE 

[Interview 7: June 19 ,  19731 

Dumping Wastes 

Feingold: Have the  environmental agencies  around San Francisco had any d i r e c t  
impact on the  tugboat indus t ry?  

Crowley: To some ex ten t .  For example, w e  used t o  take  was te  p i c k l e  l i q u o r  
t o  s e a  and dump i t .  That 's  been el iminated.  

Feingold: Take what t o  t h e  sea? 

Crowley: We took t h e  waste  p i c k l e  l i q u o r  from t h e  Columbia S t e e l  P l a n t  up 
a t  P i t t sburgh .  They have a continuous s t r i p  m i l l  up t h e r e  where 
they t h i n  o u t  p l a t e  and then t i n  i t  and make tin p l a t e  f o r  making 
t i n  cans f o r  t he  C a l i f o r n i a  canning indus t ry .  

This n e c e s s i t a t e s  soaking the  steel i n  a s u l f u r i c  a c i d  ba th .  
When the  s u l f u r i c  ac id  ba th  is spen t  and becomes mainly f e r r o u s  
s u l f a t e ,  they have t o  d i spose  of i t  some way. For twenty years  
o r  s o ,  w e  took t h e  waste  p i c k l e  l i q u o r  ou t  t o  s e a ,  o u t  beyond t h e  
l i g h t  s h i p ,  and dumped it. This has been stopped because of t h e  
Environmental Pol icy  Act, which c u t  ou t  a c e r t a i n  amount of  towing 
on the  Bay. 

Also, i n  the summertime w e  used t o  t ake  t h e  cannery waste ,  
peach p i t s  and sk ins  and whatnot t h a t  were ground up by t h e  
Oakland Scavenger Company, ou t  t o  s e a  and dump i t .  They stopped 
t h a t  because you c a n ' t  p o l l u t e  t h e  ocean. 

Whether t h e s e  th ings  p o l l u t e  t h e  ocean o r  no t  is a ques t ion .  
They claim t h a t  t h e  waste  p i c k l e  l i q u o r  h u r t  t h e  c rabs  ou t  he re .  
But w e  have been doing i t  f o r  twenty yea r s ,  and f o r  t h e  f i r s t  
t e n  years  t h a t  w e  dumped waste  p i c k l e  l i q u o r  o u t s i d e  t h e  g a t e ,  t he  
crab catch went up, up, up; t h e  l a s t  t e n  years  i t  went down, down, 
down. Did t h e  waste  p i c k l e  l i q u o r  help t h e  crabs o r  d id  i t  h u r t  
them? You could argue i t  e i t h e r  way from t h e  record,  from t h e  f a c t s .  



.ey: I say t h a t  i f  f o r  t h e  f i r s t  t e n  yea r s  t h e  crab ca tch  went up 
s u b s t a n t i a l l y ,  t h e  was te  p i c k l e  l i q u o r  must have helped them. I 
argued t h i s  up a t  t h e  F ish  and Game [Commission] and they s a i d ,  
"Well, what d i f f e r e n c e  does i t  make? I t ' s  fash ionable  no t  t o  dump 
s t u f f  i n  t h e  ocean; w e  j u s t  won't dump s t u f f  i n  t h e  ocean." They 
a r e  say ing ,  i n  e f f e c t ,  "My mind's made up--don' t confuse m e  with 
t h e  f a c t s  ." 

Feingold: Where do you dump i t  now? 

Crowley: Now t h e  waste  p i c k l e  l i q u o r  is taken  and i t ' s  chemically n e u t r a l i z e d  
and dumped ou t  i n  t he  h i l l s  someplace. 

Feingold: Where i t ' s  presumably-- 

Crowley: I don ' t  know; t h a t ' s  a deep, dark s e c r e t .  I f  anybody f inds  t h a t  
o u t ,  then t h e y ' l l  s t a r t  h o l l e r i n g  about "you shouldn ' t  dump i t  
he re ;  you shouldn ' t  dump i t  there." 

Feingold: What about t he  peach p i t s ;  what happens t o  them now? 

Crowley: I don ' t  know. They take them ou t  and now they pu t  them i n  a dump 
over  a t  Livermore s o  a l l  t h e  f l i e s  and t h e  s m e l l  and t h e  bugs g e t  
i n  them. That ' s  why they took them t o  s e a  i n  t h e  f i r s t  p l ace ,  
peach p i t s  and t h e  cannery waste  w e r e  so  o f f ens ive .  When i t  r o t s  
i t  draws a l o t  of f l i e s  and bugs and s t u f f  l i k e  t h a t .  They found 
t h i s  was a b e t t e r  way of  g e t t i n g  r i d  of i t ;  they d i d  i t  f o r  a number 
of  years .  Then t h e  envi ronmenta l i s t s  go t  i n t o  t he  a c t  and c u t  i t  
o u t .  

Alaska O i l  P i p e l i n e  

Feingold: Have the  environmental con t ro l s  had any impact on s h i p  bu i ld ing  
and cons t ruc t ion  around t h e  Bay t h a t  would e f f e c t  t h e  tugboat 
indus t ry?  

Crowley: The g r e a t e s t  impact envi ronmenta l i s t s  have had on t h e  P a c i f i c  Coast 
i n  sh ipbui ld ing ,  s h i p  ope ra t i on ,  tugboats ,  t he  energy c r i s i s - - t he  
whole works--is t h e  Alyeska P ipe l ine .  The envi ronmenta l i s t s  have 
been hold ing  up t h e  Alyeska P ipe l ine ,  which has had a tremendous 
e f f e c t  on t he  sh ipping  indus t ry  and i t s  a l l i e d  i n d u s t r i e s  on t h e  
P a c i f i c  Coast now f o r  a number o f  years .  

Todd's Shipyard i n  Alameda b u i l t  a $15,000,000 f l o a t i n g  dry 
dock t o  b e  a b l e  t o  dry dock t h e  tankers  t h a t  b r i n g  t h e  o i l  down. 
Now t h a t  th ing  is s i t t i n g  over t h e r e  a t  Alameda doing nothing 
because t hey ' r e  a l l  f i g h t i n g  over  t h e  p ipe  l i n e .  



Crowley: Bethlehem, not  t o  be outdone, b u i l t  a $16,000,000 f l o a t i n g  dry 
dock a t  t h e i r  p l a n t  ou t  here.  Now i t  sits t h e r e  doing nothing 
because they ' r e  no t  br inging  t h e  o i l  i n  by domestic tankers .  
They're b r ing ing  i t  i n  by fo re ign  f l a g  tankers  from Indonesia and 
Saudi Arabia. These fo re ign  f l a g  tankers  go back t o  Singapore 
and g e t  dry docked a t  Singapore. 

I t h i n k  t h a t ' s  t h e  b igges t  s i n g l e  impact t he  environmental is ts  
have had on t h e  shipping indus t ry  on t h e  P a c i f i c  Coast,  and i t ' s  
an important one, a very important one. This has a l s o  had a 
tremendous impact on t h e  e n t i r e  economy of t h e  P a c i f i c  Coast 
because crude o i l  is a raw mate r i a l  f o r  r e f i n e r i e s ,  petro-chemical 
p l a n t s  and f o r  many a l l i e d  i n d u s t r i e s .  

The P a c i f i c  Coast had stumbled onto a huge source of raw 
materials--a m i l l i o n  b a r r e l s  a day, with t h e  hopes of increas ing  
i t  t o  two m i l l i o n  b a r r e l s  a day. This would have been a tremendous 
boost  t o  t h e  petro-chemical indus t ry  on t h e  West Coast. You would 
have seen  petro-chemical p l a n t s  under cons t ruc t ion  a l l  up and down 
t h e  West Coast of t h e  United States-- the Puget Sound a rea ,  t h e  
San Francisco Bay a rea ,  the  Los Angeles a rea .  

The Gulf Coast area--you've heard a l o t  of people t a l k  about 
t h a t  Astrodome i n  Texas and t h e  tremendous expansions i n  Louisiana 
and Texas and s o  on? A g r e a t  dea l  of t h i s  is  occasioned by t h e  
f a c t  t h a t  t h e r e  is o i l  down there.  Texas and Louisiana produce 
tremendous q u a n t i t i e s  of o i l .  This is  t h e  raw ma te r i a l  f o r  a l l  t h e  
i n d u s t r i e s .  

Unemployment, t h e  energy c r i s i s ,  t h e  lack  of t ax  base f o r  
taxing and thereby overcoming slum improvements and a l l  t h a t  s o r t  
of s t u f f  have been tremendously hampered by t h e  hold-up on t h e  
Alyeska P ipe l ine .  This ,  I think,  has had a tremendous impact on 
t h e  shipping indus t ry  and many o t h e r  i n d u s t r i e s  on t h e  West Coast. 

Some of  t h e  arguments t h a t  a r e  put  up on t h e  Alyeska P i p e l i n e  
a r e  j us t abso lu t e ly  r i d i cu lous  and they ' re i n s u l t s  t o  t he  average 
person 's  i n t e l l i g e n c e ,  b u t  they swallow i t .  They say ,  f o r  example, 
t h a t  t h e  Canadians don't  want t h e  B r i t i s h  Columbian coas t  exposed 
t o  t e r r i b l e  s p i l l s  of o i l  by tankers ;  t he re fo re ,  w e ' l l  b u i l d  a 
p i p e l i n e  through Canada. I f  t h e  p i p e l i n e  breaks i n  Canada--and 
i t ' s  t h r e e  t i m e s  a s  l i k e l y  t o  break i n  Canada because i t ' s  t h r e e  
times longer--you're going t o  have o i l  a l l  over Canada. 

Another thing: i f  they don ' t  b u i l d  t he  p i p e l i n e  and they 
don' t  b r ing  t h e  o i l  i n ,  the o i l  w i l l  have t o  come i n  v i a  fore ign  
f l a g  tankers  from Indonesia,  Saudi Arabia and s o  on. Those s h i p s  
coming i n  t h e  S t r a i t s  of Juan de  Fuca and on up t o  the  r e f i n e r i e s  
i n  Puget Sound a r e  j u s t  a s  l i k e l y  t o  s p i l l  o i l  a s  t h e  s h i p  coming 



Crowley: down from Alaska. I n  f a c t ,  t hey ' r e  more l i k e l y  t o  s p i l l  o i l  because 
s h i p s  running from Alaska down h e r e  would be i n  and o u t  every couple 
of weeks and would g e t  to  know t h e  country a l o t  b e t t e r .  

This is t h e  major reason f o r  s h i p  catastrophes:  some fe l low's  
going someplace t h a t  h e ' s  never been before  and h e  doesn4 t know 
what t h e  h e l l  t o  expect.  He runs t h e  sh ip  aground and you g e t  
o i l  a l l  over  t h e  place.  By having fo re ign  s h i p s  come i n t o  Puget 
Sound, you have more of a chance of s p i l l i n g  o i l  i n  t h e  Canadian 
waters  than you do by having i t  come down i n  American f l a g  sh ips .  

The r id i cu lous  p a r t  of t h e  whole th ing  is t h a t  Canada imports 
about a mi l l i on  b a r r e l s  a day of crude o i l  from Venezuela i n t o  t h e  
Canadian e a s t  coas t  by these  very l a r g e  crude c a r r i e r s .  It 's 
p e r f e c t l y  a l l  r i g h t  t o  import crude o i l  t o  t h e  Canadian A t l a n t i c  
coas t  t h a t  is f u l l  of rocks and dangerous naviga t ion  places--much 
more s o  than any p l ace  on t h e  west  coast--but i t ' s  no t  any good f o r  
t h e  Canadian w e s t  coas t  t o  have tankers  run from Valdez down t o  
Los Angeles t h a t  don ' t  come w i t h i n  two hundred mi les  of the  B r i t i s h  
C o l d  i a  coas t  . 

The average person doesn' t th ink  these  th ings  through. They 
say ,  and a l o t  of people a r e  even s t i l l  saying,  t h a t  t he  energy 
c r i s i s  is j u s t  a hoax by t h e  o i l  companies t o  put  t h e  independents 
ou t  of bus iness .  That 's  t he  s t u p i d e s t  thing t h a t  anybody ever  
thought o f .  I f  t h e  o i l  companies want t o  put  t h e  independents o u t  
of bus iness ,  they could have done i t  a long time ago. That 's  no 
problem. The energy c r i s i s  is not  something t h a t ' s  pu t  up. 

Senators  and congressmen a r e  a c t u a l l y  saying t h a t .  I t 's  
e i t h e r  t hey ' r e  saying i t  because they ' r e  p l a i n  s t u p i d  o r  because 
they a r e  merely t ry ing  t o  make a p o l i t i c a l  p o i n t ,  and I th ink  i t ' s  
t h e  l a t t e r ,  p a r t i c u l a r l y  t h e  sena to r s  and congressmen from the  
midwest. What they want t o  s e e  is a Canadian p i p e l i n e  because 
t h a t  would b r i n g  a mi l l i on  o r  two b a r r e l s  a day i n t o  t h e  m i d w e s t ,  
which then would b u i l d  t h e  petro-chemical and r e f i n i n g  and a l l i e d  
i n d u s t r i e s  up tremendously i n  t h e  midwest r a t h e r  than on t h e  P a c i f i c  
coas t ,  b u t  nobody on t h e  P a c i f i c  coas t  can s e e  f u r t h e r  than t h e  
end of t h e i r  nose. 

Feingold: The newspapers don ' t  b r ing  o u t  where these  congressmen a r e  from; 
they j u s t  r e c i t e  t h e  f igu res .  

Crowley: As f a r  a s  t h e  S i e r r a  Club is concerned, I th ink  t h e  S i e r r a  Club 
is a g r e a t  th ing  and always has  been, bu t  i t ' s  run by a bunch of 
i d i o t s  now who a r e  doing nothing bu t  t ry ing  t o  s top  everything 
without  any v i a b l e  a l t e r n a t i v e s .  It 's a l l  very we l l  t o  say,  "Stop 
brea th ing;  you ' re  exhal ing C02 i n t o  t h e  atmosphere." But t h e r e ' s  
no v i a b l e  a l t e r n a t i v e .  



Crowley: Now t h a t  I ' v e  made my l i t t l e  speech on t h e  Alyeska P i p e l i n e ,  I 
haven' t answered your quest ion.  

Federal ,  S t a t e ,  and Local Regulatory Agencies 

Feingold: That br ings  t o  mind some o t h e r  quest ions I have read the  r e l a t i o n s  
between your companies and o the r  f e d e r a l  regula tory  agencies ,  l i k e  
t h e  Federal Maritime Commission. Do they have any regula tory  
powers e f f e c t i n g  you? 

Crowley: No. The Federal  Maritime Commission r egu la t e s  fore ign  and off-shore 
waterborn commerce of t h e  United S t a t e s .  We, i n  ou r  Puget Sound- 
Alaska Van Lines Serv ice  t o  Alaska, were s u b j e c t  t o  Federal  
Maritime Commission regula t ions  a s  f a r  a s  r a t e s ,  f a r e s ,  charges 
and t h e  way w e  conducted our  bus iness .  

W e  go t  our b e l l y f u l  of t he  Federal  Maritime Commission 
r egu la t ions  because t h e  government agencies t h a t  r e g u l a t e  t hese  
t rades  a r e  government agencies ,  and j u s t  t h a t .  They have a l l  t h e  
same f r a i l i t i e s  t h a t  a l l  government agencies have, they don ' t know 
what t h e  h e l l  t hey ' r e  doing h a l f  t h e  t i m e .  

When w e  went i n t o  t h e  Alaska Hydro-train Serv ice ,  Senator 
Warren Magnuson had introduced a  b i l l  t h a t  had passed both houses 
and w a s  s igned by t h e  p re s iden t  t h a t  j o i n t  through r a t e s  of a 
land c a r r i e r  and a  water c a r r i e r ,  where the  land c a r r i e r  was 
sub jec t  t o  I C C  and the  water  c a r r i e r  was s u b j e c t  t o  FMC, would b e  
regula ted  by t h e  I C C .  

So, w e  f i l e d  a  j o i n t  through t a r i f f  with t h e  Alaska r a i l r o a d  
wi th  the  I C C  s o  t h a t ,  i n  ou r  hydro-train s e r v i c e ,  w e  w e r e  regula ted  
a s  t o  r a t e s  by the  I n t e r s t a t e  Commerce Commission. Our experience 
with them has been no b e t t e r  than the  r egu la t ion  by t h e  FMC was 
p r i o r  t o  t h a t .  

Af t e r  w e  d id  t h a t ,  then t h e  o the r  c a r r i e r s  i n  t h e  t r a d e  
cancel led t h e i r  Federal  Maritime Commission t a r i f f s  and f i l e d  
I C C  j o i n t  through r a t e  t a r i f f s  wi th  land c a r r i e r s ,  such a s  t h e  
t ruckers  i n  S e a t t l e  t h a t  t ruck  cargo down t o  t h e  dock. FMC took 
i t  t o  cour t  and the  cour t s  upheld Alaska Steamship Company who 
has s i n c e  gone out  of business .  A l l  t h e  remaining c a r r i e r s  t o  
Alaska a r e  now I C C  regula ted  by j o i n t  through r a t e s  t h a t  were 
authorized under t he  Magnuson B i l l .  

W e  a r e  regula ted  by I n t e r s t a t e  Commerce Commission on c e r t a i n  
movements of f r e i g h t  i n  the  Bay Area t h a t  a r e  I C C  regula ted ,  b u t  
i t ' s  a  very minor amount of our  business .  



Crowley: We a r e  a l s o  regula ted  by the  Publ ic  . U t i l i t i e s  Commission of the  
s t a t e  of Ca l i fo rn i a  on t r anspor t a t ion  of f r e i g h t  and passengers 
f o r  h i r e  i n  i n t r a s t a t e  commerce, b u t  t h a t  is a  r e l a t i v e l y  small  
po r t ion  of our  bus iness ,  with t h e  exception poss ib ly  of t h e  
passenger hauling. 

Feingold: What would t h a t  cover bes ides  Harbor Ca r r i e r s .  

Crowley: That's a l l ,  j u s t  Harbor Ca r r i e r s .  I n  t h e  s igh t see ing  business  we 
had a  competitor some years  ago who went be fo re  t he  Pub l i c  
U t i l i t i e s  Commission and requested a  c e r t i f i c a t e  of p u b l i c  
convenience and necess i ty  f o r  s igh t see ing  from Fisherman's Wharf 
ou t  around the Bay and back t o  Fisherman's Wharf, a s  a  regula ted  
t r ade .  

The Pub l i c  U t i l i t i e s  Commission decided t h a t  i t  was car ry ing  
passengers between poin ts  i n  Ca l i fo rn i a  and the re fo re  should be  
s u b j e c t  t o  regula t ions .  We p ro t e s t ed  and objec ted  and c a r r i e d  i t  
t o  t h e  supreme cour t  of t h e  s t a t e  of Ca l i fo rn i a .  

The supreme cour t  decided i n  our  favor ,  t h a t  t h e  Pub l i c  
U t i l i t i e s  Commission had no j u r i s d i c t i o n  over t h e  t r anspor t a t ion  
of passengers s t a r t i n g  from one poin t  and r e tu rn ing  t o  t h a t  same 
po in t  because i t  w a s  n o t  the  t r anspor t a t ion  of passengers between 
po in t s  i n  Cal i forn ia .  

The reason t h a t  we c a r r i e d  t h a t  t o  the supreme cour t  was 
t h a t  we d id  not want t o  be regula ted  by the Pub l i c  U t i l i t i e s  
Commission. We f e l t  t h a t  t h a t  s o r t  of bus iness  was not  covered 
by t h e  a c t  when t h e  l e g i s l a t u r e  passed it. The l e g i s l a t u r e  was 
very s p e c i f i c  i n  s t a t i n g  t r anspor t a t ion  of persons o r  property 
between po in t s  i n  Ca l i fo rn i a ,  and we thought t he  language was 
q u i t e  p l a i n .  

Our competitor wanted t o  g e t  i t  c e r t i f i c a t e d  s o  t h a t  h e  could 
keep anybody e l s e  out  of t h e  business .  We f e l t  i t  should be  
kep t  open t o  anybody t h a t  wanted t o  g e t  i n  t h e  bus iness  because 
b a s i c a l l y  t h a t ' s  how my f a t h e r  go t  s t a r t e d  i n  t h e  bus iness  i n  t he  
f i r s t  p l ace ,  wi th  a  rowboat, taking people ou t  t o  sh ips  i n  t h e  
stream and br inging  them back. Why should i t  be regula ted  i f  t he  
l e g i s l a t u r e  d i d n ' t  i n t end  i t  t o  b e  regulated? Why should it be  
made i n t o  a  monopoly i f  i t  was no t  necessary t h a t  i t  b e  made i n t o  
a  monopoly? 

That was our  landmark argument of p r i n c i p l e ,  you might s ay ,  
wi th  t h e  Publ ic  U t i l i t i e s  Commission of t h e  s t a t e  of Ca l i fo rn i a .  
We s t i l l  have r e l a t i o n s  with them. We have a  c e r t i f i c a t e  of pub l i c  
convenience and neces s i ty  t o  run t o  Cata l ina ,  which we're t r y i n g  
t o  g e t  extended t o  go n o t  only t o  Avalon b u t  o the r  po in t s  on 



Crowley: Cata l ina  because nobody else w i l l  g ive  s e r v i c e .  The Commission 
has s a i d ,  "Well, you ought t o  have i t ,  b u t  w e  haven ' t  got around 
t o  it." 

To the  layman, regula tory  bodies  run by t h e  government a r e  
j u s t  a  f a n t a s t i c  bunch of nonsense, b u t  w e  have t o  l i v e  with 
them. We do t h e  b e s t  w e  can. 

Feingold: Does t h e  Ca l i fo rn i a  Supreme Court r u l i n g  s t i l l  hold? 

Crowley: Between poin ts .  Y e s .  I f  you s t a r t  from one p o i n t  and r e t u r n  t o  
t h a t  same po in t ,  i t ' s  no t  s u b j e c t  t o  Pub l i c  U t i l i t i e s  Commission 
regula t ion .  But i f  you t r a n s p o r t  passengers between poin ts ,  then 
you a r e .  

A couple of yea r s  ago, w e  appl ied  f o r  permission--rights--to 
run from Long Beach t o  Cata l ina .  We already had Long Beach t o  
Avalon. Then w e  wanted t o  run from Long Beach t o  var ious Boy 
Scout camps along t h e  sho re  of Cata l ina .  The Commission, a f t e r  
spending a  yea r  thinking about i t ,  came ou t  wi th  a  dec i s ion  t h a t  
i f  t h e  boa t  r a n  from Long Beach t o  t h e  Boy Scout camp and l a i d  
t h e r e  a l l  day and waited f o r  a l l  t h e  people t o  g e t  back on t h e  boa t  
and come back again,  t h a t  would come under t h e  landmark dec is ion  of 
t h e  supreme cour t ,  s t a r t i n g  a t  one po in t  and r e tu rn ing  t o  t h e  same 
po in t .  They could g e t  o f f  t h e  boa t  provided they a l l  got  back on 
t h e  boa t  and came back aga in  a t  t h e  end of t h e  day. 

That d i d n ' t  r e q u i r e  Publ ic  U t i l i t y  regula t ion .  But i f  t h e  
people got  o f f  t h e  boa t  and s tayed  o f f  t h e  boa t ,  then t h a t  was 
s u b j e c t  t o  Pub l i c  Utilities Commission r egu la t ions .  

Feingold: It sounds l i k e  i t  depends on how long they were s t ay ing  o f f  t h e  
boa t  and i f  they a l l  go t  back on, with someone counting noses t o  
make su re .  

Crowley: Yes. I f  t h e r e ' s  anything s t u p i d e r  than t h a t ,  I don ' t  know what t he  
h e l l  i t  is.  That 's  t h e  kind of nonsense you've go t  t o  dea l  with 
with t h e  Pub l i c  U t i l i t i e s  Commission. 

The Boy Scout camps have no s e r v i c e  now except o u r  s e rv i ce ,  
which w e  a r e  performing i l l e g a l l y .  They have complained t o  t h e  
Pub l i c  Utilities Commission--on many occasions have gone up t h e r e  
and screamed and h o l l e r e d  and so  on--and t h e  Commission s t i l l  
has t h e  mat te r  under cons idera t ion  a s  t o  whether we ought t o  have 
r i g h t s  o r  not .  We a r e  p re sen t ly  opera t ing  i l l e g a l l y  t o  t hese  
po in t s .  I f  w e  s t o p  opera t ing ,  t h e  Boy Scouts w i l l  no t  b e  a b l e  
t o  have t h e i r  summer camps on Cata l ina .  I n  t h e  meantime t h e  
Commission is wres t l i ng  with t h e  problem and hasn' t come out  w i th  
any decis ion.  



Feingold: Commissions manage t o  w r e s t l e  wi th  problems f o r  a long time. 

Crowley: The obvious answer is,  f o r  C h r i s t ' s  sake t h e r e ' s  no o t h e r  way of 
g e t t i n g  t h e r e  and g e t t i n g  back and the  customers want t h e  s e r v i c e ,  
and t h e  Boy Scouts have t o  go over i n  reasonably s a f e  boats.  
There's another  fellow down a t  H-10 water t a x i  t h a t  has r i g h t s  b u t  
he doesn ' t  h a v e  any good boats .  I f  they go over t h e r e ,  they g e t  
soaked t o  t h e  s k i n  going over  and soaked t o  t h e  s k i n  g e t t i n g  back, 
and can only go i n  t h e  b e s t  of weather.  

When you're taking Boy Scouts over t o  a camp, you shouldn ' t  
b e  soaking them nor should you b e  taking any r i s k  with them 
whatsoever i n  an inadequate boa t .  But t h e  Commission can ' t come 
t o  g r ip s  wi th  t h e  problem. 

Feingold: Do you remember what t h e  name of t h a t  landmark dec is ion  was i n  t h e  
supreme cour t?  

Crowley: No, I don' t  [Mr. Crowley consul t s  Opinions and Orders of t h e  Pub l i c  
U t i l i t i e s  Commission of Ca l i fo rn i a ] .  

It was i n t e r e s t i n g  looking through a l l  t he se  books see ing  a l l  
t h e  dec is ions  t h a t  Harbor Ca r r i e r s  had--applications f o r  r i g h t s  
t o  run here ,  t he re  and everywhere. This is one: June 3,  1969 
11 Harbor Ca r r i e r s  denied permission t o  ope ra t e  i ts common c a r r i e r  
between Long Beach and Avalon, Santa  Catalina." Dissent  per  
Commissioner [name may be misspel led]  Edward Cassen. 

Then t h e r e  was another  dec is ion  where they amended t h i s  
dec is ion  and gave us r i g h t s  t o  operate;  I don' t  know what dec is ion  
t h a t  was. You could go on with t h i s  s t u f f  forever .  PUC is j u s t  a 
t o t a l  waste  of time i n  my book. It 's i n t e r e s t i n g  t o  read i t  i f  
you don' t have anything e l s e  t o  do, bu t  i t 's  j u s t  unbel ievable t h e  
amount of d e t a i l  they go i n t o .  I t 's  a l l  mainly a bunch of nonsense. 
I remember years  ago I used t o  go' t o  the  Commission when I was 
l ea rn ing  t h e  business  and I used t o  read some of t h e  a c t i v i t i e s .  

Here's a dec is ion  of December 2,  1969. "Application of Harbor 
Ca r r i e r s  f o r  c e r t i f i c a t e  t o  provide boa t  s e r v i c e  between Long 
Beach and the  Cata l ina  I s land .  Granted.'' So i t  was f i n a l l y  granted.  
It was denied on June 3, 1969, and i t  was granted on December 2,  
1969. You could go on and on and on. 

Feingold: When you were t a lk ing  a moment ago about t h e  I C C ,  I remember t h a t  
you showed m e  s e v e r a l  weeks ago a s ta tement  t h a t  you wrote  f o r  t h e  
I C C  j u s t i f y i n g  why your p r o f i t  margin should be  allowed t o  i nc rease .  

Crowley: That was t h e  r a t e  case. We made an  app l i ca t ion  f o r  r a t e  i nc rease  
f o r  Alaska Hydro-train. They came up with a dec is ion  t h a t  was 
obviously p o l i t i c a l l y  i n sp i r ed  a t  t h e  time of Pres ident  Nixon's 
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f i r s t  p r i c e  f r e e z e  saying t h a t  we were e n t i t l e d  t o  a 2 percent  r a t e  
increase ,  which would g ive  us a r e t u r n  on inves ted  c a p i t a l  of 3 . 3  
percent .  That was an I C C  dec is ion;  d id  you want t h e  number of 
t h a t  one? 

No. We could f i n d  i t  i n  the  records.  

That case  has been appealed and is  s t i l l  under submission. The 
s t a t u s  of i t  today, a f t e r  Pres ident  Nixon's p r i c e  f r eeze  again,  
I don' t know. I ' m  supposed t o  t e s t i f y  i n  t h e  l a t t e r  p a r t  of Ju ly  
i n  connection wi th  t h i s .  

Where a r e  you t e s  t i fying-- in Washington? 

No, i n  t he  P a c i f i c  Northwest. S e a t t l e .  I wrote  t h i s  t e n  page 
s tatement  saying why w e  ought t o  g e t  t h e  increase .  

Do they r egu la t e  any of your o t h e r  companies i n  t h i s  way? 

I n t e r s t a t e  Commerce Commission r egu la t e s  t h e  t r anspor t a t ion  of 
f r e i g h t  between the  s t a t e s  and a l s o  t o  Alaska, where t h e r e  a r e  
j o i n t  through r a t e s .  We have I C C  r i g h t s  i n  San Franciqco Bay 
on i n t e r s t a t e  commerce, b u t  i t 's very r a r e l y  t h a t  anything moves 
under them. Bay Cities Transpor ta t ion  Company has  t o  keep t h e i r  
books i n  accordance wi th  I C C  regula t ions  because of t h e  I C C  
ope ra t ing  r i g h t s  t h a t  they have. 

What does t h a t  mean, t h a t  they have t o  keep t h e i r  books i n  accordance 
wi th  I C C  regula t ions?  

I C C  has  s p e c i f i e d  c h a r t  of accounts. You keep your accounts i n  
t h e  form i n  which t h e  I n t e r s t a t e  Commerce Commission wants you t o  
r a t h e r  than the  form you th ink  is b e s t  f o r  your bus iness .  A s  a 
r e s u l t ,  we keep a s e t  of books f o r  t h e  I n t e r s t a t e  Commerce 
Commission, another  s e t  of books t o  run the  bus iness ,  and a t h i r d  
set of books f o r  t he  Bureau of I n t e r n a l  Revenue, because they 
i n s i s t  on t h e i r  method of keeping deprec ia t ion  records .  

You must have t o  spend a l l  your time keeping books! 

I don' t  think t h e  average c i t i z e n  of t h e  United S t a t e s  r e a l i z e s  
t he  problems t h a t  bus iness  has t o  go through. 1t's g e t t i n g  worse 
and worse and worse. This completely s t i f l e s  t h e  opportuni ty f o r  
some guy s t a r t i n g  in .  

It i s n ' t  every bus iness  t h a t ' s  faced wi th  t h a t .  Transportat ion 
is  p a r t i c u l a r l y  d i f f i c u l t ,  b u t  t h e r e  a r e  o the r  bus inesses .  Look 
a t  farming. My God, you've got  t o  g e t  a l lo tments  t o  grow r i c e ;  
you've go t  t o  pu t  your wheat i n  a pool.  It j u s t  goes on and on and 
on. 
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I came across  a  note  t h a t ' s  r e l a t e d  t o  t h i s .  I n  1949, t h e r e  was 
some problem wi th  t h e  c i t y  a s se s so r  about i f  tugboats were 
t r anspor t a t ion  o r  not and could the re fo re  be taxed under personal  
property.  The c i t y  assessor  a t  t h e  time ru l e s  t h a t  barges were 
t r anspor t a t ion  b u t  not  tugs.  

Forty-nine? I th ink  we had t h a t  dec i s ion  then and we went t o  
cour t  on it. The cour t  decided t h a t  s i n c e  tugs a s s i s t e d  sh ips  i n  
car ry ing  i n t o  port--and they were car ry ing  f re ight - - tha t  t h e  tugs 
were a c t u a l l y  engaged i n  t h e  t r anspor t a t ion  of f r e i g h t  o r  passengers 
and the re fo re  exempt from taxa t ion .  

That he ld  up u n t i l  a  few years  ago when the  LA as ses so r  came 
a f t e r  us. He took i t  t o  t h e  cour t s  and t h e  cour t s  decided t h e  
o t h e r  way, t h a t  we were l i a b l e  f o r  t axes ,  so  we've been paying 
taxes f o r  t h e  l a s t  four  o r  f i v e  years .  

J u s t  i n  LA o r  he re  also? 

Here a l so .  

Was t h a t  a  landmark decision--the r ecen t  one--or w a s  t h a t  f a i r l y  
s tandard? 

It was a  landmark dec is ion  f o r  us because we got  s tuck  with taxes  
and i t  reversed t h e  former dec is ion ,  and t h e r e  was no a l t e r n a t i v e .  

What s o r t  of reasoning d id  the cour t  use t h a t  suddenly tugs were 
not  t ranspor ta t ion?  

That s i n c e  they only a s s i s t e d  t h e  sh ips  t o  dock and d id  no t  
a c t u a l l y  carry t h e  cargo on the  deck, they were not  engaged i n  
t he  t r anspor t a t ion  of f r e i g h t .  These a r e  two d i ame t r i ca l ly  
opposed dec is ions ,  b u t  t h e  cour t  can do t h a t .  

Do you have much t o  do with t h e  U . S . Coast Guard? 

Yes. The Coast Guard r egu la t e s  t h e  inspec t ion  of vesse ls - -o i l  
barges and passenger ves se l s .  They have j u r i s d i c t i o n  over s a f e t y ,  
f i r e  f i g h t i n g  and t h a t  s o r t  of thing, manning, l i c e n s i n g  a v e s s e l ,  
personnel ,  i nves t iga t ion  of acc idents ,  and s t u f f  l i k e  t h a t .  
We have considerable  a c t i v i t y  wi th  t h e  Coast Guard from time t o  
time. We work with them. 

They have a  problem of t r a i n i n g  t h e i r  people i n  how t o  
r egu la t e  commercial s a f e t y .  They don't  know anything about i t .  
They have t o  l e a r n ,  so they have t r a i n i n g  programs where Coast Guard 
men come t o  indus t ry  and l e a r n  how t o  t e l l  t h e  bow from t h e  s t e r n  
of a  tugboat,  how the  engine works, and s t u f f  l i k e  t h a t .  [ l augh te r ]  



Crowley: They're p r e t t y  good; we've worked with them. They don ' t  g e t  too 
d i f f i c u l t  . Occasionally they do, bu t  they 're genera l ly  f a i r l y  
cooperat ive.  It's t h e  b l i n d  leading  t h e  b l i n d .  

The Coast Guard a l s o  is involved i n  search  and rescue,  and 
rescue  a c t i v i t i e s .  When a v e s s e l  goes ashore o r  something l i k e  
t h a t ,  they send h e l i c o p t e r s  and l i f e b o a t  crews and things of t h a t  
na ture .  They're p r e t t y  cooperat ive and t r y  t o  he lp  you ou t  a s  
much as they can. We used t o  f i g h t  wi th  the  Coast Guard because 
they l i k e d  t o  g e t  i n  t he  towing business .  When a s h i p  broke down 
ou t s ide ,  they 'd send a  tug ou t  and tow he r  i n .  We f e l t  they were 
competing wi th  p r i v a t e  e n t e r p r i s e .  

They've go t t en  over t h a t  h i t c h  because, a s  time has gone on, 
t he  Coast Guard has been bu i ld ing  more and more appropr ia t ions  
and bu i ld ing  b igger  and b igger  Coast Guard ves se l s .  Now t h e  
Coast Guard ves se l s  a r e  s o  b i g  they can ' t  tow anything. We don ' t  
have t o  worry about t h a t .  

Navy Competition 

Feingold: Then I have a  no te  h e r e  t h a t  i n  1950 commercial shipowners 
p ro t e s t ed  t o  t h e  undersecretary of t h e  navy t h a t  Navy and Mi l i t a ry  
Sea Transport Serv ice  was competing wi th  p r i v a t e  e n t e r p r i s e  i n  
s e rv i c ing  navy s h i p s ,  and t h a t  you were one of t h e  speakers  along 
wi th  M r .  El ledge and Henry Nickols of Nickols Transpor ta t ion  
Company and a  number of o the r s .  

Crowley: That 's  been going on ever  s i n c e  the  end of World War 11. We a r e  
s t i l l  f i g h t i n g  it. I n  f a c t ,  i t ' s  making a  l i t t l e  more progress  
aga in  today because j u s t  l a s t  week t h e r e  was a  fel low by t h e  name 
of J i m  Rosapep [name may b e  misspe l led]  from t h e  domestic branch 
of the  Maritime Administrat ion.  He's tak ing  a  t r i p  around the  
country t a lk ing  t o  a l l  t he  tugboat people i n  t he  domestic p o r t s  of 
t h e  United S t a t e s  and surveying t h e  navy tugs and t ry ing  t o  
determine i f  t h e  navy should g e t  ou t  of t h e  tugboat bus iness .  

H e  is convinced t h a t  t he  navy has no bus iness  i n  t h e  tugboat 
business .  I f  you j o i n  t h e  navy, i t ' s  i n  o rde r  t o  become a navy 
s a i l o r  o r  run a  war sh ip  of some kind and n o t  be  a  tugboat man. 
There's a  move a foo t  to  g e t  the  navy ou t  of t h e  tugboat business .  
The navy opera tes  264 tugs throughout t h e  United S t a t e s  i n  domestic 
p o r t s ,  which is nothing more o r  less than a  dup l i ca t ion  of 
commercial tug se rv i ces .  



Crowley: I n  f a c t ,  i n  San Francisco Bay, t h e  navy opera tes  more tugs than t h e  
commercial opera tors .  Of course,  they don' t  do near  t h e  amount 
of bus iness ,  bu t  they run t h e  tugs around. You look o u t  on t h e  
Bay any day; you can s e e  navy tugs running around. God knows what 
they ' re  doing, b u t  t h e y ' r e  running around. 

Feingold: Maneuvers . 
Crowley: Maneuvers. I ' ve  made count less  t r i p s  back t o  Washington, wrote  

count less  letters. I n  f a c t ,  i t g o t s o  bad--we pursued t h i s  po l icy  
a l l  through t h e  l a t e  f o r t i e s  and t h e  f i f t i e s - - i n  about t h e  mid- 
s i x t i e s  w e  were t o l d  by navy personnel t h a t  i f  w e  d i d n ' t  l e a r n  t o  
keep our  goddamn yap shu t ,  w e  wouldn't g e t  any navy work. We 
stopped t a lk ing  about i t .  

I n  r ecen t  years  I ' v e  been a b l e  t o  con Tom Moran* i n t o  h o l l e r i n g  
about i t .  H e ' s  h o l l e r i n g  about i t  now. He was always content  and 
h i s  f a t h e r  was always content  t o  l i e  back i n  t h e  weeds and le t  us 
do t h e  ho l l e r ing .  Then he 'd  say,  "Tsk, t s k ,  tsk,"  sympathizing 
with t h e  navy men, t r y i n g  t o  g e t  t h e i r  work. H i s  son is n o t  q u i t e  
a s  two-faced a s  he  is;  he ' s  been o u t  t ry ing  t o  g e t  navy work and 
g e t  t h e  navy o u t  of t h e  tugboat business .  

The s h u t t i n g  down of t h i s  San Francisco naval  shipyard w i l l  
have a  tremendous impact on t h i s  s o r t  of th ing .  The navy, l i k e  
every o t h e r  government agency, wastes f a n t a s t i c  sums of money 
doing th ings  t h a t  they shouldn ' t  be  doing. There's no excuse 
whatsoever f o r  any naval  shipyard;  why c a n ' t  navy sh ips  be  r epa i r ed  
i n  commercial shipyards t h e  same a s  every o t h e r  ship? No, t h e  navy 
runs t h e i r  own shipyards.  

congress  found o u t  yea r s  ago t h a t  whenever t h e  navy b u i l t  
anything i n  t h e i r  naval  shipyards,  it cos t  about t h r e e  times a s  
much t o  b u i l d  i t  a s  what i t  would c o s t  t o  b u i l d  i t  i n  t h e  
commercial yard. They c u t  o u t  new cons t ruc t ion  i n  navy sh ipyards .  
They s h u t  down t h e  Brooklyn Navy Yard, and now they ' r e  going t o  
shu t  down the  San Francisco Naval Shipyard and probably save a  
b i l l i o n  d o l l a r s  a  yea r  o r  some thing l i k e  t h a t .  

I f  they c u t  o u t  opera t ing  t h e i r  own tugs ,  they could save a  
s u b s t a n t i a l  amount of money too,  b u t  i t  wouldn't b e ' n e a r l y  a s  
much money a s  they waste  i n  t h e  naval  shipyards.  Hunters Poin t  
Naval Shipyard--or any naval  shipyard--operates on t h e  p r i n c i p l e  
t h a t  they have a  given work force--say 5,000 men o r  8,000 men-- 
and those  men come t o  work every morning and go home a t  n i g h t .  

*Leader i n  t he  tugboat i ndus t ry  i n  New York Ci ty .  



Crowley: The s h i p  r e p a i r  industry--commercial s h i p  r e p a i r  i ndus t ry  and s h i p  
r e p a i r  throughout t h e  world--functions on the  b a s i s  t h a t  when s h i p s  
come i n ,  you h i r e  men t o  r e p a i r  them; when the  s h i p  l eaves  t h e  
shipyard,  you obviously have nothing l e f t  f o r  t h e  man t o  do so  you 
l a y  him o f f  again.  Only t h e  men t h a t  a r e  necessary t o  work on t h e  
s h i p  come i n  i n  t h e  morning. 

Navy shipyards don ' t  run  t h a t  way. They j u s t  b r ing  i n  8,000 
men whether they've g o t  a job i n  t h e  yard o r  n o t .  Obviously, i t ' s  
a p r e t t y  expensive way t o  r e p a i r  v e s s e l s .  But t h e  navy l i k e s  t o  
ope ra t e  navy yards  because t h a t  g ives  them a tremendous p o l i t i c a l  
power, vo t ing  power. A l l  t h e s e  people t h a t  work i n  t h e  navy 
sh ipyards  vo t e  t h e  way t h e  navy yard commander t e l l s  them t o  v o t e  
t o  keep t h e i r  jobs going. Navy p o l i t i c s .  

Also i t  makes a l o t  of n i c e  s o f t  purses  f o r  naval  o f f i c e r s .  
Rather  than having t o  go t o  s e a  and be  on an uncomfortable s h i p ,  
you can have a b e a u t i f u l  home up a t  Mare I s l a n d  Navy Yard and play 
golf everyday. There's a l o t  of reasons f o r  it. None of them i s  
economic o r  sound. 

The same t h i n g  app l i e s  t o  tugboats .  The navy has p laces  a l l  
over  t h e  country.  There never was a s u b s t a n t i a l  cutback i n  m i l i t a r y  
a c t i v i t i e s  a f t e r  World War 11. Now they ' r e  j u s t  kind of g e t t i n g  
around t o  it. I f  we're going t o  f r i t t e r  money away on p o l l u t i o n  
con t ro l ,  we're going t o  have t o  s t o p  spending money on n a t i o n a l  
defense,  o r  s t o p  throwing the  money away. We're going t o  have t o  
c u t  down on n a t i o n a l  defense expendi tures  some way. 

Changing Transpor ta t ion  Leg i s l a t i on  

Feingold: To move t o  another  a r e a  of f e d e r a l  concern, I have another  no t e  
t h a t  i n  1961 you were a c t i v e  i n  p r o t e s t i n g  Pres ident  Kennedy's 
f r e i g h t  r a t e  b i l l  t h a t  would have allowed r a i l r o a d s  t o  f i x  t h e i r  
own f r e i g h t  r a t e s  on bulk  and a g r i c u l t u r a l  commodities. 

Crowley: We're s t i l l  arguing t h a t  one. The Surface Transpor ta t ion  Act is 
supposed t o  be  coming up. There h a s n ' t  been a major r e v i s i o n  i n  
t h e  t r a n s p o r t a t i o n  laws i n  t he  country f o r  many years .  Kennedy 
suggested t o  t h e  Congress t h a t  they pass  a law t h a t  would allow 
t h e  r a i l r o a d s  t o  e s t a b l i s h  any r a t e s  they want and also--I th ink  
common ownership was a l s o  i n  t h e  b i l l  as wel l - - that  t h e  r a i l r o a d s  
could own and ope ra t e  water c a r r i e r s .  

This has  always been a po l icy  t h a t  Congress has  f e l t  very 
s t rong ly  about ,  t h a t  one form of t r a n s p o r t a t i o n  should no t  own 
another  form of t r anspo r t a t i on .  I f  they do, they can prevent  t he  



Crowley: development of another  form of t r anspor t a t ion  by k i l l i n g  everybody 
e l s e  i n  t h e  business  by highly competi t ive r a t e s  and then k i l l i n g  
t h e  business  i t s e l f .  

This happened i n  Ca l i fo rn i a  i n  t h e  e a r l y ' d a y s  when Southern 
P a c i f i c  [Rai l road]  came i n  he re .  They s t a r t e d  t h e i r  own r i v e r  
boa ts  on t h e  r i v e r  system and s lashed  t h e  r a t e s  t o  nothing so  t h a t  
a l l  t h e  commercial r i v e r  boats  went o u t  of bus iness .  Then t h e  
r a i l r o a d s  stopped haul ing  s t u f f  by water  t r anspor t a t ion  and charged 
exorb i t an t  f r e i g h t  r a t e s  by r a i l .  

When t h e  Panama Canal was b u i l t ,  they passed t h e  Panama Canal 
Act which s p e c i f i c a l l y  s t a t e d  t h a t  r a i l r o a d s  could not  own water  
c a r r i e r s .  They f e l t  t h a t  i f  t h e  t r anscon t inen ta l  r a i l r o a d s  were 
given t h e  opportuni ty,  they would s t a r t  a steamship company running 
through t h e  Panama Canal t h a t  would s l a s h  t h e  h e l l  o u t  of t h e  o t h e r  
steamship companies' r a t e s  and put  them a l l  o u t  of bus iness .  Then 
t h e  f r e i g h t  would n a t u r a l l y  go back t o  t h e  r a i l r o a d s .  

The Panama Canal Act forbade t h i s  and present  s t a t u t e s  fo rb id  
r a i l r o a d s  from owning water  c a r r i e r s .  The r a i l r o a d s  have cont inua l ly  
t r i e d  t o  ge t  laws amended t o  l e t  t h e  r a i l r o a d s  ope ra t e  water 
c a r r i e r s  and a l s o  t o  l e t  t h e  r a i l r o a d s  make t h e i r  own r a t e  l e v e l s  s o  
t h a t  they, by d e s t r u c t i v e  competit ion, could pu t  competi t ive forms 
of t r anspor t a t ion  o u t  of bus iness .  They're s t i l l  t ry ing .  

Feingold: I n  '61, d id  you go back t o  Washington t o  t e s t i f y ?  

Crowley: I don ' t  r e a l l y  remember '61. That 's  sometime ago. I ' v e  been 
back t h e r e  dozens of times i n  connection with these  various mat te rs .  
I c a n ' t  r e c o l l e c t  what happened i n  '61. 

Feingold: Then have you t e s t i f i e d  t o  congressional committees? 

Crowley: Yes. There was one l a s t  Friday. Ins tead  of going back, B i l l  
Minnis went back. This was a hearing.  The Por t  of Sacramento 
wanted a s p e c i a l  b i l l  pu t  through Congress t h a t  would g ive  them the  
r i g h t  t o  opera te  barges and water  t r a n s p o r t a t i o n  system from t h e  
P o r t  of Sacramento down t o  San Francisco i n  competit ion with t h e  
I C C  regula ted  c a r r i e r s .  

B i l l  Minnis went back t o  t e s t i f y  t h a t  s i n c e  we're regula ted  
c a r r i e r s  under t h e  I C C ,  t he  Po r t  should no t  be allowed t o  come 
i n  and take  our  bus iness  away from us. The congressmen gave him 
h e l l .  He t e s t i f i e d .  Nothing is decided and probably won't be.  

Feingold: A s  is t h e  way of p o l i t i c s .  

Crowley: A s  is t h e  way of p o l i t i c s .  



Helpful  Congressmen 

Feingold: Have t h e r e  been any congressmen i n  p a r t i c u l a r  who've been 
p a r t i c u l a r l y  h e l p f u l  t o  you? 

Crowley : Congressman William Mai l l ia rd  has always been very h e l p f u l  t o  t h e  
water  t r anspor t a t ion  indus t ry .  Congressman Frank Havener, Jack 
Shelley and George Miller w e r e  always very h e l p f u l  t o  t h e  water 
t r a n s p o r t a t i o n  indus t ry .  They're Democrats and Mail lard is a 
Republican. Mail lard is s t i l l  the re ;  Havener, Shelley and Miller 
a r e  gone. 

Congressman Frank Clark is very h e l p f u l  t o  t h e  water t ranspor t -  
a t i o n  indus t ry ;  he ' s  i n  Pennsylvania.  

Feingold: What committees is Mai l l ia rd  on? 

[ i n t e r r u p t i o n ]  

Crowley: H e ' s  on t h e  House Merchant Marine and F i she r i e s  Committee. H e  w a s  
and I th ink  he s t i l l  is; I ' m  n o t  su re .  H e ' s  a l s o  on the  Foreign 
A f f a i r s  Committee. H e  was t h e  ranking Republican member of t h e  
House Merchant Marine and F i s h e r i e s  Committee. [ r e f e r s  t o  
Congressional Directory,  19721 Mai l l ia rd  is a ranking Republican 
member of t h e  Foreign A f f a i r s  Committee and h e ' s  second ranking 
member of t h e  Merchant Marine and F i she r i e s  Committee; Tom Pe l ly  
is t h e  f i r s t  ranking. Of course,  t h i s  is '72 and now i t ' s  '73; I 
th ink  Pe l ly  is s t i l l  there--I'm not  su re .  

m i l l i a r d  is  from San Francisco and h e ' s  very good on t h e  
Merchant Marine and F i she r i e s  Committee. He's made one mistake,  
and t h a t  is he has  endorsed the  expenditure  of $12 mi l l i on ,  a 
gran t  of $12 m i l l i o n  by HUD t o  b u i l d  t h i s  Golden Gate f e r r y  system. 
H e  has  done s o  because h i s  d i s t r i c t  now composes p a r t  of Marin 
County and p a r t  of San Francisco.  H e  c a n ' t  oppose i t;  whether he 
th inks  i t ' s  r i g h t  o r  wrong makes no d i f f e r ence ,  t h a t ' s  bes ide  t h e  
po in t .  I f  h i s  cons t i t uen t s  can g e t  $12 m i l l i o n  ou t  of t h e  f ede ra l  
government f o r  a phony f e r ry  system, he ' s  got  t o  be behind i t  
whether h e  l i k e s  it o r  not .  What h i s  r e a l  opinion is,  I ' m  s u r e  I 
don ' t  know. I do know t h a t  p o l i t i c a l l y  he  knows he has  t o  be  f o r  
it. 

Feingold: Do you know him personal ly? 

Crowley: Yes. I ' v e  known him f o r  years .  The I I a i l l i a rd  family have been around 
f o r  a long time. J i m  Mail lard married Sa l ly  Van Sicklen.  B i l l  was 
married t o  some dame--I fo rge t  h e r  name; they go t  divorced. Then 
h e  married M i l l i e ,  h i s  s ec re t a ry  i n  Washington. 



Crow ley : Mai l l i a rd  h a s  always been a c t i v e  i n  t he  Merchant Marine and 
F i she r i e s .  A s  I say ,  i n  recent  yea r s  h e  has become i n t e r e s t e d  
i n  fore ign  af  f  a i r s  p a r t i c u l a r l y .  

Feingold: Have you been involved . in  any of h i s  campaigns? 

Crowley: J u s t  con t r ibu t ions ,  t h a t ' s  a l l .  I ' m  no p o l i t i c i a n .  

Profess iona l  Associat ions 

Feingold: To switch gears  a b i t ,  could you t e l l  m e  what p ro fe s s iona l  groups 
you belong t o  o r  the  companies belong to .  The only one I know of 
is the  P a c i f i c  M a r i t i m e  Associat ion.  

Crowley: We don't  belong t o  t h e  P a c i f i c  Maritime Associat ion;  w e  have 
nothing t o  do wi th  t h a t  because they handle t h e i r  r e l a t i o n s  and we 
keep away from them as much a s  poss ib le .  

W e  do belong t o  PAC-AIMS, which is the  American I n s t i t u t e  of 
Merchant Shipping, and PAC-AIMS i n  the  P a c i f i c  Coast Divis ion of 
i t . .  We a l s o  belong t o  t h e  American Waterways Operators Associat ion,  
which is a Washington-based a s soc i a t ion  of people i n  t he  tug and 
barge business  throughout t h e  United S t a t e s .  

We a l s o  belong t o  t h e  Water Transport Associat ion,  which is 
an a s soc i a t ion  of t h e  common c a r r i e r s  by water on t h e  Miss i s s ipp i  
River system and on t h e  coast-wise r o u t e s ,  l i k e  Sea-Land. 

PAC-AIMS, AWO and WTA a r e  t h e  major indus t ry  organiza t ions  we 
belong t o ,  and no t  t h e  P a c i f i c  Maritime Associat ion.  

Feingold: What major func t ions  do these  a s soc i a t ions  perform? 

Crowley: To watch l e g i s l a t i v e  developments and s e e  t h a t  we're not  pu t  ou t  of 
business  by some screwball  laws; a l s o ,  t o  advocate l e g i s l a t i v e  
a c t i v i t i e s  t h a t  would be  b e n e f i c i a l  t o  the  indus t ry .  Not only 
l e g i s l a t i o n ,  b u t  a c t i v i t i e s  by government agencies ,  such a s  
I n t e r s t a t e  Commerce Commission, United S t a t e s  Coast Guard, Federal  
Maritime Commission, and s o  on and s o  f o r t h .  



XVI BACKGROUND 

[Interview 8: Apr i l  1, 19751 

Education 

Feingold: Perhaps we could begin wi th  some information about your background. 

Crowley: Okay. I was born i n  San Francisco on September 3,  1914. I went 
t o  school  through the  four th  grade a t  Miss Paul ' s  and then t o  
Spring Valley Grammar School through the  seventh grade,  and 
then I went t o  P o t t e r  School from t h e  e ighth  grade through, and 
graduated the re  from high school .  I n  t he  meantime, t h e  name had 
been changed t o  Damon School. 

Feingold: And these  a r e  a l l  i n  San Francisco? 

Crowley: Yes. Then I went two years  t o  Stanford Universi ty  and l e f t  Stanford 
i n  t h e  e a r l y  s p r i n g  of 1933 t o  go t o  work a s  a deck hand on a Red 
Stack tug. I had worked a t  t h e  Crowley Shipyard i n  the  summer 
of '31, and i n  t h e  summer of '32 I worked a t  P i e r  17  checking 
f r e i g h t  and making out  manifests  and b i l l s  of weighting and s o  on. 

I l e f t  Stanford because I f e l t  I was wasting my t i m e  with a 
bunch of p a r l o r  pinks t r y i n g  t o  f i l l  you up wi th  a l o t  of 
propaganda during t h e  Depression. One s p e c i f i c  i tem was: they 
used the  example of t he  Market S t r e e t  Railway versus Municipal 
Railway t o  show t h a t  pub l i c  ownership of publ ic  u t i l i t i e s  was much 
more favorable  than p r i v a t e  ownership. 

I n  high school ,  I had been made t o  w r i t e  an a r t i c l e  on t h e  
Market and the  Muni Railways and I had done a considerable  amount 
of research i n  City H a l l  and the  publ ic  l i b r a r y ,  s o  t h a t  I knew 
more about i t  than anybody e l s e  around there .  When I pointed out  t o  
t h e  professor  t h a t  t h e  textbook w a s  d e f i n i t e l y  i n c o r r e c t  i n  i ts  
s ta tements ,  h e  s a i d ,  "Look, i t ' s  i n  t h e  textbook. That ' s  a f a c t .  
That 's  it." So I f igured  t h a t  was a h e l l  of a co l l ege  educat ion,  
s o  I might j u s t  a s  w e l l  terminate  i t  a t  t h a t  po in t ,  which I d id .  



Feingold: Were you taking mostly business  courses? 

Crowley: Y e s .  Mostly economics, accounting. I did t ake  some physics and 
geology. D i f f e ren t  things.  This course was a requi red  course 
c a l l e d  "Citizenship" f o r  a l l  freshmen and sophomores, and I 
d i d n ' t  swallow t h e  propaganda they dished out .  

E f f ec t s  of t he  Depression 

Feingold: Even though t h i s  was the  Depression, you d idn ' t  have any problem i n  
f ind ing  a job . 

Crowley: Oh, no. I went i n t o  t h e  inhe r i t ance  business  a t  an '  e a r l y  age. 
Having a f a t h e r  t h a t ' s  i n  business  came i n  very handy. [ l augh te r ]  
I n  f a c t ,  my f a t h e r  had been spending most of h i s  t i m e  on Ca l i fo rn i a  
S t r e e t  i n  t h e  late twenties and had inves ted  a cons iderable  amount 
of money and bought a l o t  of Transamerica s tock  on margin, and h e  
rode t h e  market down--and then h e  s a i d ,  "Hang on, Tom, w e ' l l  hold 
t h e  market," o r  something l i k e  t h a t .  

So i n  the t h i r t i e s ,  my f a t h e r  had t o  go back t o  t h e  water f ront  
and run t h e  tugboat companies more e f f i c i e n t l y .  H e  found t h a t  i n  
h i s  absence they'd been run extremely i n e f f i c i e n t l y .  So when h e  
came back t o  t he  water f ront  i n  1929 and '30, although i t  was a 
Depression, t h e  company never d id  b e t t e r  because i t  was properly 
run and t h e r e  wasn't  any money spent  and thrown away and i t  w a s  
done q u i t e  e f f i c i e n t l y .  

Feingold: Was i t  the  s o r t  of bus iness  t h a t  t h e  Depression wouldn't r e a l l y  
have a f f ec t ed  t h a t  much? Did shipping continue? 

Crowley: W e l l ,  no. The Depression a f f ec t ed  a l l  bus iness .  But a l s o ,  even 
during a depression,  i f  a bus iness  is e f f i c i e n t l y  run, you can 
t ake  i n  more money than you pay o u t ,  t h i s  being t h e  essence of 
business .  During t h e  twenties ,  Crowley Launch and Tugboat Company 
had been paying ou t  more money than i t  took i n ,  even though t h e r e  
was l o t s  of bus iness  around and th ings  were booming. 

The same th ing  appl ied  t o  Harbor Tug and Barge Company. It 
w a s  run by a fe l low by the  name of Dizzy Williams. H e  was doing 
a tremendous amount of business  i n  t he  l a t e  twenties  a t  Harbor 
Tug and Barge Company. The only d i f f i c u l t y  was t h a t  h e  was paying 
ou t  more than h e  was taking i n .  So when t h e  crash came i n  t h e  
t h i r t i e s ,  Crocker Bank s tepped i n  and s a i d ,  "No more." 



Crowley: There w e r e  businesses  during t h e  Depression t h a t  were not  minting 
money, b u t  they were making a smal l  p r o f i t  and g iv ing  a good 
s e r v i c e  and run e f f i c i e n t l y  without a l o t  of wasted expense. That 
w a s  one of t h e  b e n e f i t s  o f  t h e  Depression--it d id  make bus inesses  
run a l o t  more e f f i c i e n t l y .  

Then when t h e  New Deal came along wi th  Pres ident  Roosevelt  
and h i s  Nat ional  I n d u s t r i a l  Recovery Act theory,  t h a t  had t h e  
e f f e c t  of having a l l  t h e  businessmen g e t  toge ther  t o  promote o r  
pu t  toge ther  a code of f a i r  competit ion, which w a s  nothing more 
than  a c a r t e l  o r  agreement t o  hold p r i ce s  up s o  t h a t  t h e  l a b o r  
unions could a l s o  organize  and bargain c o l l e c t i v e l y  wi th  t h e  
employers f o r  wages, and thereby c r e a t e  what was then deemed a 
cyc le  o f  improved bus iness  condit ions.  

But as a p r a c t i c a l  matter, a s  Winston Churchi l l  s a i d ,  " M r .  
Roosevelt 's  foo l ing  around w i t h  t h e  s o c i a l  environment i n  t h e  
United S t a t e s  prolonged t h e  recovery from a depression,  t h a t  
prolonged t h e  worldwide depression and allowed H i t l e r  t o  come i n t o  
power and sowed t h e  seeds of  World War 11." This was i n  a speech 
t h a t  Churchi l l  made sometime i n  t h e  l a t e  t h i r t i e s .  

Feingold: I n  terms of t h e  indus t ry  code, who else w e r e  you forming t h a t  
c a r t e l  wi th ,  wi th  s h i p  owners? 

Crowley: No, j u s t  everybody i n  t h e  tug and barge bus iness .  I n  f a c t ,  
t h e r e ' s  a p i c t u r e  on t h e  w a l l  i n  t h e  conference room of  t h e  
meeting i n  Washington be fo re  t h e  National  I n d u s t r i a l  Recovery Act 
board showing A r t  Wellington of Bay C i t i e s  Transpor ta t ion  
Company and Linley Davis of Carey-Davis Tug and Barge Company 
and Arthur  Foss of Foss Launch and Tug Company. Everybody t h a t  
was prominent i n  t he  tugboat bus iness  on t h e  w e s t  coas t  a t  t h e  
t i m e  went back t o  Washington and got  toge ther  with t h e  New Dealers 
and formed a code of - f a i r  competit ion t o  e l imina te  c h i s e l e r s ,  a s  
Frankl in  D.  Roosevelt used t o  t a l k  about.  

I n  f a c t ,  a l s o  i n  t h a t  p i c t u r e  is  Claude Deal, who represented  
t h e  Inland Boatmen's Union and was t h e r e  t o  see t h a t  t h e  l abo r  
unions g o t  t h e i r  whack i n  a l s o .  But a s  a p r a c t i c a l  matter through- 
out  t h e  economy, most businessmen d i d n ' t  g ive  a damn i f  t h e  l abo r  
unions got  a l i t t l e  more money a s  long a s  they got  p len ty  of  
money. [ laughter  ] 

And t h a t  i n  f a c t  w a s  t h e  National  I n d u s t r i a l  Recovery Act,  
which Roosevelt got a l o t  o f  c r e d i t  f o r  and h e ' s  t h e  s a v i o r  of 
our country, b u t  i t  w a s  sowing t h e  seeds of World War I1 by 
prolonging the  recovery and was a l s o  sowing t h e  seeds f o r  our  
p r o f l i g a t e  post-war economy t h a t  has been d r i f t i n g  along a l l  t h e s e  
years  wi th  a maximum of money and a minimum of e f f i c i ency .  That ' s  
one of t he  reasons w e ' r e  i n  an  energy c r i s i s  today. 



Feingold: How long d id  t h e  NIRA code l a s t ?  

Crowley: I be l i eve  i t  w a s  declared uncons t i t u t iona l  by t h e  Supreme Court i n  
1936 o r  '37 i n  t he  Chicken Case.* I don' t  remember t h e  d e t a i l s ,  
b u t  t h a t  was t h e  end of t he  National  I n d u s t r i a l  Recovery code. But 
t he  g e t t i n g  toge ther  of employers o r  businessmen i n  a l l  t h e  
various i n d u s t r i e s  l a s t e d  a long time a f t e r  t h a t  and t h e  Department 
of J u s t i c e  is s t i l l  f igh t ing  i t .  [ laughter ]  

My brother-in-law was i n  t h e  galvanizing bus iness  back e a s t  
and he  s a i d  a l l  t h e  ga lvanizers  go t  together  and they minted 
money on t h e  galvanizing from then on,  a l l  during t h e  t h i r t i e s ,  
t h e  f o r t i e s ,  t h e  f i f t i e s  and s o  on. 

Feingold: They c r e a t e  a monster and then they don ' t  know what t o  do wi th  i t .  

Crowley : That ' s r i g h t  . 
Feingold: Then you must have done very w e l l  when t h e  w a r  came along too ,  t h e  

whole indus t ry .  

Crowley: Yes, t h e  whole industry d id  very w e l l .  But t h e  major problem then 
w a s  t h a t  t h e  p r o f i t s  were 85 o r  90 percent  taxed. So i t  d idn ' t  
r e a l l y  make much d i f f e rence  how we l l  you d id .  The economics d id  
no t  e n t e r  i n t o  i t  during t h e  w a r ;  i t  w a s  a ques t ion  of g e t t i n g  
t h e  job done and t r y i n g  t o  keep t h e  army and navy from tak ing  over 
a l l  t h e  commercial equipment, because once t h e  army and navy took 
over commercial equipment nothing w a s  done wi th  i t .  

W e  had some tugs t h a t  t h e  navy took over and took up t o  
Ca l i fo rn i a  City and they couldn ' t  even.run them. They l e f t  them 
up t h e r e  f o r  a yea r  o r  s o  and we f i n a l l y  got  them back and pu t  them 
t o  work doing jobs. One commercial tug  i n  San Francisco Bay would 
do t h e  work of about t e n  navy tugs .  

Early Work Experience 

Feingold: To back up a b i t  t o  your own ca ree r ,  was '31 the  f i r s t  time you 
had worked i n  any of your f a t h e r ' s  en t e rp r i s e s?  

Y e s .  The work a t  t h e  shipyard was t h e  f i r s t  day-in-and-day-out 
work. I had worked a few days he re  and a few days t h e r e  and taken 
a t r i p  t o  San Pedro on a tugboat and s t u f f  l i k e  t h a t ,  b u t  1931, when 
I went t o  work a t  t h e  shipyard working on t h e  dry dock over there-- 

*Schechter Poul t ry  Corporation v. United S t a t e s  (1935) 
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I j u s t  f igured  o u t  you were seventeen a t  the  t ime. 

Yes, t h a t ' s  about r i g h t .  

Then, when you l e f t  S tanford  i n  '33, where d id  you go t o  work? 

Shipowners and Merchants Tugboat Company on the  tug Sea Scout 
under Captain Ernest  Mohr. The chief  engineer  was Frank Walsh. 
The fireman w a s  Manuel Gonzales and t h e  o the r  deck hand was John 
Anderson. 

So you were a deck hand? 

Yes. 

How long d id  you work i n  t h a t  capaci ty? 

I worked on t h e  tugs  a s  a deck hand and a mate f o r  about a year .  
Then I went t o  work i n  the  o f f i c e  of t h a t  company typing  ou t  b i l l s ,  
invoices ,  and doing minor bookkeeping work. Then a f t e r  I had worked 
wi th  t h a t  f o r  about a year  o r  s o ,  my f a t h e r  s e n t  me uptown t o  s e e  
the  shipowners t o  at tempt  t o  s o l i c i t  tugboat work. So I used t o  
go i n t o  t h e  steamship company of £ i ce  on C a l i f o r n i a  S t r e e t  and 
t e l l  them t h a t  I s a w  they had a s h i p  coming i n  i n  a couple of days 
and could we fu rn i sh  a tug,  and t h a t  s o r t  of s t u f f .  

And from the re?  

Then I s o l i c i t e d  a c e r t a i n  amount of  work f o r  t h e  shipyard;  t h e  
purse s e i n e  f i s h  boa ts  were down a t  Fisherman's Wharf. We used 
t o  go down and s e e  a l l  the I t a l i a n  and Portuguese sk ippers ,  
Slavonian sk ippers  and t r y  t o  g e t  them t o  come t o  P a c i f i c  Dry Dock 
and Repair Company t o  g e t  dry docked. 

Then I worked down a t  P i e r  14 wi th  Crowley Launch and Tugboat 
Company. We s t a r t e d  up a company c a l l e d  United Towing Company 
t h a t  t ranspor ted  bulk  petroleum and I worked t h e r e  f o r  a while .  

When you say "we s t a r t e d  i t  up," w a s  t h a t  you and your f a the r?  

Yes, i n  19 39. I n  1938 we designed and b u i l t  a 7,000 b a r r e l  
gaso l ine  barge. Then i n  1939 S h e l l  O i l  decided t o  g e t  r i d  of t h e i r  
equipment and s e l l  i t  t o  us ,  and we formed a new company, United 
Towing Company, and operated t h e  bulk petroleum t r anspor t a t ion  
equipment on t h e  Bay. 

Also, i n  1938 we were g e t t i n g  ready f o r  t h e  Golden Gate In te r -  
n a t i o n a l  Exposi t ion a t  Treasure I s l and  i n  1939, and we b u i l t  two 
water  t a x i s  and bought some Chris C r a f t  speed boa ts  and re furb ished  
the  double-deckers and hauled passengers ou t  of Treasure I s l and  over  
t o  Alca t raz  and around t h e  Bay on a s igh t see ing  c ru i se .  



Feingold: I t  sounds l i k e ,  then, s t a r t i n g  i n  t he  e a r l y  t h i r t i e s  you w e r e  
working a longs ide  your f a the r?  

Crowley: Y e s ,  more o r  less, H e  was t h e  boss ,  of course,  and I w a s  t h e  
s tooge,  We discussed i t ,  and I gradual ly  worked i n t o  the  
business  . 

Feingold: But i t  w a s  understood t h a t  you w e r e  being groomed t o  go into-- 

Crowley: [ laughing]  I suppose t h a t  w a s  t h e  genera l  idea.  I never looked a t  
i t  t h a t  way, b u t  you do whatever you ' re  supposed t o  do and b e  done 
wi th  i t .  

Feingold: You would car ry  on the  family t r a d i t i o n ,  a s  i t  were? 

Crowley: Well, t he re  wasn ' t  much of a family t r a d i t i o n .  I mean, what t h e  h e l l ,  
you have t o  make a l i v i n g  [laughing] and you've got  t o  ea t !  

Feingold: A t  what p o i n t  d id  you t ake  over the  en t e rp r i s e s?  

Crowley: That 's  hard  t o  say because, you know, i t  was j u s t  p rogress ive .  
A s  t i m e  went on,  I d id  more and more, my f a t h e r  d id  less and l e s s .  
There was no s p e c i f i c  time o r  per iod when h e  re l inquished  t h e  
presidency and I assumed it. It j u s t  went along t h a t  way. 

Feingold: The Oral History Of f i ce  d id  a n  interview wi th  your fa ther .*  I 
wondered i f  you could make a few commentsaboutwhat i t  w a s  l i k e  
working wi th  him from t h e  perspec t ive  of h i s  son and pa r tne r .  

Crowley: H e  watched very c lose ly  a l l  t h e  d e t a i l s  of t h e  business  and 
watched t h e  d o l l a r ,  which was most important,  and during t h e  
Depression d i d n ' t  spend any more than  he absolu te ly  had t o .  H e  
made s u r e  t h a t  everybody was economical and d id  a good job. H e  
a l s o  negot ia ted  wi th  t h e  unions s t rong ly  and he d idn ' t  g ive  i n  
very e a s i l y .  H e  was very tough and hard-working and j u s t  
genera l ly  d id  a good job. 

I n  my opinion he  w a s  an e x c e l l e n t  businessman. H e  ran  a 
business  and wanted t o  one, g ive  a s e r v i c e  t o  t he  customer and 
two, t o  t ake  i n  more than he  pa id  o u t  and th ree ,  thereby make jobs 
f o r  people and perform a s e r v i c e  f o r  t h e  community. 

Feingold: Was he  an  easy person t o  work with? 

*Thomas Crowley , Recollect ions of t h e  San Francisco Waterfront ,  
Regional Oral  History Off ice ,  The Bancroft Library,  Universi ty  of 
Ca l i fo rn i a ,  Berkeley, 1967 



Crowley: Sometimes he  w a s ,  sometimes h e  wasn't .  He could be d i f f i c u l t  when 
h e  wanted to .  On the  o t h e r  hand, i f  you knew him w e l l ,  you could 
kind of t e l l  when he  w a s  j u s t  p u t t i n g  on an a c t .  He'd always say ,  
11 no, no, no1' t o  start wi th ,  b u t  you could t e l l  genera l ly  speaking 
t h a t  eventua l ly  he'd say "yes ," But he  j u s t  wanted t o  make s u r e  
t h a t  i t  wasn't  done too e a s i l y ,  which everybody does t o  a c e r t a i n  
degree more o r  l e s s .  

Feingold: Is t h e r e  anything e l s e  about your own personal  background t h a t  we 
haven ' t  go t t en  t h a t  should be i n  here?  

Crowley: No, I can ' t  th ink  of anything e l se .  I was always i n t e r e s t e d  i n  
boa ts  and d id  a l o t  of s a i l i n g ,  and I w a s  f a m i l i a r  w i th  how a boat  
should be  b u i l t  and handled. I got  t o  know t h e  engines and deck 
f i t t i n g s  and bulk petroleum t r anspor t a t ion  and pumps and engines 
and everything t h a t  goes w i t h  i t .  It  was always very i n t e r e s t i n g  
t o  me, and i t  can be  q u i t e  i n t e r e s t i n g  t o  g e t  t o t a l l y  involved i n  
t h e  t echn ica l  end of the  business .  

But a l s o  the re  a r e  o the r  th ings  t h a t  have t o  b e  considered, 
and t h a t  is the  quest ion of tak ing  i n  more d o l l a r s  than  you pay 
out .  Tied i n  wi th  t h a t  a r e  income taxes .  Even i n  those  days, t h e  
income taxes  were f a i r l y  complex t o  say the  l e a s t ;  today they ' r e  
t o t a l l y  complex and not i n  t h e  l e a s t  understandable.  

And then accounting is very important,  and I wanted t o  under- 
s t and  how accounting w a s  done and management information systems 
t h a t  o r i g i n a t e  from accounting s o  people w i l l  know j u s t  what a bus iness  
is o r  is  no t  doing. Those a r e n ' t  a s  much fun a s  playing around wi th  
engines b u t  i t ' s  a l l  important f o r  t h e  business .  

And a l s o  s o l i c i t i n g  customers--trying t o  be  n i c e  t o  somebody 
and t r y i n g  t o  g e t  them t o  g ive  you a tugboat job is important.  
You might say t h a t  s a l e s ,  opera t ions  and adminis t ra t ion  a r e  t he  
important p a r t s  of i t .  

Feingold: You need a l o t  of s k i l l s .  

Crowley: You need a l o t  of s k i l l s  t o  run a house--to cook and sew and wash 
the  windows e f f i c i e n t l y ;  you need a l o t  of s k i l l s  whatever you do. 

Family 

Feingold: What about t he  r e s t  of your family? Do you have any b ro the r s  and 
s i s t e r s ?  



Crowley: I have t h r e e  sisters, no bro thers .  My o l d e s t  sister worked a s  a 
s tenographer  f o r  t h e  company f o r  a year  o r  two o f f  and on. But 
t h a t ' s  about t h e  only one [who worked f o r  t h e  company]. Then s h e  
went back east and got  married and l i v e d  t h e r e  f o r  a number of 
yea r s ,  and then came back o u t  he re  during t h e  e a r l y  f o r t i e s ,  I 
guess ,  and h e r  husband went t o  work f o r  t h e  company i n  t h e  e a r l y  
f o r t i e s .  H i s  name is  Caspar Escher. 

Feingold: What about your o the r  two s i s t e r s ?  

Crowley: My o the r  sisters, n e i t h e r  of them ever  worked f o r  t he  company, nor 
t h e i r  husbands. 



XVII OIL PIPELINES 

Feingold: Le t ' s  move on t o  t h e  next  t o p i c  he re ,  then. Since i t ' s  been a 
while  s i n c e  we l a s t  t a lked ,  I was wondering about some of t h e  
th ings  we t a lked  about e a r l i e r ,  l i k e  t h e  Alaska p ipe l ine .  What is 
the  s t a t u s  of your work there? 

Crowley: A s  you know, t h e  p i p e l i n e  was c l ea red  by an a c t  of Congress and 
cons t ruc t ion  has proceeded. We p re sen t ly  have a n  order  from 
Bethlehem Shipbuilding Company i n  San Francisco twenty-one barges ,  
400 by 100 by 20. We've go t t en  de l ive ry ,  I th ink ,  of about t en  
o r  twelve, and w e  have n ine teen  tugs on o rde r  from McDermott 
Fab r i ca to r s ,  Morgan Ci ty ,  Louisiana. (That 's  t h a t  tug you s e e  i n  
t h e  p i c t u r e  back there . )  We've go t t en  de l ivery  of about f i v e  of 
them now, and w e  have t h e  o t h e r  four teen  coming. 

This equipment is being used i n  Alaska and t h e  North Sea and 
i n  the  Gulf of Mexico. The p i p e l i n e  is  going along under 
cons t ruc t ion ,  and we have s igned con t r ac t s  w i th  B r i t i s h  Petroleum, 
ARCO, Exxon, and Alyeska t o  cont inue t o  car ry  cargo around Po in t  
Barrow i n  the  summertime up t o  t h e  North Slope. 

This summer w e  expect t o  ca r ry  t h e  measurement equiva len t  of 
approximately t h r e e  hundred thousand tons on Po in t  Barrow. The 
hydro t r a i n  is very busy. But w e  haven ' t  go t t en  enough barges y e t  
from Bethlehem t o  g ive  the  s e r v i c e  on the  hydro t r a i n  t h a t  we'd 
l i k e  to .  Then when the  summertime r o l l s  around, we have t o  take 
some of those  barges away t o  s e rve  t h e  North Slope. Therefore 
t he  s e r v i c e  i n  t h e  hydro t r a i n  drops o f f  s u b s t a n t i a l l y  i n  t h e  
summertime and everybody i n  Alaska h o l l e r s  t h e i r  head o f f .  But 
t h a t ' s  too bad, because nobody w a s  p a r t i c u l a r l y  anxious t o  h e l p  us 
ou t  during the  l ean  years .  We could have b u i l t  a l o t  of equipment 
then and been ready f o r  i t  when i t  came. But t h e r e  wasn't  much i n  
t h e  way of planning o r  looking ahead to  g e t  t h i s  equipment b u i l t .  

I n  f a c t ,  w e  ordered a l o t  of t hese  barges and a l o t  of t hese  
tugs long be fo re  Congress passed t h e  b i l l  au thor iz ing  t h e  Alyeska 
P ipe l ine .  And because of t h e  f a c t  t h a t  we had them under cons t ruc t ion  



Crowley: when the  p ipe l ine  was f i n a l l y  authorized,  we were ab l e  t o  g e t  t h e  
con t r ac t  from BP, ARCO, and Exxon t o  s e r v e  them on the  North Slope 
because i f  we had not  ordered t h e  barges a year  o r  two e a r l y ,  t h e  
p ipe l ine  would have been delayed a couple of years .  They had no 
a l t e r n a t i v e  but  t o  u se  our  equipment, which w a s  a l ready  under 
construct ion.  Did I t e l l  you t h a t  before? 

Feingold: I remember when w e  discussed i t  before  i t  w a s  before  Congress had 
ac ted ,  and then i t  was a l l  up i n  t h e  a i r .  I had t h e  impression 
then t h a t  i t  w a s  a b i g  r i s k  t h a t  you had taken i n  making such a 
l a r g e  commitment i n  equipment. 

Crowley: Y e s ,  i t  w a s .  But i t  has  proven t o  work ou t  very s a t i s f a c t o r i l y .  

Feingold: I ' d  c l ipped out  t h i s  p i c t u r e  i n  t h e  Chronicle.* I guess t h a t ' s  
one of t h e  barges t h a t  Bethlehem was-- 

Crowley: Y e s ,  t h a t ' s  one of t h e  Bethlehem barges.  This  is  t h e  f i f t h  of 
s ix t een .  L e t ' s  see, I t o l d  you w e  had twenty-one. We had 
s i x t e e n  and then w e  ordered f i v e  more and then we've ordered two 
more, s o  t h a t ' s  twenty-three. I don ' t  remember exac t ly  how many 
barges we've got ;  I could check. But t h e r e ' s  a whole bunch of 
them coming, and they are very necessary t o  t ake  t h e  cargo t o  t h e  
North Slope because t h e  o i l  companies found out  t h a t  they can 
b u i l d  g r e a t  b i g  u n i t s  weighing anywhere from four  hundred t o  a 
thousand tons--a whole bui ld ing  completely put  together--and w e  
r o l l  i t  on the  barge, t ake  i t  up there ,  and then r o l l  i t  of f  and 
i t 's a l l  completed before  i t  leaves S e a t t l e  s o  t h a t  they-don ' t  
have t o  do a l o t  of craftsman work i n  Alaska under t he  t e r r i b l e  cold 
and the  miserable  condit ions they have up the re .  

Feingold: That ' s  q u i t e  remarkable. And then these  are pul led  by t h e  tugs? 

Crowley: Yes. The tug is  out  on a hawser on a w i r e  out  ahead and p u l l s  i t  
up t h e  i n s i d e  passage, across  t he  Gulf of Alaska up through the  
Bering Sea and then t o  Prudhoe Bay. 

Feingold: And would i t  be  t h e  tugs t h a t  a r e  being b u i l t  i n  Morgan City t h a t  
would be  haul ing t h i s ?  

*San Francisco Chronicle,  6/19/74. The capt ion  reads "This huge 
f la t-deck barge, t i c k e t e d  t o  t r anspor t  cargo t o  and from Alaska's 
North Slope, is t h e  f i f t h  of s i x t e e n  being b u i l t  by Bethlehem S t e e l s '  
San Francisco shipyard f o r  Crowley Maritime Corp. It is 400 
f e e t  long, nearly 100 f e e t  wide and 20 f e e t  deep. The next  two 
barges w i l l  be  o u t f i t t e d  t o  car ry  ra i l  c a r s  between S e a t t l e  and 
Whi t t i e r ,  Alaska." 



Crowley: It would be,  i f  i t  weren't  f o r  t h e  f a c t  t h a t  w e  can ' t  g e t  them f a s t  
enough. L a s t  yea r  t h e r e  wasn't  one of t h e  new tugs i n  t h e  s e a  
l i f t .  This yea r  I don' t  t h ink  t h e r e ' l l  be one of t h e  new ones i n  
t h a t  group e i t h e r  because over  i n  t h e  North Sea t h e r e ' s  a b i g  
anchor-moving job t o  be  done f o r  McDermott and o the r s  on t h e  pipe- 
lay ing  barges.  So w e  have s e n t  about s i x  of those  new tugs over t o  
England, and they ' re  working i n  t h e  North Sea now moving anchors 
f o r  McDermott. 

The tow up around Poin t  Barrow is a r e l a t i v e l y  easy tow t h a t  
almost any tug could do, s o  we're h i r i n g  Foss tugs o r  [ inaudib le]  
tugs t o  do t h e  towing f o r  us he re  wh i l e  our  good tugs  a r e  working 
over  i n  t h e  North Sea, which is  very tough, dangerous and hard 
work and takes very good equipment. 

Feingold: What is t h i s  anchor-moving job? 

Crowley: For example, when a d e r r i c k  barge places a p la t form i n  t h e  North 
Sea, they've got  t o  hold themselves i n  pos i t i on .  So they run a 
b ig .anchor  o u t  he re  [demonstrating],  another  ou t  t h e r e ,  another  
one out  t h e r e ,  and another  one out  t he re ,  s o  they have four  anchors 
s e v e r a l  thousand f e e t  o u t  from t h e  d e r r i c k  barges with wires ou t  t o  
those  anchors,  and t h a t  holds them i n  pos i t i on .  So t h a t  anchor 
placement is  very important ,  has t o  hold the  d e r r i c k  barge i n  
p o s i t i o n  t o  p l ace  a p la t form o r  alongside a platform. 

Then when they start lay ing  p ipe  from t h e  platform--the 
p i p e l i n e  barge c o n s i s t s  mainly of a l a r g e  barge t h a t ' s  got  huge 
winches on i t  t h a t  can pu t  anchors out  ahead and behind t o  hold 
i t  i n  p o s i t i o n  whi le  they weld the  p ipe  toge ther ,  and i t  gradual ly 
p u l l s  i t s e l f  along t h e  p i p e l i n e  a s  they weld t h e  p ieces  toge ther  
and dump them i n t o  the  bottom of t h e  ocean. They have t o  be  
cont inua l ly  moving those  anchors f o r  t h e  pipe-laying barges.  

The l a r g e  pipe-laying barge w i l l  have, s ay ,  e i g h t  anchors ou t  
a l l  t h e  t i m e ,  two o f f  of each corner.  So those,  a s  they p u l l  
themselves forward and l a y  t h e  p ipe ,  would be  cont inua l ly  moving 
those e i g h t  anchors. When t h e  s t e r n  anchors g e t  s o  f a r  ou t - - i t ' s  
on a long wire--they have t o  p i ck  t h e  anchor up by t h e  crown buoy 
and car ry  i t  i n  and p lace  i t  i n  pos. i t ion so  t h e  barge can hold 
i t s e l f  back. Then t h e  forward anchors,  they p u l l  them i n  and 
then they have t o  p ick  them up and car ry  them ou t  forward and s o  
on. 

That has t o  b e  continued i n  almost any kind of weather t h a t  t h e  
p i p e l i n e  barge can work i n  because i f  t h e  anchors a r e n ' t  moved, 
t h e  barge can ' t  p u l l  i t s e l f  ahead and i t  can ' t  weld p ipe  toge ther .  
Those b i g  anchor-laying barges i n  t h e  North Sea wi th  a couple of 
hundred men on them, and a l o t  of equipment and so  on--those 
barges run a hundred thousand d o l l a r s  a day. So you can s e e  t h a t  



Crowley : t h e  anchor .handling--it1 s important t h a t  t h e  anchors be  moved when 
they want them t o  move and not  a minute too soon o r  a minute too 
late. The whole func t ion  of t h e  p i p e l i n e  system depends on t h e  
movement of t h e  anchors,  and then t h e  winches heaving t h e  barge 
forward. 

Feingold: What company i s  handling t h e  opera t ion  i n  t h e  North Sea? 

Crowley: The Union Towing and Transportat ion Company is a j o i n t  venture 
formed by Sea Span I n t e r n a t i o n a l ,  a Canadian corporat ion;  Le tzer  
Tugboat Company, a Belgian corporat ion;  and Crowley Maritime 
Corporation, a Delaware corporat ionr .~ Most of t h e  tugs have been 
furn ished  by t h e  Puget Sound Tug and Barge Company, and Letzer  
and Sea Span a r e  bui ld ing  new tugs and furn ish ing  equipment. But 
up t o  t h e  present  t i m e ,  we've furnished about 80 percent  of t h e  
equipment, and each w i l l  eventua l ly  fu rn i sh  one-third of t h e  . 
equipment, and we w i l l  f u rn i sh  one-third of t h e  equipment. W e  
want t o  g e t  our equipment back i n  o rde r  t o  do o u r  own work out  
he re ,  and a l s o  i n  t h e  Gulf of Mexico. 

Feingold: And s o  you're maintaining an  o f f i c e  now over there?  

Crowley: Y e s .  We maintain an  o f f i c e  i n  London and another  one a t  Peterhead. 



X V I I I  CROWLEY MARITIME CORPORATION 

Feingold: Could you t e l l  me about Crowley Maritime Corporation. 

Crowley: Crowley Maritime Corporation was formed January 1, 1973, f o r  t h e  
purpose of owning a l l  t h e  s tock  i n  a l l  t h e  d i f f e r e n t -  corpora t ion  
e n t i t i e s  t h a t  we d id  business  under. Crowley Maritime Corporation 
f i l e s  a  consol idated income t a x  r e t u r n  which puts  a l l  t h e  companies 
i n t o  one po t ,  so  t o  speak. It is now t h e  parent  company of a l l  
these  d i f f e r e n t  companies including t h e  ones i n  t h e  northwest and 
the  ones i n  ~ a l i f o ~ i a .  

We have Crowley Maritime divided i n t o  two d i v i s i o n s ,  t he  
C a l i f o r n i a  d i v i s i o n  and the  of fshore  and northwest d iv i s ion .  
Since most of t he  of fshore  equipment is run ou t  of Puget Sound 
because of t he  l abo r  agreements and so  on, we c a l l  t he  northwest 
t he  o f f sho re  and northwest d iv i s ion  of Crowley Maritime. 

Feingold: You hold an o f f i c e ,  I presume, i n  Crowley Maritime. 

Crowley: Yes. I ' m  p res ident  and chairman of the board o r  whatever you want 
t o  c a l l  i t .  

Feingold: So then the company p r e t t y  much serves  a  f i n a n c i a l  func t ion .  

Crowley: The Crowley Maritime Corporation u n i t e s  a l l  t h e  corporat ions i n t o  
one f i n a n c i a l  e n t i t y  which is  run ou t  of San Francisco;  and then 
the  opera t ions  f o r  t he  o f f sho re  and northwest d i v i s i o n  a r e  done 
ou t  of S e a t t l e ,  and the Ca l i fo rn i a  d i v i s i o n  out  of San Francisco.  



X I X  LEGAL DIFFICULTIES 

The Ca l i fo rn i a  Inland P i l o t s  Associat ion F i l e s  S u i t  

Feingold: Do you want t o  d iscuss  t h e  a n t i t r u s t  s u i t s ?  

Crowley: Sure, I don't  mind. Anything you want me t o  t a l k  about ,  1'11 t e l l  
you i f  I don't  want t o  d iscuss  i t .  You j u s t  ask any ques t ion  you 
want; i t 's a l l  r i g h t  with me. 

Feingold: Are the re  two s e p a r a t e  s u i t s  now? 

Crowley: There a r e  three.  

Feingold: There a r e  three? 

Crowley: Y e s .  During t h e  s t r i k e  of  Shipowners and Merchants Tugboat Company 
i n  1969-70, some of our  tugboat cap ta in  p i l o t s  go t  toge ther  and 
s a i d  t h a t  they weren't  going t o  go back t o  work f o r  t h e  tugboat 
company bu t  they were going t o  form an independent C a l i f o r n i a  Inland 
P i l o t s  Associat ion,  which they formed, and h i r e d  themselves o u t  t o  
t h e  shipowners t o  s h i f t  sh ips  and dock sh ips  around t h e  Bay f o r  a 
f e e ,  claiming t h a t  they could handle t h e  s h i p s  wi thout  tugs o r  wi th  
very s m a l l  tugs,  and thereby save t h e  shipowners money. 

The Ca l i fo rn i a  Inland P i l o t s  Associat ion is a very loose  
a s soc i a t ion .  The p i l o t s  j u s t  belong t o  i t  and they have a c e n t r a l  
o f f i c e ,  a c e n t r a l  d i spa tcher ,  who takes  a l l  t he  orders .  But each 
p i l o t  goes o u t  and s o l i c i t s  h i s  own work, h i s  own customers, and 
charges them--bills them--separately f o r  h i s  own se rv i ce .  So one 
of t he  members of Ca l i fo rn i a  Inland P i l o t s  can b e  s t a r v i n g  t o  
death and t h e  o t h e r  can be r o l l i n g  i n  r i ches ,  and the re ' s  no 
pooling of income by any s t r e t c h  of t h e  imagination. 

Well, t h i s  group proceeded along. Then a f t e r  Shipowners and 
Merchants Tugboat Company went back t o  work, t he  l o y a l  tugboat 
cap ta in  p i l o t s  came back t o  work f o r  Shipowners and Merchants, and 
t h e  Ca l i fo rn i a  Inland P i l o t s  group s a i d ,  " W e  don't  think t h a t  t h e  



Crowley: tugboat cap ta in  p i l o t s  ought t o  go on t h e  b r idge  of t h e  s h i p  and 
handle sh ips  anymore." W e  s a i d ,  "We've been doing i t  s i n c e  1883 
and w e  propose t o  cont inue doing i t  ." So w e  had a l o t  of 
d i scuss ions  and a l o t  of arguments. 

To make a long s t o r y  s h o r t ,  t he  Ca l i fo rn i a  Inland P i l o t s  
Assoc ia t ion  wanted us  t o  s t o p  going on the  br idges  of sh ips ,  and 
then they would g ive  us  a l l  t h e  tugboat workand  a l s o  g e t  a b i l l  
through t h e  l e g i s l a t u r e  t h a t  would make i t  compulsory t o  u se  
Ca l i fo rn i a  Inland P i l o t s  and a l s o  compulsory t o  use  tugboats.  

W e  s a i d ,  "Nothing doing--we're not i n t e r e s t e d  i n  any s o r t  of 
a proposal l i k e  t h a t ,  because we don't  th ink  you can l e g i s l a t e  t h a t  
shipowners have t o  do t h i s  and have t o  do t h a t .  It should b e  
e n t i r e l y  up t o  t h e  customer whether h e  wants a tug o r  doesn ' t  
want a tug o r  wants a p i l o t  o r  doesn ' t  want him, o r  whatever h e  
wants t o  do. And furthermore, you couldn ' t  t r u s t  you guys any 
f u r t h e r  than you could throw a red-hot s t o v e  anyway because you ' re  
a bunch of double-crossers and you q u i t  us and went i n  f o r  yourselves 
and you don't  even look ou t  f o r  your own fel low p i l o t .  You do a s  
much work a s  you can and the  h e l l  wi th  t h e  o the r  guy." 

Anyway, w e  did not  g e t  along phi losophica l ly  because we f e e l  
t h a t  they a r e  independent businessmen looking ou t  f o r  themselves 
as b e s t  they can and they ' r e  i n  bus iness  i n  competi t ion with us .  
We're i n  business  a l s o  t o  t r y  t o  ge t  tugboat work and dock s h i p s  and 
do what w e  can t o  g ive  a s e r v i c e  t o  t h e  shipowner and t ake  i n  
more money than  w e  pay out .  

So, t h i s  went along f o r  q u i t e  sometime, and then they s a i d  t o  
us ,  " A l l  r i g h t .  I f  you won't do what we want you t o  do, we 're  
going t o  b r ing  a s u i t  aga ins t  you f o r  monopoly because you won't 
fu rn i sh  tugs t o  an  independent p i lo t . "  W e  s ay ,  "You know t h a t  is  
a goddamn l i e  because anytime you order  a tug you ge t  a tug,  and 
we w i l l  f u rn i sh  tugs t o  any s h i p  t h a t  wants them, provided t h e  
shipowner w i l l  pay us  ." 

So they went t o  some s h y s t e r  a t torneys  who took t h e  case on a 
contingency bas i s .  These a t to rneys  brought s u i t  on the  b a s i s  t h a t  
we're a monopoly and w e  a r e  i n  r e s t r a i n t  of t r a d e  because w e  won' t 
fu rn i sh  a tugboat t o  a Ca l i fo rn i a  In land  P i l o t s  Associat ion p i l o t .  
They had depos i t ions ,  and i n  those depos i t ions  we t e s t i f i e d  t h a t  we 
always furnished a tug t o  anybody t h a t  asked f o r  i t ,  provided 
t h e y ' r e  w i l l i n g  t o  pay f o r  i t .  Their  case t h a t  we a r e  i n  r e s t r a i n t  
of t r a d e  by no t  furn ish ing  tugboats i s  t o t a l l y  i n c o r r e c t  from a 
f a c t u a l  po in t  of view. 

I think t h e i r  a t t o rneys  got  kind of a s u r p r i s e  i n  t h i s  i n  t h e  
deposi t ions.  However, they a r e  s t i l l  continuing on wi th  t h e  
lawsui t s ,  mainly a s  a nuisance f a c t o r ,  I th ink ,  hoping t h a t  w e ' l l  



Crowley: s t and  toge ther  i n  t he  tugboat work. But w e  a r e  n o t  about t o  agree  
t o  t h a t .  Somebody s a i d  something about mi l l i ons  f o r  defense bu t  no t  
a cent  f o r  t r ibu te- - tha t ' s  t h e  way w e  f e e l  about it. 

Af t e r  t h a t  case had gone. along f o r  a while-- 

The Crowley Countersui t  

Feingold: J u s t  a minute--about t h a t  case.  Didn-' t you then f i l e  a counterclaim? 

Crowley : Y e s .  Our a t t o rneys  f i l e d  a counterclaim aga ins t  t h e  Ca l i fo rn i a  
Inland P i l o t s  Associat ion because they a r e  a l l  independent 
businessmen b i l l i n g  f o r  t h e i r  s e rv i ces  and c o l l e c t i n g  t h e i r  revenues 
j u s t  a s  any o t h e r  business  t h a t  is paying t h e i r  expenses, bu t  they 
a r e  a l l  s tanding  i n  toge ther  and holding t o  a c e r t a i n  f i xed  charge 
f o r  t h e i r  s e rv i ces .  

Now, t h i s  is a l l  very we l l  i f  you a r e  a member of a union and 
you work f o r  a f i xed  wage. But when you a r e  an independent 
businessman, and you go out  and you charge exac t ly  t h e  same p r i c e  
t h a t  t he  o the r  guy does and s i t  down i n  meetings wi th  him and agree  
t o  those  p r i c e s ,  you a r e  s u r e  a s  h e l l  i n  v i o l a t i o n  of t h e  a n t i t r u s t  
law. And i f  the  customer sits down wi th  a group of independent 
businessmen and agrees t h a t  t h i s  w i l l  b e  t h e  p r i c e  t h a t  t h e y ' l l  
pay, t he  customer a l s o  i s  g u i l t y  of v i o l a t i o n  of t he  Sherman 
A n t i t r u s t  Act o r  the  Clayton Act o r  something l i k e  t h a t .  

So w e  s t a r t e d  a coun te r su i t  aga ins t  them claiming t h a t  t h e i r  
case  had no m e r i t  whatsoever, b u t  a s  a matter  of f a c t ,  they were 
i n  v i o l a t i o n  of t h e  a n t i t r u s t  laws, a s  were t h e  shipowners t h a t  they 
did bus iness  with.  They w e r e  both i n  v i o l a t i o n  of t h e  Sherman Act 
o r  whatever i t  is. So t h a t ' s  t h e  way i t  s t ands .  

The Murphy Tugboat Company S u i t  

Crowley: There's a small tugboat company on the  Bay--Murphy Tugboat Company-- 
who s t a r t e d  up during our  s t r i k e  wi th  the  avowed i n t e n t i o n  of making 
a f a s t  buck, a s  they s t a t e d  t o  t h e  press ,  and soaking t h e  shipowners 
about t h r e e  times t h e  r egu la r  r a t e  f o r  t h e i r  s e rv i ces  and t o  make 
hay whi le  t h e  sun sh ines .  Murphy has continued t o  s t a y  i n  business  
a f t e r  t he  s t r i k e  with some smal le r  tugs and wi th  t h e  connivance of 
t h e  Inland P i l o t s ,  because the  Inland P i l o t s  don ' t  want t o  use us 
i f  they can avoid i t .  So they used Murphy i n s t e a d  and they keep 
Murphy a l i v e  s l i p p i n g  him jobs. 



Feingold: But does Murphy have enough tugs  t o  be  a b l e  t o  meet t h e i r  needs? 

Crowley: H e  had two and then he  got  up t o  four  and he s t a r t e d  l o s i n g  so  much 
money with the  fou r ,  he got  r i d  of two of them. Then he was back 
down t o  two and he  was s t i l l  l o s i n g  money. Then one of them broke 
a crankshaf t ,  and as of - today ,  he ' s  got  one. 

H e  can make a  few d o l l a r s  with one tug.  H e  doesn ' t  have too 
b i g  a p a y r o l l ,  bu t  Murphy is  no t  t h e  b e s t  opera tor  i n  the  world. 
He's i nc l ined  t o ,  when he g e t s  a  few d o l l a r s  i n  h i s  jeans,  t o  b e  
a  l i t t l e  expansive. One of  t h e  most recent  th ings  t h a t  kind of 
upse t  h i s  o u t f i t  w a s  t h a t  he  went o u t  and spend $7,000 f o r  a  l i t t l e  
speed boa t ,  and h e r e  h e  was t e l l i n g  t h e  men t h a t  h e  couldn ' t  a f f o r d  
t o  pay them t h e  union wage and t h a t  s o r t  of s t u f f .  This c rea ted  a  
minor r i o t ,  t o  say  t h e  l e a s t .  But t h a t ' s  t h e  kind of an opera tor  
h e  is. I f  w e  have t o  have competit ion, t h a t ' s  t h e  kind of 
competit ion w e  l i k e  t o  have. 

Feingold: So i t  would seem t h a t  t he  Inland P i l o t s  end up having t o  use  your 
tugs ,  whether they l i k e  t o  o r  no t .  

Crowley: Def in i t e ly .  I n  f a c t ,  some of t h e  Inland P i l o t s  much p r e f e r  t o  use 
our  tugs  because they ' re  so  much b e t t e r  tugs anyway. They're a f r a i d  
t h e y ' l l  g e t  i n t o  t roub le  w i th  Murphy's tugs o r  tug ,  and a s  a  r e s u l t  
they use our tugs q u i t e  f requent ly.  And we cont inue t o  work f o r  
t h e  Inland P i l o t s .  No mat te r  what they say ,  we cont inue on t o  do 
what we've always done, and t h a t  is t o  g ive  tugboat s e r v i c e  t o  
anybody who's w i l l i n g  t o  pay f o r  it. He l l ,  we're only i n t e r e s t e d  i n  
t h e  money. 

Anyway, a f t e r  a whi le  t hese  a t to rneys  went t o  Roger Murphy and 
they got him t o  s t a r t  an  a n t i t r u s t  s u i t  aga ins t  us claiming t h a t  
we were i n  v i o l a t i o n  of a n t i t r u s t ,  w e  had a l l  t h e  good tugs on the  
Bay, and he  d idn ' t  have a  chance t o  g e t  any, and so  on and s o  f o r t h .  
H i s  a n t i t r u s t  s u i t  looked f o r  some damages and a l s o  f o r  t h e  cour t  
t o  hold t h a t  w e  should g ive  him some of our good tugs s o  t h a t  h e  
could have some good tugs t o  ope ra t e  wi th .  [ l augh te r ]  

Feingold: That 's  a  simple way of g e t t i n g  tugs.  

Crowley: Very simple. But I don' t  th ink  the  a n t i t r u s t  l a w s  mean exac t ly  
tha t .  I n  f a c t ,  t h e  very thing t h a t  t h e  a n t i t r u s t  laws a r e  set up 
t o  do is t o  produce competit ion and e f f i c i e n t  bus iness  opera t ion ,  
and w e  th ink  t h a t  w e  a r e  a s  e f f i c i e n t  as anybody and a s  competi t ive 
as anybody and do our b e s t  t o  s o l i c i t  work and g e t  pa id  f o r  i t  
and t h a t ' s  it. 



A Further  S u i t  

Crowley: Then the re  was a  t h i r d  lawsui t  brought by Murphy P a c i f i c  Salvage 
Company who had been i n  the tugboat business  during t h e  s t r i k e  
and had gone ou t  and acquired a  couple of tugs t h a t  weren ' t  bad 
tugs.  But they had acquired them under a  l e a s i n g  arrangement 
whereby they would pay f o r  t he  t o t a l  cos t  of the  tugs i n  a  per iod  
of f i v e  years  with 18 percent  i n t e r e s t  on t h e  dec l in ing  balance.  
This l e a s e  agreement was very onerous t o  Murphy P a c i f i c  Salvage, 
and t h e  fel low t h a t  put  t h e  agreement t oge the r ,  P h i l  Murphy, died 
of a  h e a r t  a t t a c k ,  and Bob Lauder w a s  l e f t  running t h e  company. 

Lauder decided t h a t  a f t e r  they'd l o s t  about a  ha l f  a  m i l l i o n  
d o l l a r s  i n  tugboat s e rv i ces  i n  one year ,  they'd b e t t e r  g e t  t h e  h e l l  
ou t  of it. So he t o l d  us they were going t o  d iscont inue  t h e i r  
tugboat s e r v i c e  and l a y  the  tugs  up, and would we b e  i n t e r e s t e d  i n  
buying them. We s a i d ,  "Well, w e ' l l  look them over." 

So w e  looked a t  them and the  p r i c e  he asked w a s  a reasonable 
p r i c e  f o r  t h e  tugs.  They were a  barga in ,  s o  we bought them. One 
of them has been working ever  s i n c e  i n  Honolulu, and the  o t h e r  one 
has been working ever  s i n c e  i n  Alaskan waters ,  and they ' re  no t  bad 
tugboats .  

But t h e  s h y s t e r  a t t o rneys  went t o  Murphy P a c i f i c  and s a i d ,  
I I  
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We want you t o  s t a r t  a  lawsui t  aga ins t  t h i s  company--Shipowners 
and Merchants, Crowley--because you were forced  ou t  of business  
by him and he  bought your tugs and t h a t ' s  a  v i o l a t i o n  of t h e  Sherman 
A n t i t r u s t  ." 

- Lauder s a i d ,  "God, he saved our  l i v e s  by s topping our  lawsui t s . "  
I n  f a c t ,  they were headed f o r  the bankruptcy cour t ,  and they had t o  
s top  t h e i r  l awsu i t s  somehow. So they stopped performing a  tugboat 
s e r v i c e  and s o l d  t h e i r  tugs .  

Also, because they were faced wi th  bankruptcy, they were a b l e  
t o  nego t i a t e  a  se t t lement  of t h i s  very onerous five-year l e a s e  
t h a t  they had. You can imagine i f  they pay t h e  f u l l  cos t  of t he  
tugs i n  f i v e  years  and s t i l l  not  own them, and a l s o  pay 18  percent  
i n t e r e s t  on the  dec l in ing  balance,  they would have pa id  ou t  a  
f a n t a s t i c  amount of money over t he  f i v e  years .  So they were a b l e  
t o  cancel  t h a t  whole thing and s e l l  t h e  tugs ,  and i t  was a  w i se  
business  move t o  g e t  out  of t h e  business .  

Anyway, t he  a t t o rneys  went t o  Lauder and s a i d ,  "We want you 
t o  sue  Crowley under a n t i t r u s t  ,I '  and he  s a i d ,  "Don't b e  s i l l y ! "  
They s a i d ,  " A l l  r i g h t  now. I f  you do not  b r ing  s u i t ,  we have some 



Crowley: s tock  i n  your company--Murphy P a c i f i c  Salvage Company--and w e  w i l l  
b r ing  a  minori ty  s tockholders '  d e r i v a t i v e  s u i t  aga ins t  you and t h e  
d i r e c t o r s  f o r  no t  br inging  an a n t i t r u s t  s u i t ,  which i n  t u rn  
would he lp  Murphy P a c i f i c  Salvage Company." So, they s a i d ,  "Oh, 
my God." 

Anyway, they had had some o the r  problem wi th  d i r e c t o r s  l i a b i l i t y  
and t h e i r  d i r e c t o r s  l i a b i l i t y  had been cancel led.  So they s a i d ,  
11 The cheapest th ing  f o r  us t o  do is t o  f i l e  a s u i t  and t h a t  w i l l  
s t o p  us from g e t t i n g  i n t o  a  l o t  of t roub le  w i th  t h e  a t to rneys  who 
a r e  working on t h i s  th ing  on a contingency b a s i s .  They 've got  a  
l o t  of time t o  g ive  us  t roub le ,  s o  t h e  b e s t  t h ing  we'd b e t t e r  do 
is go along wi th  them." So they have a l s o  f i l e d  a  s u i t  f o r  I don't  
know what reason, b u t  the  idea  is t h a t  w e  forced them out  of 
bus iness  o r  something l i k e  t h a t .  

So those a r e  the  t h r e e  s u i t s  w e  have aga ins t  us .  When t h e y ' l l  
come t o  t r ia l  I don' t  have any idea .  What t h e  cour t  w i l l  decide I 
don' t  have any idea.  But I c a n ' t  s e e  where we a r e  i n  any way i n  
v i o l a t i o n  of the a n t i t r u s t  laws. A l l  we're t r y i n g  t o  do is g ive  
a  good s e r v i c e  t o  t h e  customers a t  a  f a i r  p r i c e ,  and i f  somebody 
e l s e  wants t o  b e  i n  t h e  tugboat bus iness ,  they can go r i g h t  ahead 
and be  i n  i t .  

A s  f a r  a s  t h e  p i l o t s  a r e  concerned, t h a t  s i t u a t i o n  is  t o t a l l y  
r i d i cu lous  a s  f a r  a s  a n t i t r u s t  is concerned. Their b a s i c  premise-- 
t h a t  w e  don ' t  give them tugs--is a  l o t  of hogwash, a s  t h e  f a c t s  
w i l l  show. 

Feingold: When you s a i d  t h a t  Bob Lauder was threatened t h a t  i f  h e  d i d n ' t  
sue ,  t h a t  he-- 

Crowley : H e ' s  p r e s iden t  of Murphy Pac i f i c .  

Feingold: --that a minori ty  s tockholders  s u i t  would be  f i l e d  aga ins t  him, 
who were these  minori ty  s tockholders ,  t he  a t torney?  

Crowley: Yes. The a t torney  had picked up a  few shares  a t  Murphy P a c i f i c  
Salvage Company, which is a publ ic ly  traded company, and would have 
t h e  power a s  a  minori ty  s tockholder  t o  f i l e  a d e r i v a t i v e  s u i t  
aga ins t  t h e  o f f i c e r s  and d i r e c t o r s  of  t h e  company i f  they d i d n ' t  
t ake  some a c t i o n  t h a t  they should b e  expected t o  take.  

Feingold: A r e  t h e  two Murphy companies r e l a t ed?  

Crowley: Roger Murphy, who owns and runs Murphy Tugboat Company, is a son 
of P h i l  Murphy, who was t h e  guy t h a t  s t a r t e d  Murphy P a c i f i c  
Salvage Company, along wi th  Louis Ets-Hokin, t e n  years  o r  so ago. 
P h i l  Murphy dropped dead of  a  h e a r t  a t t a c k ,  and h i s  son Roger has 
continued on wi th  t h i s  Murphy Tugboat Company, and t h e  new company 
h e  s t a r t e d ,  and t r y  t o  say  i n  t h e  tugboat business .  



Feingold: I have a c l i pp ing  h e r e ,  t h e  d a t e  of which I unfor tuna te ly  fo rgo t  
t o  inc lude ,  bu t  t h i s  was t h e  one about t he  Murphy tugboat  s u i t .  
According t o  t h e  paper,  one of  t h e  th ings  they charge t h e  Crowley 
tugs wi th  is t h e  p r a c t i c e  of  paying t h e  cap ta ins  what is known 
a s  "hat  money1' and they c a l l  t h a t  a b r ibe .  

Crowley: Y e s .  Well, i n  tugboat c i r c l e s  throughout t h e  world,  s i n c e  t h e  
days of t h e  s a i l i n g  sh ip ,  i t ' s  been customary t h a t  when t h e  
sk ippe r  of a s h i p  h i r e s  a tug ,  t h a t  t he  tugboat company s l i p s  him 
a "hat" which is a f i v e  d o l l a r  b i l l .  This has  been p rac t i ced  f o r  
many y e a r s ,  and we have d i s c o u r a g e d i t .  When World War I1 came . 
along, we were a b l e  t o  almost completely e l imina t e  t h i s ,  because 
t h e  fo re ign  s h i p s  d idn ' t  run i n  he re ,  and t h e  fo re ign  sk ippe r s  a r e  
t he  worst  of a l l .  

I n  t h e  l a t e  f o r t i e s  i t  s t a r t e d  up t o  some degree,  b u t  mainly 
because t he re  were fore ign- f lag  sk ippers  who would come i n  he re ,  
they'd take  a tug  and then they would n o t  s i g n  t h e  b i l l  which 
acknowledged t h e  s e r v i c e  un less  you s l i pped  them a h a t  l i k e  you 
used to .  

So i t  is p rac t i ced  very ,  very r a r e l y .  But i t  is p r a c t i c e d ,  
because sometimes you g e t  some Greek o r  I t a l i a n  o r  Frenchman o r  
something l i k e  t h a t  who comes i n t o  t h e  o f f i c e ,  sits down, and says ,  
"I w i l l  no t  s i g n  t h e  b i l l  un less  you g ive  m e  a h a t  ." So we g ive  
him a h a t .  We won't argue t h e  po in t  a t  a l l .  

A s  f a r  a s  Roger Murphy is concerned, i f  h e  would l i k e  t o  show 
us h i s  expense account--how many lunches and d inners  and cases  of 
whisky h e  buys f o r  h i s  customers--we'd b e  very g lad  t o  t ake  a look 
a t  i t .  I venture  t o  say t h a t  between t h e  Ca l i fo rn i a  In land  P i l o t s  
and Murphy Tugboat Company, those  two o u t f i t s  spend more money on 
b r ibe ry  than we do. 

Feingold: I ' d  imagine they'd be  i n  a p o s i t i o n  where they 'd  have to .  

Crowley : Sure. The independent p i l o  t--that 's how they ge t  t h e  bus iness .  
They g e t  t h e  guy t h a t  o rde r s  t h e  tugs f o r  a steamship company and 
they wine him and d ine  him, g ive  him a c u t  o u t  of t h e i r  p i l o t a g e  
f e e ,  and t h a t ' s  how they g e t  t h e i r  bus iness  almost completely.  
Why would anybody h i r e  an independent Bay p i l o t  who charges 
seventy-f ive d o l l a r s  p i l o t a g e  f e e  f o r  docking a s h i p  when t h e  Red 
Stack p i l o t s  charge twenty? But they use  t he  independent p i l o t s .  
I n  any bus iness  t h e r e ' s  a c e r t a i n  amount of t h a t  s t u f f  going on 
a l l  t h e  time. To even d iscuss  i t  is kind o f  r i d i cu lous .  

Feingold: I suppose f i l i n g  t he se  s u i t s  is an a c t  of  s u r v i v a l  on t h e i r  p a r t .  



Crowley: No, I don' t  th ink  so.  I n  f a c t ,  r a t h e r  than an a c t  of s u r v i v a l ,  
t h e y ' r e  spending a  l o t  of money f o o l i s h l y ,  and the  a t to rneys  have 
got  t h e  case  on a  contingency case ,  and s o  they t a k e  care  of it 
i n  t h e i r  spa re  t ime hoping t o  make a  d o l l a r  ou t  of i t  some day 
down t h e  road. 

No, I don' t  th ink  i t ' s  an  a c t  of su rv iva l .  I th ink  i t ' s  a  
kind of a  f o o l i s h  move, f rankly ,  because we're spending a  l o t  
of money f o r  l e g a l  f e e s ,  t hey ' r e  spending money f o r  depos i t ions  
and cour t  c o s t s  and expenses and s o  on,  and who's paying t h e  b i l l ?  
Our customers, t h e  shipowners ; t hey ' r e  picking up t h e  tab f o r  a l l  
t h i s .  We'd both be  b e t t e r  o f f  i f  we didn'  t throw t h e  money away 
t h a t  we 're  g e t t i n g  from our  customers f o r  a  whole l o t  of l e g a l  
f e e s  and expenses and t h i s  and t h a t  f o r  r e a l l y  no reason a t  a l l .  I 
don ' t  t h ink  t h e y ' r e  na ive  enough t o  t h ink  t h a t  t h e  cour t  w i l l  say 
t o  Shipowners and Merchants Tugboat Company, "You have t o  g ive  
some of your good tugs t o  Roger Murphy because he  doesn ' t  have 
any good tugs.'' I mean, I don ' t  t h ink  t h a t ' s  what t h e  Sherman 
A n t i t r u s t  Law says ,  bu t  w e  may f i n d  ou t  otherwise. I don' t  know, 
bu t  i t  sounds kind of s i l l y  t o  me. 

Feingold: I ' l l  b e  looking i n  t he  newspapers t o  see t h e  outcome. 

Feingold: One of t he  o the r  things I not iced  last summer w a s  t h a t  t he re  was a  
b i t  of f l a c k  when Supervisor Gonzalez revealed t h e  source of h i s  
campaign cont r ibu t ions ,  and t h e r e  was a  c e r t a i n  amount of n o i s e  
t h a t  he had received cont r ibu t ions  t h a t  were improper from Harbor 
Carr ie rs .  

Crowley: Y e s .  I d i d n ' t  know too much about t h a t  a t  t h e  time; A 1  Elledge 
handled i t ,  and I don' t  remember exac t ly  what t he  d e t a i l s  were. 
I th ink  what i t  was, i f  I remember r i g h t ,  t h a t  Gonzalez o r  some 
committee t o  e l e c t  Gonzalez h i r e d  a  boat--one of t he  excursion 
boa t s ,  a  harbor  tug--and then s o l d  t i c k e t s  t o  people t o  go on 
t h e  pa r ty ,  t o  have a  pa r ty  on t h e  Bay f o r  Gonzalez. Then i t  was 
claimed t h a t  Gonzalez' committee never paid f o r  t h e  boa t .  But 
a s  I understand i t ,  Elledge claimed t h a t  t h e  boa t  was pa id  f o r .  
I never d id  know what t h e  d e t a i l  was. 

A s  f a r  a s  Gonzalez, I don' t  know him from Adam. [ laughter ]  
I couldn ' t  c a re  less. To me, i t  was kind of a  waste  of time. 
Somebody was j u s t  t ry ing  t o  g e t  back a t  Gonzalez, I guess--one 
of h i s  enemies s t i r r e d  up. I don' t  th ink  anything ever  came of i t ;  
I know I ' v e  never heard anything about i t .  



Feingsld: No. There were two a r t i c l e s  l a s t  Ju ly .  

Crowley: Y e s ,  I remember reading them. 

Feingold: A s  f a r  as I know, t h a t ' s  . a l l  I ever  saw. 

Crowley: That 's  a l l  I eve r  heard,  and nothing ever  happened. I th ink  t h a t  
fe l low [Stephan] Leonoudakis got  involved i n  i t .  Yes, h e ' s  t h e  
one t h a t  accused him, because Gonzalez was saying something about 
t h e  Golden Gate Bridge and Highway D i s t r i c t  wasting a l l  t h i s  
government money f o r  t he  f e r r y  and bus sys-tem, and they go t  i n t o  
a  b i g  argument. Well, Gonzalez i s  g e t t i n g  j u s t i f i e d  every day 
because t h e  money t h a t ' s  being thrown away on t h a t  f e r r y  system 
is  j u s t  unbel ievable,  and i t ' s  g e t t i n g  more so. 

I f  i t  wasn't  s o  s e r ious ,  i t  would be  laughable! They're 
bu i ld ing  t h r e e  of t hese  boa ts  down i n  southern  Ca l i fo rn i a  a t  four  
and a  h a l f  m i l l i o n  ap iece ;  they w e r e  supposed t o  c o s t  two m i l l i o n  
a  piece.  Now they g o t  t h e  f i r s t  one launched, and they went ou t  
on t h e  t r i a l s  and the  impel le r  of t he  Jacuzz i  water  j e t  pump won't 
ho ld  together .  Now they've got  t o  re-design t h e  impel ler .  The 
d i f f i c u l t y  is they went t o  t h i s  e x o t i c  propulsion system t h a t  had 
never been commercially used before ,  and i t  won't work! 

But t h e  worst p a r t  about i t  is ,  Leonoudakis took me t o  lunch 
one day and s t a r t e d  expla in ing  i t  a l l  and he  s a i d ,  "But what 
d i f f e r ence  does i t  make? It 's a l l  f e d e r a l  money. We g e t  a l l  t h i s  
moeny from M A  (Urban Mass Trans i t  Author i ty) .  We're g e t t i n g  
th i r ty - fou r  m i l l i o n  d o l l a r s  from them. So, what do we care?" 

I s a i d ,  " W e l l ,  f o r  C h r i s t ' s  sake! I thought I paid f ede ra l  
income taxes ,  and I thought you d id  too,  and I don' t  see any 
sense  i n  wasting t h a t  money, no matter  where i t  comes from." 

Now they ' re  bu i ld ing  t h i s  terminal  over a t  Corte Madera. 
That 's  t h e  b i g g e s t ,  s t u p i d e s t  th ing  t h a t ' s  ever  been done. They're 
spending f i f t e e n  mi l l i on  d o l l a r s  ; they ' r e  t ry ing  t o  dredge a  
channel through t h e  soupy Bay mud. The Water Qual i ty  Control  
D i s t r i c t  shut  t h e  dredge down because a l l  t hey ' r e  doing is  s t i r r i n g  
up t h e  bottom and making t h e  Bay waters  a l l  muddy and t h e  mud is 
f i l l i n g  . i n  t he  channel aga in  j u s t  a s  f a s t  a s  they d ig  i t  ou t .  
They're d r iv ing  p i l e s  t h a t  go r i g h t  down i n  t h e  mud and ou t  of 
s i g h t .  

It 's unbel ievable t h e  problems they'  r e  having, and they 're 
spending £ i f  teen m i l l i o n  bucks over t he re  l i k e  i t  w a s  nothing. 
A t  t he  r a t e  they ' re  going, t h e y ' l l  spend t h i r t y  mi l l i on  befo;e 
they ' re  f i n i shed ,  because i t ' s  a  t o t a l l y  imprac t ica l  p r o j e c t .  
It 's j u s t  unbel ievable,  and y o u ' l l  hear  more of t h a t  one. 



Crowley: Somebody from K l O l  asked m e  t o  r e f u t e  some of t h e  th ings  t h a t  
Dale Luehring of t h e  Bridge D i s t r i c t  s a i d  t h e  o t h e r  day. So 
I t o l d  them what I thought.  I guess I s h o t  my mouth o f f  too 
much, b u t  they've got  i t  on K l O l  t h i s  week, a l l  t h e  comments. 

Feingold: When is t h a t ?  

Crowley: 11:55 and 7:25 o r  something l i k e  t h a t .  I t  i s n ' t w o r t h  l i s t e n i n g  
t o  because i t 's  j u s t  r e l a t i v e l y  sho r t .  And Luehring t o l d  t h e  
rad io  s t a t i o n ,  h e  s a i d ,  "Why, when t h i s  is a l l  f i n i shed ,  w e ' l l  

. have a th i r ty- four  mi l l i on  dollar--" 

[ inaudib le ,  t ape  r a n  o u t ]  

Feingold: Maybe some day t h e y ' l l  l e a rn .  

Crowley: They ' l l  l e a r n ,  t h e  hard way.  ere's a cha r t  of t h e  Bay. I don' t  
know how much you know about--you don't  have t o  know much about 
anything t o  see how s t u p i d  t h i s  one is. [unfolding c h a r t s ]  This 
is where they ' r e  going t o  run  to .  They're pu t t i ng  t h e  terminal  
i n  h e r e  [poin t ing]  a t  Greenbrae. They're going t o  have t o  dredge 
a channel t o  run these  boa t s  a l l  t h e  way through. 

Now, t h i s  is a l l  s o f t ,  soupy bay mud s i l t  t h a t ' s  j u s t  l i k e  
water .  To dredge a channel i n  h e r e  deep enough t o  take  these  boa ts  
t h a t  w i l l  run i n  t h e r e  a t  high t i d e  o r  low t i d e  o r  whatnot is a 
mult i -mil l ion d o l l a r  job, p lus  t h e  f a c t  t h a t  i t ' l l  slough i n  
every yea r  and f i l l  i n ,  p a r t i c u l a r l y  i f  you run  a b i g  boa t  through 
i t .  The wash of t he  boat  w i l l  j u s t  drag t h e  mud back i n t o  t h e  
channel anyway. 

I f  they were going t o  run up t o  c e n t r a l  Marin County they 
should have run t o  Poin t  San Quentin, o u t  i n  t h e  Bay, where they'd 
have t o  do a l i t t l e  dredging he re  b u t  a t  l e a s t  they 'd be  near  deep 
w a t e r .  But he re ,  they have to  dredge a channel a l l  t h e  way o u t  t o  
t h i s  po in t ,  and a s  t h e  f e r r y  runs back and f o r t h  up the re ,  i t  w i l l  - 
f i l l  t h e  channel i n .  

Feingold: Why i n  t h e  world d id  they choose t h a t ?  

Crowley: You go ask M r .  Leonoudakis . Don't ask  m e .  I don' t  know. See, we 
have these  i s l ands  up h e r e  [poin t ing] ;  we've had them s i n c e  1926. 
I ' v e  played around them i n  rowboats and boa ts  and s a i l e d  on i t ,  
and I know what t h e  mud f l a t s  a r e .  This channel has been dredged 
by t h e  government f o r  yea r s  and yea r s  and years .  We used t o  b r ing  
o i l  barges i n ,  and they've had an awful t i m e  maintaining t h i s  
channel. I ' ve  s een  t h a t  th ing  f i l l  i n ,  slough i n ,  w i th  mud f o r  
yea r s ,  and the  c o s t  t o  maintain t h i s  channel i s  very high.  But 
t h a t ' s  only f o r  small  boa ts .  When they put  a hundred and s ix ty -  
f i v e  foo t  boa t  i n  t h e r e  wi th  seventy-f ive hundred horsepower, ~ e s u s  ! 
It's going t o  wash t h e  channel away i n  one t r i p .  It 's j u s t  
unbelievable.  



Crowley: This [Point  San Quentin] would have been a much b e t t e r  l o c a t i o n  f o r  
them and wouldn't have cos t  any f i f t e e n  m i l l i o n  d o l l a r s .  We run 
over  h e r e  a t  Tiburon, t h e  Ferry Building; they [ t h e  Golden Gate 
Bridge and Highway D i s t r i c t ]  run over  t o  Sausa l i t o .  But they ' re  
t r y i n g  t o  g e t  i n t o  t h e  c e n t r a l  p a r t  of Marin. But people a r e  not  
going t o  u se  these  f e r r y  boa ts  because i f  you g e t  on a bus a t  Corte  
Madera, M i l l  Valley o r  anyplace you're  going t o  come over t h e  
br idge ,  and you're  not  going t o  go over h e r e  t o  ge t  i n  a f e r r y  boa t  
t o  t ake  a r i d e  across  t h e  Bay. It's a h o r r i b l e  waste of  money. 
[ fo ld ing  c h a r t ]  It's s o  unfortunate .  And t h a t ' s  my p e t  peeve f o r  
t he  day, currently. .  I 've  been h o t  on t h a t  f o r  a long t i m e .  

Feingold: Yes, you've t a lked  about t h a t  before .  There was a b i g  Examiner 
expose l a s t  summer, I th ink ,  i n  which they l i s t e d  a l l - -  

Crowley: That 's  t h e  one Dick Knowland d id .  H e  s tud ied  i t  and wrote a r t i c l e  
a f t e r  a r t i c l e  about i t ,  b u t  nobody d id  anything about it. 

A Long Term Waterfront  Lease 

Feingold: Another i s s u e  t h a t  Harbor Ca r r i e r s  seem t o  have been involved i n  
l a t e l y  is long-term l e a s i n g  of var ious  of t he  p i e r s .  

Crowley: Yes. They have a n  o f f i c e  down a t  P i e r  43. P i e r  41 has been s i t t i n g  
t h e r e  f o r  years ,  nobody doing anything wi th  i t ,  so  A 1  El ledge 
decided we ought t o  l e a s e  t h e  p i e r  from t h e  p o r t ,  t h e  way o the r  
people used t o  do, because we're p u t t i n g  toge ther  a l l  our  
d ispa tch ing  opera t ions  f o r  t h e  tugboats and we're  going t o  base 
them down there .  

W e  a l s o  set up an  o i l  s p i l l  cooperat ive,  Clean Bay, Inc . ,  
which the  o i l  companies put  together  and we're opera t ing  i t  f o r  
them. We want some p l ace  t h a t ' s  c e n t r a l l y  l oca t ed  t o  have a l l  
t h i s  o i l  s p i l l  gear  l i k e  booms and c lean  up ma te r i a l  and s t u f f  
l i k e  t h a t .  We want t o  put  them on t h e  p i e r ,  P i e r  41. So now 
the re ' s  a b i g  argument a s  t o  whether they ought t o  t u r n  t h e  p i e r  
over t o  Harbor Tug o r  no t .  So I don' t  know what 's  going t o  come 
of t h a t ,  b u t  1'11 f i n d  o u t  eventual ly .  

Feingold: The Chronicle  a r t i c l e  made i t  sound a s  though the re  was a b i g  
i s s u e  about whether t he  Ci ty  should l e a s e  t h e  p i e r s  one by one o r  
whether they should w a i t  u n t i l  t h e r e ' s  an o v e r a l l  plan.  

Crowley: Right ,  r i g h t .  Well, i t  seems t o  m e  t h e  Ci ty  should make up i ts 
mind what t he  h e l l  t hey ' r e  doing with t h e  p o r t  and have some s o r t  
of cons i s t en t  po l icy .  But i f  we s e e  something t h a t  w e  can use,  
and we'd l i k e  t o  use i t  and the  p o r t ' s  w i l l i n g  t o  r e n t  i t ,  w e ' l l  
r e n t  i t .  That 's  a s imple matter  t o  resolve.  [ laughter ]  



Feingold: 

Crowley : 

Feingold: 

Crowley : 

Feingold: 

Crowley : 

Feingold: 

Crowley : 

One ques t ion  t h a t  was r a i s e d  i n  t he  a r t i c l e  i s  why Harbor Ca r r i e r s  
was seeking long-term l e a s e s  now when they hadn' t  i n  t h e  p a s t .  

Because t h e  Harbor Commission came t o  u s  and s a i d ,  "We have changed 
our  pol icy  from giv ing  you thir ty-day assignments t o  long-term 
l e a s e s .  I f  you want a long-term l e a s e ,  h e r e  i t  is .'I A l o t  of 
people--all those  r e s t a u r a n t s  on Fisherman's Wharf--have got ten  
long-term leases .  They're t a lk ing  about g iv ing  us a long-term 
lease f o r  t h e  s igh t see ing  a c t i v i t y  down t h e r e  a t  P i e r  45. 

So t h e  poin t  is t h a t  i f  somebody wants t o  g ive  us a long-term 
l e a s e ,  w e ' r e  p e r f e c t l y  w i l l i n g  t o  Look a t  it. That doesn ' t  say 
w e ' l l  s i g n  it. W e  want t o  see how much they ' r e  going t o  soak us  
over t h e  years  and how long they want us t o  pay. 

But they can ' t  even g e t  t h e  ground r u l e s  toge ther .  One 
meeting they dec ide  on th ing ,  another  meeting they decide 
something else. They change t h e i r  minds, t h e  papers w r i t e  i t  a l l  
up, i t  g e t s  t o  b e  a p o l i t i c a l  f o o t b a l l  and bounces a l l  ovet  t h e  l o t .  

The p o r t  seems t o  b e  i n  t h a t  s t a t e  a t  t he  moment. 

It 's t e r r i b l e .  They're i n  an  awful spot .  A l io to  has a l o t  of 
r e l a t i v e s  a t  Fisherman's Wharf and I th ink  t h e r e ' s  a c e r t a i n  
amount of i n - f igh t ing  and out - f igh t ing ,  and Lord knows what a l l .  
There's a l o t  of p o l i t i c s  involved i n  i t .  Whether i t ' s  good 
bus iness  t o  have a long-term l e a s e  o r  n o t ,  I don't  know. But i f  i t  
is,  and we can g e t  one w e ' l l  g e t  one; and i f  i t  i s n ' t ,  everybody 
e l s e  ge t s  them--why shouldn ' t  we? 

Have you met t he  new p o r t  commissioner? 

No, I haven ' t .  You mean t h e  new p o r t  manager. 

Y e s ,  t he  fel low from Boston. I can' t think of h i s  name. 

No, I haven ' t .  H e ' s  got  a very d i f f i c u l t  job. I don't  envy him 
t h a t  job . 

The problem is t h a t  t h e  San Francisco water f ront  is  no longer  
u se fu l  f o r  most commercial shipping opera t ions  such a s  conta iner  
opera t ions  and so  on. But they knew t h i s  twenty years  ago, and 
they should have been making plans twenty yea r s  ago a s  t o  how they 
were going t o  phase t h i s  ou t  and phase t h a t  i n .  But they 've done 
absolu te ly  nothing now f o r  years  and j u s t  s a t  around. It 's easy 
t o  c r i t i c i z e ,  b u t  i n  t he  p o l i t i c a l  c l imate  t h a t  has  ex i s t ed  f o r  
t he  l a s t  twenty yea r s ,  i t  was d i f f i c u l t  t o  do anything anyway. 
So I c a n ' t  blame them too much. 



Crowley: The t roub le  is, Oakland has  come i n  and b u i l t  b e a u t i f u l  f a c i l i t i e s  
f o r  conta iner  s h i p s  a t  BART'S expense. BART paid  t h e  tab f o r  
f i l l i n g  i n  a l l  t h a t  land and p u t t i n g  a rock w a l l  around the re .  So 
then the  P o r t  of Oakland played i t  t o  t h e  maximum and has  come o u t  
wi th  a very f i n e  conta iner  te rmina l ,  and t h e  s h i p s  would r a t h e r  
go over t he re  than  they would over he re  anyway. 



XX THE GOLDEN HINDE 

Feingold: The l a s t  th ing  I want t o  ask you about is the  Golden Hinde. How 
d id  you o r i g i n a l l y  g e t  involved i n  t h a t ?  

Crowley: A r t  Blum and A 1  El ledge thought i t  w a s  a good idea  t o  b u i l d  a 
r e p l i c a  of  the Golden Hinde. There had been some junk over  i n  
London t h a t  was supposed t o  b e  l i k e  the  Golden Hinde, b u t  i t  
wasn' t a t  a l l  l i k e  t h e  Golden Hinde. It was a l o t  of junk. So 
a f t e r  they saw t h a t ,  they s a i d ,  "This is no business." 

Then t h e r e  was a fellow by the  name of Hinks down a t  
Appledore i n  England who spec i a l i zed  i n  bu i ld ing  r e p l i c a s  of o l d  
ves se l s .  For the Hudson Bay Company i n  Canada he b u i l t  a r e p l i c a  
of t he  s h i p  t h a t  Henry Hudson discovered Hudson Bay i n .  I t 's  
been displayed a l l  through Canada by t h e  Hudson Bay Company a s  a 
p u b l i c i t y  s t u n t  t o  g e t  people t o  buy s t u f f  a t  Hudson's Bay s t o r e s .  

Hinks got  ahold of A 1  El ledge and A r t  Blum and t o l d  them he 
could b u i l d  them a r e p l i c a  of t h e  Golden Hinde. Then a l o t  o f  
people g o t  i n t e r e s t e d  i n  i t .  Norgard [name may b e  misspe l led] ,  
t he  naval  a r c h i t e c t ,  go t  very much i n t e r e s t e d  and d id  a l o t  of 
research work. So t h e  th ing  went along and t h e r e  were a l o t  of 
people i n t e r e s t e d ,  and s o  A 1  thought i t  would b e  a good th ing  f o r  
Harbor C a r r i e r s  t o  g e t  involved i n  order  t o  a t t r a c t  people t o  
Fisherman's Wharf t o  b r ing  them down and g e t  them on the s igh t see ing  
boa ts  and charge admission t o  t h e  Golden Hinde. 

So they went ahead and b u i l t  t he  t h ing  and s a i l e d  i t  over 
he re ,  and i t ' s  go t t en  a tremendous amount of p u b l i c i t y .  There's 
a l o t  of i n t e r e s t  i n  i t  and a l o t  of people l i k e  t o  s e e  i t ,  s o  
they go down and take  a look a t  i t .  We th ink  t h a t  i t  w i l l  b e  
j u s t  another  a t t r a c t i o n  on Fisherman's Wharf which w i l l  h e lp  b r i n g  
people down t h e r e  and he lp  t h e  o v e r a l l  t o u r i s t  a c t i v i t y  i n  San 
Francisco and make i t  i n t e r e s t i n g  t o  s e e  something on t h e  water f ront .  

Feingold: The Chronicle  madeztsound a s  though t h e  San Francisco Maritime 
Museum had got ten  up i n  arms. 



Crowley: This is t h a t  nu t ,  Karl Kortum. Poor Karl is l i v i n g  two hundred 
yea r s  i n  t h e  pas t .  He's an  h i s t o r i a n  and he  would l i k e  t o  l i v e  i n  
t h e  olden times and so  on. 

A l o t  of t h e  people i n  t h e  wa te r f ron t  community got  toge ther  
and r e s to red  the  Balclutha.  Karl Kortum d i d  some work on i t  too.  
H e  thinks i t 's h i s  boa t ,  b u t  r e a l l y  i t  belongs t o  t h e  water f ront  
community. H e ' s  had the  Balc lu tha  on d isp lay  down t h e r e  f o r  a 
number of y e a r s ,  and the  Balclutha has been tak ing  i n  about 
$200,000 a year .  That has been support ing M r .  Kortum and t h e  
Maritime Museum and M r .  Kortum's a c t i v i t i e s  i n  digging up o l d  
s t u f f ,  which is f i n e .  But when El ledge  and B l u m  got  t h e  idea  of 
bu i ld ing  the  Golden Hinde, h e  thought t h a t  t h a t  would drag people 
away from t h e  Balclutha.  

Well, I ' ve  ta lked  t o  a l o t  of people t h a t  a r e  exper t s  on 
Fisherman's Wharf and e x h i b i t s  and s o  on, and they say t h a t  one of 
t h e  problems wi th  t h e  Balclutha is she ' s  way o f f  t o  t h e  e a s t e r n  
p a r t  of Fisherman's Wharf and nobody goes down the re  anymore, and 
t h e  b e s t  thing i n  the  world f o r  t h e  Balclutha would b e  t o  have some 
more a t t r a c t i o n s  down near  t h e  Balc lu tha  which would h e l p  t h e  
revenue of t h e  M a r i t i m e  Museum r a t h e r  than h u r t  i t .  

Karl  Kortum can ' t  see t h a t  f o r  sour  apples .  But a s  I s a i d ,  
he ' s  a h i s t o r i a n ;  h e ' s  no t  a showman o r  a p u b l i c i t y  man. H e  
doesn ' t know beans about how the  amus emen t indus t ry  funct ions . 
H e ' s  j u s t  go t  a bee  up h i s  bonnet t h a t  anything near  t h e  Balclutha 
is a t h r e a t  t o  t he  Balclutha.  I f  h e  had any b r a i n s  a t  a l l ,  h e  could 
s e e  t h a t  anything near  t h e  Balc lu tha  would he lp  t h e  Balclutha 
because you've got  t o  g e t  people down the re  be fo re  you can g e t  them 
t o  go on t h e  Balclutha!  So, i t ' s  going t o  b e  i n t e r e s t i n g  t o  see 
what happens, b u t  I th ink  t h e  revenue of  Balclutha is going t o  jump 
up and Karl Kortum is s t i l l  going t o  h o l l e r .  

Feingold: Is the  Hinde open now? 

Crowley: She's over i n  t h e  shipyard now i n  dry dock. She was open l a s t  
week, I think.  They're dry docking and pa in t ing  t h e  bottom and 
c lean  h e r  a l l  up--she was towed over  t he re  today--and then t ake  
h e r  back and p u t  h e r  on e x h i b i t .  

Feingold: When w a s  t h i s  idea  o r i g i n a l l y  conceived? 

Crowley: The f i r s t  I got  i n t o  i t  w a s  i n  about 1968. W e  were a l ready  t o  go 
ahead wi th  i t ,  and then we had t h a t  s t r i k e  i n  1969. So I s a i d ,  
"Oh, t he  h e l l  with i t ;  they won' t do anything on i t  . I 1  

Then, i n  about '71, I was over i n  London i n  connection wi th  
insurance and t h i s  fel low,  Hinks, came over from Appledore and 
s t a r t e d  t a l k i n g  about a l l  t h e  o l d  timbers t h a t  he' d saved and 



Crowley: got  toge ther  and h i s  g r e a t  d e s i r e  to  do t h e  job. So I s a i d ,  "If 
t h e  guy ' s t h a t  s i n c e r e  about t h e  whole th ing ,  maybe we ought t o  
have him do it." 

H e ' s  done a f a n t a s t i c  job of woodworking. You91  never s e e  
a v e s s e l  b u i l t  l i k e  t h a t  again.  But h e  had a bunch of o l d  men 
a t  h i s  p l ace  t h a t  were s k i l l e d  i n  t h i s  ar t  and he  had some o l d  
timbers and s o  on, and i f  you t r i e d  t o  dup l i ca t e  i t ,  you j u s t  
couldn ' t  do i t  because you couldn ' t  g e t  t h e  t imbers ,  you couldn ' t  
g e t  t h e  men--it j u s t  couldn ' t  b e  done today. And h e  w a s  accumulating 
t h i s  junk f o r  years  because h e  always wanted t o  b u i l d  a r e p l i c a  
of  S i r  Franc is  Drake's Golden Hinde. H e  go t  h i s  opportuni ty,  and 
he  d id  a f a n t a s t i c  job. I t 's  amazing t o  s e e  how t h a t  t h ing  is put  
toge ther .  

Feingold: I can ' t  wa i t  t o  s e e  i t  myself. 
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APPENDIX B - Thomas B.  ~rowley's testimony to the Interstate Conrmerce 

Commission re: rate increase request by Alaska Hydro-Train, 
April 23, 1973 

Xy nane  i s  Thomas B. Crowley. I am Chairman or' t h e  
3 o a r d  o f  Puge t  Sound Tug & Barge Company, and th rough  
-.yzrious c o r p o r a t i o n s ,  I p e r s o n a l l y  own o v e r  2:/3rds o f  
2 1 1  t h e  Crowley Companies. 2 .1~  s i s t e r s  own t h e  remainder .  
-5 t h e  s t o c k  up t o  a b o u t  97% o f  t h e  t o t a l  ownersh ip  o f  
z h i s  t o t a l  group o f  companies.  I make t h e  d e c i s i o n s  a s  
tz i n v e s t m e n t s  i n  new equipment and whe the r  w e  a r e  g e t t i n g  
a  " f a i r "  r e t u r n  on  i n v e s t e d  c a p i t a l .  

bIy f a t h e r  s t a r t e d  t h e  company b e f o r e  t h e  t u r n  cf t h e  
c s - ~ t u r y  and was a c t i v e  up u n t i l  a  few y e a r s  ago ,  and 
f i z a l l y  d i e d  a t  t h e  a g e  o f  94 i n  1970. I have  b e s n  workinq 
5-21 t i m e  i n  t h e  company f o r  f o r t y  y e a r s .  For  t h e  l a s t  
: ,-,rty y e a r s ,  I have  been  studyi-n.9 t h e  r e t u r n s  on t h e  

i z - r e s t z e n t  made 3 y  t h e s e  v a r i o u s  o p e r a t i o n s  i n  t h e s e  
-- r s r i ~ ~ ~  companies.  I a m  thorough ly  f a m i l i a r  from a 

, - , r + c t i c a l  poir- t  o f  view o f  what i s  meant by a  f a i r  r e t u r n  
c2  inves tment  t o  a  " p r u d e n t  i n v e s t o r " .  

The r e c e n t .  h i s  t o r y  of  , c a p i t a l  inves.5mer.t i r -  w a t e r  t r a n s -  
; c r t a t i o n  t o  Alaska  i s  dominated by many i n v e s t m e n t s  a a d e  
52- Alaska  Hydro-Train i n  new t u g s ,  new b a r g e s ,  t r a n s f e r  
b r i e g e s  and  o t h e r  i n v e s t m e n t s  t h a t  have  been  nade  i n  t h i s  
t r a d e .  S i n c e  I a n  su9pcsed t o  b e  t h e  " 2 r u d e n t  i n v e s t o r "  
I can  look back and  s e e  how p r u d e n t  o r  imprudent  I have  
been and I can look fo rward  t o  s e e  y h a t  r a t e  o f  r e t u r n  i s  
n e c e s s a r y  t o  p u t  ne  i n  t h e  " p r u d e n t "  c l a s s .  I ,  t h e r s f o r e ,  
c a r ~ s i d e r  rcyself a n  " e m e r t "  b u t  o n l y  f rcm a  2 r a c t i c a l  p o i n t  
g f  v i s v ,  .and n o t  a t h e a r e t i c a l  economis t .  

A t  t h i s  p o i n t ,  I would l i k e  t o  s a y  t h a t  r evenues  and  
exaenses  f o r  t h e  Alaska  Eiydra-Train o p e r s t i o n  z r e  ~ z i r ? . a r i l y  
zi: a c c o u > t i n g  ~ r o ' a l e m  ka.vinq t o  do w i t h  f a c t s  t h a t  c z n  b e  
s z s i l y  s e t t l e d  bet.ween t v r c  s i n c e r e  p a r t i e s .  T h i s  a l s o  
z-?pl ies  t o  t h e  an.cunt of c a p i t a l  i n v e s t e d  i n  t h i s  t r a d e  
Gzcause a l l  tl...3 e q ! ~ i . ~ n s r , t  has bee17 2xrchc7s~rl i~ r e c z n t  y e a r s  
c l t  c o m s e t i t i v e  s r i c e s  and t k e  Zac t s  s t a n d  ?or  t:?c:il.sel:ies. 
The onLy r e a l  i s s u e  i s  what is a f a i r  r a t e  cf re.k.;rr! sn 
t h i s  c a p i t a l  t52t ~ o u l c l  be  e x p z c t l d  by a p r u d e n t  in:.73:;t~r,  
:.:oul2 s t i l l  b e  ez3 l~gh  t o  q i v z  th2 c ~ n t i n : ~ i n ~  s a r u i c z  t o  t h n  
r , e ~ ? l e  o f  Alaskz  t h a t  t n ?  s h i p p e r s  themse lves  see!? to :lc?nt, 
an5 f i n a l l y  n a t  uz?.uly burden t3s eccnoiAy Szcause af 
e: icessive p r o f i t s  s h a r e d  w i t h  Uncln Sam. I icF1.1 c c n f i n e  
my r e n a r k s  t o  t h i s  s c h - j z c t  a3C l e t  t h e  s c c a u n l e n t s  q u i b b l e  
$;it5 anyone t h a t  :;~.znts t o  q a i S b l e  ?bou t  th? ~ ? u r z ~ c i c ? l  fczcts 
of r e v e n u e s ,  c ~ s  ts and i ~ v e s t ~ e n t .  



S i n c e  t h e  f o r m a t i o n  o f  P u g e t  Sound Tug & Barge Com?any 
17 1929, w e  have  h a u l e d  c a r g o  t o  Alaska  o n  b a r g e s  towed 
8y t u g s  and a l s o  performed m i s c e l l a n e o u s  towage i n  a l l  
- 2 a s k a n  w a t e r s .  I n  1958  w e  s t a r t e d  h a u l i n g  c a r g o  from 
S = a t t l e  t o  Alaska  f o r  t h e  Coas twise  L ine ,  a w a t e r  c a r r i e r  
b-:2 r a n  up and down t h e  P a c i f i c  C o a s t  and t o  Alaska .  
Tksy  f e l t  t h a t  i t  would b e  more ecor,omical t o  move t h e i r  
czrq3 f r o n  S e a t t l e  t o  Alaska by b a r g e .  Soon a f t e r  t h e y  
KG:-= b r o k e  and w e  d e c i d e d  t o  e n t e r  i n t o  t h e  Alaska  c o m o n  
c s r r i e r  t r a n s p o r t a t i o n  p i c t u r e  w i t h  Puge t  Sound Alaska  
',-z--. L i n e s  because  w e  c o u l d  pe r fo rm a  much b e t t e r  s e r v i c e  
=k:n any o f  t h e  t h e n  e x i s t i n g  c a r r i e r s ,  w i t h  new, modern, 
i : ; x F ~ u s l y  d e s i g n e d  f l o a t i n g  equipment.  The Alaska  R a i l -  
‘ L - - n  -,=, p a r t i c u l a r l y  wanted  someone t o  move l a r g e  numbers o f  
z 3 n t a i n e r s  between S e a t t l e  and Seward b u t  none o f  t h e  t h e n  
s x l s  t i n g  c a r r i e r s  cou ld  o r  would perform t h i s  s e r v i c e .  

W e  d e s i g n e d  and b u i l t  ocean-going 272 f t .  s t e e l  f l a t  
L z r g s s  t h a t  c o a l d  c a r r y  300 24 f t .  c o n t a i n e r s  a t  one t i m e  
?;:tiz t h e  u n d e r s t a n d i n g  t h a t  t h e  Alaska  R a i l r o z d  tvould 
e c ~ c i r e  a  l a r g e  number of c o n t a i n e r s  t h a t  would e n a b l e  us 
f~ d e v e l o p  the f u l l  e f f i c i e n c y  of  t h e s e  b a r g e s .  The 
Alaska  R a i l r o a d  f a i l e d  t o  a c q u i r e  any s u b s t a n t i a l  number 
o f  c o n t a i n e r s  b e c a u s e  of  b u d g e t a r y  problems.  W e  went  o u t  
and a c q u i r e d  600  new c o n t a i n e r s  p l u s  two l a r g e  c r a n e s  f o r  
S e a t t l e  l o a d i n g  and one l a r g e  c r a n e  f o r  Seward u n l o a d i n g ,  
p l u s  n i s c e l l a n c o u s  c o n t a i n e r  h a n d l i n g  f a c i l i t i s s  and 
m l c h i n e s .  W e  used two new high-powered t u g s  b u i L t  by 
one  o f  o u r  San F r a n c i s c o  companies i n  1958 anZ. went  i n t o  
t h e  b u s i n e s s .  

The major  c o m p e t i t i o n  a t  t h i s  t ime  :.]as t h e  Alaska  
Ste? .zship  Conpany which s e r v e d  a l l  p s r t s  and p l . 2 . c ~ ~  i n  
Alaska  b u t  had r e f ~ ~ s e d  t o  i n c r e a s e  t h e  c o n t a i n = r  c a r r y i ~ n  
c a n a c i t y  o f  t h e i r  s h i 2 s .  The o t h e r  c a r r i e r  itas t h e  
Alaska F r e i g h t  L i n e s  t h a t  f u r n i s h e d  s e r v i c e  d i r e c t  f r o n  
S e a t t l e  t o  Ancilorllgz i n  t h e  s ~ r r , n . e r t i n e  and. cane i n t a  
Seward i n  t h e  w i n t e r t i r . 2 .  ,&I=-'- ,ai?i F r e i ~ h t  L i c e s  had 
performed v a r i ~ c s  d a r i n g  and Inno-:ztive s c h e 7 . e ~  of . . .  . . t r a n s p o r t a t i o n  ir; Alasl.ca, b c t  ri3.s f ~ , z e u  ~ l t ~ l  tile Sai:!? 
problems t h a t  t h s  t r a d i t i o n a l  >-laska c z r r i e r  zlviays l?ad 
with a n  Excess o f  e:;?enses over r e v e c c e s ,  arid s.ras r a ~ i d i y  
g n t t i n c j  i n t o  s s r i c u s  fLnaxzFa1 d i 5 f i c : ; i t y .  S h 3 r t l y  a f t e r  
w e  cmi ienced o u r  s e r v i c e  t% Alaska Freight L i ~ . e s  was t a k s n  
o v e r  by Alaskan i n t e r e s t s  o i l l o  were l a r g c  s h i n ? e r s  and t h e y  



f e l t  t h a t  t h e y  c o u l d  make a  s u b s t a n t i a l  r e t u r n  on i n v e s t m e n t .  
B f f o r  t h e s e  s h i p p e r s  r a n  Alaska  F r e i g h t  L ines  f o r  a y e a r  o r  
s c ,  t h e y  came t o  us  and s a i d  t h e y  were l o s i n g  money and 
viz-ted t o  g e t  o u t ,  and  w e  went i n t o  t h e i r  e n t i r e  f i n a n c i a l  
s s z t u s  a t  t h a t  t i m e  and d e c i d e d  a g a i n s t  buying t h e n  o u t  
bezzuse  t h e r e  were t o o  many l i a b i l i t i e s  i n v o l v e d  and w e  
y;;oxld b e  b u y i n g  n o t h i n g  b u t  war s u r p l u s  junk equipment  
c o E s F s t i n g  o f  wooden b a r g e s  and t u g s  and b a d l y  used  
zaa:=iner and t r u c k i n g  equipment .  

Due t o  t h e  ex t remely  h i g h  c o s t s  of s t e v e d o r i n g  and 
o g e r = t i n g  mar ine  equipment ,  w e  were n o t  making anywhere 
n e c  a n  a d e q u a t e  r e t u r n  on o u r  c o n t a i n e r  s e r v i c e ,  s o  d e c i d e d  
t c  ;st o u t  as b e s t  w e  c o u l d .  The o p p o r t u n i t y  a r o s e  when 
t h s  >-zzrican r a i l r o a d s  d e c i d e d  t h e y  wanted . a  r o l l - o n / r c l l - o f  f  
r z l l c a r  s e r v i c e  from S e a t t l e  t o  Alaska  and w e  corrmenced t o  
c c z . r e r t  o u r  a c t i v i t y  t o  t h i s  t y p e  of  s e r v i c e  wher! Alaslca 
r%:=s s t r u c k  by a  s e r i o u s  e a r t h q u a k e  i n  1964. Obvious ly ,  w e  
s l ~ f f e r e d  s u b s t a n t i a l  l o s s e s ,  b u t  proceeded w i t h  o u r  p l a n  
t o  cDnver t  t o  r o l l - o n / r o l l - o f f  r a i l c a r s  under  t h e  name o f  
t h ?  Alaska  Hydro-Train. 

F o r t u i t o u s l y ,  w e  w e r e  l ucky  t o  b e  a b l e  t o  s e l l  one  
, o f  o u r  new c o n t a i n e r  ' b a r g e s  t o  a company t h a t  needed a 
p i p e l a y i n g  b a r g e  immedia te ly  f o r  l a y i n g  p i p e  i n  Cook I n l e t  
f o r  t h e  s i l  f i e l d s .  N a t u r a l l y ,  w e  s o l d  t h i s  b a r g e  a t  a s  
h i g h  a p r i c e  a s  w e - c c u l d  g e t ,  which was s u b s t a n t i a l l y  i n  
e x c e s s  of i t s  c r i g i n a l  c o s t  and l a t e r  on x e  were a b l e  t o  
s e l l  two more o f  o u r  new van b a r g e s  t o  a  l a r g e  c e x s n t  cozTany 
because  we w e r s  a b l e  t o  d e v i s e  f o r  them an economical  
automated b u l k  cement h a n d l i n g  f a c i l i t y  on t h e s 2  t:hio nev 
l a r g e  c a p a c i t y  b a r g e s  t h a t  s u b s t a n t i a l l y  reduced t h e i r  
t r z i n s p o r t a t i o n  c o s t s  on b ~ i X  cement.  T h i s  t r a n s a c t i o n  r..ias 
a  c h a r t e r  w i t h  an o p t i o n  t o  p u r c h z s e ,  whicil v a s  e x e r c i s s d ,  
2nd w~ were  a b l e  t o  s e l l  t h o s e  b a r g e s  a t  sc-ostantial!-17 xore 
t h a n  o u r  o r i g i n 3 1  c o s t .  Tile f o u r t h  b a r p  was f o r t u i t g u s ' ? . y  
c h a r t e r e d  t o  a  l a r g e  mining c ~ a p a ~ y  who a f t z r  t h r e e  y s a r s  
e x s r c i s e d  t h e i r  o;tion t o  p u r c h a s e  ancl ws a l s c  made a very  
good s a l e  on t h i s  2 i e c s  o f  equipment f o r  an  arrLoxnt. i n  . . 
excess o f  o u r  c r r q l ~ a l  c = s t .  Th-z profit: . ;  froyL kkese  s a l e s  
were due  t o  t h s  . 2 c t  t h a t  s.12 hsd  t h e  equir,ner,t  i r n x e d i a t s . 1 ~  
a v a i l a b l e  when i t  xzs needed and t h a t  i n f l a t i r 7 n  had increas :?d  
c o n s t r u c t i o n  c o s t s  t o  such  a  d e ~ r e e  tha t .  w i t h  t hese  t v o  
f a c t o r s  w e  c o u l d  :..al<e 3 ~ : 3 5 s t ~ ? , t i a l  anount  of z ~ i l e y  f rom 
the s a l e  t h a t  helped us t o  fi.?..%rlce t h e  s w i t c h  t o  the 
r o l l - o n / r c l l - o f  f sys tem of  the  Alaska  Hydro-Train . 



W e  had f e l t  t h a t  t h e  Alaska Hydro-Train would h e  
ex t remely  p r o f i t a b l e  by e l i m i n a t i n g  s t e v e d o r i n g  c o s t s  and 
i n  19 63-196 4 w e  c o n s t r u c t e d  f o u r  i n n o v a t i v e l y  de s igned  - - - 
2 : -  f t .  r o l l - o n / r o l l - o f f  r a i l c a r  ba rge s .  S h o r t l y  a f t e r  
L: --, ea r t hquake ,  Sea-Land purchased t h e  p r a c t i c a l l y - b a n k r u p t  

Al?.ska F r e i g h t  L i n e s  from t h e  shipper-owners  and s t a r t e d  
in the common c a r r i e r  t r a n s p o r t a t i o n  s e r v i c e  t o  Alaska .  
W e  -:=re ex t remely  lucky  t o  b e  a b l e  t o  s e l l  o u r  van b a r g e s  
a t  s l ~ c h  h i g h  p r i c e s  and w e  were a l s o  lucky t o  b e  a b l e  t o  

- - 
SS--  t'do o f  o u r  l a r g e  c r a n e s  because  t h e  Zapanese had 
s t + r = s d  e x p o r t i n g  l o g s  from t h e  Uni ted  S t a t e s  and t h e s e  
c r z z a  were  b a d l y  needed t o  load  t h e  J apanese  s h i n s  w i t h  
1 .  W e  a l s o  w e r e  lucky  t o  s e l l  c o n t a i n e r s  and s t r a d d l e  
tr:=:is which w e r e  t h an  h igh  i n  dsnand by t h e  expanding 
cz : - r r iner  s e r v i c e  and were exceed ing ly  f o r t u n a t e  i n  g e t t i n g  
ci- - t : i t i i  a whole s k i n .  

A f t e r  o p e r a t i n g  a few y e a r s  w i t h  t h e  350 f t .  b a r g e s ,  
;<s b u i l t  two 400 f t .  b a r g e s  i n  1965-1966. Lady Luck 
----,- = -- L C ~  a g a i n ,  because  i n  1967 and 1968 w e  were a b l e  t o  
sell. o u r  f o u r  350 f t .  b a rge s  t o  v z r i o u s  o i l  d r i l l i n g  
czzc2 rns  t h a t  were t h e n  caugh t  up i n  t h e  t r e aendous  
Z ~ z a n d  f o r  f l o a t i n g  e x p l o r a t o r y  d r i l l  r i g s  th roughout  
t k s  wor ld  and t h e y  w e r e  conve r t ed  t o  cen t e r -ho l e  
e x p l o r a t o r y  d r i l l i n g  r i g s .  The s a l e  o f  t h e s e  f o u r  350 
f t .  u n i t s ,  a g a i n  a t  a  very  s u b s t a n t i a l  p r o f i t ,  enab l ed  
us  t o  b u i l d  a second group o f  400 f t .  b a r g e s  i n  1968-1969. 
I n  t h e s e  t w o  y e a r s  w e  b u i l t  f o u r  o f  t h e s e  400 f t .  c a r  
f l o a t s  b i l t  i n  1967 we had a  t o t a l  l o s s  o f  one of t h e  430  
E t .  c a r  f l o a t s  b u i l t  i n  1966. She was washed a.sliore i n  
a ve ry  severe s to rm  i n  t h e  Gulf of  Alaska and w a s  a  toTa1 
l o s s  i n  December, 1967. 

Y i th  t h e  p r o f i t s  from t h e  s a l e  of t h 2  350 f o , c ~ t e r s ,  
we were t h2n  a b l e  t o  f i n a n c e  t h e  cons t l - uc t i on  of : F i t 7 2  ~.3i-e 
400 f o o t e r s  i n  1959-1970, and sone o f  t h e s e  were used f o r  
pipe c a r r y i n g  ba rqe s  and s o m  f o r  c a r  f l o a t s .  I:I 1973 
w e  b u i l t  f o u r  m3re 400  f t .  b a rge s  f o r  t h e  c a r r i a g e  of  p ipe  
t o  t h e  North S Ic82  iqith tlie i 2 s a  of t h e  e v e n t u a l  c o ~ i . r ~ r s l c ~  
.i-.o c a r  f l o a t s ,  but due t o  t h e  i 3 c k  3 f  r e t ~ r i ?  05 t!le A L 2 s k l  
Bydro-Train s e r v i c e  a3d t h e  d2zrezszd  denand Sccauss oZ 
t h e  h a l t i n g  o f  ths p i ? e l i n e ,  :.:? :-.z\.-e yut t h r c e  c;f t h s s ?  
ba rges  i n  a n o t h e r  s e r v i c e  ar.5 3ze i . 7 s ~ e l y  va-lchin,? .the 
r e s u l t s  o f  r a t e  of  r 2 t u r n  an2 ~ s r t i z - c l z r l y  t h e s e  p r s c e s d i n q s ,  
i n  o r d e r  t o  m a k s  a n  i n t e i l l ~ e 2 t  h u s i z s s s  2 s c i s i o 2  a s  t 3  

whether  w e  shou ld  c o n t i n u e  ta run  t o  .\laslia xi l l y -3 i i l . y  
o r  whether  w e  shoulB a t t e 2 ? t  t c  max i r i z c  c x r  r a t s  o f  r e t x r n  
as any i n t e l l i g e n k  bxs in s s snan  shou ld  d3.  



RATE OF ,RETURN 

Water t r a n s p o r t a t i o n  t o  t h e  r a i l  b e l t  a r e a  o f  A l a s k a  which 
n e c e s s i t a t e s  c r o s s i n g  t h e  open Gulf o f  Alaska  i n  summer and 
w i n t e r  i s  a n  e x t r e m e l y  dangerous  v e n t u r e .  Q u o t i n g  from FMC 
5 a c k e t  No. 66-37, Kimbrell-Lawrence T r a n s p o r t a t i o n ,  I n c .  
Ix.crease i n  R a t e s ,  t h e  d e c i s i o n  s ta tes  "There  i s  s u b s t a n t i a l  
ey.~idence of r e c o r d  t h a t  t h e  o r i g i n a l  rate i n c r e a s e s  a r e  j u s t  
az2 r e a s o n a b l e ,  p a r t i c u l a r l y  i n  l i g h t  o f  t h e  h i g h  r i s k  o f  loss  
of l i f e ,  c a p s i z i n g ,  and l o s s  of c a r g o  i n v o l v e d  i n  c r o s s i n g  t h e  
S s l f  o f  A l a s k a ,  and w e  s o  f i n d " .  

I t  must b e  assumed t h a t  t h e  F e d e r a l  Mar i t ime Commission 
hzs  had some mar i t ime  e x p e r t i s e  and s h o u l d  b e  q u a l i f i e d  t o  - I..i-:s - such a s t a t e m e n t .  The e x p e r i e n c e s  o f  t h e  Alaska  Hydro- 
Z rz i a  b e a r  o u t  t h e s e  f a c t s .  Ic December of 1967 t h e  t u g  SEA 
C-Z-X.;T and t h e  c a r  f l o a t '  VALDEZ set o u t  a c r o s s  t h e  Gulf  o f  
-2-laska from Cape Spencer ,  where t h e y  had been w a i t i n g  f o r  
s e v e r a l  days  f o r  t h e  s to rms  t o  a b a t e  and w h i l e  midway a c r o s s  
t h e  Gulf w e r e  c a u g h t  i n  a s e v e r e  s torm.  They s o u g h t  s h e l t e r  
i?- Yakuta t  Bay, b u t  u n f o r t u n a t e l y ,  t h e  h a v ~ s e r  f o u l e d  o n  t h e  
k s t t o m  and t h e  b a r g e  was blown a s h o r e  i n  g a l e  s e a s  and 
cz?.?letely d e s t r o y e d  i n  a few hours  by heavy b r e a k e r s  
s z a s h i n g  i n  t h e  s i d e  o f  t h i s  brand new heavy s teel  b a r g e .  

The t u g  INTREPID, towing a n  Alaska Hydro-Train b a r g e  i n  
a heavy s t o r m  i n  t h e  Gulf o f  Alaska  on February  2 2 ,  1970,  
foundered  w i t h  a l o s s  o f  l i f e  of  t h e  c a p t a i n  and two o t h s r  
nembezs of  t h e  c r e w .  F i v e  s u r v i v o r s  d r i f t e d  i n  a r u j b e r  r a f t  
f o r  two days  b e f o r e  t h e y  were r e s c u e d  by t h e  Coas t  Guard. The 
c a r  f l o a t  t h a t  was b e i n g  towed by t h e  INTREPID d r i f t e d  i n  on 
t h e  beach and was l a t e r  s a l v a g e d  a f t e r  t h e  e x p e n d i t u r e  of 
c l o s e  f o  $ 1  n i l l i o n .  

I t  is  t r u e  t h a t  l o s s e s  such a s  t h i s  a r e  i n c l ~ d e d  i n  the 
c p e r a t i n g  and i n s u r a n c e  c o s t s  o f  t h e  Alaslca t r a d e ,  b u t  when a 
p a r t i c u l a r l y  c a t a s t r o p h i c  y e a r  o c c u r s ,  t h e  d e d u c t i S 1 ~ s  and 
o t h e r  expenses  show an o p e r a t i n g  l o s s  r a t h e r  thazl ? r , f i t .  T h i s  
i s  n o t  t a k e n  intcr c o n s i d e r a t i o n  i n  p r o  formas i n  f u t u r e  y.ears  
f a r  r e t u r n  makin.; 2 u r p o s e s .  I d o n ' t  t h i n k  anyoze w i l l  argu? 
t h a t  ext reme n z v i g a t i o n  p e r i l s  shlnuld n o t  w a r r a n t  2 h i g h e r  
r a t e  of  r e t u r n  t - X I  an i n v e s t r e n t  on equipment  o ~ e r a t i n q  under 
r e l a t i v e l y  c a l a  c a n d i t l o z s  . 

Xar i t ime  l a b ~ z  i s  
, e v i d e n c e d  by t h e  

. e s s .  Ally w e l l  i n  

e:<?r-..r:~::.ly c a s r i c i o a s  2nd. c 
~ . a ? ~ y  -,*:or2 s toGpaces  i n  t he  

for-36 ...-- o e r s o n  f a n i  l i a r  ~ i t h  
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t r 3 n s p o r t a t i o n  r e a l i z e s  f u l l  w e l l  t h a t  Mar i t ime  l a b o r  
5 i Z f i c u l t i e s  f r e q u e n t l y  i n t e r r u p t  s e r v i c e s  and i n c r e a s e  t h e  
- -- -- c n s p o r t a t i o n  - companies ' c o s t  a s t r o n o m i c a l l y .  These  s t o p  
$y  , .-,:. -.-r 2 x e e t i n g s  , q u i c k i e  s t r i k e s  and u n a u t h o r i z e d  work s t o p p a g e s  
ars 311 f a c t o r s  t h a t  can  i n c r e a s e  c o s t s  t o  a  p o i n t  where l o s s e s  
a r o  shown b u t  c a n n o t  b e  r e f l e c t e d  i n  p r o  f o r n a  o p e r a t i n g  c o s t s  
b e s ~ x s e  t h e r e  i s  no way t o  t e l l  how s e v e r e  t h e s e  i n t e r r u p t i o n s  . - 
w11- o c c u r  i n  any p a r t i c u l a r  y e a r .  These f a c t o r s  would a l s o  . - .  ~ n c i s a t e  t h a t  t h e  r , a r i n e  t r a n s p o r t a t i o n  b u s i n e s s  c e r t a i n l y  
- - . . ~ a z z z a t s  a  more-than-average r a t e  of r e t u r n  than t h e  a v e r a s e  
b ~ ~ s : ~ s s s  r a t e  o f  r e t u r n .  

1 s r e a t  d e a l  o f  d i s c u s s i o n  kzs  been s u b m i t t e d  a s  t o  a  
" f a i r "  r a t e  o f  r e t u r n  f o r  t h e  purpose  of  d e t e r m i n i n g  whe the r  
2 ~ :  ~ - ~ ~ i o s t o r  w i l l  i n v e s t  c a p i t a l  i n  a  b u s i n e s s  i n  o r d e r  t o  
~ . = Z s r n i z e  o r  improve t h e  s e r v i c e  2nd it i s  e v i d e n t  t h a t  t h e r e  
i s  ::3 g r e a t  r u s h  o f  p r u d e n t  i n v e s t o r s  i n  g o i n g  i n t o  t h e  Alaska  
L--= 2- - -  The r e t u r n  t o  t h e  e q u i t y  owner s h o u l d  b e  commensurate . . 
w l r n  r e t u r n s  on i n v e s t m e n t s  on o t h e r  e n t e r p r i s e s  h a v i n g  
c c z r e s r o n d i n g  r i s k s .  Moreover, t h e  r e t u r n  s h o u l d  b e  - - .  s : ~ : r l c i e n t  t o  i n s u r e  ccnf  i d e n c e  i n  t h e  f i n a n c i a l  i n t e g r i t y  

. . in x e  e n t e r p r i s e  s o  a s  t o  m a i n t a i n  i t s  c r e d i t  and c a p i t a l .  

A p r u d e n t  i n v e s t o r  h a s  t h l  c h o i c e  o f  i n v e s t i n g  money in 
a  s e c u r i t y  t h a t  g u a r a n t e e s  a  g i l t - e d g e d  r e t u r n  of p r i n c i g a l  
p l x s  a  f i x e d  i n t e r e s t  r a t e  o v e r  a  p e r i o d  of  y e a r s  o r  i n v e s t  
i n  a  b u s i n e s s  whereby t h e  money i s  p u t  i n t o  t o o l s  of 
p roZuc t ion  and t h e  b u s i n e s s  o s e r a t e d  w i t h  t h e  hope o f  making 
a  n r ~ f i t a b l e  r o t u r n .  No one i n  t h e i r  r i g h t  mind w i l l  i n v e s t  
i n  t h e  l a t t e r  w i t h o u t  e x p e c t i n g  t o  make a  hicjher r a t e  o f  
rstljrr, than '  i f  t h e  money were p u t  i n t o  g i l t - e d g e d  s e c u r i t i 2 c .  
U. S .  9 0  day t r e a s u r y  n o t e s  a r e  c o m z n d i n g  i n t e r e s t  r z t ~ s  
hetbreer, 6 and 7?. U. S .  government q u a r a n t e e d  s h i p  rr,ort32qr? 
r z t e s  a r e  corn~.arding r e t u r n s  around 7-1/2%. Thesc  c a r r y  a n  
a b s o l u t e  p romiss  tc nay t h z  f u l l  r e t u r n  of t h e  c ? . p i t a l  ~ l u s  

? - t h e  s t a t e d  i n t e r e s t  over  a p ~ r i ~ 2 .  of t i n e .  b ' i h e ~  a n  i r v 2 s t o r  
ix-;ests noney i n  a c o m ! e r c i z l  b z s i n e s s  he  h a s  & s o l u t s l y  no 
g u z r z n t e e  o f  any r e t u r n  on h i s  c z p i t a l  and lsz!:s t o  F r o z i t s  
t o  c;i;re a r e t u r n  o ~  t h e  c a p i t a l  (;z?zC,er tk.;an i r ; k e r ? s t  o n  . -I g ~ ~ t - e d g e d  s o c u r i t . i e s ,  and h39_=lef:2Ili., i n  f l ~ t x r i - .  y e a r s  ts . . .  . g e t  
h i s  rnoney back.  T h t r e  i s  a mcz:: r . i q = ~ z ~  doqree  01 r i s k  ir. 
t h i s  t r a n s a c t i o n  fl;??. b ~ y i n g  qz.;-.2rTF.sr~r j o n c ? ~ ,  ar.3 ti lerefor:? 
ths r s t u r n  sha-12 bs a zuch 5rs.:-ter a e r z 2 n t z ; ~  Z iqure .  
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This  d i s t i n c t i o n  should b e  borne i n  mind when d i s c u s s i n g  
2 f a i r  r a t e  o f  r e t u r n  on money i n v e s t e d  i n  a  t r a n s p o r t a t i o n  
s a r v i c e  bus ines s  a s  d i s t i n g u i s h e d  from a  deb t  s e c u r i t y  t h a t  
l a  guaranteed by t h e  U. S .  government. Also b e a r  i n  mind 
L .- ,--=i t h e  es t imated  r a t e  of  r e t u r n  i n  a  p ro  forma y e a r  a s  
e s c i x z t e d  by t h e  I C C  does n o t  guaran tee  t h i s  p a r t i c u l a r  
percen tage  a s  a c t u a l  r a t e  o f  r e t u r n  i n  a  p a r t i c u l a r  y e a r .  
I f  :?e r a t e  of r e t u r n  t u r n s  o u t  t o  be  a c t u a l l y  l e s s  t h a n  - -hz 3 r ~  forma, no p r o v i s i o n s  a r e  made i n  f u t u r e  y e a r s  f o r  
quzrzn tee ing  t h a t  a  r a t e  o f  r e t u r n  a s  i n d i c a t e d  w i l l  b e  
:.a-2 up f o r  t h e  p a s t  y e a r s .  I n  d i s c u s s i n g  a  f a i r  r a t e  of  ------ ,=--An t h e  ICC should t a k e  i n t o  account  records  of  p r i o r  
y E z r s  t o  v e r i f y  t h a t  t h e  average r a t e  of r e t u r n  ove r  a  p e r i c ?  
oE ynars  i s  more than  a  r e t u r n  on a d e b t  s e c u r i t y  t h a t  i s  
q,izzzhceed each y e a r  f o r  a  s p e c i f i e d  per iod  of  t ime u n t i l  
L ,-,- ;. a d e b t  s e c u r i t y  is  redeemed. 

Now, what i s  a  f a i r  r a t e  of r e t u r n  i n  t h e  t r a n s p o r t a t i o n  
Lxs ins s s  t o  Alaska? I n  1971 Fortune Magazine's d i r e c t o r y  
cf xod iaz  r e t u r n  on s tockho lde r s  ' e q u i t y  was 9.1% on t h e  500 
Lzrqest  co r2o ra t ions .  The CAB has  s e t  a s  a  s tandard.  r a t e  
2f r e t u r n  on c a p i t a l  i n v e s t e d  i n  t h e  a i r l i n e  b u s i n e s s  of  
1 2 5 .  

Due t o  t h e  f a c t  t h a t  t h e  Alaska t r a n s p o r t a t i o n  b u s i n e s s  
i s  extremely r i s k y ,  an a d d i t i o n a l  2% should S e  added t o  a 
base  of  1 0  t o  1 2 % .  

Due t o  t h e  h igh  degree  of  r i s k  and t h e  Zact t h a t  i n su rance  
r.. ..,Lth . vkry 13rge d e d u c t i b l e s  c'toes nzt t r a l y  reyrzsen': ?he long 
I =;,. - 
L--.-! c o s t  of  insurance. .  ano the r  3 / 4 2  should be adds2 j ecause  
of t h e  r i s k  of t:2e l a r g e  deduc t ib l e s  i n  t h e  t r a d e .  

Due t o  t h e  f a c t  t h a t  t h e  ICC 2oes no t  limit ?.nyonz  fro^ 
e n t e r i n g  t h e  A l z s k a  t r z d s ,  t h e  i nc reased  r i s k  of  ir--?estr,znt 
should add anoth2r  1% t o  t h e  r a t e  of r e t s r n .  

Due t o  t h e  f l . c t  t h a t  t h e  ICC has ~3 - n c s l a t i o n  - - ,  ~ ~ e r  
crea? s k i ~ m e r s  ?:l:s s t e ?  ir :  2r,d t ake  carqc d.urizq the sil;r-~,,ci- 

. . ~ . 2 n t n s  of t he  yeEz, t h e r e  s i ~ o u l d  be 3322d ano the r  1 / 2 2  t o  L-I~ 

r a t e  of r e t u r n  of zn i n v e s t o r  i n  a  r e s u l a r  t r a n s 2 o r t - - - '  +: c7 n 

. 1 .  Due t o  t h e  f z c t  tila?. t h e  Alaska t r a 2 e  IS nl~;5~!_:l.y s.?asonal  
wi th  l a r g e  carSo v ~ l u ~ . e s  i n  t h e  s12r?xsr an2 lo:$i cz.~-qz volumos 
i n  t h e  w i n t e r ,  with g r a c t L c 3 l l y  t h e  saxe ~ ? ? r a t i n c  c o s t s ,  
2zokher 1/2% s h o ~ l 2  be  z,?.+< t o  t h e  rzte ~f return t o  thc 
.- .=,Addent . - I - r  i n v e s t o r  because si the r i s k  ~f hzqe l o s a l s  i n  c h i s  
C_~?~de .  
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Due t o  t h e  f a c t  t h a t  c a t a s t r o p h i c  l o s s e s  do o c c u r  i n  
- L::s - Alaska  t r a d e  e v e r y  few y e a r s  and huge o p e r a t i n g  l o s s e s  
= -2 --, e n t a i l e d  t h e r e b y ,  1 - 1 / 4 %  s h o u l d  b e  added t o  t h e  b a s e  
r s f e  o f  r e t u r n  f o r  a  p r u d e n t  i n v e s t o r  i n  t h e  t r a d e .  

Th i s  t o t a l s  up t o  a  rate  o f  r e t u r n  i n  t h e  Alaska  t r a d e  
of z ~ 2 r o x i m a t e l y  16 t o  18%.  T h i s  i s  a  f a i r  r a t e  o f  r e t u r n  i n  
ths Alaska  t r a d e  w i t h  i t s  h a z a r d s ,  i t s  s e a s o n a l i t y  and above 
z l l ,  i t s  g e n e r a l  r i s k  t o  t h e  i n v e s t o r  and t h i s  i s  b o r n e  o u t  
3 y  z5e FMC's d e c i s i o n  i n  t h e  Kiirbrell-Lawrence c a s e  t h a t  
rs.rz:2izes t h a t  r a t e s  o f  r e t u r n  of  15.21% and 18.51% a r e  n o t  
u z r ~ z s o n s - b l e  . 

- 
i s-70uld l i k e  t o  remind t h e  C o r ; ~ ~ i s s i o n  a t  t h i s  t i m e  t h a t  

s c r s  of t h e  b i g s e s t  s h i p p e r s  i n  t h e  Alaska  t r a d e  t h e n  and now 
5-f o u t  of  t h e  b u s i n e s s  a f t e r  t h e y  found what a  meager r a t e  
sf r s t u r n  was i n v o l v e d .  M i l t  Odon and M r .  Burgess  o f  Burgess  
C=:struct ion bough t  t h e  Alaska  F r e i g h t  L i n e s  a f t e r  A 1  Ghezzi  
~ C . E  i n t o  f i n a n c i a l  t r o u b l e s  and a f t e r  o p e r a t i n g  t h i s  t r a n s -  
?::tation company f o r  a  y e a r  o r  s a ,  t r i e d  t o  s e l l  t h e  S u s i n e s s  
+-  - ,,- and w e  went th rough  t h e i r  a f f a i r s  w i t h  a  f i n e  t o o t h  
~ 3 %  and found t h e y  had n o t h i n g  t o  s e l l  b u t  a  bunch o f  
w z r  s u r p l u s  wooden t u q s  and b a r g e s  t h a t  w e r e  a l l  s h o t .  !!lalcolm 
XcLean o f  Sea-Land f i n a l l y  s t e p p e d  i n  and b o c g h t  o u t  . t h e i r  
i n t e r e s t s .  Odom and Burgess  were  happy t o  recoup what  t h e y  
c o u l d ,  b u t  it i s  most r e v e a l i n g  t h a t  t h e v  can make a  g r e a t e r  
r z t x r n  c n  i n v e s t n e n t  i n  t h e i r  own b u s i n e s s  i n  Alaska  t h a n  
t h e y  cou ld  p o s s i b l y  hope t o  i n  t h e  t r a n s p c r t a t i o n  t c  Alaska .  
If t h e  s h i p p e r s  want t o  p u t  t h e i r  money where t h e i r  nou th  i s ,  
t h e y  can  v e r y  e a s i l y  buy a t r s n s p o r t a t i o n  s y s t e z  t o  Aiaska  
226 b e  i n  t h 2  S u s i n e s s  themse lves  a s  ~rudent i n v z s t o r s ,  h : ~ t  
I h a v e n ' t  s e e n  ar,y o f  them do'inc t h i s  s i n c e  their e x n e r i e z s e  
?.:; .,-LC L' t h e  Alaska  F r e i g h t  L i n e s .  

I t  i s  a l s o  p e r t i n e n t  t o  p o i n t  c u t  t h a t  +_;I? A l ' ; s J C ? .  HyJ.rc-.- 
T r e i n  h a s  been f o r t u n a t e l y  a b l e  t o  s e l l  e q u i c a e n t  far o t h 2 r  
PlJrposes and r e i n v z s t  t h e  p r o f i t s  i n  t h e  Alns!ka t r a n s p a r t a t i o n  
r e .  I f  t h e  r s g ~  of r e t u r n  i s  n o t  adequa te  from t h e  - t r a z s -  
3 r ; r t a t i o n  b n s i n s s s ,  any p r u d e n t  i n v s s t a r  w i l l  dispos:; cf his  
c<! l ipnent  a t  p r e z i ~ n  p r i c s s  an?. -::zl:i -.,t;ay frgz tl1.3 business 
zxr2 i f  t h e  CorrxLssisn i s  i n t e r z s ~ s ~  12 a rell?.?..:>~e s e r - r i c e  t o  
t3e s h i p p e r s  I su9,-zst  the;. ! :se3 th i s  i n  mFn2. 

The e x h i b i t s  ~ 1 2 5 . 7  a r a t s  of r e t u r :  t o  :>L;r;I:l i<ydrd-?=.lip. 
35 f o  1 1 0 ~ ~  : 

1969 1970 1971  I972 Average 
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If the Alaska  Hydro-Train i s  e n t i t l e d  t o  a  r s t e  o f  r e t u r n  o f  
159 sach  y e a r ,  i n  a l l  f a i r n e s s  t h e  n e x t  f o u r  y e a r s  o f  o p e r a t i o n  
zf t h e  Alaska  Hydro-Train shou ld  show a  r a t e  of c o n s i d e r a b l y  
F2 exces s  o f  15% each y e a r  t o  m a k e  up f o r  t h e  l o s s e s  o f  t h e  
3s t y e a r s .  

I a s s u r e  you t h a t  if money i n v e s t e d  i n  t h e  Alaska  Hydro- 
Tzz in  canco t  e a r n  y e a r  i n  and y e z r  o u t  more t h a n  a  gua ran t eed  
gc---arAunent bond, I would b e  an  exceed ing ly  imprudent  i n v e s t o r  
L. -3 z a t  t a k e  a d v w t a g e  o f  t h e  f i r s t  o p p o r t u n i t y  t o  s e l l  a l l  
t h o  squipment and l e t  t h e  s h i p p e r s  worry abou t  how t h e y  a r e  
gcF:-q t o  g e t  t h e i r  ca rgo  t o  Alaska.  

A t  t h e  o u t s e t  1 p r o n i s l d  n o t  t o  t a l k  abou t  r e p l a c e n t n t  
vz: ..-- o r i g i n a l  c o s t s  and s o  on ,  b u t  I muat sa.y t h a t  a s  more 
ir . - -L=t ion  '1 and a  g r e a t e r  demand f o r  t h i s  equipment the f a i r  
r-.?rkst va lu2  o f  t h e  equipment w i l l  go up r a t h e r  r a p i d l y  and 
; 3.-- u33i51y - become more t h a n  t h e  o r i g i n a l  c o s t  w i t h o u t  even  
cc-?siderinu d e p r e c i a t i o n .  A s  a prudent '  i n v e s t o r  I shou ld  
cz-:sidzr t h e  p o s s i b l e  s a l e  va lue  o r  f a i r  market  va lue  i n  
:icing t h e  d e t e r m i n a t i o n  a s  t o  whether  w e  shou ld  s e l l  t h e  
eqciprnent and g e t  o u t  o f  t h e  b u s i n e s s  i n s t e a d  o f  p l a n n i n g  t h a t  
i n  some f u t u r e  p r o  forma y e a r  we may p o s s i b l y  make a  r e t u r n  
on inves tment  t h a t  t h e  I ~ ~ t e r s t a t e  Commerce Comnission views 
a s  2 " f a i r "  r e t u r n  on  o r i s i n a l  c o s t s ,  less d e p r e c i a t i o n .  
I a m  n o t  s a y i n g  t n a t  r a t e s  shou ld  be based on f u t u r e  replacenenr ,  
c o s t s  o r  p a s t  c o s t s  b u t  I am s a y i n g  t h a t  a s  a  p ruden t  i n v e s t o r  
I n u s t  and w i l l  t a k e  t h i s  i n t o  c o n s i d e r a t i o n  i f  a n  o ~ p o r t u n i t y  
c r i s e s  t o  2 u t  t h i s  e q u i p x s n t  i n  a d i f f e r e n t  s e r v i c e  or s e l l  
it z t  a  p r o f i t .  

I t  shou ld  be  f o r c i b l y  p o i c t z d  o u t  t o  t h e  C o ~ c . i s s i o n  a t  
t5is t i n e  t h a t  t h i s  i s  f l ~ z t i n g  e q u i ~ m e n t :  t uqs  3 . ~ ~ 2  b s r ~ e s ,  
t h a t  can move i n t o  o t h e r  uses  and o t h e r  t r a d e s .  I t  i s  z o t  
r a i l r o a d  t r ack  fas t enad  t o  t h e  ground,  nor statics S 1 ~ i l d i n g s ,  
no r  round hol-lszs, ?or  r a i l  t c r n i n . 2 1 ~  t h a t  kzve  a Lrem%r:do1-ls 
replaczrnent  c o s t  b u t  l i t t l e  o r  no nar?;et T ~ a l u r  :.her1 used Tr~r 
anythj.ng .2lse b u t  t h e  c r i g l r . 31  i n t e n d e d  pur~cs - . .  . I t  i s  t.r:~.s 
+-%at sone of ths s~u igne i - i t  such as t h e  tr?.cl.;s GII t 5 c  b a r q ~ s ,  
t h e  c h a i n s  and j zcks ,  t h c  t r ~ n s c e r  S r i d g s  2% sther t h i z q s  
a r e  i n  t h e  c l a s s  cf r a i l r g ? d  z s s z t s  w i t h  t'ne-i.r r.l2l::e sal-2177 I 

I l n k s d  t o  t h e i r  t r a n s p a r t a t i o n  ~ s ?  i n  t h e  - C > ? C ~ J ~ ~ L . ~ C ~  t r z d z .  
Z u i  t h i s  i s  on ly  a minor ~ 3 r t i o n  of  t h e  t s t a l  i n  A i a s l i a  F!y,.drc- 
T r a i n  and,  t h e r e f c r z ,  t h i s  c 5 2 . 1 z ~ y  ccrr. 52 c~ns!~ds rec I  t o  have 
e l u i d  a s s e t s .  
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Remeziber, t \ e r e  i s  no C e r t i f i c a t e  o f  P u b l i c  Convenience 
2nd Necess i ty  involved ,  s o  t h a t  a  withdrawal from the  t r a d e  
z r  diminut ion or' s e r v i c e  involves  no p e n a l t i e s  whatsoever 
from t h e  r e g u l a t o r y  body and t h e  t r a n s p o r t a t i o n  company can 
r o t u r n  t o  t h e  dedica ted  common c a r r i e r  s e r v i c e  a t  any t i m e  
ir- =he f u t u r e  t h a t  it s o  d e s i r e s .  I might s a y  t h a t  a s  a  
~ r - l l , e n t  i n v e s t o r  t h e  t r a n s p o r t a t i o n  company would n o t  " so  
Szsirs'' un les s  t h e  r e t u r n  on investment was comparable t o  
c r  3 s t t e r  than  some unregulated bus ines s  t h a t  would o f f e r  
c r e t t e r  hopes of p r o f i t  i n  t h e  f u t u r e .  

I r e a l i z e  t h a t  my t e s t i n o n y  i n d i c a t e s  t h a t  a  f a i r  r a t e  - - ,-I r e t u r n  i s  f a r  i n  excess  than  m y  r a t e  of r e t u r n  t h a t  would 
y e  qor~e ra t ed  by t h e  reques ted  i n c r e a s e s  i n  t h i s  a c t i o n ,  b u t  
4:e c ~ r n p e t i t i o n  i n  t h i s  Alaska t r a d e  i s  extremely a c t i v e  and 
r s  a r e s u l t ,  i f  we a r e  t o  r e t a i n  some s h a r e  of  t h e  bus ines s  
- :.= - -  o3vious ly  must remain compet i t ive .  I would l i k e  t o  p o i n t  
z-:f t h a t  i n  t h e  long run ,  however, t h e s e  r a t e s  of r e t u r n  
z - - s t  , b e  accepted  by t h e  Commission, t h e  S t a t e  of Alaska and 
=:-% sh ipping  p u b l i c  o r  prudent  i n v e s t o r s  w i l l  g r a d u a l l y  with-  
crav  t h e i r  movable a s s e t s  from t h e  t r a d e  and then  t h e  S t a t e  
cf Alaska o r  t h e  Federa l  government can p ick  UEI t h e  c o s t  o f  
t r a n s p o r t a t i o n  f o r  t h e  people  of  Alaska.  I f  one b e l i e v e s  
I n  government ope ra t ion  as being t h e  most economical nethod 
o f  t r a n s p o r t a t i o n ,  w e l l  and good, b u t  t h e  f r e e  e n t e r u r i s e  
system has  worked extremely w e l l  f o r  ou r  country  over  t h e  
years and I am conf iden t  t h a t  t h e  s h i 2 p s r s  would s v e n t u 3 l l y  
rus  t h e  day t h a t  t r a n s p o r t a t i o n  t o  Alaska becane a  qovernrnent 
i u n c t i z n  Secause no prudent  i n v e s t ~ r  was allowed t o  make a 
f a i r  r e t u r n .  
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t a x  l o s s  c a r r i e d  forward,  138 
through rate, 112 
Tidewater Associated O i l  Company, 109 
TMT T r a i l e r  Fer ry ,  147 
Todd-Hous ton ,  59-60, 134, 173 
tugboat  c ap t a in s  

names : 
Galloway, 4 
Gray, 5, 6 
G r i f f i t h s ,  Mi l len  "Old Grif",  1 
Groper, Eddy, 11 
Lucky, 5 
McGill ivray,  W i l l i a m ,  88, 89, 91, 99, 100 
Mohr, E rnes t ,  86, 88, 99, 100, 192 
Redmund, 5 

salaries, 4 
tugboat des ign ,  18-19, 22 
tugboats ,  by name, 

A.E. William, 87 
Ajax, 88, 90, 92, 93  
A l e r t ,  92 
A t l a s ,  107, 108 
H.H. Buhne (renamed Sea Wolf), 6 ,  8, 9,  99 
Chr i s topher  Columbus, 9 
Crowley I ,  75, 94 
Crowley 11, 75, 94 
Crowley #3, 120 

. Crowley /I9 (Ajax), 88, 90, 92, 93  
Crowley 17, 99 
Crowley 18,  99 
Crowley 20, 9 
Crowley 24 (Sea Lark) ,  87, 90, 91, 92 
Crowley 25 (Res t l e s s ) ,  87, 90 
Crowley 27 (Harbor),  87, 90 
Crowley 28 (A.E. Wil l iams) ,  87, 90 
Crowley 29 (Sea P r i n c e ) ,  87, 90 
Defiance,  92 
Diana Dallas, 96 
Escor t  #2, 5 
Etna,  3 
Fea r l e s s ,  92 



tugboats, con' t .  
Governor Stevens, 168 
Guardian, 98, 151 
Harbor, 87, 90 
Jenny C., 6, 7, 8 
Katie ,  3 
Kodiak, 10 
Lookout, 3 
Mars, 92, 151 
Monarch, 3 
Monterey, 18 
Neptune, 3, 45, 92 
Ocean Pr ince  (now Dauphin), 110, 111, 150 
Paladin i  Brothers (Crowley #9),  88, 90, 92, 93 
Pathf inder ,  92, 151 
Pocahontas, 135 
P r i s c i l l a ,  6 ,  8, 9 
Re l i e f ,  88 
Rescue, 3, 92 
Resolute, 37, 72 
Res t less ,  90 
Rust ler ,  10 
Sea Flyer ,  3, 91, 92, 150 
Sea Fox, 3, 92 
Sea Giant (formerly USS Konnecook), 10, 11, 14 
Sea Hound, 108 
Sea King,- 4, 5 
Sea Lark, 3, 87, 90 
Sea Lion, 11, 92 
Sea Monarch, 11 
Sea Prince,  3, 86, 87, 90, 92 
Sea Queen, 3 
Sea Ranger, 11 
Sea Scout, 11, 192 
Sea Swift,  3 ,  91, 92, 150 
Sea Witch, 3 ,  4, 5,  87, 90 
Sea Wolf, 7, 8 ,  18, 92, 99 
Sunbeam, 10 
Sunshine, 10 
Trojan, 107, 108 
Valient ,  107 
Vigi lan t ,  92 
Water Nymph, 9 
Water Queen, 9 
Water Witch, 3, 9 
Wilhemina, 96 
Zeus, 92, 151 



tugboats 
l i f e s p a n ,  91 
miki c l a s s  and miki-miki c l a s s ,  14, 15,  88 
naming o f ,  3-4, 92 
ocean-going, 18 
Vietnam, 43 

Union Diesel  engines,  87 
Union O i l  Company, 103, 125, 127 
Union P a c i f i c  Railway, 33, 36-37, 53-55 
Union Towing and Transport Company, 199 
United River Lines,  50 
United S t a t e s  Coast Guard, 125, 160, 181-182 
USS Cons t i tu t ion ,  91 
USS Kondekook, 10 ,  14 
United S t a t e s  Shipping Board, 11 
United S t a t e s  Transportat ion Company, 30 
United Towing Company, 50-51, 93, 101, 156, 192 
United Transportat ion Company, 50 
Urban Mass Trans i t  Authori ty ,  209 
Utah cons t ruc t ion  and Mining, 84-85 

Van Sicklen,  Sa l ly ,  186 
Vietnam, tugs and barges i n ,  43-44 
Vinci l ione,  Raoul, 20, 154 

wages, 170-1 71 
Wagner Act, 152 
Walsh, Frank, 192 
War Assests  Administration, 110 
War Shipping Administration, 14 
War Supplies Equipment, 114, 
waste p i c k l e  l i quor ,  172 
watch system, 170 
Waterfront Employees Associat ion,  152 
Water Quality Control D i s t r i c t ,  209 
water  t a x i s ,  75, 94 
Water Transportat ion Associat ion (WTA), 187 
Wellington, A r t ,  96, 103, 190 
West Indies  F r u i t  and Steamship Company, 34 
Wes tman, Walter , 104 
Western .Pac i f ic  Rai l road,  112 
Western Transportat ion Company, 19 
Western Willamette,  166 
whipsawing, 157-158 
Williams, Dizzy, 73, 84, 95, 189 
Wilmington Transportat ion Company, 86, 88 
Wrigley Gum, 86-87 
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